HI  iy 

m 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


documents  -dept. 


REFERENCE  BOOK 
Not  to  be  taken  from  the  Library 


GOVERNMENT  INFORMATION  CENTER 
SAN  FRANCISCO  PUBLIC  LIBRARY 


DOCUMENTS  DEPARTMENT 


SAN  FRANCISCO  PUBLIC  LIBRARY 


3 1223  03627  4711 


00795 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


REPORT  758 


EQUIPMENT  DETAIL 
FISCAL  YEAR  1980-81 


v 

Sq  S<2  b 'r 

Ifeo-Vl 

!/,  I 3 b 


■ 00795 

RUN  DATE  06/12/80 
PAGE  37 


DEPT  32  HETCH  HETCHY  PROTECT 


*************  FISCAL  YEAR  1980-81  ************* 


EQUIP 

NO.  DESCRIPTION 

UNIT 

PRICE 

DEPARTMENTAL 

COUNT 

REQUEST 

AMOUNT 

MAYOR'S 

COUNT 

RECOMMENDED 

AMOUNT 

SU003JECT  2242  SAFETY 

32054Z  FOME  COLLECTOR  FOR  ARC  WELDI 

1,200 

1 

1,200 

1 

1,200 

32055Z  HOISTS  CHAIN  TYPE  RATCHETING 

250 

3 

750 

3 

750 

TOTAL  SUBOBJECT 

5* 

2,775* 

5* 

2,775* 

SU30DJECT  2260  OFFICE 

32056Y  MANUAL  TYPEWRITER 

300 

1 

300 

1 

300 

TOTAL  SU30BJECT 

1* 

300* 

1* 

300* 

SUBOBJECT  2261  FURNIS  FURNIT 

32057Z  ELECTRIC  WATER  COOLERS 

500 

2 

1,000 

32058Y  ELECTRIC  RANGES 

733 

6 

4,400 

6 

4,400 

TOTAL  SUBOBJECT 

8* 

5,400* 

6* 

4,400* 

SUBOBJECT  2265  TECHNICAL 

32059Z  PORTABLE  DISSOLVED  OXYGEN  ME 

600 

1 

600 

1 

600 

TOTAL  SUD03JECT 

1* 

600* 

1* 

600* 

SUBCBJECT  2299  OTHER 

32060Z  BUCKET  LOADER  ATTACHMENT  FOR 

3,200 

1 

3,200 

1 

3,200 

32061Z  TON  STEEL  SHEET  PILING 

500 

12 

6,000 

12 

6,000 

32062Z  VACUUM  CLEANER 

500 

1 

500 

! 

TOTAL  SUBOBJECT 

14* 

9,700* 

13* 

9,200* 

TOTAL  DEPT 

99* 

591,135* 

95* 

582,835* 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00798 


REPORT  511 


CAPITAL  PROJECTS/FACILITIES  MAINTENANCE 
FISCAL  YEAR  1980-81 


DEPT 

DIVISION 

SECTION  00  HtiLM  tit. 

PUNO  33600  FACILITI 

FROJ  NO  DESCRIPTION 

SUBOBJECT  2020  FACIL  MA 

174  PAINT  TROLLEY  POLES 

180  HOLM  POWERHOUSE 

134  MAINTAIN  HETCH  BLDG 

185  REP  TUNNELS  & PIPE 

106  RESURFACE  ROADS-HET 

198  TRANSIT  TOWER  IMPS 

199  TROLLEY  OVERHEAD  LI 

218  SJ  PIPE-ELECT  FRO 

219  GRIZ  CREEK  DIVER 

220  PRIEST  RES  DIV  RD 

221  HOC  DOMESTIC  WAT 

222  O'SH  DAM  DIVER 

223  ABAND  MAC  SNITCH 

224  MOCT  INTAKE  HOUSE 

225  CHERRY  VALVETTSE 

226  MOC-RPL  SEWER-LINE 

227  TESLA  P-WATER  SYS 

228  PAINT  EXT  SNYD  EQ 

229  COAST  RNG  TUN-REP 


32  HETCH  HETCHY  PROTECT 
00  HETCH  HETCHY  PROJECT 


PROJECTS 
DEP  CIC 
PRI  FRI 

DEPARTMENTAL 

REQUEST 

MAYOR'S 

RECOMMENDED 

BUDGET-ONLY 

200,000 

200,000 

800,000 

800,000 

66,000 

66,000 

20,000 

20,000 

27,500 

27,500 

900,000 

900,000 

492,000 

^92,000 

65,000 

65,000 

60,000 

60,000 

75,000 

75,000 

180,000 

180,000 

50,000 

50,000 

77,000 

77,000 

57,200 

57,200 

44,000 

44,000 

60,000 

60,000 

30,000 

30,000 

65,000 

65,000 

30,000 

30,080 

7,000 

7,000 

00796 
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230  MATHER  COT-SEWER 
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FISCAL  YEAR  1980-81 


DEPT 

DIVISION 

SECTION 

FUND 

PPOJ  NO 


32  HETCH  HETCHY  PROTECT 
00  HETCH  HETCHY  PROJECT 
00  HETCH  HETCHY  PROJECT 
33600  FACILITIES  MAINT  PROJECTS 

DEP  CIC 

DESCRIPTION  PRI  PRI 


DEPARTMENTAL 

REQUEST 


MAYOR'S 

RECOMMENDED 


SUB03JECT  2020  FACIL  MAINT  PROJ  BUDGET-ONLY 

231  BRYANT  SUBSSHOP 


130,000 


130,000 


TOTAL  SUBOBJECT 


3,935,700* 


3,935,700* 


TOTAL  FUND 


3,935,700* 


3,935,700* 


O 


00798 

REPORT  511 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
CAPITAL  PROJECTS/FACILITIES  MAINTENANCE 
FISCAL  YEAR  1980-81 


32  HETCH  HETCHY  PROTECT 
00  HETCH  HETCHY  PROJECT 
00  HETCH  HETCHY  FROJECT 
33700  CAPITAL  PROJECTS 

DEP  CIC 

DESCRIPTION  PRI  PRI 

2030  CAPITAL  PROJ  BUDGET-ONLY 
137  TOP  PROGRAM 

139  MOC  LOW  HEAD  GEN 

14*0  OTESLA  P-SEC  FENCE 

141  ADD  CH  VLLY  SEWER 

142  KIRK  PWRHS  ACOUS 

143  WARNER  SU3-SHED 
TOTAL  SUSCBJECT 
TOTAL  FUND 

TOTAL  SECTION 
TOTAL  DIVISION 
TOTAL  DEPT 


DEPT 

DIVISION 

SECTION 

FUND 

PROJ  NO 

SUB03JECT 


DEPARTMENTAL 

REQUEST 

1.247.000 

1.700.000 
25,000 

4.000 
6,500 

5.000 

2 , 987,500* 
2 , 987,500# 
6 ,423,200# 
6 ,423,200* 
6,423,200* 


MAYOR ' S 
RECOMMENDED 

1.247.000 

1.700.000 
25,000 

4.000 
6,500 

5.000 

2,987,500* 

2,987,500* 

6,423,200* 

6,423,200* 

6,423,200* 
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LINE-ITEM  EXPLANATIONS 

Department : PUBLIC  UTILITIES  COMMISSION 

Division:  KETCH  HETCHY  WATER  AND  POWER 


Object  Object  Title  and  Explanation  of  Change 


PERMANENT  SALARIES  - MISCELLANEOUS  - $1,020,025 

The  net  decrease  of  $1*4,266  Is  the  result  of  the  following: 

1)  Adjustments  of  salaries  in  accordance  with  the  provisions  of  the 
Annual  Salary  Standardization  Ordinance. 

2)  Restoration  of  salary  savings  deleted  from  the  1979-90  budget. 

3)  Reorganization  of  the  Public  Utilities  - General  Office.  Seven 
positions  previously  budgeted  under  Hetch  Hetchy's  permanent 
salaries  - miscellaneous  appropriation  are  now  shown  in  the  PUC  - 
General  Office  Budget.  The  seven  positions  are: 


Class 

No.  of  Pos. 

Function 

Amount 

1UJ.6 

2 

Engineering 

$ 2*4,359 

lt>  50 

1 

Finance 

1*4,137 

1652 

1 

Finance 

19, *4*4*4 

165** 

1 

Finance 

22,996 

1760 

1 

Engineering 

13,^93 

7312 

1 

Engineering 

9,709 

$101^138 


Additionally,  four  positions  previously  budgeted  under  work  orders  and 
funded  in  Services  of  Other  Departments  are  now  shown  under  permanent 
salaries.  These  four  positions  ore: 


Cless 

No.  of  Pos. 

Title 

Amount 

1*42*4 

1 

Clerk  Typist 

$12,293 

1*4  *4  *4 

1 

Clerk  Stenographer 

12,1479 

5238 

1 

Electrical  Engr. 

31,8*42 

52*42 

1 

Sr .Electrical  Engr. 

35,887 

$92,501 

*1)  One  New  Position  - Class  IU06  - Senior  Clerk  - $11,508 


Presently,  in  the  Transit  Power  Division,  there  are  no  clerical  positions. 
Most  clerical  duties  are  performed  by  three  individuals,  the  7130  - 
Power  and  Plant  Superintendent,  the  727*»  - Transit  Power  Line  Supervisor 
II  and  one  7338  Electrical  Line  Worker.  This  position  will  free  super- 
visors to  do  more  important  work. 

The  new  employee  will: 

A)  Assign  crews  to  trouble  calls  and  emergencies  via  phone  and  radio. 

B)  Maintain  time  records. 

C)  Compile  costs  of  reimbursement  jobs  and  damage  cases. 


Object  Object  Title  and  Explanation  of  Change 


PERMANENT  SALARIES  (Continued) 

*i ) One  New  Position  - Class  1U06  - Senior  Clerk  (Continued) 

D)  Order  materials  and  supplies. 

E)  Keep  inventory  of  materials  and  supplies. 

F)  Keep  safety  meeting  records,  disseminate  safety  data. 

G)  Maintain  records  of  overtime,  vacation,  sick  pay,  etc. 

With  this  one  new  position,  the  Transit  Power  Division  will  be  able 
to  operate  more  efficiently.  Supervisors  instead  of  spending  most  of 
their  day  in  the  office  performing  routine  clerical  duties  will  be 
free  to  visit  their  crews  and  plan  their  work  carefully. 


PERMANENT  SAURIES  - CRAFTS  - $2,3*40,50*4 

Adjustments  of  salaries  in  accordance  with  the  provision  of  the  Annual  Salary 
Standardization  Ordinance.  The  balance  of  the  increase  is  the  restoration 
of  salary  savings  deleted  from  thel979-0O  Budget. 


OVERTIME  - $18,000 

In  all  personnel  requirements  it  must  be  realized  that  Hetch  Hetchy  Water  and 
Power  is  a 2^-hour-a-day , 365  days  a year  operation.  These  funds  are  necessary 
for  payment  to  salaried  personnel  who  are  called  out  at  night,  on  weekends  and 
on  days  off  to  perform  emergency  work,  to  investigate  reports  of  trouble  and 
to  protect  City  property. 


00800 


LINE-ITEM  EXPLANATIONS 


00800 


Department:  PUBLIC  UTILITIES  COMMISSION 

Division:  HETCH  HETCHY  WATER  AND  POWER 


Object  Object  Title  and  Explanation  of  Change 


OVERTIME  - CRAFTS  - $320,500 

Overtime  v^es  must  be  paid  to  oil  craft  workers  where  the  performance  of 
vork  is  essential  to  the  continuous  operations  of  Hetch  Hetchy  Water  and 
Fever.  Overtime  work  is  necessary  for  emergencies  connected  with  the  pro- 
tection of  life,  health  or  property,  or  where  operations  during  normal  work 
hours  would  be  significantly  detrimental  to  the  continuity  of  supply  to 
consumer  operations  of  other  City  Departments,  or  would  unduly  delay  con- 
struction  vork  whether  public  or  private. 

In  addition  to  the  above,  the  Board  of  Supervisors,  during  the  past  Fiscal 
Year  approved  a policy  decision  that  Electrical  Line  Workers  (7338)  be  de- 

+j!rJi°n*S?ra!g^  tl,°;e  Monday  trough  Friday.  This  policy  necessitates 
t t Electrical  Line  Workers  be  paid  time  and  one  half  for  weekend  shifts 
as  follows : 

1*0  hours/week  x 52  weeks  x 10.8l/hour  - $39,125 
56  bours/veek  x 52  weeks  x 19. 98/hour  - 58.182 

co^Wd th?Pend^Ure!/0r  thC  1979-80  Fiscal  Year  are  $3U*.768.  In  order  to 
$320^500  iS  Required  the  196°"81  Flflcal  Year*  an  appropriation  of 


HOLIDAY  PAY  - MlreF-LLAHFOU:;  - SC» , 737 

Essenti.il  operations  such  as  powerhouses  and  radio  and  telephone 
central  centers  oust  be  manned  continuously,  and  surveillance  of 
watershed  properties  to  prevent  trespass  and  vandalism  is  neces- 
sary every  day  of  the  year.  This  appropriation  request  provides 
only  for  the  minimum  personnel  to  man  essential  operations  on 
nolldays. 


2654 

2654 

7400 

7408 

7470 

7470 


TITLE 

Cook 

Cook 

Asst.  Powerhouse 
Operator 
Asst.  Powerhouse 
Operator 
Watershed  Kocper 
Watershed  Keeper 
TOTAL 


POSITIONS 


DAYS 

RATE 

AMOUNT 

4N 

5 94.65/D 

3 379 

2P 

100.57/D 

201 

1 IN 

92.10/D 

2,026 

IIP 

97.86/D 

2,  153 

1 IN 

89.40/D 

903 

UP 

94.99/D 

1,045 

$6,707 

Object  Object  Title  and  Explanation  of  Change 

HOI. IDA Y PAY  - CRAFT  - $26,929 

Essential  operations  such  as  powerhouses  and  line  crews  must  be 

manned  continuously.  This  appropriation  request  provides  only 

for  the  minimum  personnel  to  man  essential  operations 

on  hoi i- 

days. 

MOCCASIN 

NO.  OF 

t 

CLASS  TITLE  POSITIONS 

DAYS 

RATE 

AMOUNT 

2706  Housekeeper  1 

4N 

$ 64.80/D 

$ 259 

2706  Housekeeper  1 

4P 

60.85/D 

275 

7364  Powerhouse  Oper.  2 

UN 

114. 90/D 

2,528 

7364  Powerhouse  Oper.  2 

UP 

122.00/D 

2,686 

7365  Sr.  Powerhouse  Oper.  1-1/2 

1 1N 

129.30/D 

2, 133 

7365  Sr.  Powerhouse  Oper.  1-1/2 

UP 

137.30/D 

2,267 

TOTAL 

$10,148 

TRANSIT  POWER 

7338  Electrical  Line  Work  3 

UN 

$13  1.64/D 

$ 4,344 

7338  Electrical  Line  Work  3 

UP 

139.87/D 

4,616 

7364  Powerhouse  Operator  3 

11N 

114. 90/D 

3,792 

7364  Powerhouse  Operator  3 

UP 

122.00/D 

4,029 

TOTAL 

$16,701 

GRAND  TOTAL 

$26,929 

EXTENDED  WORK  WEEK  - $21,523 

These  funds  are  required  to  work  the 

following 

classes  a 

sixth 

day  to  properly  man  the  powerhouses. 

MOCCASIN 

7364  Powerhouse  Operator  4 

16N  $114. 90/D 

$ 7,354 

7365  Sr.  Poserhouse  Oper.  4 

16N 

129.30/D 

8,273 

7408  Asst.  Powerhouse  Op.  4 

16N 

92.10/D 

5,894 

TOTAL 

iihm 
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LINE-ITEM  EXPLANATIO N S 
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Department:  PUBLIC  UTILITIES  COMMISSION 
Division:  KETCH  HETCHY  WATER  AND  POWER 


Object  Object  Title  and  Explanation  of  Change 


TEMPORARY  SALARIES  - $230.000 

Temporary  employees  must  bo  hired  for  operation  of  the  Depart- 
ment. These  employees  are  used  for  vacation  relief,  sick  relief 
and  seasonal  work. 

Many  power  utility  functions  such  as  powerhouse  operations 
facility  surveillance,  field  work  supervision  and  planning' 
consumers'  request  and  complaints,  payroll,  etc.,  must  be  carried 
on  every  work  day  of  the  year. 

Funds  arc  also  required  to  provide  temporary  replacements  for 
those  employees  on  sick  leave  with  pay  who  must  be  replaced  to 
provide  continuity  of  operations. 

Certain  work  is  seasonal  in  nature  and  is  accomplished  with  tem- 
porary employments.  Some  examples  are:  Repairing  and  regrinding 

waterwheels  for  three  powerhouses,  operation  of  boarding  houses, 
clearing  transmission  lines,  brush  and  tree  removal  from 
roadsides,  etc. 

Although  no  permanent  positions  are  included  in  the  Department 
budget,  workmen  in  specific  classifications  are  temporarily  re- 
quired for  the  proper  performance  of  Hetch  Hetchy  Water  and  Power 
work . 

The  requested  increase  is  necessitated  by  salary  increments  re- 
ceived during  the  year  by  employees. 


Object  Object  Title  and  Explanation  of  Change 


MANDATORY  FRINGE  BENEFITS  - SI, 153,803 


Proposed 

Sub- 

Expenditure 

Budget 

Budget 

Object 

Description 

1970-79 

1979-80 

1980-81 

0600 

Retirement  - City 

9 

522,506 

9 

421,314 

9 473,314 

0606 

Social  Security 

130,041 

236,448 

. 134,835 

0610 

Health  Ser.  - City  Match 

61,390 

41,446 

56,660 

0611 

Health  Ser.  - Subsidy 

30,777 

30,015 

40,800 

0612 

Health  Ser.  - Admin. 

1,919 

3,761 

5,440 

0620 

Unemployment  Insurance 

6,654 

9,973 

10,141 

062  1 

Unfemploy.  Ina.-Adm.  Coot 

266 

205 

212 

TOTAL  WATER  6 POWER 

? 

756,353 

9 

743,162 

9 721,410 

0600 

Retirement  - City 

9 

260,463 

9 

222,727 

9 307,599 

0606 

Social  Security 

72,234 

123,051 

66,750 

0610 

Health  Ser.  - City  Match 

26, 131 

21,667 

26,195 

0611 

Health  Ser.  - Subsidy 

16,991 

15,525 

23,  309 

0612 

Health  Ser.  - Admin. 

1,060 

1,945 

2,560 

0620 

Unemployment  Insurance 

4,770 

4,661 

5.796 

0621 

Unemploy.  Ino.-Adm.  Coot 

146 

96 

104 

TOTAL  TRANSIT  POWER 

9 

409,603 

389,872 

9 432,393 

TOTAL  MANDATORY  FRINGE 

BENEFITS 

Si 

,166,156 

91,133.034 

$1,214,648 

00802 


L I N E - I T EM  EXPLANATIONS 


00802 


Department:  PUBLIC  UTILITIES  COMMISSION 

Division:  HETCH  HETCHY  WATER  AND  POWER 


Object  Object  Title  and  Explanation  of  Change 


MANDATORY  FRINGE  BENEFITS  - ST.1S1.aQ3 
RETIREMENT  - S7RQ.913 


WATER  6 POWER 


OLD 

NEW 

STATE 

TOTAL 

Permanent  Salaries  - 

Miscellaneous 

S 

373,690 

$471,463 

$ -0- 

$ 045, 153 

Permanent  Salaries  - 

Other  - Misc. 

57,340 

-0- 

-0- 

57, 340 

Permanent  Salaries  - 

963,390 

206,094 

-0- 

1 , 256, 292 

Overtime 

16,000 

-0- 

-0- 

16,000 

Overtime  - Crafts 

05,000 

-0- 

-0- 

Holiday  Pay 

6,707 

-0- 

-0- 

6, 787 

Holiday  Pay  - Crafts 

10, 140 

-0- 

21  ,523 

-0- 

51  i 

533,006 

$750,357 

$-0- 

$2,290,243 

23.1% 

15.69% 

14.299% 

-0- 

$ 

354,320 

$110,906 

-0- 

S 500,134 

TRANSIT  POWER 

Permanent  Salaries  - 

Mi scellaneous 

s 

105,944 

$ 11,568 

$ -0- 

$ 117,532 

Permanent  Salaries  - 

Other  - Rise. 

-0- 

-0- 

-0- 

Permanent  Salaries  - 

Crafts 

024,006 

259,406 

-0- 

1,084,212 

Overtime 

-0- 

-0- 

-0- 

-0- 

Overtime  - Crafts 

200,000 

-0- 

-0- 

200,000 

Holiday  Pay 

-0- 

-0- 

-0- 

-0- 

Holiday  Pay  - Crafts 

16,701 

-0- 

-0- 

lb, 7 8 1 

-0- 

-0- 

TOTAL 

$1 

.147,531 

$270,994 

-0- 

SI. 418. 525 

RATE 

23.1% 

15.69% 

14.299% 

-0- 

S 325,169 

TOTAL  REQUEST 

265,000 

$ 42,519 

-0- 

Object  Object  Title  and  Explanation  of  Change 


MANDATORY  FRINGE  BENEFITS  - (CONT. ) 
SOCIAL  SECURITY  - *201.585 


WATER  POWER 

TRANSIT  POWER 

TOTAL 

Total  Employees 

106 

52 

158 

Less:  Non-Members 

5 

2 

7 

Members  of  Social  Security 

101 

50 

151 

Social  Security  Per  Year  Average 

$ 1,335 

S 1,335 

$ 

1,335 

TOTAL  Mandatory  Social  Security 

$134,835 

S66I.75Q 

S150.425 

HEALTH  SERVICE  SYSTEM  - MATCHING  - S82. 

.863 

Total  Permanent  Employees 

$ 106 

5 52 

5 

158 

Less:  Exempt 

3 

3 

6 

Net  Total  Permanent  Qnployees 

103 

49 

152 

Addi  Temporary  Employees 

3 

0 

3 

Total  Employees  - Members 

106 

49 

155 

Health  Service  Amount  Per  Employees 

534.60 

534.60 

534.60 

TOTAL  REQUEST 

5 56,668 

526.195 

> 

82,863 

HEALTH  SERVICE  - SUBSIDY  - $60,000 

Hetch  Hetchy  Water  6 Power's  share  of  the  retired  subsidy  cost  of  the  Health 
Service  System  per  letter  from  Health  Service  System. 

HEALTH  SERVICE  - ADMINISTRATION  - $4.587 

Hetch  Hetchy  Water  6 Power's  share  of  the  administraton  cost  of  ths  Health 
Service  System  per  letter  fra»  the  Health  Service  System. 


UNEMPLOYMENT  INSURANCE  - $16,253 


00803 


LINE-ITEM  EXPLANATIONS 


00803 


Department:  PUBLIC  UTILITIES  COMMISSION 

Division:  HETCH  HETCHY  WATEB  AND  POWER 


O^ect  Object  Title  and  Explanation  of  Change 
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Object  Object  Title  and  Explanation  of  Change 


men  - pkokeusional  special  services 
Helicopter  Service  - 520,000 

Helicopter  service  is  required  to  expedite  the  patrol  and  inspec- 
tion of  HO  miles  of  115,000  volt  and  50  miles  or  230.000  volt 
double  circuit  transmission  lines,  a considerable  portion  of 
which  is  in  mountainous  terrain. 

This  facilitates  preventive  maintenance  and  the  location  of  dam- 
aqe  to  insulators  and  conductors  from  flashovcrs,  lightning, 
gunshot  and  other  causes.  Bccauso  of  costly  penalties  In  our 
power  sales  contracts,  it  is  imperative  that  such  damage  be 
located  an  quickly  as  possible. 

Doblc  Testing  Services  - S6.700 

This  would  permit  the  department  to  continue  its  annual  program 
of  systematic  testing  of  high  voltage  electrical  equipment  which 
began  in  Fiscal  1071-72  by  leasing  the  necessary  test  equipment 
from  the  Doble  Engineering  Company  on  a continuing  basis. 

The  oldest  equipment  on  the  Project  has  been  in  service  since 
I960.  as  the  equipment  becomes  older,  the  need  for 
frequent  and  regular  intervals  becomes  more  desirable.  Ha  i g 
the  test  equipment  on  a continuing  basis  would  also  perr"U 
flexibility  in  rescheduling  tests  with  doubtful  rcsulta  and 
training  of  additional  test  personnel. 

The  cost  for  1980-81  is  estimated  at  56,700  the  « T™*  ‘V 
quosted  for  the  pervious  year.  Hi  la  »«.  -ould  cover  the  rent  for 
the  basic  test  equipment  and  Incidental  costs,  plus 
contingencies  such  as  unanticipated  rent  increase,  additional 
tests  and  test  equipment. 

Weed  Abatement  - $8,000 

Because  of  increasing  restrictions  imposed  by  Stanislaus  and  San 
Joaquin  Counties,  58,000  is  required  to  allow  the  use  of 
specialists  for  the  control  of  weeds  at  various  locations 
throughout  these  counties. 


Materials'  Testing  - S5,000 


This  amont  will  be  used  for  materials  testing  and  »;t«la  . con- 
sultants  services,  required  for  construction  Projects  ! In  1 th*  Joc- 
casin  area.  It  is  necessary  that  testing  be  performed  on  soils, 
concrete  and  other  materials  used  in  the  work,  in  order  to  insure 
compliance  with  contract  specifications. 
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Object  Object  Title  and  Explanation  of  Change 


PROFESSIONAL  SPECIAL  SERVICES  - (cont.) 

Flying  Service  - S2.000 

For  fixed-'.fing  Aircraft  used  for  making  the  annual  snow  surveys 
of  the  aerial  snow  survey  markers. 

Ambulance  Service  - $2,500 

There  currently  is  no  ambulance  service  to  provide  for  employees 
on  the  Hctch  Hetchy  Project.  The  nearest  emergency  vehicle  is  in 
Sonora  and  response  time  varies  from  a mininum  of  30  minutes  to 
as  long  as  1 hour  IS  minutes. 

The  Southside  Emergency  Medical  Service  Associates,  a non- 
profit corporation  is  currently,  through  the  California  Division 
ot  Traffic  Safety,  setting  up  a 24-hour  Ambulance  Service  to  be 
stationed  in  Croveland,  California.  From  this  station  the  em- 
ergency services  response  time  to  the  Moccasin-Priest  area  would 
be  approximately  12  minutes.  Response  to  Early  Intake  would  be 
30  minutes. 

Hydrography  - S P-1, 000 

There  are  two  important  aspects  to  Hetch  Hetchy* s hydrographic 
problems. 

First,  the  Raker  Act  requires  us  to  measure  the  inflow  to  and 
outflow  from  our  reservoirs.  This  work  is  most  economically  per- 
formed for  us  by  contracting  with  the  United  States  Geological 
Survey.  The  estimated  cost  of  the  work  this  year  is  $71,000. 

Second,  we  need  to  make  snow  surveys  during  each  winter  to  fore- 
cast water  yield  of  the  snowpack  and  thereby  program  most  ef- 
fectively and  economically  our  power  house  electrical  generation. 
This  work  is  most  economically  performed  for  us  by  the  State  of 
California,  Department  of  Water  Resources.  The  estimated  cost  of 
the  work  this  year  is  $13,000. 

Transformer  Dissolved  Gas  Analysis  SI, 000 

The  insulating  materials  within  transformers  break  down  to  yield 
gases  as  a result  of  faults  within  the  unit.  The  distribution  of 
these  gases  can  be  related  to  the  type  of  fault  and  the  rate  of 
gas  formulation  can  be  indicative  of  the  severity  of  the  fault. 
Therefore,  the  identification  of  gases  being  generated  by  a par- 
ticular unit  can  be  very  valuable  information  in  any  preventive 
maintenance  program.  Although  we  have  for  a number  of  years  used 
a portable  fault-gas  detector  for  detecting  tho  total  combustible 
gases  that  are  present  in  the  gas  space  above  the  oil,  this 
method  is  only  applicable  to  those  units  that  have  a gas  blanket 
and  not  to  the  completely  oil-filled  units  of  the  conservator 
type.  We  have  both  gas-blanketed  and  conservator  types  on  our 
project.  Since  most  faults  occur  under  the  oil,  the  gases  must 
diffuse  to  the  surface  before  accumulating  in  the  gas  blanket 
above  the  oil.  T^e  dissolved  gas  analysis  technique  using  a sam- 
ple of  oil  taken  fran  tho  unit  would  overcome  these  dis- 
advantages. 

The  requested  sum  would  permit  adding  this  testing  procedure  as 
part  of  our  annual  routine  preventive  maintenance  program  on  all 
transformers.  TT»e  oil  camples  will  be  tested  by  Analytical  As- 
sociates, Inc.  in  Sacramento  with  processing  time  of  less  than  24 
hours. 

- 


Object  Object  Title  and  Explanation  of  Change 


PROFESSIONAL  SPECIAL  SERVICES  - (cont.l 


Crane  Inspection  - $14,000 

Crane  inspection  and  certifications  as  mandated  by  law  for  ten 
cranes  and  hoiet3  at  various  locations.  The  work  must  be  per- 
formed by  a State  Licensed  Crane  Inspector. 

Legal  Services  - $100,000 

Dy  Resolution  No.  78-0197,  the  Public  Utilities  Commission  of  ths 
City  & County  of  San  Francisco  , at  it6  meeting  of  May  9,  1978, 
approved  a request  for  a supplemental  Appropriation  in  the  amount 
of  $100,000.  This  supplemental  appropriation,  in  addition  to  the 
$15,000  previously  budgeted,  was  required  to  fund  the  retention 
of  the  legal  firm  of  Howard,  Prim,  Rice,  Nemerovski,  Canady  and 
Pollack  to  assist  the  City  Attorney's  Office  In  Hetch  Hetchy* a 
litigations  with  the  Irrigation  Districts  and  the  Airlines 
involving  Hetch  Hetchy  rates. 

The  City  Attorney  ha3  now  recomemended  an  additional  $100,000, 
bringing  the  total  funding  to  $215,000.  In  view  of  the  enormous 
dollar  benefits  to  tho  City  (approximately  $12,000,000  annually) 
which  are  at  stake,  such  an  expenditure  is  fully  justified  for 
protection  of  the  City's  interests. 


HI  - AUTO  MILEAGE  S2.600 

amount  requested  is  based  on  experience.  “ 
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Object  Object  Title  and  Explanation  of  Change 


OTHER  CONTRACTUAL  SERVICES  - $133,633 
Outside  Auto  Maintenance  - $^7,039 

Estimated  cost  of  repairs  to  Hetch  Hetchy  Water  & Power  vehicles  performed  by 
outside  shops  in  those  instances  where  the  Department  and  Shops  do  not  have 
the  facilities  or  equipment  required  to  perform  the  repairs.  Examples  of 
work  performed  by  outside  6hops  include  front  end  alignments,  repairs  to 
frame,  interior  and  exterior  body  work  and  windshield  replacements.  $15,500 

One  of  the  main  detriments  we  experience  in  maintaining  the  Transit  Power 
Distribution  System  13  the  perennial  malfunction  of  our  line  trucks.  We 
rely  on  three  line  trucks  (8l0,  812  and  813)  to  answer  trouble  calls  and 
maintain  the  overhead  system;  these  trucks  have  seen  constant  "taxi  cab  type" 
usage  since  1971.  When  more  than  one  truck  breaks  down  (fairly  frequently) 
then  a crew  of  linemen  is  incapacitated  at  considerable  expense. 

Mechanics  at  the  Municipal  Railway  non-revenue  equipment  shop  at  24th  and 
Utah  Streets  have  been  maintaining  these  trucks  as  a carryover  of  the  times 
when  the  Overhead  Lines  Section  was  under  Muni's  Jurisdiction.  At  present 
this  shop  is  understaffed  and  under-budgeted  for  parts,  and  as  a result,  the 
trucks  are  not  repaired  or  maintained  for  use  as  needed. 

Funds  are  requested  to  continue  augmenting  the  Municipal  Railway  non-revenue 
vehicle  repair  staff.  These  funds  would  allow  the  Municipal  Railway  to  retain 
the  one  additional  Automotive  Mechanic,  Class  7381,  hired  during  the  1979-80 
Fiscal  Year  and  to  purchase  automotive  parts  for  our  trucks.  $30,539 

An  additional  $21,000  is  also  requested  to  provide  Muni  Railway  with  funds  to 
hire  a second  Automotive  Mechanic  to  service  and  repair  Transit  Power  Vehicles. 
This  request  is  in  lieu  of  a new  position  in  Hetch  Hetchy' s budget. 


Object  Object  Title  and  Explanation  of  Change 


OTHER  CONTRACTUAL  SERVICES  - $66,594 

The  balance  of  this  request  is  for  various  Other  Contractual  Services  such  as, 
Storape  of  Vehicles,  Equipment  Maintenance,  Equipment  Rental,  Laundry  Service, 
etc.  The  current  year's  budpet  for  these  items  is  $39,500.  This  new  request 
is  an  increase  of  $27,094.  Three  items  are  responsible  for  the  major  part  of 
this  increase.  They  are: 

Other  Equipment  Maintenance  - $13,000  - Increase  $4,000 

Estimated  cost  of  maintenance,  repair  and  installation  aervlces  of  radio- 
telephone system  of  Hetch  Hetchy  Water  and  Power  in  accordance  with  the 
Federal  Communications  Commission  (FCC)  regulations.  $5,000 

Estimated  cost  for  maintenance  and 
pumps  and  similar  equipment. 

Estimated  cost  of  annual  servicing 
tingulshers  located  throughout  the 
Public  Safety,  State  Fire  Marshall 


Scavenger  Service  - $10,000  - Inc 

Present  inect.ed  Tuolumne  County  Ordinance  No.  994-Article  21  Titled 
"Garbage  Collection"  regulates  the  collection,  transportation  and 
removal  of  garbage  and  rubbish  to  a point  it  is  more  economical  to 
contract  the  service  of  a professional  scavenger  company  than  to 
provide  the  equipment  and  manpower  to  conform  to  the  stringent  regu- 
lations of  this  ordinance. 

Copy  Machine  - $20,000  - Increase  $7,500 

Estimated  cost  of  rental  of  copy  machines  for  Hetch  Hetchy  in  Moccasin 
and  In  San  Francisco.  Expenditures  during  the  1978-79  Plscal  Tear  were 
$18,710. 


repair  of  electric  motors,  generators, 

$3,500 

of  the  approximately  300  Fire  Ex- 
Project  as  required  by  Title  19. 
Regulations.  $4,500 


■ase  $10,000 
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Object  Object  Title  and  Explanation  of  Change 


112  - TRAVEL  - $l,*OQ 

The  actual  expenditures  required  to  attend  the  following  conferences  and 
for  routine  travel  have  substantially  exceeded  the  fund6  provided  in 
the  buicets  of  the  past  five  years  and  have  been  borne  by  the  individuals 
attending  It  Is  not  reasonable  to  require  employees  of  the  City  to 
expend  personal  funds  to  attend  meetings  for  the  benefit  of  the  City. 

Travel  Expense  is  requested  for  attendance  at  business  and  professional 
meetings  as  follows: 

No.  of 

Persons  Place  Date 


California  Water  Resources 
Association 

California  Municipal  Utilities 


Association  2 

American  Public  Power 

Association  2 

University  of  Washington 

Vehicle  Maint.  Conference  2 

American  Water  Works  Assoc. 

California  Section  2 

National  Conference 
National  Electric  Coil 

Seminar  2 


To  be  Announ. 
San  Diego 
To  be  Announ. 
To  be  Announ. 
To  be  Announ. 

To  be  Announ. 


To  be  Announ. 
Feb.  1981 
To  be  Announ. 
To  be  Announ. 
To  be  Announ. 

To  be  Announ. 


OTHER  CURRBTT  SERVICES  - $62,850 
Telephone  - $37,500 

The  cost  of  current  installations  amounts  to  $35, 500/year . Estimate  of 
$2,000  for  miscellaneous  new  installations  and  modifications  of  the  ex- 
isting system  as  required. 


Object  Object  Title  and  Explanation  of  Qiange 


OTHER  CURRENT  SERVICES  (Continued) 

Other  Current  Services  - $25,3^0 

The  balance  of  this  request  is  for  various  Other  Current  Services  such 
as  Freight,  Electric,  Heat  & Power,  Postage,  Subscriptions,  Printing 
and  Subsistence  of  Persons.  The  current  year's  budget  for  these  item* 
is  $17,650.  This  request  represents  an  increase  of  $7,700  of  which 
$*4,500  i 6 for  printing.  Expenditures  during  the  1978-79  Fiscal  Tear 
for  printing  were  $5,706.  The  balance  of  the  increase  is  due  to 
rising  costs. 


MATERIALS  AND  SUPPLIES  - $338,038 

This  request  is  based  on  an  average  yearly  price  increase  of  % over  the  1978- 
uo  Fiscal  Year.  Actual  expenditures  for  1978-79  were  $290,689.  Expenditures 
for  the  current  Fiscal  Year  are  estimated  to  be  $320,000. 
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Obiect  Obiect  Title  and  Explanation  of  Change 

Object  Object  Title  and  Explanation  of  Change 

FIXED  CF.AP.~ZS  - 

1425  - TAXES  - $357,708 

1405  - n?r.:?Y  insurance  - $02 

Real  Estate  Taxes  of  the  various  counties  and  political  sub- 

Estimated  prer-ium  for  Fidelity  Insurance  covering  employees  of 
Hetch  Hetchy  Water  and  Power. 

divisions  in  which  Hetch  Hetchy  Water  and  Power  property  is 
located.  Tho  amount  requested  is  based  on  actual  expenditures 
for  Fiscal  year  1978-79  and  increased  2%  for  each  fiscal  year. 

140  6 - MTOMPSILE  INSURANCE  - $2  8,734 

Estimated  prer>iun  for  automobile  insurance  for  vehicles  of  Hetch 
Hetchy  Water  and  Power. 

1407  - FIST  INSURANCE  - $40,027 

Fee  To  U.S.  Government  - Raker  Act  - $30,000 

This  fee  is  required  by  Section  7,  Public  Law  No.  4i, 
63rd  Congress  which  granted  to  San  Francisco  its 
right-of-way  through  Public  Lands  for  the  construction 
and  operation  of  the  Hetch  Hetchy  Project. 

Premium  for  fire  insurance  on  properties  under  the  jurisdiction 

of  Hetch  Hetchy  Water  and  Power.  Increase  is  due  to  addition  of 

new  substations  under  the  Power  Improvement  Program. 

Fee  To  National  Park  Service  - Watershed  Protection  - 

Raker  Act  $20,000 

1408  - OTHER  INSURANCE  - $39,498 

This  fee  is  required  by  Section  9 (a)  4,  Public  Law  No.  41, 

This  appropriation  covers  the  premium  on  bodily  injury  and  property 

63rd  Congress  (Raker  Act)  which  states  "The  cost  of  the 

damage,  comprehensive  glass  policy,  burglary  and  robbery  insurance. 

Inspection  necessary  to  secure  compliance  with  the  sanitary 
regulations  made  a part  of  those  conditions,  which  inspection 

142  0 - P - Y'T'CS  TO  OTHER  GOVERNMENTS  - S 17, 114 

shall  be  under  the  direction  of  the  Secretary  of  the  Interior, 
shall  be  defrayed  by  tho  said  grantee". 

NEW  DCS  rF.DF.O  PROJECT  - RECREATION  OPERATION  DEFICIT 
ASSESSMENT  - S 8,000 

Maintenance  of  Road3  and  Trails  - Raker  Act  - $20,000 

Under  terms  of  our  agreement  with  the  Turlock  and  Mo- 

Under  the  terms  of  Public  Law  No.  41,  63rd  Congress, 

de«to  Irrigation  District,  the  City's  assessment  to 

San  Francisco  is  required  to  bear  the  maintenance  coet 

meet  any  deficit  which  may  occur  from  the  recreational 

of  roads  and  trails  constructed  by  it  for  Project  use. 

operation  of  the  Don  Pedro  Project  is  established  at 

This  item  covers  the  annual  estimated  cost  of  euch 

51.71211.  It  is  estimated  that  the  1960-81  deficit  will 
amount  to  approximately  $15,400 

maintenance  in  Yosemito  National  Park. 

NV..V  rv\'  riOKO  t*HUJfccr  riMir.lX  suiu  « ...i  J - j8,01<0 

Under  the  terms  of  Don  Pedro  agreement,  the  City  is  to 
bear  a portion  of  the  cost  of  conducting  any  fishery  studies. 
The  city’s  share  of  cost  is  established  at  51.7121%. 

The  Federal  Power  Commission  requires  that  a fishery  study 
be  conducted  annually  during  the  first  20  years  of  operation 
of  the  New  Don  Pedro  Project.  The  City's  assessment  for 
this  cost  is  estimated  at  $8,000  during  the  1980-81  fiscal  year. 

DAM  INSPECTION  FEES  - $1,114 

This  request  is  for  annual  dam  inspection  fees  to  bo  paid  to  the 
State  of  California,  Department  of  Water  Resources.  Tho  fee  is 
based  on  a rate  of  $30.00  per  dam,  plus  an  additional  $1.00  per 
foot  om  the  height  of  the  dam. 
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Object  Object  Title  and  Explanation  of  Change 


HZXPERSHIP  PUSS  - $3,393 

Membership  dues  in  the  fcllowlnr.  organizations  for  the  1980-81  fiscal  year. 


American  Public  Tower  Association  *3’|L 

California  Water  Resources  Association 
California  Municipal  Utilities  Association 

San  Francisco  Committee  on  Corrosion  ^ 

Western  Snow  Conference 

American  Water  Works  Association  ? 

Rational  Safety  Council  iqo 

Utilities  Telecoottunication  Council  


$8,383 


The  membership  in  AFP A should  be  continued  since  such  membership  guarantees 
economic  benefits  to  San  Francisco  greatly  in  excess  of  costs,  J"  “JJ1 
tion  to  the  technical  benefits  derived  the  association  conducts  technical 
seminars  and  workshops  and  annual  meeting  only  in  member  cities.  Two  such 
3-day  seminars,  attended  by  about  200  people  each  were  held  in  San  Francisco 
in  recent  years.  The  annual  5-day  meeting  attended  by  about  1,800  people 
was  held  in  1973.  If  we  do  not  reinstate  our  membership,  no  such  meetings 
will  be  scheduled  for  San  Francisco  in  the  future. 

California  Water  Resources  Association  (CWRA)  is  the  only  state  association 
dedicated  to  the  protection  of  established  water  rights.  San  Francisco  has  a 
major  stake  in  its  right  to  divert  water  from  Tuolumne  River  and  should  there 
fore  financially  support  this  agency. 

The  membership  in  the  California  Municipal  Utilities  Association  P«rimu£y 
shown  in  the  PUC  - General  Office  Budget,  but  is  now  Included  in  this  budget. 


JUDGEMENTS  ARP  CLAIMS  - $6,000 

Payment  of  injury  and  damage  claims  against  Hetch  Hetchy  Water  & Power.  $1,000 

Payment  of  expenses  in  connection  with  required  work  to  protect  the 
interests  of  the  City  in  litigation  relative  to  water  rights  and 
damage  claims. 


00808 

Department:  PUBLIC  UTILITIES  COMMISSION 

Division:  HETCH  HETCHY  WATER  AND  POWER 


Object  Object  Title  and  Explanation  of  Orange 


RENTAL  OF  PROPERTY  - $-0- 

TM.  Item  1,  now  Included  In  the  PUC  - General  Office  Budget  under  the 
Bureau  of  Engineering. 


POWER  FOR  RESALE  - $13,100,000 

This  request  is  based  on  estimates  made  by  the  Bureau  of  Light,  Heat  & Power. 
Generation  available  from  the  City's  plants  is  based  on  a median  water  year 
with  all  reservoirs  full  on  the  first  day  of  the  fiscal  year.  This  estimate 
is  based  on  Judge  Wilkins'  ruling  of  February  8,  1978,  and  the  guidelines 
suggested  by  the  City  Attorney's  Office  in  compliance  with  those  rulings. 
Although  the  cases  have  been  heard  in  the  U.  S.  Government  of  Appeal*  on 
March  15,  1979,  the  Judges  have  not  yet  rendered  a ruling. 


POWER  DISTRIBUTION  TRANSMISSION  - $3,372,000 

This  appropriation  is  for  payment  under  contract  with  Pacific  Gas  & Electric 
Company  for  the  use  of  its  facilities  for  transmitting  and  delivering  power 
to  Hetch  Hetchy  customers,  principally  municipal  departments  of  the  City. 
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Department : PUBLIC  UTILITIES  COMMISSION 


Division:  HETCH  HETCHY  WATER  AND  POWER 


Object  Title  and  Explanation  of  Change 


ec  in  fr^rr-* 1: 5Qi,i3^ 

Ref.  HP  401 

1 - HYDRAULIC  JACK  - $900 

This  » tea  will  be  used  as  a pole  puller  attachment  on  the  systems  line 
truck.  This  will  relieve  excessive  stress  on  the  trucks  winch,  which 
has  resulted  in  high  repair  costs. 


Ref.  HP  402 

1 ~ IMPACT  WRENCH  1 INCH  DRIVE  - $600 

This  tool  will  be  used  on  maintenance  of  large  mechanical  equipment 
throughout  the  project.  It  will  expedite  repairs  including 
maintenance  of  powerhouses  reducing  down  time. 

Ref.  HP  403 

1 - TAP  AND  DIE  SET  - $350 

This  tool  is  needed  to  perform  maintenance  of  equipment  metric 
fasteners. 


Ref.  KP  404 

1 ~ SHEET  METAL  BRAKE  - S4.800 

This  equipment  will  allow  the  department  to  fabricate  larger  pieces 
which  now  have  to  be  sent  out.  Long  term  savings  will  be 
accomplished. 


Ref.  Hp  405 

1 ~ CUTTER,  REINFORCING  STEEL  - $275 

For  use  on  reinforcing  steel  in  forms  and  slabs.  Our  cutting  work  is 
being  done  with  hacksaws.  This  tool  would  be  useful  in  the  pre-cast 
work  that  is  done. 


Ref.  HP  406 

1 - PORTABLE  WELDING  MACHINE  INCLUDING  ENGINE  - SI, 600 

Replacement  of  one  Welding  Set  including  engine  purchased  in  1949  for 
use  at  Moccasin . This  item  is  worn  out  beyond  economical  repair.  A 
reliable  portable  welder  is  essential  for  repairs  and  maintenance 
throughout  the  9y9tem. 


Ref.  HP  407 

1 - FLOOR  JACK,  10  TON  HYDRAULIC  - $680 

Replacement  of  one  Floor  Jack  - 10  Ton  purchased  in  1942  for  use  at 
iw>ccaBin.  This  item  la  worn  out  and  unusable.  It  is  essential  for 
sbop  repairs  on  trucks,  motor  graders,  etc. 


Object  Object  Title  and  Explanation  of  Change 


Ref.  HP  408 

1 - IMPACT  WRENCH  - 1/2  INCH  DRIVg  - $400 

Replacement  of  one  750  vary  tork  hammer  purchased  in  1966  for  use  at 
Moccasin.  This  tool  is  used  daily  in  the  automotive  shop.  It  is  worn 
out  and  parts  are  difficult  to  obtain. 


Ref.  HP  409 
1 - PANEL  SAW. 


4 INCH  - 3110 


This  lightweight  saw  is  designed  for  cutting  problem  materials 
including:  plastics,  laminates,  and  plexiglass.  At  present  we  have 

no  specialized  equipment  for  handling  these  materials.  IhiB  saw  would 
increase  the  carpenter  shop  versatility. 


Ref.  HP  410 

1 - POWER  PLANE  -3125 

This  tool  provides  flexibility  in  that  it  can  be  used  on  plastics 
(plexiglass  and  formica),  on  cabinet  work  fitting  and  trimming  doors, 
etc.  It  can  also  be  sued  to  rough  plane  flat  surfaces  prior  to  finish 
sanding. 


Re  f . HP  411 

1 - PANEL  SAW,  9 INCH  - 3760 

We  machine  approximately  8,000  square  feet  of  plywood  a year.  With  a 
panel  saw  located  adjacent  to  our  plywood  bine  handling  and  cutting 
time  could  be  reduced  to  minimum.  To  crosscut  a tall  sheet  of  plywood 
now  requires  two  (2)  cuts  plus  a flip  over  at  the  radial  arm  saw,  or 
the  placement  of  portable  extensions  on  the  table  saw  with  two  (2)  ssn 
to  control  the  feed. 


Ref.  IIP  412 

1 ~ DRILL,  1/2  INCH  - $160 

This  equipment  is  required  for  the  plumbing  shop  at  Moccasin.  This  li 
one  of  the  basic  tools  needed  for  daily  operations.  Presently,  they 
do  not  have  one. 


Ref.  HP  413 
1 ~ PORTABLE  PLANE, 


16  INCH  - $225 


Portable  Plane  would  allow  field  planning  instead  of  moving  materiel 
to  shop.  It  would  be  an  Improvement  for  fabricating  and  hanging  large 
doors . 


Ref.  HP  414 

1 ~ CIRCULAR  SAW,  16  INCH  - $290 

This  is  the  largest  portable  saw  on  the  market.  We  have  frequent  need 
to  cut  6"  stock  for  pipeline  and  tunnel  cribbing.  In  the  pest  It  has 
taken  4 power  saw  cuts  and  than  a handasw  to  finish  one  crosscut  of  6* 
timbers. 
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Department : 
Division: 


PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 


Object  Object  Title  and  Explanation  of  Change 


Ref.  K?  415 

2 - CHUIS  SAWS  WITH  GAS  ENGINES  - S700 

Replacement  of  chain  saws  purchased  in  1963  and  1968  for  use  at 
Moccasin.  These  items  are  worn  out  from  heavy  usage. 

Ref.  HP  41b 
1 - BAND  SAW  - SB  ,000 

Replacement  of  36"  Band  Saw,  purchase  date  unknown  for  use  at  the 
Moccasin  Carpenter  Shop.  The  upper  arm  of  the  saw  has  been  damaged 
and  repaired  with  metal  stiffeners.  This  has  caused  the  blade  guides 
to  be  out  of  vertical  alignment.  Consequently,  it  does  not  cut  square 
and  allows  the  blade  to  travel.  The  blades  will  not  adjust  properly 
to  track  on  the  center  of  the  tires  causing  them  to  run  on  the  edge  of 
the  wheels.  Any  slight  back  pressure  will  cause  the  blade  to  throw 
off,  causing  a safety  problem.  Blade  changing  adjustments  are 
difficult  and  time  consuming  especially  due  to  the  saw's  lack  of 
center  of  wheel  tracking. 


Ref.  HP  417 
1 - JIG  SAW  - SI 30 


Replacement  of  one  3ig  saw  purchased  in  1972  for  use  at  the  Moccasin 
Carpenter  Shop.  This  skill  jigsaw  is  a promotional  model  and  it  does 
not  hold  during  continued  use.  TTie  Rockwell  saw  is  rated  for  extended 
service,  has  all  ball  and  needle  bearings  and  features  a roller 
bearing  blade  guide  support  that  will  increase  blade  life  and  reduce 
wear  on  the  plunger. 

Ref.  HP  418 

1 - PORTABLE  ELECTRIC  SANDER  - $115 

Replacement  of  one  sender  purchased  in  1964  for  use  at  the  Moccasin 
Carpenter  Shop.  Existing  sander  has  been  rebuilt  and  is  now  vrearing 
out  again.  The  Rockwell  speed-Bloc  sander  is  an  Improved  method  for 
doing  finish  work  and  curved  surfaces.  This  type  of  sander  will 
eliminate  moat  hand  sanding. 


Ref.  HP  419 

1 - ELECTRIC  HAMMER  DRILL,  1/2  INCH  - $350 

Replacement  of  one  electric  hammer  drill  purchased  in  1974  which  has 
been  lost  or  stolen  for  use  at  Moccasin.  Drill  can  be  used  for 
precision  carbide  drilling  in  concrete  and  masonry  or  smooth  drilling 
in  w>ck1  and  metal.  A continuing  need  to  drill  and  fasten  to  concrete 
surfaces  would  be  satisfied. 


Ref.  HP  420 

1 - HEAVY  DUTY  SANDER  - S360 

Replacement  of  skill  dustless  sander  purchased  in  1960  for  use  at  the 
Moccasin  Carpenter  Shop.  The  skill  sander  has  been  in  use  for  19 
years.  Breakdown  time  is  increasing.  The  model  has  been  discontinued 
and  parts  will  not  be  available  in  the  future. 


Object  Object  Title  and  Explanation  of  Change 


Ref.  HP  421 

1 - PORTABLE  PUMP  WITH  GASOLINE  ENGINE  - $9,000 

Replacement  of  one  Sterling,  centrifugal  6 inch  pump  purchased  in  1939 
for  use  at  Oakdale.  This  unit  is  beyond  economical  repair  and  is  not 
longer  dependable.  This  pump  is  needed  on  the  San  Joaquin  Pipeline 
for  pump  outs  during  pipeline  maintenance. 


Ref.  HP  422 

1 - DRAIN  CLEANING  SET  - S220 

This  equipment  will  allow  for  easier  handling  and  cleaner  operation  on 
small  drain  stoppages. 


Ref.  HP  423 

1 - SET  PIPE  THREADERS  - S300 

This  item  is  required  for  the  plumbing  shop  which  does  not  have  a 
complete  and  standard  set  of  pipe  threaders  for  portable  or  field  use. 


Ref.  HP  424 

1 - SET  DRILL  BITS  - $145 

This  equipment  is  required  for  the  plumbing  shop  which  does  not 
currently  have  a set  of  bits  for  heavy  duty  use  for  piping  insulation. 

Ref.  HP  425 

1 ~ LOW  RESISTANCE  OHMETER  WITH  POWER  SUPPLY  AND  ACCESSORIES  - S3.QB0 

This  instrument  will  be  used  at  Early  Intake  for  checking  contact 
resistance  of  high  voltage  circuit  breakers.  This  testing  set  detects 
the  closed  condition  of  the  breaker  contacts  and  will  indicate  faulty 
contact  before  damage  occurs. 


Ref.  HP  426 

1 ~ CABLE  FAULT  LOCATOR  AND  LOCATION  DETECTION  SYSTEM  - $5,500 

This  cable  fault  locator  and  location  detection  system  will  be  used  to 
extend  the  testing  use  of  the  DC  High  Voltage  test  set.  It  will  be 
used  to  check  the  condition  of  underground  cable  Insulation,  detecting 
faulty  cables  and  locating  faulty  sections.  This  equipment  could 
detect  a damaged  cable  before  a blowup  occurs. 


Ref.  HP  427 

1 ~ INSULATED  DEAD  - END  ASSEMBLY  - $3,960 

This  equipment  will  be  used  to  add  versatility  to  our  present  hot-line 
equipment  and  allow  linemen  to  increase  the  amount  of  work  dona  on  230 
KV  energized  circuits.  This  equipment  will  allow  replacement  of 
damaged  dead-end  strings  when  circuits  cannot  be  taken  out  of  service 
during  heavy  load  commitments. 
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Q^ect  Object  Title  and  Explanation  of  Change 


Ref.  HP  428 

2 - WATT  /'VAR  CHART  RECORDERS  WITH  ACCESSORIES  - S6,500 

Replacement  of  two  General  Electric  pen  chart  recorders  purchased  in 
1959  for  use  at  Holm  Powerhouse.  This  equipment  provides  information 
required  in  the  analysis  of  transmission  system  faults  and  generator 
operation.  The  existing  equipment  cannot  be  maintained  to  the 
reliable  standards  required,  because  replacement  parts  are 
unavailable. 


Ref.  Hr  419 

6 - WOE I LE  RADIOS  WITH  ACCESSORIES  - $12,000 

These  radios  will  be  installed  on  snow  removal  equipment  that 
operators  under  adverse  conditions.  It  is  needed  for  the  safety  of 
the  men  ir.  the  snow  removal  equipment  and  other  company  vehicles 
traveling  on  the  roads  during  inclement  weather.  The  location  of  the 
snow  removal  equipment  should  be  known  at  all  times. 


Ref.  HP  430 

3 - PORTABLE  RADIOS  WITH  BATTERV  CHARTER  AND  RECHARGEABLE  BATTERIES  - 
S3  ,6C0 

These  xsiits  would  provide  back-up  communications  for  Watershed  Keepers 
while  they  are  on  patrol  and  away  fron  the  Mobile  Radio  Units. 


Ref.  HP  431 

16  - H>9IbE  RADIOS  WITH  ACCESSORIES  - $13,200 

Replacement  of  radio  stations  purchased  in  1964  for  use  at  Moccasin. 
This  is  to  be  part  of  a five  year  program  to  replace  the  mobile 
two-way  radio  units  on  the  Hetch  Hetchy  Water  and  Power  System.  The 
units  to  be  replaced  are  thirteen  years  old.  The  component  parts  of 
these  radios  are  starting  to  fall  due  to  age.  making  them  unreliable, 
and  requiring  more  frequent  maintenance  by  the  radio  service 
contractor.  The  new  two-way  radios  will  be  completely  transistorized, 
solid  state  units,  which  will  require  lees  maintenance  than  the 
existing  tube-type  units. 


Ref.  HP  432 

2 - BASE  RADIO  STATIONS  WITH  ACCESSORIES  - $12,650 

Replacement  of  radio  stations  that  were  purchased  In  1964  for  use  at 
Moccasin  and  Early  Intake.  Maintenance  on  these  items  is  now  S 1 , 600 
per  year.  The  maintenance  on  a new  unit  would  be  $200  per  year.  e 
saving  on  the  contracted  maintenance  would  pay  for  the  replacement. 
(The  future  maintenance  for  this  type  of  equipment  available  for 
replacement  is  predicted  to  stay  low) . 


Ref.  HP  433 

1 - WOISE  EXPOSURE  METER  WITH  ACCESSORIES  - $825 

OSHA  limits  the  amount  of  noise  an  employee  can  be  exposed  to.  We 
have  continually  changing  work  conditions  and  should  be  monitoring 

noise  exposure. 


UU0JL1 


Department : PUBLIC  UTILITIES  COMMISSION 

Division : HETCH  HETCHY  WATEB  AND  POWER 


Object  Title  and  Explanation  of  Change 


Ref.  IIP  434 

1 - MANUAL  TYPEWRITER  - $300 

Replacement  of  one  manual  typewriter  purchased  date  unknown  for  use  at 
Kirkwood  Powerhouse.  Further  repair  of  present  unit  is  impractical. 
This  unit  is  used  to  prepare  report  forma.  Private  equipment  is 
currently  being  used. 


Ref.  HP  435 

2 - ELECTRIC  WATER  COOLERS  - $1,000 

This  equipment  is  required  to  provide  portable  water  coolers  for 
operating  personnel  at  Kirkwood  and  Holm  Powerhouses. 


Ref.  IIP  436 

6 - ELECTRIC  RANGES  - $4,400 

Replacement  of  six  electric  ranges  purchased  between  1956  and  1963  for 
use  at  various  cottages  at  Moccasin.  These  ranges  are  in  poor 
condition.  Switches,  thermostats  and  heating  elements  arc  worn  out. 
Maintenance  and  repair  of  old  ranges  is  too  costly. 


Ref.  HP  437 

1 - PORTABLE  DISSOLVED  OXYGEN  HE TER  - $600 

The  new  Moccasin  Sewer  Treatment  Plant  Operation  Manual  requires  three 
dissolved  oxygen  tests  per  day.  Each  test  requires  a minimum  of  20 
minutes  to  perform  and  requires  5 different  chemical  reagents.  Ibis 
meter  will  perform  this  test  with  an  Instant  readout  without  removing 
samples  from  tank. 


Ref.  Hp  438 

1 - BUCKET,  LOADER  ATTACHMENT  FOR  TRACTOR  - $3,200 

This  loader  bucket  will  bo  used  on  a Ford  tractor  purchased  in  1977. 

It  will  be  used  as  light  loader  throughout  the  Hetch  Hetchy  6ystem  and 
will  be  more  economically  transported.  Wear  and  tear  on  heavy 
equipment  will  result. 


Ref.  Hp  439 

12  - TON  STEEL  SHEET  PILING  - $6,000 

This  item  will  be  used  for  repair  work  on  the  8an  Joaquin  plpelinee. 
Due  to  the  increased  cost  of  wood  shoring  materials,  it  la  more 
economical  to  purchase  reusable  steal  aheete  for  shoring  pipeline 
excavations. 


Ref.  HT  401 

1 - Automobile,  Class  6 - $6,800 

Existing  vehicle  is  fifteen  years  old  and  haa  attained  the  end  of  its  useful 
life.  Costs  of  repairs  and  maintenance  are  presently  excessive  end  it  le  no 
longer  reliable.  Mileage  as  of  September  20,  1979  - 94.139. 
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Department: 
Division : 


PUBLIC  UTILITIES  COMMISSION 
KETCH  HETCHY  WATER  AND  POWER 


Object  Object  Title  and  Explanation  of  Change 

Ref.  HT  402 

2 - Line  Trucks,  Hydraulic  Tower  - $196,000 

The  existing  trucks  have  been  in  daily  operation  since  1971.  They  have  attained 
the  end  of  their  useful  life.  At  present  they  require  excessive  maintenance  to 
keep  running  and  they  often  break  down. 

Ref.  HT  403 

1 - Truck.  Aerial  Lift  (Bucket)  - $70,000 

Existing  truck  is  very  worn.  CAL  OSHA  has  Issued  a citation  »B0B52  on  Pebruary 
11,  1980  indicating  that  the  existing  truck  is  unsafe.  It  has  become  more  ec- 
onomical to  buy  a new  unit  than  repair  the  existing  one. 


Ref.  HT  404 

1 - Crane  Truck.  W 2-1/2"  Dia.  x 6'  Auger  - $76,000 

Linemen  often  need  to  dig  holes  for  new  poles  or  have  to  erect  new  poles  into 
the  foundations.  At  present  this  division  relies  on  Municipal  Railway  equipment 
to  do  this  work.  The  Hinicipal  Railway  equipment  is  not  suitable  to  quickly  and 
efficiently  set  poles. 

Ref.  HT  405 

1 - Pork  Lift,  2 Ton  - S21.000 

This  fork  lift  would  be  used  to  lift  many  heavy  items  both  in  the  shop  and  out 
in  the  field.  At  present,  manual  handling  of  heavy  loads  is  dangerouB  and  inef- 
ficient at  skilled  labor. 

Ref.  HT  406 

1 - Truck,  Aerial  Work  Platform  w/Sclssor  Lift  - $60,000 

This  unit  will  allow  linemen  to  raise  heavy  components  to  trolley  wire  heights 
and  will  allow  quicker  and  safer  component  replacement. 


Ref.  HT  407 

1 - Truck,  Pickup,  3/4  Ton  - $10,000 

This  vehicle  is  required  to  transport  materials  and  equipment  to  Job  sites 
throughout  the  city.  On  many  occasions,  unforeseen  difficulties  require  ad- 
ditional hardware,  special  equipment  or  more  manpower  to  assist  line  crews  with 
emergency  repairs. 

Ref.  HT  408 

1 - Truck,  Pickup,  1/2  Ton  - $7,000 

Overhead  Lines  Department  has  to  maintain  600  additional  manholes.  This  vehicle 
is  needed  to  pump  out,  clean  and  maintain  manholes  efficiently. 


Object  Object  Title  and  Explanation  of  Change 

Ref.  HT  409 

1 - Grinder,  Electric  10",  Pedestal  Mounted  - $250 

Existing  grinder  is  worn  and  unsafe.  It  has  been  cited  by  CAL  OSHA  as  being  un- 
safe. The  armature  on  existing  unit  is  worn  and  uneconomical  to  repair. 


Ref.  HT  410 

1 - Welder,  AC/DC  Arc  - S375 

This  welder  is  needed  to  extend  trolley  poleB,  insert  street  lighting  elbows, 
make  repairs  on  overhead  special  work  and  general  shop  repairs. 

Ref.  HT  4*11 

1 - Band  Saw,  Wet  Metal  Cutting  - $1,100 

This  saw  is  needed  to  cut  conduits,  angle  iron  and  special  hardwara  for  overhead 
line  repairs. 


Ref.  HT  412 

1 - File,  Ait  Powered  - S450 

To  expedite  dressing  and  intermember ing  new  overhead  trolley  parts  to  existing 
or  worn  trolley  overhead.  At  present,  linemen  must  use  hand  files  to  match  ex- 
isting underrun  with  new.  If  this  is  not  dons  properly,  excessive  trolley  pole 
dewirements  occur.  This  air  driven  fils  will  expedite  the  task  and  provide  a 
smoother  underrun. 


Ref.  HT  413 

1 - Hydraulic  Swivel  Crane  - $7,600 

This  crane  will  facilitate  wire  and  cable  reel  loading  on  our  trucks.  At  pre- 
sent, a fork  lift  is  being  used  in  an  unsafe  and  inefficient  manner.  It  will  bm 
mounted  on  truck  818. 


Ref.  HT  414 

J.  - Air  Compressor,  Engine  Driven.  4 HP  - $750 

This  item  will  be  mounted  on  one  of  the  line  trucks  and  will  prlvlde  compressed 
air  to  the  platform  so  that  pheuraatie  hand  tools  can  bm  used.  This  will  ex- 
pedite work  on  overhead  lines. 

Rsf.  HT  415 

1 ~ Air  Compressor  - $11,500 

An  air  compressor  is  required  to  clear  duct  lines,  break  pavement  end  drive 
pneumatic  tools  for  overhead  lines  division. 
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Department : PUBLIC  UTILITIES  COMMISSION 

Division:  HETCH  HETCHY  MATER  AND  POWER 


Object  Object  Title  and  Explanation  of  Change 

Ref.  HT  416 

1 - 3-Phase  AC  Ammeter-Voltmeter  Power  Recorder  - S3 ,500 

The  monitoring  of  motor  loads  at  the  cable  car  barn  and  ventilation  motors  at  18 
substations  requires  a recording  meter  remotely  installed  at  Bryant  St.  Control 
Center. 

Ref.  IIT  417 

1 - Thermometer.  Digital,  Infrared  - $1,750 

Tills  thermometer  is  needed  to  measure  electrical  connections  on  bus  bars  and 
feeder  cables.  It  is  very  useful  in  anticipating  bad  connections  or  splices  and 
will  enhance  system  reliability. 

Ref.  HT  418 

1 - TDR  Cable  Tester  - $5,000 

To  detect  cable  faults  on  the  underground  DC  feeder  cables  and  communication 
lines  between  power  control  center  and  18  remote  substations.  This  item  will 
greatly  reduce  the  time  required  to  locate  feeder  faults. 

Ref.  HT  419 

3 - High  Voltage  Detector  - $1,200 

For  checking  12,000  volt  lines  and  equipment  for  safety  clearance.  These  items 
are  required  for  safe  procedure  prior  to  working  on  high  voltage  lines. 


Ref.  HT  420 

1 - Rcnote  Control  for  Two-Way  Radio  Base  Station  - S600 

This  unit  will  allow  the  Lineman  General  Foreman  to  quickly  communicate  with  his 
foremen  or  electrician.  It  will  allow  foremen  to  more  quickly  call  for 
materials  or  help  as  needed. 


Ref.  HT  421 

_1_  - Fume  Collector  for  Arc  Welding  Station  - $1,200 

This  collector  is  mandated  by  CAL  OSHA  regulations.  Whenever  galvanised  metal 
is  welded,  toxic  gases  must  be  properly  vented. 

Ref.  IIT  42  2 

3 - Hoists,  Chain-Type  Ratcheting,  3 Ton  - $750 

All  two/ought  trolley  wire  for  streetcars  13  being  replaced  with  four/ought 
trolley  wire  with  a much  higher  tension  (4000# ).  Existing  2 ton  hoists  are 
inadequate  for  the  new  streetcar  wires. 

Ref.  HT  423 

1 - Vaccuum  Cleaner  - $500 

To  clean  carpets  in  Power  Control  Center  and  office  area  at  Bryant  St.  Sub- 
station. 


Object  Object  Title  and  Explanation  of  Change 


SERVICES  OK  OTHER  DEPARTMENTS 
303  REAL  ESTATE  - $5,000 

This  requests  provides  payments  to  the  Real  Estate  Depart- 
ment for  services  rendered  in  connection  with  leasing  Hetch 
Hetchy  properties,  condemnations,  appraisals  and  miscellaneous 
realty  matters.  Increased  development  along  the  Hetch  Hetchy 
right-of-way  has  resulted  in  an  increase  in  the  number  of 
requests  for  permits  to  cross  Hetch  Hetchy* s property  and  for 
leases  of  Hetch  Hetchy* s property. 


330  - LIGHT,  HEAT  l POWER  $3,695 

The  amount  requested  is  based  on  estimates  provided  by  the  Bureau 
of  Light,  Heat  and  Power,  which  includes  gas  and  electricty  for 
the  Department  use. 


350  - PRINTING  AMD  REPRODUCTION  - $460 

Estimated  cost  of  services  of  the  Purchaser’s  reporduction  bursae 
for  Hetch  Hetchy  Water  t Power. 
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Object  Object  Title  and  Explanation  of  Change 


360  - Fir  - $3, 337. <*2 

With  the  Public  Utilities  Commission  reorganization  of  staff  bureaus,  adminis- 
trative, financial,  engineering  and  data  processing  services  are  now  budgeted 
in  the  PUC  - General  Office  budget . This  item  is  for  Hetch  Hetchy  Water  4 
Power's  share  of  the  expense  for  these  services  provided  by  the  PUC  - General 
Office.  For  a detailed  explanation,  see  the  PUC  - General  Office  1980-81 
Budget  request. 


370  - WORKERS’  COMPENSATION  - $100,000 

This  appropriation  provides  funds  for  the  payment  of  medical 
expenses  for  employees  who  are  hurt  in  industrial  accidents. 
Expenditures  for  the  1970-79  Piscal  Year  were  $90,999. 


DEBT  SERVICE 

- $5.  R10, 

,031 

SUDOtUECT 

DESCRIPTION 

AMOUNT 

4000 

Bond 

Redemption 

1955 

IIH 

$ 905.000 

4000 

Dond 

Redemption 

1961 

MWS 

3,  033,630 

4001 

Bond 

Interest 

1955 

IIH 

29,013 

Bond 

Interest 

1961 

MWS 

993 ,1 60 

$5,040,631 

CONSTFI BUT I ON  TO  CAP  - S9.59S 

Hetch  Hetchy  Hater  t Power's  share  of  the  City's  Risk  Management 
Program. 


E X PLANATIONS 
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Department : 
Division : 


PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 


Object  Object  Title  and  Explanation  of  Change 

Project  Expenditures  - SO 

With  the  reorganization  of  the  Public  Utilities  Commission,  this 
item  is  now  budgeted  under  services  of  Other  Departments. 


FACILITIES  MAirnTKAjrcE-S^S.TOO 


Ref.  Hp  701 

HOI.M  POWERHOUSE  - REWIND  GENERATOR  STATOR  WINDINGS  SBOO.OOO 

Since  its  initial  operation  in  august  1960,  Generator  Unit  No.  1 haa 
suffered  two  stator  winding  failures  of  a similar  naturej  the  first  in 
November  1963,  and  the  second  in  May  1974.  Unit  No.  2 has  also  had 
two  failures;  the  first,  in  January  1975,  when  the  damaged  coil  was 
cut  out  of  the  stator  winding  circuit;  and  the  second,  a year  later, 
when  16  coils  were  replaced. 

Based  on  their  examination  of  the  damaged  coils,  as  well  as  other 
coils  returned  to  the  factory,  the  generator  manufacturer's  engineers 
concluded  that  the  failure  was  related  to  the  progressive 
deterioration  of  the  strand  insulation,  probably  the  result  of 
internal  corona.  Since  this  condition  was  apparent  in  other  than  the 
damaged  coils,  although  not  in  all  of  them,  the  manufacturer,  Allis 
Chalmers,  believes  that  the  windings  are  a poor  risk  for  continued 
reliability. 

This  work  was  scheduled  to  be  completed  over  a period  of  two  years 
beginning  FY  1976-77  at  $600,000  per  year  for  a total  of  $1,200,000; 
$600,000  was  appropriated  in  FY  1976-77,  however,  due  to  the  drought 
$419,000  was  rescinded.  None  was  appropriated  in  FY  1977-78  and  FY 
1970-79.  The  $519,000  appropriated  in  FY  1979-80  restored  the  unoit 
previously  rescinded.  The  requested  $800,000  for  FY  1960-81  would 
make  up  the  total  funds  required  to  complete  the  work. 
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Department:  PUBLIC  UTILITIES  COMMISSION 

Division:  KETCH  HETCHY  MATER  AND  POWER 


Obiect  Obiect  Title  and  Explanation  of  Change 

Obiect  Obiect  Title  and  Explanation  of  Change 

Ref.  HP  702 

SAN  JOAQUIN  PIPELINES  - PROTECTION  AGAINST  CORROSION  DY  ELECTROLYSIS  - 

Ref.  IIP  705 

$65  f 000 

MOCCASIN  DOMESTIC  WATE  SUPPLY  AND  FIRE  PROTECTION  FACILITIES,  REPLACE 

The  three  San  Joaquin  pipelines  are  being  subjected  to  corrosion  by 
electrolysis  as  evidenced  by  the  three  leaks  which  have  occurred 

AND  REPAIR  - $1  HU, 000 

Money  was  previously  appropriated  for  the  repair  and  replacement  of 

within  the  past  year  and  leaks  which  have  occurred  in  previous  years. 

the  major  supply  lines  utilized  for  domestic  water  supply  and  fire 

These  three  pipelines  represent  a tremendous  investment  for  which 
protection  against  further  corrosion  will  extend  their  useful  lives. 

protection  facilities  within  Moccasin  Village. 

This  work  consists  of  removing  the  old  chlorine  facilities  frem  inside 

reduce  the  cost  of  maintenance  on  the  pipelines  and  reduce  the  number 

the  powerhouse  and  constructing  new  facilities  outside  of  the 

of  pipeline  shutdowns  in  the  future. 

powerhouse,  of  replacing  the  existing  water  supply  tanks  and  of 

This  electrolysis  is  cuased  by  electrical  current  flowing  from  one 

upgrading  the  fire  protection  facilities.  The  chlorine  facilities  are 
presently  located  within  the  powerhouse  creating  a corrosion  problem 

portion  of  the  pipeline  to  another  or  to  a nearby  area.  The  current 

and  a potentially  unsafe  condition.  The  existing  wooden  tanks  have 

flow  i 9 caused  by  differences  in  electrical  potential  betgveen  the 

deteriorated  beyond  repair.  Additional  fire  hydrants  are  needed  at 

different  areas,  acting  thru  small  cracks  in  the  existing  lining. 

various  locations  where  there  are  presently  Inadequate  fire  protection 

This  current  leaving  the  pipe  causes  an  electrochemical  aciton  which 

facilities. 

corrodes  the  steel. 

Funds  were  approved  in  the  1979-80  budget  to  determine  the  magnitude 
of  this  current  flow  and  to  apply  cathodic  protection  to  the  areas  of 
major  concern.  This  project  will  provide  cathodic  protection  for  the 

remainder  of  the  pipelines. 

Ref.  HP  706 

O'SHAUGHNESSY  DAM  DIVERSION  TUNNEL  - SANDBLAST  AND  PAINT  CONDUIT 
PIPING,  VALVES,  ETC.  - $50,000  L 

The  continual  condensation  problem  within  the  diversion  tunnel  has 
eroded  the  protective  paint  covering  of  the  metals.  Sandblasting  and 
the  application  of  a rater  resistant  paint  covering  would  provide  the 

GRIZZLEY  CREEK  DIVERSION,  EXTEND  CONCRETE  LINING  - $60,000 

required  protection. 

Where  the  realigned  Grizzley  Creek  canal  crosses  the  Cavagnaro  Creek, 
there  is  considerable  leakage.  This  leakage  drains  into  the  Moccasin 

Reservoir.  The  water  in  the  Grizzley  canal  is  highly  contaminated  and 
must  be  prevented  from  entering  the  Moccasin  Reservoir.  A 300  lin. 
ft.  extension  of  the  existing  concrete  lining  would  cover  the  faulty 
area  and  prevent  further  erosion  of  the  bank  and  bottom  of  the  canal. 
This  second  has  never  been  lined. 

Ref.  HP  704 

Ref.  HP  707 

MAINTENANCE  TO  HETCH  HETCHY  BUILDING  - S66.000 

This  work  involves  correcting  exterior  and  interior  deteriorating  and 
unsafe  building  conditions  by  reroofing,  fireproofing,  painting, 
energy  insulating  and  structural  repairs  snd  finish  as  required.  The 

PRIEST  RESERVOIR  DIVEPISON  ROAD  - $75,000 

maintenance  work  is  scheduled  over  a six  year  period  and  will  be 

The  existing  dirt  access  road  in  this  area  is  in  eed  of  major  repairs 

programmed  to  give  priority  to  the  buildings  with  the  moot  urgent  need 
of  preservation. 

and  is  far  removed  from  the  proposed  diversion  channel,  for  which 
funds  were  approved  inthe  1979-80  Budget. 

Previous  appropriations  for  FY  1978-79  and  rY  1979-80  wars  spprovsd  in 

The  construction  of  a new  dirt,  access  road  adjacent  to  the  diversion 
channel  will  allow  easy  maintenance  of  the  channel  and  will  provide  a 
new  roadway  whose  alignment  and  grade  is  substantially  better  than  the 
existing  roadway. 

the  amounts  of  $50,000  and  961,000. 

0081* 


LINE 


get  Object  Title  and  Explanation  of  Change 


Ref.  HP  708 

Tt ~r.XLS  AND  PIPELINES  - MOCCASIN  TO  ALAMEDA  EAST  PORTAL,  GENERAL 
REPAIRS  ~ $20,000 

work  would  consist  of  general  repairs  to  pipelines,  tunnels,  tunnel 
ventilation  fan,  gates,  valves,  gate  and  valve  operator,  valve  houses, 
air  vacuun  valves,  blow-off  valvcG,  portals,  manifolds,  California 
Aqueduct  crossing  drains,  drain  pumps  access  roads,  culverts,  gates 
and  fences  all  from  Moccasin  Afterbay  to  Alameda  East  Portal. 

This  work  is  required  to  upgrade  worn,  damaged  and  inoperable 
appurtenances  In  the  aqueduct  system  to  ensure  dependable  supply  of 
water  to  the  City. 

Funds  for  the  first  2 years  of  this  8 year  program  were  approved  in 
the  1978-79  and  1979-80  budgets. 


Ref.  HP  709 

HETCH  HETCIIY  PROJECT  - RESURFACE  ROADS  - $27,500 

This  work  consists  of  resurfacing  various  sections  of  roadway  and  yard 
areas  throughout  the  project  each  year  with  two-inch  thick  asphaltic 
concrete.  As  part  of  a continuing  maintenance  program,  most  of  these 
areas  have  been  given  an  oil  penetration  treatment  to  control  the  dust 
and  to  develop  a good  road  base  for  this  resurfacing.  Additional 
areas  continue  to  deteriorate  and  need  resurfacing  before  causing 
damage  to  the  subgrade  or  excessive  wear  to  our  vehicles. 

(However,  this  will  not  replace  the  occasional  need  for  specific 
projects  to  resurface  sections  of  road  that  are  in  remote  locations 
and  can  be  done  more  economically  by  larger  contracts.) 

$25,000  was  approved  in  the  1979-80  budget  for  this  continuing 
project. 


AB AN POKED  ^ MOCCASIN  SWITCHYARD,  RELOCATE  POWER  AND  COMMUNICATIONS 
FACILITIES  ~ $77 ,000 

The  object  of  this  project  is  to  clear  the  abandoned  «°ccasin 
Switchyard  of  the  remaining  bus  structure  which  supports  the  power, 
signal  and  communication  circuit  interconnections  between  the  old 
system  and  the  now  system  installed  under  the  Moccasin  Powerhouse 
replacement  project.  The  new  power,  signal  and 

interconnections  will  be  maintained  by  underground  cables  in  conduit 
along  with  appropriate  metal-clad  power  switchgear.  Safety  and 
appearance  will  be  improved  by  the  removal  of  old.  exposed  overhea 
electric  conductors  and  equipment.  This  will  also  uki  room  for  a 
backup  1500  kVA  transformer  for  camp  service  and  an  additional  300  k A 
transformer  for  the  shop  area. 


EXP  LANATIONS 
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Department:  PUBLIC  UTILITIES  COMMISSION 

Division:  HETCH  HETCHY  WATER  AND  POWER 


Object  Object  Title  and  Explanation  ot  mange 


MOCCASIN  AND  INTAKE  HOUSING  UNITS  - REHABILITATE  HEATING  SYSTEMS  ^ 

S57 ,200 

The  heating  systems  originally  installed  over  20  years  ago  in  cottages 
#44-49  at  ftoccasin  and  Cottage  #14  at  Early  Intake  have  deteriorated, 
requiring  excessive  maintenance. 

Replacement  of  the  existing  electric  furnace  in  each  cottage  with  a 
new  unit  of  larger  capacity  is  proposed,  along  with  the  necessary 
installation  of  increased  site  breaker  and  service  conductors  and  with 
remedial  work  on  the  existing  duct  system  to  seel  against  Sir 


Ref.  HP  712 

CHERRY  .VALVE  HOUSE,  EARLY  INTAKE  - PAINT  VALVES,  PIPES,  HE ADC ATE 
OPERATORS,  GRATING  -$44,000 


Sandblast  and  paint  valves  and  appurtenances  in  Cherry  Valve  House. 
These  valves  control  the  flow  of  water  to  Holm  Powerhouse  and  water 
released  from  the  dam  into  the  river.  TTie  valves  and  associated 
piping  are  corroded  and  must  be  painted  to  protect  this  expensive 
equipment  which  is  vital  to  the  operation  of  Holm  Powerhouse  and  to 
water  releases  from  Lake  Lloyd. 

Sandblast  and  paint  headgate  operators  and  valve  house  grating  at 
Early  Intake.  These  operators  which  control  the  flow  of  water  to 
Mountain  Tunnel  are  corroded,  as  is  the  valve  house  grating.  Painting 
is  essential  to  prevent  serious  damage  to  the  equipment. 


Ref.  HP  713 

MOCCASIN,  REPLACE  SANITARY  SEWER  LINES  - $60,000 

The  existing  sewer  collecting  system  allows  ground  water  to  lnflltrats 
beyond  the  capacity  of  the  new  sewage  treatment  plant.  This  results 
in  untreated  sewage  being  discharged  directly  into  Moccasin  Creek 
during  heavy  rains.  This  is  in  violation  of  the  State  Hater  Resource* 
Control  Board's  "Waste  Water  Discharge  Requirements". 


Ref.  HP  714 

TESLA  PORTAL  - REPLACE  DOMESTIC  WATER  SYSTEM  - $30,000 

The  existing  water  main  system  is  old  and  Inadequate  and  requires 
increasing  amounts  of  maintenance  and  repairs.  The  existing  system 
will  not  deliver  water  flows  to  hydrants  to  meet  current  fire 
protection  requirements. 

New  water  distribution  system  is  urgently  needed  to  provide  adequate 
fire  protection  and  water  service. 
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Departn^nC  : PUBLIC  UTTT.ITIES  COMMISSION 

Division:  HETCH  HETCHY  WATEP  AND  POWER 


Object  Object  Title  and  Explanation  of  Change 


Ref.  HP  715 

INTAKE  SWITCHYARD.  WARNERVILLE  SUBSTATION.  AND  HOLM  6 XI RK WOOD 
POWERHOUSES  - PAINT  EXTERIOR  SWITCHYARD  EQUIPMENT  - $65,000 

Thia  work  is  a part  of  the  program  of  preventive  maintenance  to  extend 
the  productive  life  of  vital  electrical  equipment.  The  work  includes 
cleaning,  rust  removal  and  application  of  protective  and  decorative 
coatings  on  exterior  electrical  equipment  at  Intake  Switchyard, 
Warnerville  Substation,  and  Holm  and  Kirkwood  Powerhouses. 


Ref.  HP  716 

COAST  RANGE_TUNNEL  - REPAIR  EXISTING  FAND  AND  FAN  HOUSING  - 


$30,000 


Work  consists  of  replacing  fan  and  badly  corroded  fan  housing. 

for'JnsL1^  °f  tU?"el  18  required  b*  law  Prior  to  entering  tunnel 

be  dls^IerJr™  th  ?tena?C!'  exPloaive  a"d  ha™ful  gases  must 

be  ^spelled  from  the  tunnel  by  the  fan.  Original  construction 

records  show  that  explosive  gases  entered  the  tunnel  and  caused 
explosions  during  construction. 

Maintenance  cost  and  power  consumption  will  be  reduced. 


Ref.  IIP  717 

MATHER • COTTAGES  HOS.  1,  2 


AND  3 - CONNECT  TO  EXISTING  CAMP  MATHER 


SANITARY  SSUTR  SYSTEM  - S7.QQQ 

At  present  Mather  cottages  Nos.  1 and  3,  are  on  Individual  cesspool 
type  sewage  disposal  systems.  Mather  cottage  No.  2 is  connected  to 
the  Mather  Camp  sanitary  sewer  system.  This  lateral  is  on  a grade 
that  is  too  flat  to  provide  adequate  drainage.  The  re-routing  of  the 
lateral  from  Mather  cottage  No.  2 and  the  connecting  of  laterals  from 
cottages  Nos.  1 and  3,  would  provide  for  proper  sewage  disposal  into 
the  existing  Camp  Mather  sewage  disposal  system. 


Ref.  HT  701 

Municipal  Railway  Transit  System  Power  Improvement  Program  - Replace  PC  Dis- 
tribution System  - S900,000 

Responsibility  for  maintaining  and  operating  the  existing  direct  current  con- 
version and  distribution  system  of  the  Municipal  Railway  was  tranferred  to  Hatch 
Hetchy  Water  and  Power  effective  July  1#  1969.  Most  of  the  equipment  in  the 
system  is  obsolete,  unreliable  and  very  expensive  to  maintain  and  operate. 

Funds  in  thia  appropriation  will  be  used  to  replace  existing  conversion  equip- 
ment either  at  existing  properties  of  the  Municipal  Railway,  or  new  locations 
determined  to  be  more  central  to  load  points  in  the  modernized  Municipal  Rall- 


Object  Object  Title  and  Explanation  of  Change 


way.  Including  property  acquisition.  Funds  will  also  be  used  to  install 
alternating  current  primary  feeders  and  to  replace,  modify  or  relocate  existing 
direct  current  distribution  feeders,  including  electrification  of  the  subway 
tunnels.  The  total  program  of  Municipal  transit  electrical  power  aysteo 
improvement  and  upgrading  is  called  the  Power  Improvement  Program. 

The  estimated  total  cost  of  the  program  through  1980-81  is  $50,500,000. 
$36,400,000  Is  to  be  funded  by  the  Federal  Government  under  the  Urban  Mass 
Transit  Act  and  $14,100,000  by  Hatch  Hetchy  out  of  revenues.  Prior  to  FY 

1977- 78,  Hetch  Hetchy's  share  had  been  appropriated.  However,  due  to  the 
drought,  $3,100,000  was  rescinded  in  FY  1977-78.  $200,000  was  restored  In  Ft 

1978- 79,  and  $2,000,000  was  restored  in  FY  1979-80.  The  necessary  additional 
$900,000  will  take  care  of  Hetch  Hetchy's  share  through  1980-81. 


Ref.  HT  702 

Trolley  Coach  Overhead  System,  Reconstruct  and  Replace  - Trolley  Overhead  Svst 
- $492,000  11 1 

This  program  consists  of  the  reconstruction  and  replacement  of  the  existing 
trolley  coach  overhead  system. 

The  existing  trolley  coach  overhead  system  was  constructed  between  1946  and  1953 
by  conversion  of  streetcar  lines.  The  majority  of  tho  poles  used  previously  for 
the  streetcar  operations  were  retained  In  service  even  though  they  were  30  to  40 
years  old  at  that  time.  New  poles  were  installed  only  where  they  were  needed  to 
withstand  the  strain  of  certain  special  works  at  intersections.  Tho  trolley 
coach  overhead  system  is  now  worn  out  and  many  of  the  polos  have  deteriorated  to 
an  unsafe  condition.  Approximately  18%  of  the  poles,  30%  of  the  trolley  wire, 
and  100%  of  the  special  work  at  intersections  require  replacement.  The  City  has 
requested  a grant  under  the  Urban  Mass  Transportation  Act  whereby  the  Federal 
Government  will  fund  80%  of  tho  total  cost  of  the  work. 

Tho  estimated  total  cost  of  the  program  through  1984-85  is  $10,564,000| 
$8,468,000  to  be  funded  by  tho  Federal  Government  and  $2,116,000  by  Hetch  Hetchy 
out  of  revenues.  Prior  to  Fiscal  Year  1980-81,  $852,000  haa  been  appropriated 
for  Hetch  Hetchy's  share.  Tho  additional  $1,264,000,  of  which  $492,000  is  re- 
quested this  year,  will  take  care  of  Hetch  Hetchy's  share  through  1984-85.  Fis- 
cal 1978-79  and  1979-80  Capital  Improvement  Program  requests  of  $4,262,000  when 
added  to  total  sources  above,  $6,322,000  results  in  the  total  project  cost  of 
$10,584,000. 

• County-wide  Cost  Allocation  Plan  (5.05%)  to  recover  indlrsct  oosts  of  Grants. 
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ecc  Object  Title  and  Explanation  of  Change 


Ref.  HT  703 

Replace,  Repair  and  Paint  Trolley  Poles  - 

The  amount  requested  is  to  cover  the  painting  of  steel  poles,  as  well  « 
strengthen  or  replace  dangerously  weak  poles,  and  necessary  attachments  before 
injuries  or  power  outages  occur,  including  structural  reinforcing  of  poles  by 
means  of  ground  sleeves  and  the  replacement  of  poles  with  new  steel  poles.  This 
is  part  of  Ketch  Hetchy  Hater  and  Power's  continuing  program  of  systematic 

maintenance  of  mnicipal  Railway's  trolley  pole  facilities  of  secure  maximum 
service  life. 

$200,000  was  approved  in  the  1979-80  budget  for  thie  continuing  project. 


Ref.  HT  704 

Bryant  Street  Substation  and  Line  Shop  Rehabilitation  - $130,000 

The  roof- of  the  present  substation  and  line  shop  building  leaks  in  many  places! 
a hazard  exists  in  that  there  are  live  high  voltage  buses  exposed  to  dripping 
water.  This  project  will  remove  existing  gables  no  longer  needed  for  cooling 
rotary  converters!  a new  roof  will  be  installed  and  several  downspouts  will  be 
repaired!  the  existing  exit  door  will  be  replaced  and  a fire  and  burglar  alarm 
system  will  be  Installed  in  the  overhead  line  shop.  The  building  is  ap- 
proximately 200  feet  long  by  60  feet  wide. 


CAPITAL  PROJECTS -$2,967, 000 


Ref.  HP  501 

MOCCASIN  LOW  HEM)  GENERATING  FACILITIES  - $1,700,000 

Increased  power  generation  can  be  achieved  by  constructing  low  head 
generating  facilities  at  the  base  of  Moccasin  Dam. 

This  would  take  advantage  of  the  energy  which  can  bo  provided  from  the 
water  which  is  presently  being  spilled  over  the  dam. 

A study  has  Indicated  that  revenues  from  these  facilities  will  exceed 
operating  and  construction  costs. 


The  estimated  bensflt/cost  ratio  at  the  current  time  (1979)  is  1.85. 


e xplanations 
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Department:  PUBLIC  UTILITIES  COMMISSION 

Division:  KETCH  HETCHY  WATER  ARD  POWER 


Object  Object  Title  and  Explanation  of  Change 


Ref.  HP  502 

TESLA  PORTAL,  INSTALL  SECURITY  FENCE  - $25,000 

A residential  subdivision  is  being  constructed  in  close  proximity  to 
Tesla  Portal  Station  which  houses  chlorine  facilities. 

A security  fence  around  this  facility  is  now  essential  to  prevent 
vandalism  to  these  facilities  with  possible  tragic  results  if  • 
chlorine  line  should  be  broken  and  prevailing  winds  carry  the  gas  down 
to  the  subdivisions. 


Ref.  HP  503 

CHERRY  VALLEY  SEWAGE  DISPOSAL  SYSTEM,  ADDITION  TO  - $4,000 

The  Cherry  Valley  Building  complex  is  now  occupied  by  crews  of  the 
U.S.  Forest  Service,  along  with  employees  of  the  City  6 County.  The 
present  sewer  disposal  system  is  not  adequate  to  handle  this  load.  An 
additional  drain  field  Including  a distribution  box  Is  required  to 
correct  this  condition. 


Ref.  HP  504 

KIRKWOOD  POWERHOUSE , CONSTRUCT  ACOUSTICAL  BARRIER  FOR  OPFICE  AND 
MACHINE  SHOP  - S6.500 

At  present,  noise  levels  in  machine  shop  and  office  exceeds  OSHA 
Standards  for  continuous  occupancy  and  impair  efficiency  of  workman. 
An  acoustical  barrier  is  needed  to  meat  OSHA  standards  and  increase 
efficiency  of  employees. 


Ref.  HP  505 

NARNERVILLE  SUBSTATION,  SHED  FOR  OIL  STORAGE  AND  FILTERING  - $5,000 

This  shed  is  needed  to  protect  oil  filtering  equipment  from  the 
weather.  It  will  also  prevent  contamination  of  the  transformer  and 
oil  circuit  breaker  oil  wtien  it  is  being  filtered. 


00819 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


Ref.  HT  501 

Trolley  Coach  Overhead  Program  (TOP)  - $1,247,000 

This  is  the  "Additions  and  Betterments"  portion  of  the  Trolley  Coach  Overhead 
Program  for  which  the  City  is  requesting  a grant  under  the  Urban  Mass  Trans- 
portation Act  whereby  the  Federal  Government  will  fund  80%  of  the  total  cost  of 
the  project. 

This  program  consists  of  interconnections,  new  routes  extension  and  rerouting 
portions  of  existing  routes  in  accordance  with  the  S.F.  Municipal  Railway  5-Year 
Plan  1979-1984  which  was  based  on  the  report  "San  Francisco  Muni  Transportation, 
Planning,  Operations  and  Marketing  Study"  (POM). 

The  estimated  total  cost  of  the  program  through  1984-85  is  $2 1,681, 000 1 
$17,345,000  to  be  funded  by  the  Federal  Government  and  $4,336,000  by  Hetch 
Hetchy  out  of  revenues.  Prior  to  Fiscal  year  1980-81,  $331,000  has  been  ap- 
propriated for  Hetch  Hetchy' s share.  The  additional  $4,005,000  of  which 
$1,247,000  is  requested  this  year,  will  take  care  of  Hetch  Hetchy's  share 
through  1984-85.  The  Capital  Improvement  Program  request  of  $1,654,000 
(1979-80),  when  added  to  total  sources  above,  $20,027,000,  results  in  the  total 
project  cost  of  $21,681,000. 

• County-wide  Cost  Allocation  Plan  (*5.85%)  to  recover  indirect  costs  of  Grants. 


E XPLANATIONS 


OOSIQ 


Department:  PUBLIC  UTILITIES  COMMISSION 

Division:  HETCH  HETCHY  WATEB  AND  PQWEB 


Object  Object  Title  and  Explanation  of  Change 


00820 


LINE-ITEM  EXPLANATIONS 


00820 


Object  Object  Title  and  Explanation  of  Change 


Mayor's  Comments 

001  Permanent  Salaries  - Miscellaneous . Adjusted  for 
salary  savings.  One  new  position,  a Senior  Clerk 
Typist  in  the  Transit  Power  Division,  has  been 
approved  to  perform  clerical  tasks  now  being  done 
by  supervisory  and  craft  employees. 

003  Permanent  Salaries  - Crafts.  Adjusted  for  salary 
savings . 


010 


012 

013 

020 

060 

100 

109 

111 

112 

120 

130 

140 


Overtime.  An  increase  of  $45,000  over  the  1979-80 
budget  is  recommended  to  continue  present  expenditure 
levels  at  an  escalation  factor  of  13.5%.  The  remain- 
ing $38,800  of  the  increase  is  approved  for  transit 
overhead  line  maintenance.  This  amount  is  consistent 
with  recent  supplemental  appropriations  for  this 
purpose. 

Holiday  Pay.  An  increase  of  approximately  $5,000  is 
allowed  to  continue  current  holiday  staffing  levels 
at  anticipated  rate  increases. 

extended  Work  Week.  An  18%  increase  is  approved  to 
allow  a minor  increase  in  recent  expenditure  levels. 

Temporary  Salaries.  Approved  as  requested. 

Mandatory  Fringe  Benefits.  Adjusted  for  Proposition 

Professional  Services.  Approved  as  requested 

Other  Contractual  Services.  Approved  as  requested. 

Use  of  Employee  Cars.  Approved  as  requested. 

Travel.  Increase  approved  to  continue  current  levels 
of  expenditure  at  a 17%  escalation  factor. 

Other  Services.  Approved  as  requested. 

Materials  and  supplies.  Approved  as  requested. 

Fixed  charges.  Approved  as  requested 


Department:  Hetch  Hetchy  32 

Division: 


Object  Object  Title  and  Explanation  of  Change 


144  Membership  dues.  Funding  approved  to  continue  current 
association  memberships. 

145  Judgments  and  claims.  Approved  as  requested. 

146  Rental  of  Property.  Approved  as  requested. 

220  Equipment  Purchases.  Reduced  for  specific  items  iden- 
tified in  Report  400. 

303  Real  Estate.  Adjusted  for  Proposition  P. 

360  PUC.  Adjusted  for  reductions  in  PUC  General  Office 
costs. 

480  Contribution  to  General  Government.  Approved  as 
requested. 

481  requested!0"5  t0  Chie£  Administrator . Approved  as 


MBO-BUDGET  REPORT  102-C 
* DEPARTMENT  LEVEL  * 


RUN  NBR:  79/13/26 
DATE:  06/12/80 
TIME:  16: 06 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 
FOR  FISCAL  YEAR  1980-81  : PHASE  C 

PROGRAM  STRUCTURE#*##*#  #*#*#w»#ORG 

MSA  : 91  PUBLIC  WORKS  - TRANS  & COMMERCE  GROUP  DEPARTMENT 


DEPARTMENT  REVENUE  SUMMARY-BUDGETED: 
GENERAL  FUND  UNALLOCATED 


TOTAL  BUDGETED 
TOTAL  DEPARTMENT 

DEPARTMENT  EXPENDITURE  SUMMARY-BUDGETED: 

LA8CR  COSTS 
CONTRACTUAL  SERVICES 
OTHER  CURRENT  EXPENDITURES 
ECUIPMENT/CAPITAL  OUTLAY 
SERVICES  OF  OTHER  DEPARTMENTS 
DEBT  SERVICES 

TOTAL  BUDGETED 
TOTAL  DEPARTMENT 


DEPT:  35  MUNICIPAL  RAILWAY 


DEPT  PAGE: 


ANIZATION  STRUCTURE 
: 35  MUNICIPAL  RAILWAY 


1978-79 

1979-80 

1979-80 

1980-81 

FIRST 

SECOND 

THIRD 

MAYOR'S 

ACTUAL 

ORIGINAL 

REVISED 

BASE 

INCREMENT 

INCREMENT 

INCREMENT 

RECOMM. 

40, 931, 049 

53,259,118 

53,711,567 

43,504,938 

43,504,938 

43,504,938 

43,504,938 

27,669,814 

51,653,728 

50,991,000 

53,383,492 

83,655,000 

83,655,000 

83,655,000 

83,655,000 

90,655,000 

92,504,777 

104,250,118 

107,095,059 

127,159,930 

127,159,938 

127,159,938 

127,159,938 

118,324,014 

92,584,777 

104,250,118 

107,095,059 

127,159,938 

127,159,938 

127,159,938 

127,159,938 

118,324,814 

67,746,710 

85,459,678 

88,029,070 

90,678,740 

90,678,740 

90,678,740 

90,678,740 

86,998,061 

891,776 

1,245,141 

1,350,812 

2 ,e48, 052 

2,648,052 

2,848.052 

2,848,052 

2,844,467 

12,343,654 

10,089,959 

10,307,654 

13,494,726 

13,494  ,.726 

13,494,726 

13,494,726 

13,488,176 

6,544,906 

4,961,205 

10,592,640 

5,346,946 

5,346,946 

5,346,946 

5,346,946^v  5,337,731 

2,924,539 

3,093,785 

3,427,725 

14,000,574 

14,080,574 

14,080,574 

14, 080, 57<A2^  12,972,060 

754- 

0 

0 

0 

0 

0 

0 

U 

90,450,031 

104,849,768 

113, 708, 101®  126, 449, 038 

126,449,038 

126,449,038 

126,449,038 

121,640,495 

90,450,831 

104,849,768 

113,708,101 

126,449,038 

126, <i49,038 
# 

126,449,038 

126,449,038 

121 ,640,495 

3,207 

3,023 

3,022 

<2> 

3,346 

3,346 

3,346 

3,346 

® 3,346 

3,207 

3,023 

3.022 

3,346 

3,346 

3,346 

3,346 

3,346 

3,207 

3,023 

3,022 

3,346 

3,346 

3,346 

3,346 

3,346 

© 


DEPARTMENT  EMPLOYMENT  SUMMARY-BUDGETED: 

PERMANENT  POSITIONS 

TOTAL  BUOGETED 
TOTAL  DEPARTMENT 


1.  Does  not  include  MUNI  Metro  supplemental  and  other  supplemental  still  in  process. 

2.  Does  not  include  314  positions  funded  in  MUNI  Metro. 

3.  Postions  reflect  PUC  reorganization  and  are  not  comparable  with  prior  year's. 

4.  Engineering  and  Planning  positions  status  changed  from  IDWO  to  revenue  transfer. 

5.  Includes  PUC  allocation  of  $12,404,376. 

7.  Does  not  include  commitment  from  surplus  $4,000,000. 

8.  Does  not  include  charges  by  Controller  $ 27,000 

Purchaser  65  / . 


'j 


$684,319 


uuozz 


LI. 

12. 

13. 

14. 

15. 

16. 


L7. 


UU822 


ISA:  PUBLIC  WORKS,  TRANSPORTATION  & COMMERCE 


DEPARTMENTAL  PROGRAM  SUMMA  R Y * 

Department:  35  MUNICIPAL  RAILWAY 


! 


> 


Program  Title 


1978-79 

Actual 


1979-80 

Original 


1979-80 

Revised 


> 


1980-81 
Base 


First 

Increment 


Second 

Increment 


2. 

OPERATIONS 

$42,737,079 

51,657,135 

3. 

EQUIPMENT  MAINTENANCE 

$22,354,779 

27,020,655 

4. 

FACILITIES  MAINTENANCE 

$ 8,218,669 

9,934,064 

5. 

ADMINISTRATION 

$ 8,876,162 

10,728,789 

6. 

7. 

8. 

9. 



Third 

Increment^ 


Mayor's 

Reccmenredi 


10,259,734 

11,080,513 


13.287.540 


33,369,667  33,369.667 

.12,622, 715  12.622.715 

13.287f54Q 


62,765,116  62,765,116  62,765,116  62,765, ||6 

33,369,667 
12,622,715 


a 


59,840,.. 
12,285,;^ 


13.267.lt;1 


> 


Department  Expenditures $82, 186,689  99  340  643  m?  SQ7  xai  ~ ‘ 1 

....  ^643_  122,045^  122,045,038  122,045.03a  122.045.038  117.236.^ 


* Excludes  Transfers  and  Contributions 


3 Exclude  $4,404,000  capital  lease  payments 


* 

> 

1 

f 

I 


00823 


1. 

2. 


3. 

4. 

5. 

6. 

7. 


10. 

11. 

12. 

13. 

14. 

15. 

16. 
17. 

13. 


21. 

22. 

23. 

24. 

25. 

26. 


0082^ 


_p__r_Q.g  Ram  summary  by  major  c a t e ;•  o r y 

Public  Works, — Transportation, — Cnmmprrp  Cf=r.irtnient ; Municipal  Railway 

Program : Operations Division : 


Program  Revenue  Surrmary 

1978-79 

Actual 

1979-80 

Original 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Third 

Increment 

General  Fund  Revenues  - Credited  to  Department.  . $ 

45.188.000, 

45,188,000 

45,188,000 

45,188,000 

General  Fund  Unallocated  

17,577,116 

17,577,116 

17,577,116 

17,577, 116 

Special  Fund  Revenues  - Transferred  to  Gen'  1 Fund 

Special  Fund  Revenues  - Used  By  Department  . . . 

Budgeted  Revenues  

62,765,116 

62,765,116 

62,765,116 

62,765,116 

Program  Expenditure  Summary 

labor  Costs $ 

Overhead  

Con tr ac tual  Services  

Other  Current  Expenditures  

Equipment/ Capital  Outlay  

Services  Of  Other  Departments 

Work  Order  Recoveries  

Debt  Service  


61,940,007 


153,732 

627.220 

44.157 


61,940,007 

621,940,007 

61,940,007 

153,732 

153,732 

153,732 

627.220 

627.220 

627,220 

44.157 

44.157 

44.157 

Budgeted  Expenditures 


62.765.116  62.765.116  62.765.116  62.765.116 


Program  Employment  S unman/  

2,303 

2,303 

2,376 

2.376 

2,376 

2,376 

■ 

Inter-Departmental  Work  Order  Positions  . 

- 

2,303 

2,303 

2,376 

2,376 

2,376 

2,376 

0 

0 

3 

3 

3 

3 

Total  Program  Positions  

z- 

2 r 379 

2.379 

2.379 

2,379 

WORK  PROGR A M 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 


MSA:  Illblic  Works.  Transportation,  and  fnmniPr^ 
Program:  _ Operations 


_The  Operations  Division  1 * 


Program  Description: 

„„„  ...  , uivision  i.g 

responsible  for  providing  .T.l.n-r  transjr  BrhpHll1o„ 

Insurmfi  the  availability  of  trained  personnel  l-n  operate 

V_f lcles  ln  a safei  courteous  and  reliable  manner 
and. prov  ding  on  street  surveillance  to  monitor  and 

adhere  * ^ JCMeVe  nptlmUln  dlsf™"Aon  and  JheH„l. 


Output  Measure 

n U^eate  ln  ratl°  °f  scheduled  pay  hours  to 
•Lj . vehicle  hours 


14‘  Ljecrease  in  accidents  per  100. QQQ  vehicle  miles 

!f'  runs  ring  rr  operator 

lb‘  4-decrease  m operator  absenteeism  r*t-e 

17‘  ^ecrcase  i"  cost  of  unscheduled  overtime  for  oper^or. 

18’  2_decrea$g  in  lost  tripp 

19  • L.decrease  in  lost  revenue  service  hn..ra 

20. 


Department:  — Municipal  Railway 


Division: 


Operations 


1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 
Incr  PTO»nf- 

Third 

n/a 

N/A 

UJ  quarter 

N/A 

N/A 

52- 

5% 

k - H uni Ler 

5 v 

— lZ/quarr 

-N/A 

—N/A 

* 

* 

52 

N/A 

N/A 

* 

* 

* 

★ 

N/A 

N/A 

* 

* 

* 

N/A 

-N/A 

* 

* 

N/A 

-N/A 

* 

* 

* 

* 

* 

‘Targets  to  be  established  by  6/30/80. 


Municipal  Railway 


PROGRAM  SUMMARY  BY  M A JOR  CATEGORY 


1.  >SA:  Public  Works,  Transportation^  Commerr.fi 

2 Program:  Equipment  Maintenance 


Department : 
Division: 


Program  Revenue  Surrary 

1978-79 

Actual 

1979-80 

Original 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Hrird 

Irjcmerent 

General  Fund  Revenues  - Credited  to  Department.  . $ 

23,636,800 

23,636,800 

23,636,800 

23,636,800 

General  Fund  Unallocated  

9.732,867 

9,732,867 

9.732,867 

9,  732  Ml 

Special  Fund  Revenues  - Transferred  to  Gen'  1 Fund 

Special  Fund  Revenues  - Used  By  Department  . . . 

Budgeted  Revenues  

33.369,667 

33.369,667 

33.369.667 

33.369.667 

10. 

labor  Costs  

$ 

21, 009.,  021 

21,009,021 

21,009,021 

21,009,021 

11 

12. 

Contractual  Services  . 

1,085,237“ 

1,085,237 

1,085,237 

1,085,237 

13. 

Other  Current  Expenditures  

11,217,055 

11.217,055 

11,217.055 

11,217,055 

14 

Equipment /Capital  Outlay 

58,354 

58.354 

58.354 

58,354 

15. 

Services  Of  Other  Departments 

16 

Work  Order  Recoveries  

17. 

Debt  Service 



18. 

Budgeted  Expenditures  

33,369,667 

33,369,667 

33,369,667 

33,369,667 

21. 

22. 

23. 

24. 

25. 

26. 


Proeram  Employment  Surma ry 

556 

556 

696.79 

696.79 

696.79 

696.79 

Z576T 

65.69 

66.79 

66  79 

66.79 

66.79 

Inter-Departmental  Work  Order  Positions  . 

— 

: 

621.69 

621.69 

763.58 

763.58 

763.58 

763.58 

0 

0 

0 

0 

0 

0 

Total  Program  Positions  

621^69- 

_763JL58 

763.58 

763.58 

763.58 

uuazo 


WORK  PROG  RAM 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 


^ ~bllc  Work*.  Transportation  and  fom^o 
Program:  Equipment  Maintenance 

and^  line  equinmenr  and  vPhirUc  ; ~uues 

services.  handl^apped  transportation 


Output  Measure 


13. 

14. 

15. 

16. 

17. 

18. 


Reduction  In  road  calls  H,,.  mechaniri>: 

— Increase  in  average  miles  per  

-■°f  vehicles  in 


sa:  ~ «-  - 


DCPartment:  Munir  Inal  1w*v 


Division: 


Equipment  Maintenance 


1978-79  1979-80 

.Estimated  Estimator} 


N/A 


N/A 


N/A 


1982 T Flrst:  Second  Third 

—e  increment  Increment  Incrempnr- 


30% 


N/A 


30% 


30% 


jm. 


MA- 


MA. 


30% 


-10Z. 


30% 


n/a 


n/a 


_aoi_ 


-30% 


-aor 


0 


-9.Q2L 


O'UI  f-  w 


0082’ 


Public  Works.  Transportation, 
Facilities  Maintenance 


PROGRAM  SUMMARY  BY  MAJOR  CA  T_  E_  j_0 JLX_ 

Eer  urtment : 


2.  Program: 


— 1978-79 

r Actual 

Program  Revenue  Sunmary 

General  Fund  Revenues  - Credited  to  Department.  . $ 

General  Fund  Unallocated - • ■ * ■ 

f ecial  ^und  Revenues  - Transferred  to  Gen  1 Fund 
' Special  Fund  Revenues  - Used  By  Department  . . . 

7 Budgeted  Revenues 

Program  Expenditure  Sunmary 

10.  labor  Costs  — 

11.  Overhead  • • • • 

12.  Contractual  Services 

13.  Other  Current  Expenditures 

1 l.  Equipment/ Capital  Outlay 

13  Services  Of  Other  Departments  

16.  Work  Order  Recoveries 

17.  Debt  Service . . 

13  Budgeted  Expenditures 

Program  Enployment  Sun  nary 

21.  Permanent  Positions 

22.  Temporary  Positions  • ••••••• 

23.  Inter- Departmental  Work  Order  Positions 

24.  Budgeted  Positions  

25.  Non- Budge ted  Positions  

26.  Total  Program  Positions — 


1979-80 

Original 


1979-80 

Revised 


Division: 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Third 

Increment 

8.690,000 

8.690,000 

8.690.000 

8.690.000 

3,932,715 

3,932,715 

3.932,715 

3,932,715 

— 

12,622,715 

12.622.715 

12.622.715 

12.622,715 

6,773,655  6.773,655  _6,773,655_  6,773, 655. 


1.491,233 

1,341.196 

840.435 

2.176.198 


1 .491 .233_ 
1 .341.196 
840.435 
2.176.198  _ 


1 ,491.233— 

1.341.196 
840.435_ 

7.176,198  JZ.176.19X 


1.491.233 

1.341.196 

840.435 


_12.fe22.71S  12.622.7JX.  12.622^715, 


12.622.715 


127 


127 


229 

30 


229  ■ 


_222_ 


30 


30 


229_ 

30 


127 


259 


259 


_23 


J2J- 


27 


259 

27  _ 


259 


121_ 


_lSfl 


_1XL 


286 


286 


286 


286 


uuo^o 


WORK 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
9. 

10. 

11. 

12. 


^EA'  ~ Mbllc  Works,  Transportation  and  Cnmmpr,0 
Program:  Facilities  Maintenance 

Program  Description:  The  Facilities  Maintop  Division  1. 

,.S^e.f0r  "!prpr“^,tl:.e  ^livery  of 


Output  Measure 


14. 

15. 

16. 

17. 

18. 

19. 

20. 


Improvement  in  custodial  fn]. . 

o 

convenience  sf-fij-f^ 

o 

Equipment  maintenance  areas 

Implementation  of  preventive  maintenance  

o 

Metro  stations 

o 

— gjjrface  tracks  and  wayside, 

o 

Tunnej  track  and  si.nal 

o 

Cable  car  system 

0 

Equipment  maintenance  areas 

PROGRAM 

DePartoEnt: 


Division: 

Facilities  Maintenance 


1978-79  1979-80 

_Estimated  Estimated 


1989"81  Firat  Second  Thir 
_gase  Increment  Increment  Ino-em^ 


00829 


00829' 


PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


1 MSA:  Public  Works,  Transportation,  Commerce 

2 Program : Administration 


Department:  Municipal  Railway 

Division: 


5. 

6. 

7. 


Program  Revenue  Summary 

1978-79 

Actual 

1979-80 

Original 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Third 

Increment 

General  Fund  Revenues  - Credited  to  Department.  . $ 

9.385.000 

9. 385 r non 

Qj  585 , nnn 

9,385,000 

General  Fund  Unallocated  

3,502,540 

3,902,540 

3,p:>2,S^ 

3,902,540 

Special  Fund  Revenues  - Transferred  to  Gen  1 Fund 

Special  Fund  Revenues  - Used  By  Department  . . . 

Budgeted  Revenues  

13,287,540 

13,257,540 

13,287,540 

13,287,540 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 


Budgeted  Expenditures 


labor  Costs  

$ 

412,121 

412,121 

412,121 

412,121 

Overhead  

Contractual  Services -. 

117,850 

117,850“ 

117,850 

117,850 

Other  Current  Expenditures  

153,193 

153,193“ 

153,193 

153,193 

Equipment /Capital  Outlay  

Services  Of  Other  Departments 

Work  Order  Recoveries  

12,604,376 

12,604, 376 

12,604,376 

12,C>U4j  37b 

Debt  Service 

— 



— 

— 

13,287,540  15,287,540  1*, 287, 540  15,287,540 


Program  Employment  Sumnary 


21. 

22. 

23. 

24. 

25. 

26. 


Permanent  Positions  

Temporary  Positions  

Inter- Departmental  Work  Order  Positions 


Budgeted  Positions  . . 
Non- Budgeted  Positions 
Total  Program  Positions  . . 


9_ 

16 


10 


10 


16 


22 


22 


7 

12 

12 

12 

12 

0 

0 

0 

0 

0 

0 

0 

0 

7 

12 

12 

12 

12 

10 


22 


10 

22 
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WORK  PROGRAM 


1-  Public  Works.  Transportation  and  Commerce 

2.  Program:  General  Mann  cement  

3.  Program  Description:  The  General  Manager  of  the  Municipal 

4-  Railway  is  responsible  for  the  planning  and  management 

5-  of  yii>Ll.ope.rjit  jong.  equipment  maintenance  and  facilities 
y "^-^.gaance,  and  the  overall  safety  of  the  muni  system. 

g;  - — 

9 - 

io  — 

11.  — 

12.  


Output  Measure 

13-  I'pdate  of  the  5 Year  P1.-m 

14.  Update  of  the  Capital  Improvement  Program 

15 ■ ■ of  Iocal  ond  regional  planning  projects  in  progress 

16.  Implementation  of  FIRM/MBO 

17.  Implementation  of  a system  safety  program 

18-  *-of  safety  problems  identified  and  corrected 

19.  


Department:  Municipal  Railway 


Division: 

General  Manager 


1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Third 

N/A 

N/A 

ELZA 

. N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

45 

45 



45 

45 

N/A 

N/A 

N/A 

N/A 

N/A 



N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

—ELL  A 

N/A 

N/A 

N/A 

100 

100 

—100 

-TOO 
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INCRE MENT  NARRATIVES 


Municipal  Railway 
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Increment : 


Submitted  herewith  is  the  annual  budget  for  Fiscal  Year  1980-81 
for  the  San  Francisco  Municipal  Railway. 

The  MUNI  budget  for  FY80-81  totals  $122.2  million  (less  platform 
salary  standardization*)  This  total  compares  to  a FY79-80 
annualized  budget  of  $115.6  million  (including  $93.9  million  in 
the  original  FY79-80  budget,  $10.8  million  in  supplemental  appro- 
priations for  operator  pay  increases  and  additional  fuel  and 
materials  costs,  and  $11.9  million  on  an  annualized  basis  for 
MUNI  Metro  operations.) 

The  FY80-81  MUNI  budget  assumes  scheduled  service  will  increase 
approximately  3%  over  FY79-80  levels.  This  increase  includes 
continued  implementation  of  the  5-Year  Plan  and  phase-in  of  LRV 
service  on  all  5 streetcar  lines.  The  primary  reason  for  the 
difference  between  the  MUNI  FY79-80  and  FY80-81  budgets  is  in- 
flation. Salary  increases  for  MUNI  employees  average  9%  and 
fuel  and  materials  costs  have  escalated  by  as  much  as  30%  in 
one  year. 

New  requests  included  in  the  FY80-81  budget  total  $4.5  million 
and  are  aimed  at  improving  existing  service  capacity,  accessi- 
bility, convenience,  reliability,  safety,  and  productivity.  The 
new  programs  included  in  the  budget  can  be  summarized  as  follows: 

MUNI  Metro  - The  budget  includes  $2  million  to  fund  full  im- 
plementation of  the  MUNI  Metro  Subway  on  a five  day  a week 
basis  by  January  1981.  The  subway  system  will  cut  travel  time 
for  many  MUNI  passengers  and  increase  carrying  capacity,  safety, 
and  comfort  along  five  of  MUNI's  highest  volume  lines. 

Operations  Reorganization  - $.9  million  is  included  to  begin 
implementation  of  the  line  control  concept  and  improve  service 
scheduling  and  vehicle  dispatching.  This  program  will  mean 
more  intense  street  surveillance  of  MUNI  operations  and  in- 
creased capacity  to  control,  coordinate,  and  adjust  service. 

The  result  will  be  better  schedule  adherence  and  reduced 
"bunching."  Service  improvements  and  cost  savings  will  be 
reflected  in  FY80-81  in  decreases  in  missed  runs,  lost  trips, 
operator  absenteeism,  unscheduled  overtime,  and  lost  revenue 
service  hours. 


Department : 
Division : 


Increment : 


Maintenance  - New  expenditures  are  included  to  improve  service  in 
both  the  Equipment  Maintenance  and  Facilities  Maintenance  Divi- 
sions. The  Equipment  Maintenance  Division  (increase  $460,000) 
will  direct  its  efforts  toward  maintaining  its  "no  missed  run" 
performance  and  improving  vehicle  reliability  by  30%  over  1979/80 
levels.  The  Facilities  Maintenance  Division  cost  increases  for 
maintenance  ($600,000)  are  for  the  increased  control  and  supervi- 
sion needed  to  implement  a preventive  maintenance  program  for 
stationary  equipment,  tracks,  the  cable  car  system,  and  upgraded 
custodial  services.  The  results  of  this  maintenance  effort  will 
be  a decrease  in  service  interruptions,  lost  revenue  service 
hours,  and  improved  productivity  of  operators  and  mechanics. 

Safety  - Two  new  expenditure  groups  reflect  efforts  to  improve 
the  safety  of  transit  operations;  $200,000  to  implement  a more 
systematic  operator  training  program,  and  $200,000  to  implement 
a system  safety  program  to  monitor  all  aspects  of  transit  opera- 
tions. The  result  in  FY80-81  will  be  at  least  a 5%  reduction 
in  transit  accidents,  and  a related  decrease  in  the  cost  of  MUNI 
claims  payments. 

Management  - During  FY80-81  FIRM/MBO  will  be  implemented  in  the 
Municipal  Railway.  Staff  assistance  necessary  to  implement  this 
system  is  budgeted  in  each  operating  Division  and  in  the  General 
Manager's  office.  Implementation  of  FIRM/MBO  will  enable  MUNI 
to  realize  additional  service  improvements  and  cost  savings 
through  better  monitoring  of  performance  and  tracking  of  program 
costs. 

In  summary,  the  FY80-81  Municipal  Railway  budget  has  been  pared 
realistically  to  stay  within  projected  revenues.  At  the  same  time, 
expenditures  are  included  to  enable  the  Railway  to  provide  more 
transit  service  and  to  provide  it  more  efficiently  and  effectively. 
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MAYOR'S 


Effect  on  Department: 


service  in  return  for  thl  recent  "increase  ini  aref . 


o£ei^«ct^”™^i5°f  fni'  ^->-9  5684,319 
is  $122,324  814  Thio  ervices  from  other  departments, 

lease  p^entllorllnlllelele0!^!54'!04^00  “ ^ 

creases  ^ch^art^  Z'SF'*"  ^ in- 

August.  In  the  current  f i S1°n  are  n0t  adoPted  until 
amounts  to  $120.8  million  mu  yeaf/  M^n^'s  revised  budget 
now  proposed,  r epresents*1*  'r^us'  the  1980/81  budget,  as 

If  Proposition  P savings  arelxcluded^ the^ ' 006  PerCent* 
amounts  to  only  four  percent.  d'  h crease  still 


Despite  this  moderate  incrpfl«;<a  n , 

bution  to  the  Railway  will  rforo  • thS  Gen?ral  Fund  contri- 
result  of  anticipated  X?*  S1^ificantly  as  a 

The  major  changes  which  wii?SnS  1D  ?ther  revenue  sources. 
*•■»/•*  ««  *•  In 


Revenue  Source 


1979/80  1980/81  Change 

~-tua^ Estimated  Amount  Percent 


Passenger  Fares  $29.3  S4fi  e am  -> 

Grants  *36. 7 ? ' ?\7‘3  59% 

General  Fund  54.8  31’7  20% 

Ji*/  (23.1)  (42%) 

At  the  recommended  fundinq  levol  ^ D . 
to  maintain  existing  transit  schedule  iW3y  WiU  be  able 
recent  service  additions  arhipuJ  and  to  continue 

use  of  Operator  time.  Moreover' it h^°^h  more  efficient 
tute  several  new  programs  which  'should^  n& • ?ble  t0  insti" 
improve  the  quality  of  the  Citv** S1?nif icantly 
The  principal  programs  and  thL  Pubirc  transit  system, 
tional  costs  requir:d?'aredasth|ollriti0nS  ^ addi'‘ 


Program  New  Permanent 

I-  Operations  _£ositions N_ew  Costs 

1.  Improved  control  over  ac 

field  operations  to  ensure  $1*451,000 

etter  schedule  compliance 

2.  Improved  operator  training  7 

monitoring  for  safer  * ' 367,000 

driving,  fewer  accidents 

— reduced  Passenger  claims  


II.  Equipment 

3.  Expansion  of  LRV/Muni  Metro 
service  to  all  streetcar  ’ ’ 
effective  January  1980 

4.  Application  of  UTDC  maintenance 
standards  to  increased  diesel 
and  trolley  mileage  to  achieve 
uniform  fleet  reliability 

III.  Ways  and  Structures 

5.  Improved  maintenance  of  ways 
especially  through  increased' 
employee  supervision  on  cable 
car  tracks  and  machinery 

6.  Improved  maintenance  and 
custodial  care  of  buildings 
and  grounds 

TOTALS 


Effect  on  the  Pub! in. 


25 

144 


103.000 

717.000 
$2,761,700 


222r«2  -iu  «•*«* 

the  growing  demand  for  transit  1servLeainWgLt°  ffS>?ond  to 

•Ln  ban  Francisco. 

tailly  enlargedSwithef ina^conversion^from^^t  ^ SUbstan“ 

Lff  ersion  from  streetcar  to  LRV. 

vehicle  modes  iill^rovid/Iaf, er  °c  b?th  the  LRV  and  other 
tupted  travel  for  transit  patrol.  C°mfortabl®  and  uninter- 

Tbe  proposed  reorganization  of  the  Operation  n-  • 

^equate  driver  supervision  and^^^,0^51^ .will  ensure 
streets  for  more  effective  coordination  ?ffice  ^ into  the 

win  ty,  P^29rani  aijns  to  bring  Muni  accident  r**1Cl^  flcw*  ^ proposed 
Thf  sincrease  patron  safety  and  ^ lijle  industry' 

The  recaimended  budget  also  nrmHa  y'  . redu°e  settlarent  rrvQ+-  * 

: sjrssst.?.*  -sg  s.'Suarjay 
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sub- 
object DESCRIPTION 


##########*######  1979-80  a*###############*  ##*###  1980-81  ******  COMPARISON  TO 

1978-79  ORIGINAL  1ST  6 MOS  ESTIMATE  TO  DEPARTMENT  MAYOR’S  79-80  ORIG. 

ACTUAL  BUDGET  REVISIONS  ACTUAL  COMPLETE  REQUEST  RECOMMENDED  BUDGET 


GENERAL  FUND  REVENUES  CREDITED  TO  DEPT: 

* GENERAL  FUND  UNALLOCATED  40,931,049  53,259,118  452,449  0 53,725,852  43,504,938  27.669,814  25,589,304 


SPECIAL  FUND  REVENUES  BY  FUND  GROUP/FUND: 


FG  31  MUNICIPAL  RAILWAY  FUND  GROUP 
FUND  001  MUNICIPAL  RAILWAY  OPERATING 


6023  MKS  COMP  DIS  IND 

6024  WKS  COMP  DEA  BEN 
6161  SALE  TAX  ALL  MTC 

6163  OPERATING  ASST 

6164  MTC  BRIDGE  TOLL  ALLOCATION 
6570  NON  GOV  MATCH  CRANT  CONTRIB 

9101  PASSENGER  FARES 

9102  BART  DISC  TICKET 

9103  FAST  PASS 

9104  SR  CITI  FAST  PAS 

9105  SCHOOL  TICKETS 

9106  SPECIAL  TICKETS 

9107  CHARTER  BUSES 

9108  ADVERTISING 

9109  RENTAL  EQUIPMENT 

9110  NON  ODER  RENTS 

9111  CONDUCTOR  SHORT 

9112  MISC  REVENUES 
9194  CABLE  CAR  BOOKLETS 
9199  MISC  MUNI  REVENUE 
9693  SALE  EQUIPMENT 


73,668 

23,809 

10,739,532 

8,859,676 

4,433,065 

30,000 

20,214,759 

156,502 

6,100,906 

296,037 

32,654 

13,080 

39,903 

502,876 

19,934 

10,296 

60,495 

735 

1 

28,628 

11,962 


0 

0 

8,700,000 

11,865,000 

4,000,000 

0 

26,000,000 

0 

0 

0 

0 

0 

30.000 

375,000 

0 

6,000 

0 

0 

0 

15.000 
0 


0 

0 

2,392,492 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,198,907 

9,993,585 

27,200,000 

28,200,000 

19,500,000 

8,859,676 

3,005,329 

10,000,000 

11,500,000 

365,000- 

0 

4,000,000 

4,404,000 

4,404,000 

404,000 

30,000- 

30,000 

0 

0 

0 

10,708,293 

15,291,757 

41,500,000 

46,000,000 

20,000,000 

95,121 

45,121- 

0 

0 

0 

3,319,209 

3,314,209- 

0 

0 

0 

167,699 

167,694- 

0 

0 

0 

21,669 

21,664- 

0 

0 

0 

5,382 

5,382- 

0 

0 

0 

22,618 

7,382 

30,000 

30,000 

0 

216,531 

158,469 

500,000 

500,000 

125,000 

8,205 

8,205- 

0 

0 

0 

9,061 

1,939 

6,000 

6,000 

0 

30,169 

30,164- 

0 

0 

0 

199 

144- 

0 

0 

0 

0 

0 

0 

0 

0 

17,685 

2,685- 

15,000 

15,000 

0 

98 

48- 

0 

0 

0 

*TOTAL  SPEC  FUND  001  CREDITED  TO  DEPT 


#*TOTAL  SPEC  FUND  GROUP  31  CREDITED  TO  DEPT 
* TOTAL  ALL  SPEC  FG/FUND  REV  CREDITED  TO  DEPT 
**  TOTAL  DEPT  GEN  FUND  ♦ SPECIAL  FUND  REVENUE 


51,653,728  50,991,000 
51,653,728  50,991,000 
92,584,777  104,250,118 


2,392,492 

2,392,492 

2,844,941 


24,540,352 

24,540,352 

24,540,352 


28,843,140 

28,843,140 

82,568,992 


83,655,000 

83,655,000 

127,159,938 


90,655,000 

90,655,000 

118,324,814 


39,664,000 

39,664,000 

14,074,696 


r 
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DEPARTMENTAL  EXPENDITURES 
BY  CATEGORY  AND  OBJECT  OF  EXPENDITURE 


FISCAL  YEAR  1980-81 


RUN  DATE  06/12/60 


PAGE  56 


DEPT 


OBJECT 

EXP.  TYPE 
CATEGORY 


35  MUNICIPAL  RAILWAY 

FY  78-79 


TITLE 


ACTUAL 


**#*#########  FISCAL  YEAR  1979-80  *************  *******  FISCAL  YEAR  1980-81  ******* 
ORIGINAL  BUDGET  CURRENT  ESTIMATE  DEPTL  MAYOR'S  COMPARISON 

BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE  REQUEST  RECOMMENDED  TO  FY  79-80 

ORIG  BUDGET 


438  DIRECT  EXPENDITURES 
01  PERSONAL  SERVICES 


001  PERM  SALARIES-MISC 
C03  PERM  SALARIES-CRAFT 
004  PERM  SALARIES-PLAT 
010  OVERTIME 
012  HOLIDAY  PAY 

016  IN  LIEU  SICK  LEAVE 

017  RETROACTIVE  PERSONAL  SERVI 
020  TEMPORARY  SALARIES 

030  OTHER  SALARY 
040  FEES  AND  OTHER  COMPENSATIO 
060  MAND  FRINGE  BENEFITS 
070  OTHER  FRINGE  BENEFITS 
TOTAL  CATEGORY 


6,510,741 

7,933,703 

48,147- 

3,528,097 

4,357,459 

8,011,220 

8,011,220 

77,517 

10,403,395 

13,748,444 

41,916- 

6,633,466 

7,070,146 

18,327,372 

18,327,372 

4,578,928 

34,389,458 

40,491,135 

14,857- 

18,585,908 

21,890,370 

39,718,736 

39,718,736 

772,399- 

261,936 

260,787 

253,698 

7,089 

286,908 

269,158 

8,371 

272,045 

277,000 

178,588 

98,412 

883,404 

883,404 

606,404 

180,683 

157,367 

32,481 

124,886 

313,473 

2,528,168 

2,388,670 

139,498 

1,260 

995,810 

197,039 

798,771 

1,822,927 

1,391,042 

395,232 

14,750 
13,318,969 
2,000,000 
67 , 746 , 710# 


15,000 

19,437,799 

2,300,000 


5,505  9,495 

11,223-  7,676,769  11,749,807  19,628,173  16,397,129 
958,330  1,341,670  2,000,000  2,000,000 


15,000- 
3,040,670- 
300,000- 


CATEGCRY  10  CONTRACTUAL  SERVICES 

100  PROFESSIONAL  SERVICES  115,604 


85, .59, 678.  2 »569i 392*  .0,938,55!.  .7,587,603.  90,678,7.0.  86,998,06!.  1,538,383. 


101  MED  SVC  CONTRACT 
109  OTHER  CONTRACTUAL  SERVICES 
TOTAL  CATEGORY 


34,000 
742,172 
891 , 776# 


114,834 
51,000 
1,079,307 
1,245, 141# 


CATEGORY  12  OTHER  CURRENT  EXPENDITURES 

110  LOCAL  SHARE  - GRANTS 


105,671 

105,671* 

30,000 


62,706 

304,319 

367,025* 


262,900 


148,066 

51,000- 


157,799  262,900 

51.000 

77. , 989  2.585,152  2,581,567  1,502,260 

983,788*  2,8.8,052.  2, 8.., .67.  1,599,326» 

30.000 


: 


ft 

ft 

ft 

f 

, 

» 

* 

% 

t 

ft 

ft 

• 

f 

ft 

6 

0 


l 
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DEPT 

OBJECT 
EXP.  TYPE 


35  MUNICIPAL  RAILWAY 

FY  78-79  *************  FISCAL  YEAR  1979-80  *************  *******  FISCAL  YEAR  1980-81  ******* 

ORIGINAL  BUDGET  CURRENT  ESTIMATE  DEPTL  MAYOR'S  COMPARISON 

ACTUAL  BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE  REQUEST  RECOMMENDED  TO^FY^79-SO 

TITLE 

433  DIRECT  EXPENDITURES 


ORIG  BUDGET 


CATEGORY 

111 

12  OTHER  CURRENT 
USE  OF  EMPL  CARS 

EXPENDITURES 

3,000 

275 

2,725 

500 

400 

2,600- 

112 

TRAVEL 

681 

8,767 

5,783 

2,984 

16,050 

9,600 

833 

120 

OTHER  SERVICES 

383,217 

470,700 

10,000 

481,974 

1,274- 

454,158 

454,158 

16,542- 

130 

MATERIALS  AND  SUPPLIES 

6,584,675 

5,983,638 

2.925,849 

3,057,789 

12,516,838 

12,516,838 

6,533,200 

140 

FIXED  CHARGES 

156,597 

203,459 

64,637 

138,822 

298,618 

298,618 

95,159 

144 

MEMBERSHIP  DUES 

20,000 

12,466 

7,534 

22,500 

22,500 

2,500 

145 

JUDGMENTS  - CLAIMS 

2,399,736 

2,320,000 

207,695 

1,216,052 

1,311,643 

2,320,000- 

146 

RENTAL  OF  PROPERTY 

6,935 

22,680 

1,260,033 

1,237,353- 

30,000 

30,000 

7,320 

195 

REVOLVING  FUND 

56,040 

201 

FRCGRANMATIC  PROJECT  BUDG 

2,755,664 

1,057,715 

30,000- 

1,027,715 

156,062 

156,062 

901,653- 

204  FRICR  YEAR  W/O  LOAD 
TOTAL  CATEGORY 


109 

12,343,654*  10*089,959* 


CATEGORY  24  EQUIPMENT/CAPITAL  OUTLAY 

202  FACILITIES  MAINTENANCE  PRO  4,494,867 


203  CAPITAL  FROJECTS 
220  EQUIFMENT  PURCHASE 
TOTAL  CATEGORY 


2,041,021 

9,018 


4,926,410 


34,795 


217,695*  5,967,069*  4,340,585*  13,494,726*  13,488,176*  3,398,217* 

5,169,080  242,670 


4,872,793 

758,842 


6,544,906*  4,961,205*  5,631,635* 


CATEGORY  30  SERVICES  OF  OTHER  DEPTS 

303  REAL  ESTATE  750 


311  PURCHASING-GEN  OFC 


53,978 


22,350 


9,799,203  5,169,080 

758,842 

18,778  16,017  177,866  168,651 

16,778*  10,574,062*  5,346,946*  5,337,731* 

22,350 


133,856 

376,526* 

22,350- 


> 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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DEPARTMENTAL  EXPENDITURES 
BY  CATEGORY  AND  OBJECT  OF  EXPENDITURE 

FISCAL  YEAR  1980-81 


00836 

RUN  DATE  06/12/80 


PAGE 


56 


DEPT 


TITLE 


438  DIRECT  EXPENDITURES 
30  SERVICES  OF  OTHER  DEPTS 


OBJECT 

EXP.  TYPE 
CATEGORY 

330  LIGHT  HEAT 2 POWER 

331  CITY  PLANNING 
350  REPRODUCTION 
360  PUC 

370  WORKERS  COMP 
TOTAL  CATEGORY 

CATEGORY  40  DEDT  SERVICE 

400  DEBT  SERVICE 

TOTAL  CATEGORY 

TOTAL  EXP.  TYPE 


35  MUNICIPAL  RAILWAY 

*o«g mm*  Fbu^eVEAS  current  """estimate"*  *******  fiscal  year  i’eo-8i  ******* 

BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE  REQUEST  RECOMMENDED  ToT^O 

ORIG  BUDGET 


ACTUAL 


1,262,334 

1,271,314 

283,480 

218,844 

1,335,951 

1,676,198 

795 

6,408 

8,408- 

279 

355,903 

588,710 

50,460 

639,170 

12,404,376 

1,250,000 

1,211,411 

361,127 

650,284 

2,924,539* 

3,093,785* 

333,940* 

588,379* 

2,839,347* 

14,080,574* 

754- 

754- 

* 

* 

4* 

404,684 


1,211,411- 


categcryE  ‘'ll  ttdTSFEPS  and  contributions 
«I  CONTRIBUTION  ?o  cloRS  C°NT#“U™NS 

■i  j » cl4 


90,950.831*109.899,768*  8,858,333*  <7,379.802*  88. 325. 385*326 ,999. o38*I21  ,6*0 . J „ „„  ' 

ONTRIBUTIONS  »ohu,«*95*  16,790,727* 


13,214 

REVENUE  TRANSFER  TO  ANQTHE  7.179.100  5.989,125  1>677.693 

7,192,319*  5,997,339*  1,877,893* 
7,192,319*  5,997,339*  1,877,693* 


TOTAL  CATEGORY 
TOTAL  EXP.  TYPE 
TOTAL  DEPT 


13,214 

7.861,818  5,869,080  5,869,080 

* 7,875,032*  5,869.080*  S, 869, 080* 

* 7>675-°^*  5,869.080*  5,869.080* 


13,214- 

115,045- 

128,259- 

128,259- 


00837 


00837 


REPORT  750 
DEPT 

CLASS  NO. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
POSITION  CLASSIFICATION  DETAIL 
FISCAL  YEAR  1930-81 


RUN  DATE  06/12/80 
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35  MUNICIPAL  RAILWAY 
DESCRIPTION 


F/Y  78-79  * FISCAL  YEAR  1979-80  * *###*»*#*#*#*  FISCAL  YEAR  1980-81  #*****##*«#** 

ACTUAL  REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 


03JECT  001  PERM  SALARIES-MISC 

A162  A TRANSIT  SCHEDULE  COORDINATOR  0818B0989 

A163  A GRANT  AND  FISCAL  OFFICER 1013B1226 

A164  A SUPERVISING  FISCAL  OFFICER..  1109B1342 

A166  A DIRECTOR  OF  PLANNING  MUNI  TR  1141B13S1 

A167  A SUPERINTENDENT  OF  MAINTENANC  0S74B1057 

A169  A DEP  GEN  MGR  ENGINEERING,  P,  145SB1458 

A171  A DEPUTY  GEN  MANAGER  FINANCE  A 145831458 

A172  A STATION  AGENT  0446B0536 

A173  A STATION  AGENT  SUPERVISOR  0467B0562 

A200  A SAFETY  AND  TRAINING  SUPERINT  1018B1232 

A200  C SAFETY  AND  TRAINING  SUPERIN 

A334  N FIELD  OPERATION  MANAGER 

A335  N FIELD  SUPERINDENT  TC/MC 

A337  S FIELD  SUPERVISOR 

A338  S ASSISTANT  FIELD  SUPERVISOR 

A339  N TRANSIT  LINE  COORDINATOR 

A339  S TRANSIT  LINE  COORDINATOR 

A340  N CHIEF  OF  SYSTEM  OPERATION 

A341  S FIELD  SERVICE  MANAGER 

A342  S DISPATCHER  SUPERINTENDENT 

A343  N ADMINISTRATION  SUPERINDENT 


RATE  NO.  POSNS  NO.  POSNS 
2 

2 1 

2 1 

2 1 

2 1 

2 
2 

66 
8 


AMOUNT 

31,999 

35,026 

27,583 

27,588 


NO.  POSNS 


AMOUNT 


NO.  POSNS 


AMOUNT 


32,155 


1018B1232 

1 

34,084 

1 

34,084 

1163B1407 

1 

24,604 

1 

24,604 

0961B1163 

1 

20,337 

1 

20,337 

0874B1057 

4 

73,736 

4 

73,736 

0S34B1008 

4 

70,505 

4 

70,505 

0796B0961 

9 

149,037 

9 

149,037 

0796B0961 

69 

1,142,620 

69 

1,142,620 

0834B1008 

1 

17,627 

1 

17,627 

0916B1109 

1 

19,393 

1 

19,393 

0834B1008 

1 

17,627 

1 

17,627 

1 

22,811 

1 

22,811 

00838 


REPORT  750 


0EPT  35  MUNICIPAL  RAILWAY 

CLASS  NO.  DESCRIPTION  rate 

0S^CT  001  PERM  SALARIES-MISC 

A344  S CHIEF  DISPATCHER  0796B0961 

«95  S CHIEF  ADMIN.  FIELD  SERVICE  0729B0879 

A399  N PRINCIPAL  SAFETY  ANALYST  0766B0925 

A350  N SYSTEM  SAFETY  AND  ASSURANCE  0925B1120 

A3S1  N M3R.  SYSTEM  SAFETY  AND  ASSUR  106201265 

A3S3  N ASST.  TRANS  EQUIP.  SUPT.  100001220 

*359  N EQUIP.  ENG  ASST.  087001052 

A900  S DEPUTY  GENERAL  MCR.  EQUIP.  M 133601618 

A901  C TRANSIT  ANALYST  106201285 

A901  S TRANSIT  ANALYST  106201285 

A902  A TRANSIT  SCHEDULE  COORDINATOR  036601097 

A903  N CHIEF  INSTRUCTOR  OF  OPERATIO  0887B1073 

A909  N SUPV  OF  SAFETY  COUNEILING  AN  088761073 

B222KA  GENERAL  CLERK  K 0383B0965 

B908  A GENERAL  CLERK-STENOGRAPHER..  095100599 

6912  A SENIOR  CLERK-STENOGRAPHER...  051900625 

1202  A PERSONNEL  CLERK 095100599 

1209  A SENIOR  PERSONNEL  CLERK 098500583 

1218  A PAYROLL  SUPERVISOR 072800878 

1220  A PAYROLL  CLERK 097300570 

1220KA  PAYROLL  CLERK  0356B0926 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
POSITION  CLASSIFICATION  DETAIL 
FISCAL  YEAR  1980-81 


RUN  DATE  06/12/80 
PAGE  103 


"I*-"  * FISCAL  YEAR  1979-80  * *«##«########  FISCAL  YEAR  19AH  at 

- sa-  ■=.  jtbt* 


1 

2 

1 

4 

2 

1 

9 


1 

4 

2 

1 

9 

3 


9,084 


52,513 

26,911 

21,140 

123,561 


6 

100,830 

6 

100,830 

6 

91,700 

6 

91,700 

1 

o 

24,144 

1 

24,144 

2 

58,500 

2 

58,500 

1 

33,600 

1 

33,600 

1 

31,900 

1 

31,900 

1 

27,500 

1 

27,500 

1 

41,113 

1 

41,113 

1 

28,872 

1 

28,872 

1 

27,893 

1 

27,893 

1 

28,813 

1 

28,813 

1 

28,005 

1 

28,005 

1 

28,005 

1 

28,005 

41,187 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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00839 
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POSITION  CLASSIFICATION  DETAIL 


RUN  DATE  06/12/80 


FISCAL  YEAR  1980-81 
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DEPT  35  MUNICIPAL  RAILWAY 


CLASS 

NO.  DESCRIPTION 

RATE 

F/Y  78-79 
ACTUAL 
NO.  POSNS 

* FISCAL  YEAR 
REVISED 
NO.  POSNS 

1979-80  # 
BUDGET 
AMOUNT 

DEPARTMENTAL 
NO.  POSNS 

FISCAL  YEAR 
REQUEST 
AMOUNT 

1980-81  #«#####*###«* 
MAYOR'S  RECOMMENDED 
NO.  POSNS  AMOUNT 

OBJECT 

1222 

A 

001  PERM  SALARIES-MISC 
SENIOR  PAYROLL  AND  PERSONNEL  0519B0625 

4 

4 

60,344 

1224 

A 

PRINCIPAL  PAYROLL  AND  PERSON 

0575B0694 

1 

2 

31,971 

1240 

A 

ASSISTANT  PERSONNEL  ANALYST. 

0575B0694 

1 

1 

13,639 

1270 

A 

DEPARTMENTAL  PERSONNEL  OFFIC 

0S66B1047 

1 

1 

24,142 

1272 

A 

SENIOR  DEPARTMENTAL  PERSONNE 

1152B1394 

1 

1 

32,154 

1314 

A 

PUSLIC  RELATIONS  OFFICER 

0838B1013 

1 

1 

23,568 

1402 

A 

JUNIOR  CLERK 

0341B0409 

1 

1 

9,891 

1404 

A 

CLERK 

040930491 

8 

13 

143,575 

12 

155,257 

12 

155,257 

1404 

N 

CLERK 

0409B0491 

6 

76,888 

6 

76,888 

1404KA 

CLERK 

0379B0453 

5 

5 

52,941 

1406 

A 

SENIOR  CLERK 

045SB0552 

2 

3 

40,625 

2 

28,989 

2 

28,989 

1406 

N 

SENIOR  CLERK 

0450B0552 

1 

13,136 

1 

13,136 

1408 

A 

PRINCIPAL  CLERK 

0557D0671 

2 

2 

32,363 

1422 

A 

JUNIOR  CLERK  TYPIST 

0362B0434 

1 

1 

10,491 

1 

10,350 

1 

10,350 

1424 

A 

CLERK  TYPIST 

0424B0510 

19 

20 

228,025 

13 

166,041 

13 

166,041 

1424 

1426 

N 

A 

CLFRK  TYPIST 

0424B0510 

1 

12,209 

1 

12,209 

SENIOR  CLERK  TYPIST 

046530560 

5 

6 

77,462 

2 

29,232 

2 

29,232 

1444 

A 

CLERK  STENOGRAPHER 

0442B0531 

11 

12 

130,482 

8 

107,644 

8 

107,644 

1444 

N 

CLERK  STENOGRAPHER 

0442B0531 

7 

74,145 

7 

74,145 

1444 

S 

CLERK  STENOGRAPHER 

0442B0531 

1- 

13,569- 

1- 

13,569 

1446 

A 

SENIOR  CLERK  STENOGRAPHER... 

0487B0586 

7 

8 

97,848 

2 

30,589 

2 

30,589 

00840 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


REPORT  750 


POSITION  CLASSIFICATION  DETAIL 


00840 

RUN  DATE  06/12/80 


FISCAL  YEAR  1980-81 
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DEPT  35  MUNICIPAL  RAILWAY 


CLASS  NO.  DESCRIPTION  RATE 

OBJECT  001  PERM  SALARIES-MISC 

1446  N SENIOR  CLERK  STENOGRAPHER...  0487D0586 

1452  A STENOGRAPHIC  SECRETARY 0549B0661 

1496  A CLERK  III 0450B0552 

1602  A CALCULATING  MACHINE  OPERATOR  0438B0526 

1630  A ACCOUNT  CLERK 0438B0526 

1630  N ACCOUNT  CLERK 0438B0526 

1632  A SENIOR  ACCOUNT  CLERK 0503B0605 

1650  A ACCOUNTANT 0546B0658 

1652  A SENIOR  ACCOUNTANT 0658B0796 

.1654  A PRINCIPAL  ACCOUNTANT 0796B0961 

1656  A HEAD  ACCOUNTANT 0961B1163 

1762  A SENIOR  OFFSET  MACHINE  OPERAT  0541B0652 

1774  A HEAD  PHOTOGRAPHER 0596B0721 

1804  A STATISTICIAN 0674B0814 

1829  A OPERATIONS  ANALYST 0694B0338 

1829  N OPERATIONS  ANALYST 0694B0838 

1829  S OPERATIONS  ANALYST  0694B0838 

1840  A JUNIOR  MANAGEMENT  ASSISTANT.  Q570B0688 

1340  N JUNIOR  MANAGEMENT  ASSISTANT.  0570B0688 

1842  A MANAGEMENT  ASSISTANT 0688B0830 

1842  N MANAGEMENT  ASSISTANT 0688B0830 


F/Y  78-79 
ACTUAL 
NO.  POSNS 


1 


1 

16 

2 

4 

3 

2 

1 

2 

2 


2 


* FISCAL  YEAR  1979-80  « #*#######*«##  FISCAL  YEAR  1980-81  *##*####«**## 
REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDEO 


POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

2 

30,588 

2 

30,588 

1 

15,946 

2 

34,502 

2 

34,502 

1 

14,351 

1 

14,351 

1 

12,710 

16 

197,705 

3 

41,166 

3 

41,186 

1 

12,517 

1 

12,517 

2 

29,233 

1 

15,790 

1 

15,790 

4 

61,575 

3 

56,920 

2 

46,928 

1 

28,397 

1 

17,106 

1 

17,773 

1 

17,909 

1 

21,050 

1 

21,050 

1 

19,522 

1 

20,893 

1 

20,893 

1 

20,891 

1 

20,891 

2- 

41,764- 

2- 

41,784- 

1 

17,255 

1 

17,255 

1 

17,958 

1 

17,958 

1 

20,339 

1 

20,339 

1 

20,339 

1 

20,339 

ng 
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DEPT  35  MUNICIPAL  RAILWAY 


CUSS  NO.  DESCRIPTION 

RATE 

F/Y  78-79 
ACTUAL 
NO.  POSNS 

* FISCAL  YEAR 
REVISED 
NO.  POSNS 

1979-80  * 
BUDGET 
AMOUNT 

#####**#*#### 
DEPARTMENTAL 
NO.  POSNS 

FISCAL  YEAR 
REQUEST 
AMOUNT 

1980-81 

MAYOR'S  RECOMMENDED 
NO.  POSNS  AMOUNT 

03JECT 
1844  A 

001  PERM  SALARIES-MISC 
SENIOR  MANAGEMENT  ASSISTANT.  0810B0979 

2 

1 

22,811 

3 

76,653 

3 

76,653 

1844  N 

SENIOR  MANAGEMENT  ASSISTANT. 

0810D0979 

1 

25,551 

1 

25,551 

1844  S 

SR.  MANAGEMENT  ASSISTANT 

0810B0979 

1 

24,571 

1 

24,571 

1853  A 

CONTROL  CLERK,  EDP 

0471B0567 

1 

12,242 

2 

29,597 

2 

29,597 

1853  S 

CONTROL  CLERK  EDP 

0471B0567 

1- 

14,799- 

1- 

14,799- 

1855  S 

SENIOR  CONTROL  CLERK  EDP 

0517B0622 

1 

16,235 

1 

16,235 

1920  A 

INVENTORY  CLERK 

0451D0544 

6 

3 

39,384 

6 

85,072 

6 

85,072 

1926  A 

SENIOR  MATERIALS  AND  SUPPLIE 

0560D0674 

2 

1 

15,868 

1 

17,591 

1 

17,591 

2220  A 

PHYSICIAN 

1421B1723 

2 

54,836 

2 22 CPA 

PHYSICIAN  PT 

1261B1528 

4 

5202  A 

JUNIOR  CIVIL  ENGINEER 

0704B0850 

1 

1 

1 

33,068 

1 

33,068 

5204  A 

ASSISTANT  CIVIL  ENGINEER 

0810B0979 

1 

1 

1 

25,552 

1 

25,552 

5206  A 

ASSOCIATE  CIVIL  ENGINEER 

0956B1156 

1 

2 

60,448 

2 

60,448 

5206  B 

ASSOCIATE  CIVIL  ENGINEER 

0956B1158 

1 

1 

5203  A 

CIVIL  ENGINEER 

1104B1336 

3 

2 

31,841 

1 

34,870 

1 

34,870 

5210  A 

SENIOR  CIVIL  ENGINEER 

1243B1506 

1 

1 

1 

39,307 

1 

39,307 

5236  A 

ASSISTANT  ELECTRICAL  ENGINEE 

0810B0979 

1 

1 

1 

25,552 

1 

25,552 

5238  A 

ASSOCIATE  ELECTRICAL  ENGINEE 

0956B1158 

1 

1 

2 

60,448 

2 

60,448 

5240  A 

ELECTRICAL  ENGINEER 

1104B1336 

1 

1 

, 

1 

34,870 

1 

34,870 

5242  A 

SENIOR  ELECTRICAL  ENGINEER.. 

1243B1506 

1 

39,307 

1 

39,307 

5250  A 

JUNIOR  MECHANICAL  ENGINEER.. 

0704B0850 

1 

1 

1 

22,185 

1 

22,185 

00842 


REPORT  750 


°EPT  35  MUNICIPAL  RAILWAY 

CLASS  NO.  DESCRIPTION  RATE 

°Bc!cI  , 001  PERn  SALARIES-MISC 

5.52  A ASSISTANT  MECHANICAL  ENGINEE  001080979 

5259  A ASSOCIATE  MECHANICAL  ENGINEE  09E6B115S 

5261  A ARCHITECTURAL  ASSISTANT  II..  0701B0896 

5268  N ARCHITECT 0998B1208 

5278  A PLANNER  II 0721B0870 

5287  A TRANSIT  PLANNER  I 0596B0721 

5238  A TRANSIT  PLANNER  II 0721B0870 

5239  A TRANSIT  PLANNER  III 0850B1027 

5290  A TRANSIT  PLANNER  IV 1003B1219 

5396  A MECHANICAL  ENGINEERING  ASSOC  O6OOBO03O 
5396  C MECHANICAL  ENGINEERING  ASSOC  0680B0330 
5350  A ELECTRICAL  ENGINEERING  ASSIS  0977B0575 
5350  C ELECTRICAL  ENGINEERING  ASSIS  0977B0575 

5359  N ELECTRICAL  ENGINEERING  ASSOC  068000030 

5360  A CIVIL  ENGINEERING  ASSISTANT  0977B0575 

5362  A CIVIL  ENGINEERING  ASSISTANT  0611B0738 
5369  A CIVIL  ENGINEERING  ASSOCIATE  060000830 
7120  A BUILDINGS  AND  GROUNDS  MAINTE  U20B1355 
7130  N POWER  ANO  PLANT  SUPERINTENDS  1273B1593 
7152  A SUPT  OF  MAINTENANCE.  MUNI  RA  1208B1963 
7152  S SUPERINDENT  OF  MAINT  1208B1963 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


POSITION  CLASSIFICATION  DETAIL 


FISCAL  YEAR  1980-81 


F/Y  78-79  * FISCAL  YEAR  1979-80  * 
ACTUAL  REVISED  BUDGET 

NO.  POSNS  NO.  POSNS  AMOUNT 


00842 


RUN  OATE  06/12/80 


PAGE 


107 


**ncn^r****  FISCAL  YEAR  1980-®1  ************* 
mEPDnlMcNTAL  REQUEST  MAYOR'S  RECOMMENDED 
NO.  POSNS  AMOUNT  NO.  POSNS  AMOUNT 


28,683 


28,821 


35, 5*8 


2 

2 

2 

3 


1 

1 

1 

2 

1 

1 

1 

1 

1- 


25,552 

30,22* 

22,081 

31,529 

22,582 
*5,832 
2*, 2*0 
67,163 

21,663 

15,008 

21,663 

15,008 

38,52* 

21,663 

35,365 

31,8*2 

38,18* 

38,18*- 


2 

2 

2 

3 


1 

1 

1 

2 

1 

1 

1 

1 

1- 


25,552 

30,22* 

22,081 

31,529 

22,582 
45,832 
2*, 2*0 
67,163 

21,663 

15,008 

21,663 

15,008 

38,52* 

21,663 

35,365 

31,8*2 

38,18* 

38,18*- 


! 
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DEPT  35  MUNICIPAL  RAILWAY 


F/Y  78-79  # FISCAL  YEAR  1979-80  # ##*##**#####*  FISCAL  YEAR  1980-81  ##«########## 

ACTUAL  REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 


CLASS  NO.  DESCRIPTION 

RATE  NO. 

POSNS  NO. 

POSNS 

AMOUNT  NO. 

POSNS 

AMOUNT  NO. 

POSNS 

AMOUNT 

OBJECT 
7212  A 

0C1  PERM  SALARIES-NISC 
AUTOMOTIVE  TRANSIT  EQUIPMENT  0925B1120 

2 

1 

27,456 

1 

29,093 

1 

29,093 

7214  A 

ELECTRICAL  TRANSIT  EQUIPMENT 

0970B1174 

2 

1 

28,813 

1 

30,504 

1 

30,504 

7234  A 

TRANSPORTATION  EQUIPMENT  SHO 

0994B1203 

2 

1 

26,176 

1 

31,398 

1 

31,398 

7283  A 

TRACK  MAINTENANCE  SUPT,  MUNI 

0807B0975 

2 

1 

23,019 

1 

25,447 

1 

25,447 

7301  A 

ARMORED  TRUCK  OPERATOR 

0455B0549 

3 

38,544 

7301  B 

ARMORED  TRUCK  OPERATOR 

0455D0549 

6 

7325  N 

GENERAL  UTILITY  MECHANIC 

0322B0994 

2 

45,110 

2 

45,110 

7337  A 

UPHOLSTERER 

0628B0758 

2 

3 

49,578 

3 

53,107 

3 

53,107 

7337  N 

UPHOLSTERER 

0628B0758 

2 

19,707 

2 

19,707 

7441  A 

TOOL  ROOM  MECHANIC  AND  CUSTO 

0460D0554 

2 

1 

11,976 

1 

13,158 

1 

13,158 

7454  A 

TRAFFIC  SIGNAL  OPERATOR 

0446B0536 

4 

3 

37,604 

3 

41,970 

3 

41,970 

7454KA 

TRAFFIC  SIGNAL  OPERATOR  K 

0396B0475 

1 

8139  A 

INDUSTRIAL  INJURY  INVESTIGAT 

0684B0826 

2 

1 

18,502 

9110  A 

FARE  COLLECTIONS  RECEIVER... 

0534B0644 

22 

58 

872,692 

9110  B 

FARE  COLLECTIONS  RECEIVER... 

0534B0644 

26 

9110KA 

FARE  COLLECTION  RESERVE  K 

0494B0594 

7 

9110PA 

FARE  COLLECTION  RESERVE  PT 

0494D0594 

14 

9114  A 

FARE  COLLECTIONS  CASHIER 

062CD0758 

2 

35,419 

9114KA 

FARE  COLLECTIONS  CASHIER  K 

0580B0701 

2 

9116  A 

SENIOR  FARE  COLLECTIONS  RECE 

0599B0724 

13 

239,151 

9116KA 

SR  FARE  COLLECTIONS  RECEIVER 

0554B066Q 

13 
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CLASS  NO.  DESCRIPTION  rate 

03JECT  001  PERM  SALARIES-MISC 

9117  A PRINCIPAL  FARE  COLLECTIONS  R 0707B0854 

9118  A TRANSIT  REVENUE  SUPERVISOR..  0803D0970 
9122  A TRANSIT  INFORMATION  CLERK...  0521B0628 
9122  B TRANSIT  INFORMATION  CLERK...  0521B0628 

9124  A SENIOR  TRANSIT  INFORMATION  C 0614C0742 
9124KA  SR  TRANSIT  INFORMATION  CLERK  0567B0684 

9125  A CHIEF  TRANSIT  INFORMATION  CL  0697B0842 

9126  A TRANSIT  TRAFFIC  CHECKER 0586B0707 

9126  N TRANSIT  TRAFFIC  CHECKER 0586B0707 

9126KA  TRANSIT  TRAFFIC  CHECKER  K 0541B0652 
9128  A SENIOR  TRANSIT  TRAFFIC  CHECK  0644B0777 
9130  A TRANSIT  SCHEDULE  MAKER 0785D0947 

9130  S TRANSIT  SCHEDULE  MAKER  0785B0947 

9131  A STATION  AGENT,  MUNICIPAL  RAI  0546D0658 

9131  N STATION  AGENT,  MUNICIPAL  RAI  0546B0658 

9132  A SUPERVISING  STATION  AGENT,  M 0644B0777 
9132  N SUPERVISING  STATION  AGENT,  M 0644B0777 
9134  A TRANSIT  SCHEDULE  SUPERVISOR.  0866B1047 
9136  A TRANSIT  TRAFFIC  SUPERINTENDS  1120B1355 
9144  A TRANSIT  SERVICE  INSPECTOR...  0742B0895 
9144  B TRANSIT  SERVICE  INSPECTOR...  0742B0895 


FArTMAi*79  * FISncwrI^R  1979”80  * *************  FISCAL  YEAR  1980-81  a*#*##**##*** 
REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 

NO.  POSNS  NO.  POSNS  AMOUNT  NO.  POSNS  AMOUNT  NOPOSNSAMOUn? 


2 

2 

22 

5 

3 

2 

6 

7 

2 

16 


2 

2 

41 

41 


1 21,369 

1 24,453 

17  256,165 

3 53,663 

1 20,279 

10  179,930 


1 

6 


18,713 

184,158 


25,447 

32,912 


12 

2 

1 

8 

1- 

29 

20 

3 

4 
1 
1 


221.424 

36,904 

20,280 

197,734 

24,717- 

475,333 

327,812 

58,099 

77,465 

26,940 

34,104 


61  1.426,255 


12 

2 

1 

8 

1- 

29 

20 

3 

4 
1 
1 


65  1,518,368 


221,424 

36,904 

20,280 
197,734 
24,717- 
475,333 
327,812 
58,099 
77 ,465 
26,940 
34,104 


65  1.518,368 
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CLASS  NO.  DESCRIPTION  RATE 

OBJECT  001  PERM  SALARIES-MISC 

9144  S TRANSIT  SERVICE  INSPECTOR  0742B0895 

9150  A TRANSIT  CONTROL  DISPATCHER..  0785B0947 

9150  B TRANSIT  CONTROL  DISPATCHER..  0785B0947 

9150  N TRANSIT  CONTROL  DISPATCHER..  0785B0947 

9152  A TRANSIT  CONTROL  ASST  CHIEF  I 0S22B0994 

9152  N TRANSIT  CONTROL  ASST  CHIEF  I 082CB0994 

9152  S TRANSIT  CONTROL  ASST  CHIEF  I 0822B0994 

9154  A TRANSIT  CONTROL  CHIEF  INSPEC  0S66B1047 

9154  B TRANSIT  CONTROL  CHIEF  INSPEC  0866B1047 

9154  N TRANSIT  CONTROL  CHIEF  INSPEC  0666B1047 

9154  S TRANSIT  CONTROL  CHIEF  INSPEC  0822B0994 


9155  A CLAIMS  INVESTIGATOR 0S22B0994 

9155  B CLAIMS  INVESTIGATOR 0822B0994 

9156  A SENIOR  CLAIMS  INVESTIGATOR..  0866B1047 

9157  A CLAIMS  ADJUSTER 0866D1047 

9153  A ASSISTANT  CLAIMS  AGENT 0961B1163 

9159  A GENERAL  CLAIMS  AGENT 1336B1618 

9160  A ASSISTANT  TRANSIT  DISPATCHER  0742B0895 

9160  B ASSISTANT  TRANSIT  DISPATCHER  0742B0895 
9160  N ASSISTANT  TRANSIT  DISPATCHER  0742B0895 
9162  A DAY  TRANSIT  DISPATCHER 0785B0947 


F/Y  78-79 

* FISCAL  YEAR 

1979-80  # 

#***#»#*####* 

FISCAL  YEAR 

1980-81  «###**##*#*#* 

ACTUAL 

REVISED 

BUDGET 

DEPARTMENTAL 

REQUEST 

MAYOR'S  RECOMMENDED 

NO.  POSNS 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

65- 

1,017,307- 

65- 

1,017,307- 

15 

11 

250,362 

13 

321,310 

13 

321,310 

3 

7 

106,985 

7 

106,985 

6 

3 

72,428 

3 

77,830 

3 

77,830 

10 

172,082 

10 

172,082 

3- 

52,144- 

3- 

52,144- 

1 

28,617 

1 

27,326 

1 

27,326 

2 

1 

18,049 

1 

18,049 

1- 

18,309- 

1- 

18,309- 

15 

9 

215,878 

1 

2 

1 

25,447 

5 

4 

101,791 

2 

1 

28,265 

2 

1 

39,880 

15 

22 

490,315 

23 

558,275 

23 

558,275 

15 

4 

73,062 

4 

73,062 

18 

9 

207,178 

9 

222,450 

9 

222,450 

Vvu  * 
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35  MUNICIPAL  RAILWAY 
DESCRIPTION 


RATE 


0Bo!fI  001  SALARIES-MISC 

9162  S DAY  TRANSIT  DISPATCHER  0765009*7 

9163  A SAFETY  INSTRUCTOR,  PUC 08*681022 

91,0  A TRANSIT  OPERATINS  INSTRUCTOR  0785B09*7 
«170  D TRANSIT  OPERATING  INSTRUCTOR  0785B09A7 

9170  N TRANSIT  OPERATING  INSTRUCTOR  0705B09A7 

9171  A SENIOR  TRANSIT  OPERATING  INS  00*601022 

9172  A SAFETY  AND  TRAINING  SUPERVIS  0908B1099 

9173  A TRANSIT  PATROL  OFFICER  037200**6 

917*  A SECURITY  CHIEF,  MUNICIPAL  RA  03*201018 

9175  A SENIOR  TRANSIT  PATROL  OFFICE  0*1*00*98 

9176  A SCHOOL  TRANSPORTATION  SCIIEDU  0562B0677 

9177  A CHIEF  TRANSIT  PATROL  OFFICER  0500D0611 
9179  A ASST  TRANSPORTATION  DIVISION  0866B1022 

9179  S ASST  TRANSPORTATION  DIVISION  08A6B1022 

9180  A TRANSPORTATION  DIVISION  SUPT  0887B1073 
9180  S TRANSPORTATION  DIVISION  SUPT  0007B1073 

9101  A METRO  OPERATIONS  MANAGER  096101163 

9102  A TRANSPORTATION  ASST  SUPERINT  09GAB119I 

9132  S TRANSPORTATION  ASST  SUPERINT  C90AB1191 

9133  A DEPUTY  GEN  MGR,  ENGR  AND  MAI  1336B1618 
918*  A TRANSPORTATION  SUPERINTENDEN  12*301506 


FACTUA[79  " FISREilSEDRBio9GETS°  * 'T^T****  FISCAL  YEAR  19S°-81  **<•*«****»*.* 

NO.  POSNS  NO.  POSNS  AMOUNT  NO.  PoJnS^  AMOUNT^  nS'^SNS^'0^" 


2 

22 

1 

2 

2 

14 

2 

8 

2 

2 

6 

10 


1 

12 


7 

1 

4 

1 

1 

3 


24,846 

273,064 


24,846 

81,487 

23,464 

44,268 

14,232 

13,560 

76,093 

130,239 

86,835 

38,054 
36 ,566 


9- 

1 

12 

4 

1 


4 

4- 

4 

4- 

1 

3 

3- 

1 

1 


149,042- 

26,287 

296,595 

98,865 

26,287 


15,031 

106,697 

71,487- 

112,021 

75,054- 

30,354 

91,063 

61,012- 

42,230 

39,307 


9- 

1 


12 

4 

1 


4 

4- 

4 

4- 

1 

3 

3- 

1 

1 


149,042- 

26,287 

296,595 

98,865 

26,287 


15,031 

106,697 

71,487- 

112,021 

75,054- 

30,354 

91,063 

61,012- 

42,230 

39,307 
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F/Y  78-79  # FISCAL  YEAR  1979-80  # #####*#######  FISCAL  YEAR  1980-81  ####### ###### 


CUSS 

NO.  DESCRIPTION 

RATE 

ACTUAL 

NO.  POSNS  NO. 

REVISED 

POSNS 

BUDGET 

AMOUNT 

DEPARTMENTAL 
NO.  POSNS 

REQUEST 

AMOUNT 

MAYOR'S  RECOMMENDED 
NO.  POSNS  AMOUNT 

OBJECT 

9184 

001  PERM  SALARIES-MI! 
S TRANSPORTATION  SUPCRINTENDEN 

SC 

1243B1506 

1- 

26,336- 

1- 

26,336- 

9166 

A GENERAL  MANAGER,  MUNICIPAL  R 

1611B1955 

2 

1 

45,413 

1 

50,302 

1 

50,302 

9187 

A CABLE  CAR  DIVISION  MANAGER, 

0984B1191 

2 

1 

32,774 

1 

31,084 

1 

31,084 

°1S8 

N TRANSIT  EQUIPMENT  ENGINEER, 

111431349 

1 

35,208 

1 

35,208 

91S9 

A DIRECTOR  OF  PLANNING,  MUNI  R 

122031477 

1 

38,549 

1 

38,549 

9191 

A DEPUTY  GEN  MANAGER,  OPERATIO 

1336B1618 

1 

38,054 

1 

42,230 

1 

42,230 

9194 

A TRANSIT  SCHEDULE  ANALYST 

0066B1047 

1 

25,813 

1 

30,502 

1 

30,502 

9m 

S TPANSIT  SCHEDULE  ANALYST 

0S66B1047 

1 

26,940 

1 

26,940 

9195 

C LIGHT  PAIL  VEHICLE  EQUIPMENT 

1214B1214 

1 

31,685 

1 

31,685 

9197 

A SIGNAL  & SYSTEM  ENGINEER 

1368B1368 

1 

35,705 

1 

35,705 

9999 

A SALARY  SAVINGS 

0000B0000 

458,272- 

747,699- 

747,699- 

9999XA  IN  LIEU  OF  SICK  PAY 

0000B0000 

8,266- 

TOTAL  OBJECT 

706# 

476# 

7,885,556# 

417# 

8,011,220# 

417# 

8,011,220# 

OBJECT 

A174 

003  PERM  SALARIES-CRAFT 
A FARE  EQUIPMENT  TECHNICIAN...  0634B0766 

3 

3 

50,817 

3 

51,805 

3 

51,805 

A175 

A SUPV  ELECTRIC  MAINTENANCE  TE 

0807B0975 

1 

A176 

A LEAD  ELECTRIC  MAINTENANCE  TE 

0752B0908 

1 

23,568 

A177 

A ASSISTANT  ELECTRIC  MAINT  TEC 

0681B0822 

3 

4 

66,097 

A201 

A AUTOMOTIVE  TRANSIT  TECHNICAL 

0822B0994 

1 

23,568 

A203 

A ELECTRICAL  TRANSIT  MECHANIC 

0830B0903 

7 

165,598 

A346 

N MAINTENANCE  WORKER  SUPERVISO 

0832B1067 

1 

27,767 

1 

27,767 
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CLASS  NO. 


DESCRIPTION 


RATE 


03JECT  003  PERM  SALARIES-CRAFT 

0 1 A CHAUFFEUR , PASSCNSER 0971B0567 

01  A CHAUFFEUR, PASSENGER  0971B0597 

2708  A CUSTODIAN 0977B0575 

2708  B CUSTODIAN 0977B0575 

2703  N CUSTODIAN 0977B0575 


F/Y  78-79 
ACTUAL 
NO.  POSNS 


1 

10 

30 


2716  A CUSTODIAL  ASSISTANT  SUPERVIS  0529B0631 
2716  N CUSTODIAL  ASSISTANT  SUPERVIS  0529B0631 

2718  A CUSTODIAL  SUPERVISOR  1 0575D0699 

3916  A GARDENER 063SB0769 

7205  N CHIEF  STATIONARY  ENGINEER...  0970B1179 
7215  A GENERAL  LA50RER  SUPERVISOR  I 063GD0769 
7215  N GENERAL  LABORER  SUPERVISOR  I 0633D0769 


7216  A ELECTRICAL  TRANSIT  SHOP  SUPE  0925B1120 


/216  B ELECTRICAL  TRANSIT  SHOP  SUPE  0925B1120 
7223  A CABLE  MACHINERY  SUPERVISOR..  1097B1267 
7229  A CAR  AND  AUTO  PAINTER  SUPERVI  0792D0956 

7225  A TRANSIT  PAINT  SHOP  SUPERVISO  0895B1083 

7226  A CARPENTER  SUPERVISOR  1 090CD1099 

7228  B AUTOMOTIVE  TRANSIT  SHOP  SUPE  1920H1920 
7t3S  N ELECTRICIAN  SUPERVISOR  I....  0979B1185 
7299  A AUTOMOTIVE  MECHANIC  SUPERVIS  1337H1337 


FISCAL  YEAR 

1979-80  # 

#####*##*#### 

FISCAL  YEAR 

1980-81 

REVISED 

BUDGET 

DEPARTMENTAL 

REQUEST 

MAYOR'S  RECOMMENDED 

10.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

1 

13,807 

13 

172,272 

29 

393,699 

29 

393,899 

9 

111,602 

10 

136,769 

10 

136,769 

9 

62,899 

9 

62,899 

1 

15,925 

1 

18,101 

1 

18,101 

1 

18,191 

1 

20,071 

1 

20,071 

1 

33,729 

1 

33,729 

1 

20,071 

1 

20,071 

1 

18,929 

1 

18,929 

7 

200,297 

9 

116,929 

9 

116,929 

1 

29,699 

1 

33,069 

1 

33,069 

1 

22,289 

1 

29,951 

1 

29,951 

1 

25,212 

1 

28,266 

1 

28,266 

1 

26,679 

1 

28,683 

1 

28,683 

3 

91,728 

3 

96,176 

3 

96,176 

1 

30,928 

1 

30,928 

2 

52,908 
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CLASS  NO. 
03JECT 


35  MUNICIPAL  RAILWAY 


DESCRIPTION 


F/Y  78-79  * FISCAL  YEAR  1979-80  # a####*##*#***  FISCAL  YEAR  1980-81  ************* 

DEPARTMENTAL  REQUEST  MAYOR’S  RECOMMENDED 


RATE 


ACTUAL  REVISED  BUDGET 

NO.  POSNS  NO.  POSNS  AMOUNT  NO.  POSNS 


AMOUNT  NO.  POSNS 


003  PERM  SALARIES-CRAFT 
7249  B AUTOMOTIVE  MECHANIC  SUPERVIS  1337H1337 

7249  N AUTOMOTIVE  MECHANIC  SUPERVIS  1337H1337 

7251  A TRACK  MAINTENANCE  WORKER  SUP  0762B0920 

7251  B TRACK  MAINTENANCE  WORKER  SUP  0762B0920 

7253  A ELECTRICAL  TRANSIT  MECHANIC  0376B1062 

7254  B AUTOMOTIVE  MACHINIST  SUPERVI  1353H1353 
7256  A ELECTRIC  MOTOR  REPAIR  SUPERV  0882B1067 
7258  A MAINTENANCE  MACHINIST  SUPERV  081CB0989 
7264  A AUTO  BODY  AND  FENDER  WORKER  1353H1353 
7284  N UTILITY  PLUMBER  SUPERVISOR  I 1083B1310 
7287  A SUPERVISING  ELECTRONIC  MAINT  0979B1185 
7287  C SUPERVISING  ELECTRONIC  MAINT  0979B1185 

7255  A SIGNAL  SYSTEMS  MAINTENANCE  S 107831304 

7305  A BLACKSMITH 0576B0697 

7306  A AUTOMOTIVE  BODY  AND  FENDER  W 1177H1177 
7306  B AUTOMOTIVE  BODY  AND  FENDER  W 1177H1177 

7309  A CAR  AND  AUTO  PAINTER 0742B0895 

7309  B CAR  AND  AUTO  PAINTER 0742B0895 

7313  B AUTOMOTIVE  MACHINIST 1177H1177 

7318  A ELECTRONIC  MAINTENANCE  TECHN  0870B1052 
7313  N ELECTRONIC  MAINTENANCE  TECHN  0870B1052 


2 

1 

2 

1 


13 

10 

29 

19 


1 

6 

2 

1 

2 

1 


1 

30 

13 

1 

10 

24 

10 


247,984 

16,497 

140,830 

60,980 

26,178 

49,433 

26,517 

19,523 


17,434 

692,173 

322,977 

17,683 

203,653 

651,947 

210,554 


10 

1 

7 

7 

2 

1 

2 

1 

1 

2 

1 

1 


323,035 

32,303 

163,705 

194,027 

64,943 

27,848 

51,625 

28,384 

31,085 

59,038 

30,929 

15,791 


44  1,092,147 

11  245,183 

24  703,556 

1,106,107 
2 54,914 


10 

1 

7 

7 

2 

1 

2 

1 

1 

2 

1 

1 


AMOUNT 

323,035 

32,303 

163,705 

194,027 

64,943 

27,848 

51,625 

28,384 

31,085 

59,038 

30,929 

15.791 


44  1,092,147 

11  245,183 

24  703,556 

41  1,106,107 

2 54,914 
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CUSS  NO.  DESCRIPTION  RATE 

OBJECT  003  PERM  SALARIES-CRAFT 

7319  A ELECTRIC  MOTOR  REPAIRER 0766B0925 

7319  N ELECTRIC  MOTOR  REPAIRER 0766D0925 

7321  A ELEVATOR  MECHANIC 0916B1109 

7322  A AUTO  BODY  AND  FENDER  WORKER  1293H1293 

7326  A GLAZIER 0796B0961 

7328  A OPERATING  ENGINEER,  UNIVERSA  0717B1131 

7329  B ELECTRONIC  MAINT.  TECH.  ASST  0912B1104 
7329  N ELECTRONIC  MAINT.  TECH.  ASST  0912B1104 


7332  A MAINTENANCE  MACHINIST 0762B0920 

7332  B MAINTENANCE  MACHINIST 0762B0920 

7334  B STATIONARY  ENGINEER 0777D0933 

7335  A SENIOR  STATIONARY  ENGINEER..  0374B1057 
7335  N SENIOR  STATIONARY  ENGINEER..  0874B1057 

73s2  A LOCKSMITH 0839B1008 

734A  A CARPENTER 0834B1008 

7394  N CARPENTER 0834D1008 

7345  A ELECTRICIAN 0870B1052 

7345  N ELECTRICIAN 0870B1052 

7346  A PAINTER 0054B1032 

7^46  N PAINTER 0854B1032 

73s7  A PLUMBER 0899B1088 


F/Y  78-79 

# FISCAL  YEAR 

1979-80  * 

************* 

FISCAL  YEAR 

1980-81  ************* 

ACTUAL 

REVISED 

BUDGET 

DEPARTMENTAL 

REQUEST 

MAYOR’S  RECOMMENDED 

NO.  POSNS 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

5 

5 

102,142 

5 

86,430 

5 

86,430 

2 

39,191 

2 

39,191 

3 

1 

1 

25,369 

1 

27,109 

1 

27,109 

2 

3 

65,569 

3 

71,442 

3 

71,442 

2 

2 

38,890 

2 

47,092 

2 

47,092 

9 

259,326 

9 

259,326 

2 

60,133 

2 

60,133 

4 

78,073 

17 

13 

287,892 

22 

481,179 

22 

481,179 

8 

7 

159,751 

14 

342,745 

14 

342,745 

1 

27,412 

1 

27,412 

1 

27,412 

1 

27,412 

1 

1 

26,309 

1 

26,309 

8 

7 

183,926 

7 

183,996 

7 

183,996 

3 

78,891 

3 

78,891 

2 

1 

46,001 

3 

82,372 

3 

62,372 

2 

54,194 

2 

54,194 

3 

1 

23,298 

2 

49,792 

2 

49,792 

1 

25,196 

1 

25,196 

1 

1 

25,682 

1 

28,396 

1 

28,396 
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35  MUNICIPAL  RAILWAY 


DESCRIPTION 


F/Y  78-79  * FISCAL  YEAR  1979-80  # a#####**###*#  FISCAL  YEAR  1980-81  #####*#*###** 

DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 


ACTUAL  REVISED  BUDGET 

RATE  NO.  POSNS  NO.  POSNS  AMOUNT  NO.  POSNS 


003  PERM  SALARIES-CRAFT 
73<*7  N PLUMBER 0399B1088 

7355  B TRUCK  DRIVER 0C50B1078 

7353  A PATTERNMAKER 0810B0979 

7376  N SHEET  METAL  WORKER 0814B0984 

7379  A ELECTRICAL  TRANSIT  MECHANIC.  0766B0925 

7379  B ELECTRICAL  TRANSIT  MECHANIC.  0766B0925 

7379  N ELECTRICAL  TRANSIT  MECHANIC.  0766B0925 

7380  B ELECTRICAL  TRANSIT  MECHANIC  034201018 

7331  B AUTOMOTIVE  MECHANIC 1162H1162 

7331  N AUTOMOTIVE  MECHANIC 1162H1162 

73S2  A AUTOMOTIVE  MECHANIC  ASSISTAN  127GH1278 

7332  N AUTOMOTIVE  MECHANIC  ASSISTAN  1278H1278 

7390  A WELDER 0681B0822 

7390  N WELDER ^ 0631B0822 

7409  A ELECTRICAL  TRANSIT  SERVICE  W 0664B0803 
7409  B ELECTRICAL  TRANSIT  SERVICE  W 0664B0803 

7409  N ELECTRICAL  TRANSIT  SERVICE  W 0664B0303 

7410  A AUTOMOTIVE  SERVICE  WORKER...  0539B0650 
7410  B AUTOMOTIVE  SERVICE  WORKER...  0539B0650 
7410  N AUTOMOTIVE  SERVICE  WORKER...  053930650 
7412  A AUTOMOTIVE  SERVICE  WORKER  AS  0591B0714 


5 

1 


97 

14 

77 


25 


52 


5 127,236 

1 23,803 

6 125,003 

90  2,159,949 

14  355,076 

64  1,683,301 

7 175,390 

6 111,661 

4 78,932 

22  433,692 

24  324,905 

52  1,004,574 

1 14,895 


AMOUNT  NO.  POSNS  AMOUNT 

1 28,396  1 28,396 
6 168,814  6 168,814 
1 25,551  1 25,551 
1 21,058  1 21,058 


117  2,951,783 

11  284,036 

17  451,687 

64  1,622,680 

6 152,126 


8 

1 

8 

1 

34 

12 


213,477 

26,685 

171,635 

19,523 

691,596 

228,949 


76  1,229,832 

7 113,274 


117  2,951,783 

11  284,036 

17  451,687 

64  1,622,680 

6 152,126 


8 

1 

8 

1 

34 

12 


213,477 

26,685 

171,635 

19,523 

691,596 

228,949 


76  1,229,832 

7 113,274 


00852 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


REPORT  750 


00852 


POSITION  CLASSIFICATION  DETAIL 


FISCAL  YEAR  1980-81 


RUN  DATE  06/12/80 
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°EPT  35  MUNICIPAL  RAILWAY 

CLASS  NO.  DESCRIPTION  RATE 

OBJECT  003  PERM  SALARIES-CRAFT 

7412  B AUTOMOTIVE  SERVICE  WORKER  AS  0591B0714 

7419  A BLACKSMITH'S  FINISHER 0565B0681 

7430  C ASST  ELECTRONIC  MAINTENANCE  070CD0952 

7430  N ASST  ELECTRONIC  MAINTENANCE  078SB0952 

7434  A MAINTENANCE  MACHINIST  HELPER  0578B0697 

7434  N MAINTENANCE  MACHINIST  HELPER  0570B0697 

7453  A SWITCH  REPAIRER 0638B0769 

7472  A WIRE  ROPE  CABLE  MAINTENANCE  0777B0938 

7514  A GENERAL  LABORER 0530B0701 

7540  A TRACK  MAINTENANCE  WORKER 060SB0735 

9102  B TRANSIT  CAR  CLEANER 0500B0602 

9102  N TRANSIT  CAR  CLEANER 0500D0602 

9104  B TRANSIT  CAR  CLEANER  ASST  SUP  0549B0661 

9106  B TRANSIT  CAR  CLEANER  SUPERVIS  0575B0694 

9999  A SALARY  SAVINGS  0000D0000 

9999XA  IN  LIEU  OF  SICK  PAY  OOOOBOOOO 

TOTAL  OBJECT 

CBJECT  004  FERM  SALARIES-PLAT 

9163  A TRANSIT  OFEPATOR  9127H9127 

9163  D TRANSIT  OPERATOR  9127H9127 

9163  N TRANSIT  OPERATOR  9127H9127 


F/Y  78-79  # FISCAL  YEAR  1979-80  # *#####»#*####  FISCAL  YEAR  1980-81  ####*###*#### 

ACTUAL  REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR’S  RECOMMENDED 


NO.  POSNS  NO.  POSNS 

3 3 

2 2 


4 

9 

28 

21 

73 

6 

1 


639# 
1 >862 


3 

9 

33 

21 


AMOUNT 

67,872 

34,034 


53,262 

53,362 

194,352 

534,160 

345,487 


NO.  POSNS 


AMOUNT 


NO.  POSNS 


AMOUNT 


68  1,095,460 

6 106,067 

1 18,809 

235,017- 
29,895- 
657#  13,706,528# 

1,689  39,741,135 


4 79,103 

2 35,547 

16  361,642 

3 67,808 

3 54,574 

1 15,791 

5 95,918 

9 # 224,054 

45  784,566 

23  420,810 

68  1,068,430 

5 52,074 

5 93,451 

1 19,924 

763,641- 

860#  18,327,372# 

1,874  37,367,362 

180  2,351,374 

15 


4 79,103 

2 35,547 

16  361,642 

3 67,808 

3 54,574 

1 15,791 

5 95,918 

9 224,054 

45  784,566 

23  420,810 

68  1,068,430 

5 52,074 

5 93,451 

1 19,924 

763,641- 

860#  18,327,372* 

1,8?4  37,367,362 
180  2,351,374 

15 


00853 


REPORT  750 


00853 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
POSITION  CLASSIFICATION  DETAIL 
FISCAL  YEAR  1980-81 


RUN  DATE  06/12/80 
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DEPT 


CLASS  NO. 


35  MUNICIPAL  RAILWAY 


DESCRIPTION 


RATE 


F/Y  78-79  * FISCAL  YEAR  1979-80  * *************  FISCAL  YEAR  1980-81  ************* 

ACTUAL  REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 

NO.  POSNS  NO.  POSNS  AMOUNT  NO.  POSNS  AMOUNT  NO.  POSNS  AMOUNT 


OBJECT  004  PERM  SALARIES-PLAT 

9999XA  IN  LIEU  Or  SICK  PAY  OOOOBOOOO 


14 i 857- 


9999ZA  POSITIONS  NOT  DETAILED 

0000  0000 

750,000 

TOTAL  CSJECT 

1,862* 

1,889*  40,476,278* 

2,069*  39,718,736* 

2,069*  39,718,736* 

OBJECT  020  TEMPORARY  SALARIES 

2708  A CUSTODIAN 

0477D0575 

229,262 

229,262 

2716  A CUSTODIAL  ASSISTANT  SUPERVIS 

0524B0631 

62,849 

62,849 

2718  A CUSTODIAL  SUPERVISOR  I 

0575B0694 

16,469 

16,469 

7215  A GENERAL  LABORER  SUPERVISOR  I 

0633B0769 

18,296 

18,296 

7216  A ELECTRICAL  TRANSIT  SHOP  SUPE 

0925B1120 

14,616 

14,616 

7251  A TPACK  MAINTENANCE  WORKER  SUP 

0762B0920 

45,832 

45,832 

7253  A ELECTRICAL  TRANSIT  MECHANIC 

0878B1062 

13,859 

13,859 

7306  A AUTOMOTIVE  BODY  AND  FENDER  W 

1177H1177 

282,780 

7334  A STATIONARY  ENGINEER 

0777B0938 

9,939 

73,444 

73,444 

7345  A ELECTRICIAN 

0870B1052 

1,305 

7379  A ELECTRICAL  TRANSIT  MECHANIC. 

0766B0925 

128,724 

130,181 

130,181 

26,570 

26,570 

7380  A ELECTRICAL  TRANSIT  MECHANIC 

0842B1018 

7331  A AUTOMOTIVE  MECHANIC 

1162H1162 

128,976 

449,019 

263,935 

163  * 908 

104,958 

104,958 

7409  A ELECTRICAL  TRANSIT  SERVICE  W 

0664B0303 

272,251 

521,367 

274,566 

7410  A AUTOMOTIVE  SERVICE  WORKER... 

0539B0650 

7,847 

33,304 

33,304 

7514  A GENERAL  LABORER 

0580B0701 

75,663 

75,663 

7540  A TRACK  MAINTENANCE  WORKER 

0600B0735 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00854 


00854 


REPORT  750 


DEPT 


CLASS  NO. 


POSITION  CLASSIFICATION  DETAIL 
FISCAL  YEAR  1980-81 


PAGE  U9 


35  MUNICIPAL  RAILWAY 
DESCRIPTION 


RATE 


total  object 

POSITIONS<'noTEDETAILEDTHER  C°nnnnSATI0N 

0000  oooo 

total  odject 
total  dept 


# 

3.207 # 


* 995.810# 

15,000 

* 15,000# 
3,022#  63,079,172# 


7,238 

* 1.822,927# 

* # 
3,346#  67,880,255# 


7,238 

* 1*391,042# 

* # 

3,346#  67,448,370# 


00855 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00855 


REPORT  754 


MANDATORY  FRINGE  BENEFITS  DETAIL 
FISCAL  YEAR  1980-81 
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DEPT  35  MUNICIPAL  RAILWAY 

FY  78-79  *************  FISCAL  YEAR  1979-80  #############  ##*####  FISCAL  YEAR  1980-81  ####### 


-OBJECT  TITLE 

ACTUAL 

ORIGINAL 

BUDGET 

BUDGET  CURRENT  ESTIMATE 

REVISIONS  YEAR  ACTUAL  TO  COMPLETE 

DEPTL 

REQUEST 

MAYOR’S  COMPARISON 

RECOMMENDED  TO  FY  79-80 
ORIG  BUDGET 

0600 

RETIRE  CITY  MISC 

9,508,432 

14,050,668 

9,213- 

5,718,912 

8,322,543 

13,810,996 

10,607,950 

3,442,718- 

0601 

RETIRE  NON-CITY 

2,744 

1.288 

1,288- 

0606 

SCC  SEC 

2,751,656 

3,926,355 

1,404- 

1,539,873 

2 , 385 ,078 

4,261,101 

4,233,503 

307,148 

0610 

HEALTH  SERVICE-CITY  MATCH 

339,294 

616,326 

444- 

174,268 

441,614 

662,904 

662,504 

46,178 

0611 

HEALTH  SERVICE-SUBSIDY 

425,903 

489,820 

243,363 

246,457 

575,339 

575,339 

85,519 

0612 

HEALTH  SERVICE-ADMIN  COST 

75,954 

86,167 

66,167 

44,839 

44,839 

41,328- 

0620 

UNEMPLOY  INSURANCE 

210,028 

262,335 

160- 

935- 

263,160 

266,736 

266,736 

4,351 

0621 

UNEMPLOY  INSURANCE-ADMIN  C 

4,950 

6,078 

2- 

6 , 076 

6,258 

6,258 

180 

TOTAL  DEPT 

13,318,969# 

19,437,799# 

11,223- 

7,676,769# 

11,749,807# 

19,628,173#  16,397,129# 

3,040,670- 

00856 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


REPORT  758 


DEPT 

EQUIP 

NO. 

SUBOBJECT 


35  MUNICIPAL  RAILWAY 
DESCRIPTION 


EQUIPMENT  DETAIL 
FISCAL  YEAR  1980-81 


**#####«#####  FISCAL  YEAR  1980-81  ************* 
UNIT  DEPARTMENTAL  REQUEST  MAYOR’S  RECOMMENDED 


PRICE  COUNT 


AMOUNT 


COUNT 


AMOUNT 


35001Y  AUTO,  RADIO  EQUIPPED 

1,640 

7 

11,480 

7 

11,480 

35002Z  AUTO,  RADIO  EQUIFPED 

1,640 

4 

6,560 

4 

6,560 

35003Z  MOTORCYCLE,  3 WHEALED,  LIGHT 

720 

13 

9,360 

13 

9,360 

35004Z  AUTOMOBILES 

1,257 

6 

7,541 

4 

5,027 

35005Z  TRUCKS 

1,937 

6 

11,620 

6 

11,620 

TOTAL  SU303JECT 

JO* 

46 ,561^ 

34* 

44,047* 

J5C3JECT  2202  OTHER  VEHICLES 

35C06Z  FORK  LIFT 

3,267 

3 

9,800 

3 

9,800 

35007Z  TRUCK  « 

c 

18 

40,603 

16 

36,091 

3500SZ  VAN/W  GENERATOR  • 

2,022 

5 

10,109 

4 

8,087 

35009Z  UTILITY  VEHICLE 

1,220 

1 

1,220 

1 

1,220 

TOTAL  SUBOBJECT 

Z7* 

61,732* 

24* 

55,198* 

SUDOBJECT  2210  REPAIR  SHOP 

35C1CZ  VISE 

3501 1Z  WRENCH , IMPACT 

35012Z  LOCKER  TOOL  STORAGE 

3501 3Z  WRENCH,  TORQUE 

35019Z  LOCKER  1 TIER  ADD  ON 

35015Z  SAW  PANEL  & HOLD  DOWN 

35016Z  CART  BATTERY 

35017Z  CUTTING  OUTFIT 

35018Z  TCOL  LOCKER  HEAVY  DUTY 


36 

82 

25 

50 

12 

196 

20 

95 

25 


2 

3 

36 

1 

70 

1 

1 

1 

6 


72 

246 

900 

50 

840 

196 

20 

95 

150 


2 

3 

36 

1 

70 

1 

1 

1 

6 


72 

246 

900 

50 

840 

196 

20 

95 

150 
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00857 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RE FORT  758 


DEPT  35  MUNICIPAL  RAILWAY 


EQUIP  UNIT 

NO.  DESCRIPTION  PRICE 

SUE  OBJECT  2210  REPAIR  SHOP 

35019Z  PORTA  POWER  & ATTACHEMENTS  100 

35020Z  LOCKER  TOOL,  HEAVY  DUTY  20 

35021Z  LOCKER  39 

35322Z  CART  UTILITY  9 

35C23Z  DOLLY  TIRE/WHEEL  HANDLING  60 

35024Z  HEADLAMP  AIMING  KIT  PORTABLE  37 

35025Z  CART,  FUEL  PUMP  SERVICE  50 

3502oZ  WRENCH , PNEUMATIC  WITH  SOCKER  240 

35027Z  INDEXING  HEAD  100 

3502SZ  TESTER  AUDIBLE  AIR  LEAK  80 

35C2CZ  WRENCH  IMPACT  PNEUMATIC  37 

35030Z  HAMMER  AIR  HAND  HELD  25 

35031Z  HAND  DRILL  PNEUMATIC  29 

35032Z  MICROMETER  BRAKE  DRUM  MEAS  38 

35033Z  AUTOMATIC  TIME  CLOCK  39 

35034Z  LOCK  PORT-O-POWER  27 

35C35Z  DISPLAY  BOARD  32 

35036Z  SHEAR  THROATLESS  100 

35037Z  SANDER  BELT  PORTABLE  63 

35C38Z  STRIPPER  SEMI  AUTOMATIC  320 

35039Z  FCWER  SUPPLY-0-600  VAC  0200U  4,000 


EQUIPMENT  DETAIL 
FISCAL  YEAR  1980-81 

*************  FISCAL  YEAR  1980-81  a#*####*##### 
DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 
COUNT  AMOUNT  COUNT  AMOUNT 


1 

100 

1 

100 

12 

240 

12 

240 

24 

936 

24 

936 

12 

108 

12 

108 

6 

360 

6 

360 

4 

148 

4 

148 

2 

100 

2 

100 

1 

240 

1 

240 

1 

100 

1 

100 

2 

160 

2 

160 

24 

888 

24 

888 

6 

150 

6 

150 

6 

174 

6 

174 

2 

76 

2 

76 

2 

78 

2 

78 

2 

54 

2 

54 

2 

64 

2 

64 

Z 

200 

2 

200 

1 

63 

1 

63 

1 

320 

1 

320 

1 

4,000 

1 

4,000 

00857 

RUN  DATE  06/12/80 
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UUOJO 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00858 


REPORT  758 


EQUIPMENT  DETAIL 


FISCAL  YEAR  1980-81 


0EPT  35  MUNICIPAL  RAILWAY 

EQUIP 

J'°-  DESCRIPTION 

SU8C3JECT  2210  REPAIR  SHOP 

35C40Z  LAMP  QUARTZ  HEAT 

35041Z  CADDY  REPAIR  SHOP 

3504CZ  SAW  TABLE  10" 

35043Z  TRUCK  GLASS  A FRAME 

35044Z  WRENCH  IMPACT  1/2*'  W/SOCKET 

35345Z  MULTIMETER  DIGITAL 

35046Z  WIRE  STRIPPER  MAGNETIC 

35047Z  SAW  CUT-OFF  ABRASIVE 

350sSZ  SANDER  DISC  ELECTRIC 

35C49Z  CUTTER  TURNER 

35050Z  CUTTER,  CHG  CONVERSION  KIT 

35051Z  BASE  DRILL  MAGNETIC  ELECT 

3505CZ  DRILL  PRESS 

35053Z  DIE  FORMING  £ PUNCHES 

35054Z  GUN  AIR  RIVET 

35055Z  PORTOPOWER  4T0N  CAPACITY 

35056Z  TORCH  KIT  OXYATH  ETENNE 

3505 /Z  PORTOPOWER  4 TON  CAP  W/  ATTA 

3535SZ  BURNING  £ WELDING  OUTFIT 

35C59Z  LOCKER  TOOL  HEAVY  DUTY 

35060Z  CARD  STORAGE  CABINETS 


a######*#####  FISCAL  YEAR  1980-81  ##x###x##x#x# 


UNIT 

PRICE 

DEPARTMENTAL 

COUNT 

REQUEST 

AMOUNT 

MAYOR'S  RECOMMENDED 
COUNT  AMOUNT 

60 

2 

120 

2 

120 

53 

1 

53 

1 

53 

74 

1 

74 

1 

74 

118 

1 

118 

1 

118 

40 

1 

40 

1 

40 

49 

1 

49 

1 

49 

48 

3 

144 

3 

144 

300 

1 

300 

1 

300 

45 

1 

45 

1 

45 

241 

1 

241 

1 

241 

1,200 

1 

1 >200 

1 

1 >200 

200 

1 

200 

1 

200 

60 

1 

60 

1 

60 

160 

1 

160 

1 

160 

50 

1 

50 

1 

50 

90 

1 

90 

1 

90 

70 

1 

70 

1 

70 

200 

1 

200 

1 

200 

140 

1 

140 

1 

140 

100 

1 

100 

1 

100 

57 

2 

114 

2 

114 

RUN  DATE  06/12/80 
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00859 

CITY  AMD  COUNTY  OF  SAM  FRANCISCO 
REPORT  753  EQUIPMENT  DETAIL 

FISCAL  YEAR  1980-81 


OEPT  35  MUNICIPAL  RAILWAY 

tftttfKtt-xxtfgtfK**  FISCAL  YEAR  1930-81  #######*##### 


EQUIP 

NO.  DESCRIPTION 

UNIT 

PRICE 

DEPARTMENTAL 

COUNT 

REQUEST 

AMOUNT 

MAYOR'S  RECOMMENDED 
COUNT  AMOUNT 

SUBC3JECT  2210  REPAIR  SHOP 

35061Z  CABINETS 

160 

5 

700 

5 

700 

35062Z  TOOL  TAXI  & STAND 

60 

3 

180 

3 

180 

35063Z  WRENCH  SET  SOCKET 

60 

1 

60 

1 

60 

35066Z  WRENCH  IMPACT  3/6" 

88 

1 

88 

1 

88 

35065Z  DRILL  MOTOR  1/2" 

17 

1 

17 

1 

17 

35066Z  DRILL  MOTOR  3/8" 

16 

1 

16 

1 

16 

35067Z  GRINDER  AIR  DISC  6" 

62 

1 

62 

1 

62 

35068Z  GRINDER  AIR  SHANK  1/6" 

58 

1 

58 

1 

58 

35069Z  WRENCH  TORQUE  3/8"  DRIVE 

25 

1 

25 

1 

25 

35070Z  WORK  BENCH 

60 

6 

260 

6 

260 

35071Z  KEY  CUTTING  MACHINE 

120 

1 

120 

1 

120 

35072Z  MOPTANK  DOUBLE  COMPARTMENT 

66 

20 

1,320 

20 

1,320 

TOTAL  SU303JECT 

302# 

17,562# 

302# 

17,562# 

SUBCBJECT  2211  MACHINERY 

35073Z  PUMP  DYNA  CRIMP  II  W/BAGS 

700 

1 

700 

1 

700 

35074Z  JACK  HYDRAULIC  8 TON 

18 

2 

36 

2 

36 

35075Z  LATHE  BRAKE  DRUM  MACHINING 

1,600 

1 

1,600 

1 

1,600 

35076Z  JACK  HYDRAULIC  10  TON 

67 

12 

566 

12 

566 

35077Z  WHEEL  BALANCER  PORTABLE 

25 

2 

50 

2 

50 

35073Z  HOIST  CHAIN  OVER  HEAD  ELE  1 

63 

6 

288 

6 

288 

35079Z  CLEANER  STEAM  HIGH  PRESSURE 

360 

2 

680 

2 

680 

00859 


RUN  DATE  06/12/80 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00860 


00860 


REPORT  753 


EQUIPMENT  DETAIL 


FISCAL  YEAR  1980-81 


otPT  35  MUNICIPAL  RAILWAY 

EQUIP 

K'°-  DESCRIPTION 

SUB03JECT  22ii  MACHINERY 

350S0Z  JACK  FLOOR  HYDRAULIC  10  TON 

35081Z  LEVELER  h'OIST  TYPE  BODY  STRT 

35032Z  TESTER  PRESSURE  COOLING  SYS 

35033Z  JACK  TRANSMISSION  RENOV  & PP 

35084Z  FRESS  ARDOR  HYDRAULIC 

350S5Z  GRINDER  DISC 

35086Z  GRINDER  DIE 

3508 /Z  ELASTING  EQUIPMENT  ABRASIVE 

35038Z  BATTERY  CHARTER  STATIONARY  H 

35089Z  BATTERY  CHARGER  HEAVY  DUTY 

35090Z  PAINT  SH \KER  ELECT  OPER 

35091Z  GRINDERS  DISC  ELECT  PORT  9" 

3509CZ  GRINDER  BENCH 

35093Z  JACK  HYDRAULIC  8 TON 

35094Z  GRINDER  AIR 

35095Z  DIE  FORMING  & PUNCHES 

35096Z  DRAFTING  MACHINE 

35097Z  GRINDER  PORTABLE 

350S8Z  SAW  CHAIN 

35099Z  GUN  CHIPPING  PNEUMATIC 

35100Z  CHAIN  FALL  2 TON 


UNIT 

PRICE 


a**#*######**  FISCAL  YEAR  1980-81  ******«*####* 
DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENOED 
COUNT  AMOUNT  COUNT  AMOUNT 


60 

2 

120 

2 

120 

30 

2 

60 

2 

60 

30 

4 

120 

4 

120 

80 

3 

240 

3 

240 

500 

1 

500 

1 

500 

36 

2 

72 

2 

72 

22 

2 

44 

2 

44 

640 

1 

640 

1 

640 

380 

1 

380 

1 

380 

85 

2 

170 

2 

170 

110 

1 

110 

1 

110 

104 

1 

104 

1 

104 

75 

1 

75 

1 

, 

75 

30 

1 

30 

1 

30 

32 

1 

32 

1 

32 

1,445 

1 

1,445 

1 

1,445 

50 

1 

50 

1 

50 

40 

3 

120 

3 

120 

40 

1 

40 

1 

40 

60 

2 

120 

2 

120 

100 

2 

200 

2 

200 
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00861 


REPORT  758  EQUIPMENT  DETAIL 

FISCAL  YEAR  1980-81 

DEPT  35  MUNICIPAL  RAILWAY 


*************  FISCAL  YEAR  1980-81  *###**##*#*#* 


EQUIP 

NO. 

DESCRIPTION 

UNIT 

PRICE 

DEPARTMENTAL 

COUNT 

REQUEST 

AMOUNT 

MAYOR'S  RECOMMENDED 
COUNT  AMOUNT 

SUS03JEC7 

35101Z 

2211  MACHINERY 
LCR  BRIDGE 

110 

1 

110 

1 

110 

35102Z 

GENERATOR  PORTABLE 

393 

2 

786 

2 

766 

35103Z 

FUNCTION  GENERATOR  1H2  TO  3M 

128 

1 

128 

1 

128 

35104Z 

RANDOM  NOISE  GENERATOR  #1382 

190 

1 

190 

1 

190 

35105Z 

TEKTRONICS  TDR  31502 

. 1,074 

1 

1,074 

1 

1,074 

35106Z 

OSCILLOSCOPE  DOALTRACE  W/MEM 

1,239 

1 

1,239 

1 

1,239 

35107Z 

VOLTMETER  AUDIO  FREQUENCY  RM 

150 

1 

150 

1 

150 

35103Z 

SOUND  LEVEL  METER 

160 

1 

180 

1 

180 

35109Z 

WRENCH  SET  SOCKET 

90 

1 

40 

1 

40 

35110Z 

P’JMP  GREASE  HIGH  PRESSURE 

47 

30 

1,410 

30 

1,410 

35111Z 

WRENCH  SET  IMPACT  PNEUMATIC 

80 

1 

80 

1 

80 

35112Z 

JOINT  TESTER  INSULATED 

395 

1 

395 

1 

395 

35113Z 

SAW  ELECTRIC  PORTABLE 

50 

2 

100 

2 

100 

35114Z 

ROUTER 

40 

1 

40 

1 

40 

35115Z 

PUMP  ELECTRIC 

18 

2 

36 

2 

36 

35116Z 

BUFFER  15  INCH 

170 

2 

340 

2 

340 

35117Z 

BUFFER  19  INCH 

198 

2 

396 

2 

396 

35118Z 

VACUUM  CLEANER  UPRIGHT 

41 

4 

164 

4 

164 

35119Z 

DOLLY  DRUM 

21 

3 

63 

3 

63 

35120Z 

VICE  MECHANIC  HEAVY  DUTY 

25 

3 

75 

3 

75 

35121Z 

ROTOHAMNER 

80 

1 

80 

1 

80 
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REPORT  758  EQUIPMENT  DETAIL 

FISCAL  YEAR  1980-81 


DEPT  35  MUNICIPAL  RAILWAY 

FISCAL  YEAR  1980-81  ************* 


EQUIP 

NO.  DESCRIPTION 

UNIT 

PRICE 

DEPARTMENTAL 

COUNT 

REQUEST 

AMOUNT 

MAYOR'S  RECOMMENDED 
COUNT  AMOUNT 

SUB03JECT  2211  MACHINERY 

35122Z  DRUM  DEHEADEL 

5 

2 

10 

2 

10 

35123Z  SAW  TABLE 

80 

1 

80 

1 

80 

35124Z  CABINET  STORAGE 

30 

4 

120 

4 

12<fc 

35125Z  WRENCH  PIPE 

8 

4 

32 

4 

32 

35126Z  TRUCK  HAND 

10 

4 

40 

4 

40 

35127Z  MANLIFT  ELECTRIC  HYDRAVLIE 

3,000 

1 

3,000 

1 

3,000 

35128Z  PA  SYSTEM 

90 

1 

90 

1 

90 

35129Z  HOIST 

240 

1 

240 

1 

240 

TOTAL  SUG03JECT 

141* 

19,278* 

141* 

19,278* 

SU6C3JECT  2213  FIELD  EQUIPMENT 

35130Z  MOBILE  CONTROL  CENTER 

360 

1 

360 

1 

360 

35131Z  SCAFFOLDING  ALUMINUM 

400 

1 

400 

1 

400 

TOTAL  SUB03JECT 

2* 

760* 

2* 

760* 

SUBOBJECT  2215  BLDG  SUPPORT 

35132Z  LADDER 

34 

8 

272 

8 

272 

TOTAL  SU303JECT 

8* 

272* 

8* 

272* 

SUD03JECT  2220  COMMUNICATIONS 

35133Z  RADIO  PORTABLE  TWO  WAY 

220 

39 

8,580 

39 

8,560 

35134Z  PAGE  VOICE  TONE 

65 

10 

650 

10 

650 

35135Z  INTERCOM  SYSTEM  2-WAY 

80 

2 

160 

2 

160 

TOTAL  SUBOBJECT 

51* 

9,390* 

51* 

9,390* 

y SUBOBJECT  2230  DATA  PROCESS 

35136Z  COMPUTER  MULTI-TASKING 

9,600 

1 

9,600 

1 

9,600 
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00863 


00863 


REPORT  758 


EQUIPMENT  DETAIL 
FISCAL  YEAR  1980-81 


DEPT 


35  MUNICIPAL  RAILWAY 


EQUIP 

N0.  description 

SUSOBJECT  2230  DATA  PROCESS 

TOTAL  SU303JECT 

SUB03JECT  2260  OFFICE 

35137Z  EXECUTIVE  DESK 

35138Z  STENOGRAPHERS  DESK 


35139Z  MANUAL  TYPE  WRITERS 
35140Z  ELECTRIC  TYPEWRITERS 


35141Z  METAL  WORK  TABLES 


35142Z  STEEL  BOOKCASES 
35143Z  FILECA3INET  5 DRAWER 
35164Z  STORAGE  CABINET 
35145Z  METAL  SIDE  CHAIRS 


35146Z  TAPE  RECORDERS 

35147Z  ELECTRIC  CLOCK 

35143Z  MOTION  PICTURE  PROJECTOR 

35149Z  EXECUTIVE  CHAIR 

35150Z  COMBINATION  CABINET 

35151Z  ELECTRONIC  DESK  CALCULATOR 

35152Z  CALCULATOR 

35153Z  ELECTRONIC  CALCULATOR 

35154Z  FCCKET  SIZE  TAPE  RECORDER 

35155Z  DICTATING  MACHINE 


#*####*******  FISCAL  YEAR  1980-81  a*#**#****#*# 
UNIT  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 
PRICE  COUNT  AMOUNT  COUNT  AMOUNT 


1* 

9,600* 

1* 

9,600* 

49 

9 

441 

7 

343 

55 

4 

220 

4 

220 

64 

4 

256 

4 

256 

186 

16 

2,976 

16 

2,976 

16 

8 

128 

8 

128 

13 

2 

26 

2 

26 

29 

20 

575 

20 

575 

35 

6 

210 

6 

210 

8 

39 

312 

39 

312 

65 

1 

65 

1 

65 

10 

3 

30 

3 

30 

65 

1 

85 

1 

85 

15 

3 

45 

1 

45 

31 

2 

62 

2 

62 

23 

2 

46 

2 

46 

125 

4 

500 

4 

500 

30 

2 

60 

2 

60 

79 

2 

158 

2 

158 

157 

1 

157 

1 

157 
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REPORT  753 


DEPT 

EQUIP 

NO. 

SUBOBJECT 


35  MUNICIPAL  RAILWAY 

DESCRIPTION 
2260  OFFICE 


EQUIPMENT  DETAIL 
FISCAL  YEAR  1980-81 


*************  FISCAL  YEAR  1980-81  ###*####**#*# 
UNIT  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 
PRICE  COUNT  AMOUNT  COUNT  AMOUNT 


35156Z  PORTABLE  FANS 
TOTAL  SUDOBJECT 

SUBOBJECT  2261  FURNIS  FURNIT 

15 

3 

132# 

45 

6,397# 

3 

130# 

45 

6,299# 

35157Z  TABLE, WORK  WITH  CABINET 

24 

1 

24 

1 

24 

35153Z  SHELF  UNITS 

75 

8 

600 

8 

600 

35159Z  SECRETARY  CHAIR 

15 

6 

90 

6 

90 

35160Z  BOOK  CASES 

15 

6 

90 

5 

84 

35161Z  OFFICE  CHAIR  W/WHEELS 

25 

6 

150 

6 

150 

35162Z  CONFERENCE  CHAIR 
351632  DESK 

10 

12 

120 

12 

120 

49 

8 

392 

7 

343 

3516*Z  ELECTRIC  TYPEWRITER 
35165Z  BOOKCASE 

170 

2 

340 

2 

340 

14 

4 

56 

3 

42 

35166Z  WORK  TABLE 
35167Z  FILE  CABINET 

33 

3 

99 

3 

99 

38 

6 

228 

6 

228 

35168Z  DRAFTING  TABLE  W/STOOL 

300 

1 

300 

1 

300 

3516°Z  CABINET  WITH  SHELVING 

260 

1 

260 

1 

260 

3517CZ  PORTABLE  RADIO 

167 

6 

1,002 

6 

1,002 

351722  ARMCHAIR 
35173Z  TABLE 
351 7s2  WORK  BENCH 


32 

14 

12 

10 


1 

1 

1 

2 


32 

14 

12 

20 


1 

1 

1 

2 


32 

14 

12 

20 
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R£PORT  758  EQUIPMENT  DETAIL 

FISCAL  YEAR  1980-81 


0EPT  35  MUNICIPAL  RAILWAY 

FISCAL  YEAR  1980-81  ############# 


EQUIP 

NO.  DESCRIPTION 

UNIT 

PRICE 

DEPARTMENTAL 

COUNT 

REQUEST 

AMOUNT 

MAYOR'S  RECOMMENDED 
COUNT  AMOUNT 

SU303JECT  2261  F'JRNIS  FURNIT 

35175Z  WORK  BENCH  STOOL 

2 

2 

9 

2 

9 

35176Z  CABINET  STORAGE  BLUEPRINT  FO 

100 

1 

100 

1 

100 

35177Z  SHELF  METAL  OPEN  ADJUSTABLE 

8 

1 

8 

1 

8 

3517SZ  LEGAL  SIZE  5 DRAWER 

FILE  CAB 

92 

1 

92 

1 

92 

35179Z  CABINET  FILE  LETTER 

SIZE  5 D 

38 

1 

38 

1 

38 

351Q0Z  SCHOOL  TYPE  LOCKER  STACKED 

9 

12 

98 

12 

98 

351S1Z  SMALL  SAFE 

30 

1 

30 

1 

30 

351S2Z  WASTE  BASKET 

2 

3 

6 

3 

6 

35163Z  DESK  TYPE  LAMP 

/ 

1 

7 

1 

7 

35189Z  BULLETIN  BOARD 

19 

1 

19 

1 

19 

35185Z  BLACK  BOARD 

19 

1 

19 

1 

19 

351S6Z  COPY  MACHINE 

900 

1 

900 

1 

900 

35137Z  CABINET  SMALL  PARTS 

STORAGE 

25 

1 

25 

1 

25 

351S6Z  LC3  DESK 

50 

10 

500 

10 

500 

351S9Z  LOG  DESK  STOOL 

5 

10 

50 

10 

50 

35190Z  WASTE  BASKET 

3 

10 

30 

10 

30 

35191Z  MEGGER  BIDDLE 

220 

2 

990 

2 

990 

TOTAL  SU503JECT 

139# 

5,585# 

131# 

5,516# 

SUC33JECT  2265  TECHNICAL 

35192Z  COOMSTER 

69 

1 

69 

1 

69 

35193Z  OSCILLOSCOPE 

385 

1 

385 

1 

385 
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REPORT  758 


EQUIPMENT  DETAIL 


RUN  DATE  06/12/60 


FISCAL  YEAR  1980-81 


PAGE  49 


DEPT 

EQUIP 


35  MUNICIPAL  RAILWAY 


N0*  description 

SU3C3JECT  2265  TECHNICAL 

35194Z  H P MULTI-FAMILY  LOGIC  TRBLS 


35195Z  VOLT-OHM  METER 
35196 Z AMFROBE  5KV 
TOTAL  SU50BJECT 
TOTAL  DEPT 


UNIT 

PRICE 


a####*#*#####  FISCAL  YEAR  1930-81  #*########### 
DEPARTMENTAL  REQUEST  MAYOR’S  RECOMMENDED 
COUNT  AMOUNT  COUNT  AMOUNT 


140 

1 

140 

1 

140 

40 

2 

80 

2 

80 

60 

1 

60 

1 

60 

6* 

729# 

6# 

729# 

840# 

177,866# 

830# 

168,651# 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


REPORT  511 


CAPITAL  PROJECTS/FACT.  LITXF.S  MAINTENANCE 


FISCAL  YEAR  1980-81 


dept 

division 

SECTION 

FUND 

PRO J NO 


35  MUNICIPAL  RAILWAY 
00  MUNICIPAL  RAILWAY 
00  MUNICIPAL  RAILWAY 
31600  FACILITIES  MAINT  FPOJECTS 

DEP  CIC 

description  Pri  PRI 


SUE  OBJECT  2020  FACIL  MAINT  PROJ  BUDGET-ONLY 

101  TRANS  OP  EQUIP 

106  MISC  FAC  MAINT  PROJ 

116  GENEVA  DIV 

117  PRESIDIO  DIV 

118  PIT  MOD-FOTR  0IV 

119  REPL  CASLE  MACHINERY 
ICO  KIRKLAND  DIV 

121  VAR  MAINT  POTR  D 

122  VAR  IMP  KIRKLAND 
TOTAL  SU503JECT 
TOTAL  FUND 

TOTAL  SECTION 
TOTAL  DIVISION 


DEPARTMENTAL 

REQUEST 


A , AOA » 000 
522,000 
39,680 
31,120 
A, 200 
106, 8A0 
30 , 2A0 
17,800 
13,200 
5,169,080# 
5,169,080# 
5,169,080# 
5,169,060# 
5,169,080# 


MAYOR'S 

RECOMMEMDED 


A , AOA ,000 
522,000 
39,680 
31,120 
A, 200 
106, 8A0 
30  »2A0 
17,800 
13,200 
5,169,080# 
5,169,000# 
5,169,000# 
5,169,080# 
5,169,080# 
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LINE-ITEM  EXPLANATIONS 


ITERATIONS  DIVISION 

Field  Operation*  Justification* 


Ref.  Of  100  (Field  Supervision) 

Tbe  reorgan  1 ration  of  MUNI' a Operations  Department  is  a top  priority  for  PY 
80/1.  The  reatructur ing  of  this  area  will  emphasize  more  on-street  direct  man- 
agement control.  The  program  areas  that  are  directly  affected  are  Field  Opera- 
tions and  Field  Support  Services.  The  Field  Operations  area  is  assigned  respon- 
sibility for  all  on-street  operations,  lncl ud ing  d lrect  operations,  supervi- 
sion, initiation  of  discipline  actions,  and  radio  communications. 

As  a responsibility  area,  the  Field  Operations  group  will  be  assigned  responsi- 
bility for  service  delivery,  adjustment,  and  on-site  supervision  of  operators  on 
the  street.  Street  supervision  will  be  improved  and  controlled  by  assigning 
responsibility  to  a Transit  Line  coordinator  for  service  on  given  routes.  This 
coupled  with  the  authority  to  initiate  disciplinary  action  on  an  operator, 
rather  than  recanmend  ing  diecipl lnary  action,  will  contribute  to  stronger  first 
line  street  supervision.  The  addition  of  Field  supervisors  will  further  in- 
crease control  and  result  in  bettor  service  delivery.  These  supervisors  and 
their  assistants  »rould  be  charged  with  monitoring  specific  geographical  sections 
of  the  city.  The  Metro  Manager  and  Cable  Car  Manager  will  retain  responsibility 
for  supervision  and  service  delivery  for  their  respective  divisions. 

The  descriptions  of  generally  assigned  duties  for  positions  to  be  reclassified 
or  substituted  for  previously  authorized  positions  are  as  follows t 


1 - A334  Field  Operations  Manager 

Will  be  responsible  for  all  aspects  of  vehicle  operations,  service  del  ivory,  and 
operators  in  the  field  for  all  vehicle  modosj  subordinate  personnel  will  have 
direct  responsibility  for  thoir  specific  geographic  areas. 


1 " A33S  Field  Superintendent  MC/TC 

Will,  under  general  direction,  direct  transit  control  activities  for,  and  exer- 
cise general  direction  and  supervision  over  operating  personnel  on  all  lines  of 
the  transit  systaa  through  a field  inspection  system)  review,  evaluato  and  ap- 
prove operating  and  other  reports;  and  performs  related  duties  as  required. 

The  incumbent  will  have  direct  responsibility  fori  developing,  coordinating  and 
enforcing  policy  procedures,  rules  and  regulations  governing  the  maintenance  of 
transit  service  and  schedules. 


4 ~ A338  Field  Supervisor  and  Field  Supervisor  Assistant 

Will,  under  direction,  assist  in  directing  transit  control  activities  for  the 
transit  system  by  exercising  supervision  over  operating  personnel  and  first  line 
supervisory  personnel  engaged  in  accelerating  service  for  specific  service 
areas,  reassigning  and  rerouting  equipment)  and  performing  duties  as  roqulred . 


00868 


Department : 


Municipal  Railway 


The  incumbent  will  have  direct  responsibility  fori  coordinating,  interpreting 
and  enforcing  policy,  procedures  and  regulations  governing  the  Maintenance  of 
transit  schedules  and  service. 


78  - A339  Transit  Line  Coordinator 

Will,  under  general  supervision,  supervise  operating  personnel  in  maintaining 
transit  schedules  and  services)  re-route  equipment  in  emergencies;  load  and  dis- 
patch equipment  when  necessary  to  expedite  service;  prepares  ordinary  operating 
reports;  initiate  discipline,  including  suspension  notices  for  platform  person- 
nel, and  performs  related  duties  as  required. 

The  incumbent  will  have  direct  responsibility  for  carrying  out,  explaining  and 
enforcing  rules,  regulations,  policies  and  procedures  relative  to  the  mainten- 
ance of  transit  schedules  and  services  and  the  safe  operation  of  transit  equip- 
ment at  a fixed  location  or  in  an  assigned  area. 

The  above  structural  changes  to  the  street/first  line  supervision  substantially 
comply  with  a number  of  recommendations  in  the  Southern  Pacific  Transportation 
Co.  Pro  Bono  Report,  (May,  1979). 


Ref.  OF  101 

1 - A3 40  Chief  of  Station  Operations 
4 - 9132  Station  Agent  Supervisors 
39  - 9131  Station  Agents  - NEW 

The  Metro  subway  includes  MUNI  Metro  stations  Qnbarcadero,  Montgomery,  Powell, 
Civic  Center,  Van  Ness,  Church,  Castro,  Forest  Hill  and  West  Portal. 

During  full  Metro  operation,  the  Station  Agents  are  required  to  occupy  these 
stations  on  a 20-hour  and  7-day-a-week  basis.  Agents  supervise  fare  collection 
and  transfer  issuance  and  provide  passenger  information,  and  provide  general 
supervision  of  station  areas.  As  an  additional  responsibility,  they  are  also 
expected  to  perform  minor  servicing  and  repairs  of  fare  collection  equipment. 

Since  the  Station  Agents  will  work  various  shifts,  proper  supervision  is  re- 
quired if  maximum  productivity  is  to  be  realized.  MUNI  Metro  operations  require 
that  supervision  be  exercised  throughout  the  entire  station  sy9tos. 

The  Chief  of  Station  Operations  will,  under  general  direction,  organize  and 
direct  the  operations  of  the  Metro  Station  operation  arri  exercise  general  dirsc-  ' 
tion  and  supervision  over  employees  engaged  in  operations  arrt  supprort  activi- 
ties; and  perform  the  related  duties  required;  the  incumbent  will  supervise  the 
entire  force  of  Station  Agent  Supervisors  (8)  and  Station  Agents  (68). 


The  budget  assumption  for  station  staffing  includes  complete  Metro  operation 
during  the  first  quarter  of  FY  1980-81. 
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LINE  - ITEM  EXPLANATION S 


Ref*  CT  102 

i j _ 91 S4  Chief  Inspector,  Communications 
■ 7 - 9152  Assistant  Chief  Inspector,  Communications 
10  . 9i5Q  Central  Control  Dispatcher  - NEW 

The  Communicatlnnn  portion  of  Field  Operations  represents  the  most  critical  area 
for  transit  semce  delivery.  The  personnel  assigned  to  this  area  are  responsi- 
ble for  monitoring  on-street  movement  of  vehicles,  via  radio  and  telephone  com- 
munications. T**  responsibilities  of  the  Central  Control  Communications  area 
have  historically  included  radio  communications  for  eighty  per  cent  of  the  motor 
coach  fleet  aoi  all  non-revenue  vehicles  (i.e.,  service  vehicles,  supervisors, 
cars,  etc.) . 

i of  1979  brought  the  dedication  of  a new  rad  io/ telephone  dispatch  facil- 

ity at  131  Lenoc*  Avenue.  This  new  facility  enlarged  the  radio  capability  for 
increased  vehicle  coverage,  in  conjunction  with  the  relocation  of  the  physical 
I plant,  was  a motile  rmiio  installation  program  that  increased  the  revenue  fleet 
coverage  to  inciade  one  hundred  per  cent  of  the  motor  coach  fleet  and  one 
hurrirai  per  cent  of  the  trolley  coach  fleet  for  a total  of  eight  hundred  and 
I forty  six  rai  io*,  an  Increase  from  less  than  four  hundred. 

i The  initiation  cC  the  LRV  operations  further  increased  the  operating  activity  of 
the  facility.  ?»  LRV  fleet  Is  adding  an  additional  one  hundred  radios  to  a 
separate  ard  dedicated  channel.  Central  Control  has  also  been  assigned  the 
responsibility  far  coordinating  all  vehicle  movements  in  and  access  to  the  Metro 
System  Subway,  ffcis  responsibility  includes  staffing  and  supervision  for  the 
GsbarcaJero  Station,  the  eastern  LRV  terminal,  and  monitoring  and  control  of 
i vehicle  movement  in  the  subway  through  a Mimic  Board. 

A list  of  the  equipment  located  at  the  new  Central  Control  is  as  follows: 

1.  Five  (5)  CoMounications  Consoles  with  CRT’s  - this  console  contains 
nine  (9)  raiio  channels  and  the  CRT  with  keyboard  has  82  different  data 
functions. 

2.  Two  (2)  Paging  Systems  that  are  independent  of  the  consoles. 

3.  Four  (4)  Beading  Recorders  for  the  Streetcars  and  Trolley  Coaches. 

4.  Destination  Sign  ami  Route  Control  CRT  with  keyboad  and  printer  for  the  LRV 
System. 

5.  Pare  Collection  CRT  with  keyboard  and  printer  for  all  Subway  Stations  Fare 
Gates  which  irrilcate  disabled  Fare  Gates  and  also  Alarms  when  Policy  and 
Transit  Lint  Coordinators  are  needed. 

6.  Recorder  and  Printer  for  nine  (9)  Headway  recorders  for  the  Subway  System. 
7*  Miarc  board  in  monitor  the  LRV  Operation  in  the  Subway. 

8.  Thirty  (30,  Line  call  directors  which  have  five  (5)  centrex  phone  numbers 
and  twenty- taree  (23)  Hot  Lines  which  connects  us  with  Police,  Pire,  Ambul- 
ance, BART,  division  Dispatchers,  Division  Shops,  Embarcadero  Dispatcher, 
Bryant  Substation,  Overhead  Line  Department,  West  Portal  Controller  and 
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Cable  machinery. 

9.  Emergency  Telephone  connected  to  fifty  (50)  Emergency  Telephones  in  the 
Subway. 

The  staffing  levels  indicated  in  this  programmed  area  represent  a net  increase 
in  personnel  directly  attributable  to  the  Increased  respon.ibil ity  and  activity 
for  this  area.  The  Chief  Inspector  and  additional  Assistant  Chief  Inspector, 
are  nedessary  for  shift  supervision.  The  Central  Control  Dispatcher  a 
(9150)  personnel  staffing  hash  een  increased  to  reflect  the  increased  radio  com- 
munications activity  ami  the  additional  responsibility  for  staffing  the  Bnbarca- 
dero  Station. 


Ref.  OF  300 

$29,465 

O.F.  1374  Uniforms  

The  uniform  allowance  in  this  program  are*  Is  for  Station  Agents,  Station  Agent 
Supervisors,  ard  Transit  Line  Controllers.  The  uniform  allotment  for  Platform 
personnel  is  shown  in  the  Field  Support  Service  area. 


Ref.  OP  400 

O.E.  2201  Equipment  (as  detailed)  - 1 

The  equipment  items,  with  the  exception  of  automobiles,  are  reccweri*"  a re- 
euit  of  the  Southern  Pacific  Transportation  Company  Pp  Bono  ^£££1  (May,  1979). 
tr  a Dr  imaril  V for  use  by  Transit  Line  Coordinators  to  expert  Ue  ex- 

, ^of  thefr^ssfgned duties.  The  new  automobile  request,  are  for  addi- 
tlonal  street  supervision  by  Field  Supervisors:  the  replacement  vehicles  are  or 
Mobile  Transit  Line  Coordinators.  a function  formerly  accm.pll.hod  by  9144, 
Transit  Service  Inspectors. 

The  Pro  Bono  Report  states: 

-The  inspector  could  be  at  a specific  location  during  peak  hours,  but 
in  off-  Sak  hours,  the  Inspector  should  travel  his  district  In  a ve- 
as a three-wheel  motorcycle.  A-  the  Inspector  travels 
about,  he  would  observe  the  performance  of  operators  and  would  conduc 
i . _ntn  trt  nrcmpt  100%  rules  compliance.  All  Inspectors 

eJf  ld€beyr«lio-equipped  so  that  they  could  be  In  constant  touch  with 
Central ^Control • MUNI  managanent  should  recommend  the  number  ofln- 
Central  ^ be  creatod.  Tho  cost  of  the  foregoing  recommen- 

dations would  depend  upon  the  number  of  motorcycles  or  similar  ve- 
ViTes  required.  There  would  be  the  further  coat  of  equipping  ape 
f With  two-  way  radios  and  others  depend  on  public  tel 
PZZe.  All  newly  mobile  Inspectors  should  be  equipped  with  two-way 

rad ios. 

-The  advantage  of  thee  recommendations  is  the  extending  of  * »or.  In- 
tensive supervision  to  all  parte  of  the  MUNI  system. 
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OPERATIONS  DIVISION 


Justifications 


Ref.  OS  100 


SCHEDULE  DEPART^gNT 


The  Schedule  Dement  i.  responsible  for  the  creation,  analysis,  and  revision 
of  transit  service  schedule,  its  objective  is  to  provide  convenient,  reliable 

V T*^*11*  “ P°8Blhle*  department  aleo  .elect,  a*  LinuL, 

the  coach  and  car  stops  throughout  the  ays tea . 


The  Schedule  Dependent  has  two  major  functions. 

'■  jS.;::,1:1"5  p““,'5er  ana  n‘nnin5  tin*  ««•  - *•  **. 

2'  °'  pa8”e"9"  0nd  "-1"*  - nctul 

Th.  Schedule  Department  has  begun  Implementation  of  tvo  major  programs  that  will 
have  significant  impact,  in  boosting  the  overall  productivity  of  the  Railway 
The  lt®™tive  process  of  schedule  making  is  being  automated  under  the  RUCUS  oro- 

f“'  f "lt  ,U1  hr  * auction  in  schodull  ^rlor^er! 

time,  with  a consequent  increase  in  the  availability  of  straiaht  - 

^dltlonal  transit  service  apeclflod  in  the  rive  Y^  Pl^  ^TA^t^8  ' 

guidelines  require  a sampling  program  to  provide  passenger  data  on  a regular 
basis.  The  data  includes  unlinked  trips,  passenanr  mn  „„  . . gular 

other  standard  germane,  data  at  specif intT^s  tor  ^ “* 

rtl,fyln9  r6p°rt1^  requirements,  the  d.ta^m^' 
invaluable  in  oaoitoring  the  impacts  of  Five  Year  pi  «n  . 

or  further  oa  r ket  1 ng  itr.^l...  “ rOUt“  C'™"3“  “>  °»  a- 


Ref.  06  101 

1400  Series  Classifications 

=•;  ,e r •£  “ r“ 


Ref.  06  102 

1 - 1804  Statistician  - NEW 


oahhod  of  col  1 oc t lng 

Th.  1804  will  ddop  . d*V1<“  "*rl,et:ln9  •fatoglss. 

to  conduct  th.  .ctuaT  ‘TiT”'.,”  "* 

1111.  .«!»».  of  p.tro^;  ^ f T “U1  M™1  “ «*Hish  r«- 

patronage  and  revenue  by  routs,  time-of-day,  transfer  am 
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Fast  Pass  utilization,  type  of  fare  payment  by  the  above  categories,  trip 
lengths,  etc.  The  data  will  update  information  obtained  in  the  1975  “On-Boona 
Survey-  conducted  by  Wilbur  Smith  c Associates  and  the  1979  Gruen  Gruen  "Rarri cm 
Digit  Phone  Survey",  on  a continuing,  dynamic  basis. 

New  Urban  Mass  Transportation  Administration  (UKTA)  guidelines  require  transit 
operators  to  establish  a systematic  program  to  sample  patronage  and  trip  lenath* 
on  all  routes,  on  an  ongoing  basis.  Pailure  to  strictly  comply  with  these 
guidelines  will  jeopardize  federal  transit  operating  assistance. 

This  undertaking  requires  a person  with  a strong  background  in  statistical  the- 
ory and  state-of-the-art  sampling  techniques.  Presently,  the  following  duties 
hsve^besn  inappropriately  assigned,  out  of  nece.lty,  to  a 9130  Transit  Schedule 

U i°f  ^fin9  meth°dQl0gy  dete«™^«tion  of  user  (MUNI  Planning 

Dept.  Schedule  Dept.,  Accounting  Dept.,  WTC,  UHTA)  requirements. 

J‘  ^“Ln„‘llbUity  'r*MO“  “iP‘  "lleCtl0n  “>  •••H—nt  of  field  survey 

3.  Review  end  enely.!.  of  the  UHTA  Section  .5  Rardo.  Peewnger  Oat.  Survey. 

4.  Ongoing  update  of  th.  officii  .yet*,  .top  boot  .1  the  new  RUCU3  stop  fU.. 

5.  Preparation  of  passenger  Ride-Check  fora,  with  upl.tl  .u.ege, 

SlcC“PU“10"  ',nJ  1J't*rPr”U,tl0"  of  Section  IS  reporting 

7.  Preparation  of  annual  passenger  rldership  reports. 

Ref.  os  103 

j ~ 1855  Senior  Control  Clerk 

IMs  position  is  to  be  a subsitution  for  one  1853  Orntmi  tn  w 

appropriate  for  the  Senior  Classification.  Control  Clerk;  the  duties  are 


Ref.  os  104 

1 ~ 9126  Transit  Traffic  Checker  - new 

Until  now,  traffic  checkers  have  been  utilized  nr 

t»u«  load  points,  for  better  passenger  distributi^^  *?***•«*  dMtM  4t 
fio  checking  program,  being  developed  by  the  Tr*nqi.  e ? " wl  ti-facetad  tref- 
b.  augmented  by  the  Statistician.  fch-ttl*  Coordinator  end  to 

1.  Periodic  flv-levl  survey,  of  paseengar  lol  d,t.  on  ^ 

2.  * responsive,  oper.t lon.-ori.nted  survey  of  running  tie. 

. An  ongoing  WTA  Ssction  IS  passenger  trip  survey  progr«. 
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New 


settle,  extensive  phase-in  load  and  running  time  studies. 


5.  Pare  payment  analysis. 

6.  Monitoring  of  Pive  Year  Plan  route  implementations. 

t Monitoring  of  LKV  service,  in  impl ementation  phases. 

th.  minimal  UMTA  requirements  will  require  the  hiring  of  four  ad- 
To  acccmplish  k approval  of  these  two  positions  will  enable  MUNI  to 

additional  t«  positions  -111  be  fuMeJ  thro**, 

grant  funding. 

w »ars  interest  in  the  process  of  performance  evaluation  has 

In  the  past  yea  Section  15  legislation,  MTC  Performance 

5!T"'  process.  To  date,  the  enphasls  in  performance  e value- 

Audits,  and  the  rmS  P providing  its  service  from  a supplier 


Ref.  OS  105 

1 - 9194  Transit  Schedule  Analyst 

Thi.  position  i.  . substitute  .or  a deletoi  JUO  So^ule 

tut  ion  o.  thi.  ^itloo  1.  program . 

Opt  ini  re  savings  and  manpower  distribution  


Ref.  06  300 

Schedule  Document  Printing  Contract 


S48.000 


The  continued  maintenance  and  updating  of  w®hicl®  nr^ducti on  of^  large  number 
documents,  and  dri..r  d.lly  run  guides  reguire.  reproduetton  o.^  pl„ 

of  schedule  docr—nts.  The  impl  enert.tlon  » ^ raqulro. 

and  the  schedule  revisions  aft°C“"9 o £ material  prior  to 
awarding  of  an  outside  contract  for  t y reflects  this  activity  on  a 

initiation  of  nev  schedule..  The  requested  amount  reflects 


yearly  basis. 


i 


Ref.  OS  301 

S42  ,400 

Rucus  Program  Development 

.n  terminate  in  December  1980.  It 

The  present  RUCUS  implementation  contract  wii  base  and  the  desire  to 

is  anticipated  that  new  applications  of  the  R fe  contractual  service  for 

enhance  EDP  functions  throughout  the  MUNI  wii  que0t©i  amount  reflects  only 
software  development  and/or  modification.  T e req  computer  time, 

technical  assistance,  POCC  data  center  -ill  provide  on-golng  cccp 
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Ref.  OS  400 

$7,000 

Q.B.  2201  Automobile 

a vehicle  is  required  for  the  Schedule  Deper».nt  for  the  foUowinq  r.eeon.. 

topl  mentation  of  the  v.rlou.  phases  of  the  S-Y.er  Pi-  require,  e.t.n.lv. 

( at^  Opera  t ion  el  °feaslb il lty  relative  to  -rnlng  noven.nt.  qr^ee.  etc. 

Actual  running  ttae  - noting  ua)or  passenger  generator.. 

(c)  Practical  location  of  terminals. 

‘(t!  ‘ST-  th.t  .top.  ar.  painted  et  proper 

(f)  irtaulli0nmlleage  between  stops  for  UMTA  reporting. 

a.  investigation  of  requests  for  establishment  of  new  Une.  or  revision  of 
current  routes. 

mv.etig.tien  of  request,  be  establish,  eb.ndon  or  relocate  Co.ch  and 
Streetcar  stops. 

4.  Attend  nestings  -ith  cltiren  group.,  other  City  Depert-ente.  P.U.C..  end 
Board  of  Supervisors. 

s.  Del  iv.r  echedul.  tat.rl.1  to  Dlvl.lon  end  «pd.ln  =b“9— 

6.  Del  Ivor  -ter  11  to  P.U.C.  Det.  Proc.e.ln,  Center. 


Ref.  OS  401 

$2,500 

o.B.  2260  Calculator 

set cr^r4ui*p.^:rc<rpinmn“:fT.Li=^ 

analysis. 

Ref.  OS  402 

$320 

o.B.  2265  Odometer,  Digital 

. k.  /.unllabl®  for  all  transit  lines  in  opera- 
Accurate  calibrated  miieage  ous  remcnt>  furthsr  demand  stop  interval 

tlon.  UMTA  section  15  report ^ ^880nger  data.  Presently,  -Hoags  data 
mileage , used  « * ba,l“  var£ty  cooperating  vehicles,  without  benefit  of  s 

^tlT^t  lnS.es  install.tlon  fee.  S 
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Safety  and  Training  Justif icationa 


Ref.  OT  100 

1 - 1404  Clerk  Typist 
4 - 9170  Tran alt  Operating  Instructor 
1 - A403  Chief  Instructor  Operations 

1 - A404  Supervisor  of  Safety,  Counseling  and  Discipline 

The  juatificatii*  for  these  positions  is  detailed  in  the  Urban  Transportation 
Development  Carp. , Ltd.  (ITT DC)  report  J8/25,  Vol  . 1,  dated  April,  1900,  "Recom- 
oerried  Overall  KMI  Training  Structure  and  Recommended  Training  Program  for 
MIDI's  Light  Rail  Vehicles."  Subject  report  will  be  made  available  to  budget 
analysts. 


Ref.  OT  300 

O.E.  1280  - Promotional  Expense  $5,000 

A program  is  needed  to  rewaid  safe  and  curteous  operators  and  motivate  by  re- 
warding each  operator  who  oporatea  his  vehicle  In  a safe  manner. 

Accidents  are  costly  In  term6  of  time,  money,  and  oometimos  lives)  a largo 
majority  of  accidents  could  be  prevented,  as  all  drivers  are  given  extensive 
training  as  professional  drivers. 

In  order  for  a driver  to  do  a goal  Job  ho  must  be  alert,  care  about  his  per- 
formance, and  hav*  incentive.  In  this  pressured  typo  of  work  aid  in  a systan  as 
large  as  Km  I,  there  Is  seldom  time  to  give  each  driver  the  positive  feedback 
which  all  people  require.  Thus,  a driver  can  bogin  to  feel  lost  in  the  crowd, 
unconsciously  stop  caring  about  his  Job  performance,  and  this  is  the  timo  which 
precedes  an  accident.  I 

A s*?ety  Program  will  fill  the  need  for  personal  rewaid  and  recognition  to 

the  safe  driving  and  courteous  operator)  and  at  the  same  time  inspire  others  to 

achieve  the  same  recognition,  admiration,  and  respect.  The  program  will  also  i 

improve  MUNI’ a image  to  the  public,  and  other  transit  systems)  it  will  build 

morale  and  respect  among  drivers  - safe  drivers  are  the  key  to  the  MUNI  system. 


Ref.  OT  301 


O.E.  1299  - Professional  Services 


The  Urban  Transportation  Development  Corp.,  Ltd.  (UTDC)  recommended  in  their  re- 
port J0/25,  Vol.  I,  April,  1980,  that  assistance  is  required  for  impl ementation 
of  the  UTDC  recommended  program  to  establish  an  effective  training  department. 
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Ref.  OT  400 

O.E.  2201  - Automobile 

A vehicle  is  required  by  this  department  for  the  following  reasons i 

A.  The  Training  Department  inspects  terminals,  roadways  and  side- 
walks to  assist  in  elimination  of  safety  hazards.  The  supervisor 
responds  to  serious  accidents,  day  or  night,  involving  the 
Municipal  Railway  to  prevent  their  reoccurrence. 

B.  MUNI’S  six  divisions  are  geographically  dispersed.  It  is  often 
necessary  to  travel  to  each  of  them  for  supervision  and/or  safety 
purposes.  Additionally,  the  supervisor  is  required  to  maintain 
liaison  with  many  City  aid  State  departments  and  attend  meetings 
away  freu  the  949  Presidio  Office. 

C.  Presently,  the  Safety  & Training  Department  has  no  automobile  to 
perform  responsibilities  aa  stated  above. 


Ref.  OT  401 

O.E.  2260  - Office  Equipment  (as  detailed) 


$2,417 


The  office  equipment,  as  detailed,  is  required  to  support  the  newly  requested 
ropre“nt‘  **-  t*. 
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p 1 eld  Support  Services  Justifications 

Ref.  00  100 

A107  Field  Service  Manager 

The  reorganization  of  the  MUNI  Operations  Department  Integrates  the  restructur- 
ing of  the  street  operations,  as  represented  In  the  Field  Operations  program 
area,  described  elsewhere  in  this  budget,  and  operator  administration  at  indivi- 
dual operating  divisions,  described  in  detail  below. 

The  Pield  Support.  Services  program/responsibility  area  includes  operator  dis- 
patch and  operator  administration.  Curator  Dispatch  refers  to  the  actual  as- 
signment of  operators  to  work  assignments.  Operator  Administration  includes  all 
other  administrative  supervision  necessary  to  coordinate  the  enforcement  of  ex- 
isting policy  and  procedures  the  position  of  Pield  Services  Manager  would  be  re- 
sponsible for  this  area.  Details!  descriptions  of  Operator  Dispatch  and  Opera- 
tor Administration  are  in  following  justifications: 

A general  background  description  of  MUNI's  six  (6)  operating/ administrative 
divisions  is  aa  follows: 

Kirkland  (diesel  coach).  Woods  (diesel  coach).  Presidio  (trolley  coach),  Potrero 
(trolley  coach) , Cable  Car,  and  Hetro/GenevA  ( streetcar/LRV ) . All  operators  are 
assigned  to  oa*  of  these  divisions  for  administrative  purposes. 

A.  Kirkland  Division  is  located  in  the  Fisherman’s  Wharf  area  and  provides  mo- 
tor coach  service  to  the  lines  located  in  the  northern  section  of  the  City. 
Approximate! y 350  transit  operators  are  assigned  to  this  division.  Kirkland 
has  been  the  staging  area  for  the  initial  implementation  of  the  Five  Year 
Plan  route  changes. 

B.  Woods  Division,  located  near  the  Southern  Pacific  23rd  Street  Peninsula  com- 
mute station,  provides  motor  coach  service  to  the  lines  located  primarily  in 
the  southern  portion  of  the  City.  Approximately  500  transit  operators  are 
assigned  to  this  division. 

C.  Presidio  Division,  located  in  the  same  facility  as  MUNI's  general  offices, 
provides  trolley  coach  service  to  the  northern  portion  of  the  City.  Approx- 
imately 230  transit  operators  are  assigned  to  this  division. 


Potrero  Division,  located  near  17th  and  Potrero,  provides  trolley  coach  ser- 
vice on  the  Mission  Street,  Haight  Street,  8,  22,  and  47  lines.  Approxi- 
mately 325  transit  operators  are  assigned  to  this  division. 

Cable  Car  Division,  also  referred  to  as  Washington-Mason,  provides  ser- 
vice on  MUHI’s  three  cable  car  lines.  Approximately  165  gripnen  and  con- 
ductors are  assigned  to  this  division.  The  operations  component  of  Cable 

Division  will  no  longer  be  responsible  for  vehicle  maintenance,  cable 
machinery,  or  track  and  channel  maintenance  in  FY  1981.  It  is  anticipated 
that  the  Cable  Car  eystaa  will  be  fully  operational  during  the  1980-81 
fiscal  year.  The  budget  assumes  full  operations. 
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Ref.  OD  101 

1 - A342  Dispatcher  Superintendent 
6 - A344  Chief  Dispatcher 
4 - 9160  Assistant  Dispatcher 

The  Field  Support  Service  program  area  includes  two  major  functional  responsi- 
bility areas,  namely,  a)  Operator  Dispatch,  and,  b)  Operator  Mminstration.  The 
organizational  chart  above  Indicates  this  division  of  authority. 

Operator  Dispatch  refers  to  the  actual  assignment  of  platform  personnel  to  work 
assignments.  The  distinguishing  feature  of  the  changes  in  this  area  is  a trace- 
able, though  localized,  line  of  authority  for  each  division,  the  Chief  Dis- 
patcher would  be  dedicated  to  each  one  of  the  six  divisions  and  responsible  for 
not  only  scheduling  work  assignments,  but  for  assuring  that  the  personnel  are 
available  for  these  assignments. 

The  Assistant  Dispatchers  are  to  be  responsible  to  the  Chief  Dispatcher  at  each 
division.  Ideally,  the  Dispatcher’s  line  of  authority  would  not  be  diminished 
and  extend  to  include  vehicle  dispatching  in  each  yard.  The  ITT  DC  involvement  in 
the  Equipment  Department  resulted  in  the  Operations  Department  being  charged 
with  the  preparation  of  yard  vehicle  track  lists  and  conducting  vehicle  assign- 
ments for  specific  work  assignments  to  assure  on-time  schodul  od-run  departures. 
This  responsibility  has  been  assigned  to  non- management  personnel. 

This  dispatcher  group  will  net  an  increase  of  one  poalt Ion  in  the  reorganized 
structure.  This  position  results  f ran  the  backfill  required  for  lost  time, 
given  baseline  staffing  requirements.  The  alternative  of  filling  the  open  dis- 
patcher shifts  with  transit  operators  is  unacceptable,  due  to  the  reoultant  lose 
of  operator  availability  and  overtime  expense. 


Ref.  00  102 

1 - A343  Administration  Superintendent 
1 - A345  Chief  Administrator,  Field  Services 
5 - 1444  Clerk  Steno 

The  functional  responsibility  for  Operator  Admlnstration  at  the  divisional  level 
is  predicated  on  an  elimination  of  the  currently  authorized  grievance  procedure. 
The  elimination  of  the  specialized  hearing  process  for  platform  personnel  would 
result  in  a manpower  saving  for  management  personnel  and  would  realign  the  plat- 
form arri  management  disciplinary  procedures  to  correspond  with  the  prevailing 
Civil  Service  Rules  and  Regulations. 

The  reorganized  divisional  structure  would  result  in  a single  administration  or 
group  for  all  platform  administrative  matters;  this  reaponazbll  ity  would  be 
assigned  to  the  Mmlnistration  Superintendent  (A343).  Each  operating  d ivlsion 
will  be  staffed  by  a Chief  Mministrator,  Field  Services  (A345)  who  *»uld  report 
to  the  Mainiatratlon  Superintendent  and  would  be  responsible  for  coordinating 
the  enforcement  of  existing  policies,  procedures,  rules  and  regulations  for 
platform  personnel  at  each  location.  The  duties  of  this  admlnatrativs  group 
would  indole  overseeing  the  disciplinary  procedures,  dealing  with  problems 
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(ccaplaints)  tri  regulating  leave  policy.  The  anticipated  result  of  this  re- 
al ignoent  of  responsibility  would  be  a more  uniform  administrative  eystaa. 

n*  clerical  positions  (1444)  would  provide  each  division  with  the  necessary 
clerical  support. 


Ref.  OO  103 


6 - 1404  Clert  - USV 

tt»  requests  clerical  positions  in  this  area  are  requested  to  substitute  cover- 
age  for  the  9114  fer.  Collection.  Receiver  at  five  of  MUNI • s six  operating  divi- 
? PaTT  Collectlon8  Receiver  currently  provide  coverage  to  each 
9 *SlvlB;°n'  or>  a seven-day-a-week  basis.  However,  most  of 
the  9110  s duties  are  clerical  in  nature.  it  would  be  more  proper  a rtf  econcrai- 

hlr-rol^l  1404;;  f°l  thA"  functlon*  Savings  would  be  in  excess  of  one 
*or  * P°«ition-for-poeition  substitution.  More  dir- 
ect control  of  personnel  would  also  result  fro  this  substitution.  The  9110*. 

r^renue  collection  department.  The  1404  class  would  report 
to  oo-site  supervisors,  (l.e.  Chief  Dispatcher). 

T>-  of  th.  9110  do  lndod.  c.h  h.ndll„.  In  r..t  P„„.  t„. 

P...  pro,,-  ,U1  Mtalh.t.  th.  tol  *” 

ftojno  a.„  portion.  h.„  formerly  boon  .town  In  th.  KUNI  r^.nu.  d. portent 

(Hot.,  Th.  CM.  Car  Dl.lMon  met  r.taln  9110  coverege  1„  ord.r  to  .cc.ot  f.r. 
receipts  fro  conductor,  and  collectors  assigned  to  the  downtown  area  ) 

Th.  total  staffing  required  for  this  posltion-for-position  substitution  is  nine, 

«■££££!  “ ^ “•  «•«*-  ZZZlT 


Ref.  OO  300 

0**»  ^299  Special  Observers 


$50,000 


This  request  represents  an  increased  anount,  so  as  to  resume 

survemance,  in  addition  to  the  current  policy  of  response  surveillance  ”is 
111  ^*ai.nce  has  been  recomendod  by  the  Deloite  ^sk^l 
and  Sell s Report  on  improved  cash  handling  for  the  Hunijpal  R^lwaj!'  ^creaL 
surveil  1 ance  is  also  pessary  for  the  Metro  System  far.  ^lectio^yst^ 


Rsf . OO  301 


O.K.  1460  Property  Rental 

Thia  budget  request  is  based  on  a total 
ags  monthly  rental  of  $25  par  station, 
for  use  by  KOMI  Operators. 


$30 ,000 

of  100  convenience  stations  at  an  aver- 
The  convenient  station,  are  requested 


i 


00874 


Department: 


Municipal  Railway 


Ref.  OD  302 

O.E.  1374  Uniforms  (Operator) 


$225.000 


Increase  due  to  employment  of  Station  Agents  and  inflationary  factor  on  a n.w 
uniform  contract.  This  line  item  covers  uniform  allotments  for  Operators. 


Ref.  00  400 

O.K.  2260  Office  Equipment  _ 

* — $3 ,640 

The  office  equipment,  as  detailed,  represents  the  combined  requests  for  new  and 

lift  ^ VarlOUa  l0Cati°n*  thrOU^hout  Operation.  Depart- 
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LINE-ITEM  EXPLANATIONS 


OPERATIONS  DIVISION 


Justifications 

^Ministration 

Ref.  QA  100 

i - a30  1 Transit  Analyst  - New 

. Ooerations,  is  responsible  for  the  budgeting,  plan- 

JT function,  -d  .ctlvlti..  rented  to  the  »ovOTent  of 
nlng,  CODt*  . ,n  revenue  service.  In  addition  to  the  transit  operator 
^ t rffice’s  span  of  control  incites  the  preparation. 

function,  the  <*“  ^ulea.  operator  training,  commendation,  and  disci- 

Hetro  system , ccmmunic.tiona . dispatch  snd  opor.ting 

performance. 

position  la  requested  to  assist  the  Deputy  General  Manager  execute  his 
.paignal  responnibU itie.  in  the  above  areas. 

Deration.  Decent  reorganized, ‘ " 

1S80-81.  The  detail s regarding  this  re  9 ^ reorganization  will 

Operations  and  Field  Suport  Serv  ces  prog  implement  the  changes 

require  intensified  monitoring  and  assistance  to  f^iyP^  cooriinate  ^ 

*lth in  the  fiscal  year.  to^bot/bulgetary  considerations  and  servics 

reorganization  -tiviti..  ^ activities  of  the  1944 

improvement  effects.  The  incumbent  will  com  pi 
that  is  also  requested  for  this  office. 

tef.  OA  101 

\ - 1446  Senior  Clerk  Stenographer  - — NEW 

ttue  position  will  fsovide  the  administrative 

skilled,  high-level  assistance  essential  * from  time-wasting  office 

suport.  It  would  relieve  the  Deputy  n®  attention  to  the  increasing  j 

supervision,  and  would  allow  him  to  devo  e office  have  been 

-STi.tm.tW.  rt.pocfilbUitle.-  a .rid  £ S„Sp«l.nc- 

inadequately  provided  by  a sequence  o te“P^  ' . Tbi.a  position  has  been 

cleric*  help  fr«  other  Railway  office,  and  divisions.  This  po 

requested  arc!  denied  in  previous  budget  requests. 

Ref.  QA  102 

18*H  - Senior  Management  Assistant  - NEW 

, , , at rative  capability  is  seriously 

The  Deputy  General  Manager,  Operations  , ad™  Qni  stance, 

curtailed  by  the  lack  of  immediate  administrative  a 

,fltant  who  can  analyze  problems. 

Heeded  is  a stong  administrative  analyst,  ass  , based  on  the  find- 

writ.  narrative  and  statistical  reports  J.can«£  £ ^policy  and  procedures 

lags.  pi  an.  review  and  re-write  revisions  and  artj  operational  needs 

nanaal s,  respond  to  and  follow-up  on  the  administrative  a 


00875 


Departirent:  Municipal  Railway 


sad  directive,  of  the  DGM  ard  be  r.sponslbl.  for  corte.pondenc.  .nd  r.que.t.  for 
Information  fro.  city  officials,  city  dep.rtm.nt.  srri  public. 

The  incumbent  will  be  re.pon.lblo  for  compiling  .nd  reviewing  th.  f Isold  y..r 
i^Tg^d.’d  to8lTTrf.'.lgnTn't,  .,.\,.cut.d  by  op.r.tion. 

staff  and  others. 

Th.  current  .itu.tion  require,  using  senior  1 in.  „.n.,«.nt  p.r.onn-  “ 

— -wrtL::i^ 

them  to  concentrate  on  operations  management  iasures  and  problems. 

- increased  --t^  * 

witiS’linsj2lfic"«i«mlae.  o't  this  Increaoed  acitlvlty  are  the  impl  ement.tloo 
^ the  Slvea^lan.  Muni  Metro  service  <u*i  the  ln.tall.tion  and  Integration  of 
the  FIRM  (MBO)  program  into  the  bud ge t/ management  process. 

Ref.  QA  301 

$1,050 

Q.E.  - 1206  Travel  Expense 

. | - j.r  fKifl  head  lnq  provldo  for  attendance  at  buelnoss 

Punds  appropriate  ^ employ...  .rd  official,  of  th.  RsUvsy. 

T;:r;.“r».tr  t. r, 

^ricTiT.^rTr^r^.m.  —10  ^t  «. ««,.  «. 

transit  operations. 

TT.V-  1.  g.n.dly  within  St.f  to  -ting,  of  CSP0T8.  wgUl.tw.  b.-lh,., 
regional  transit  group,  and  other  transit  properties. 


00876 


LINE -ITEM  EXPLANATIONS 


EQUIPMENT  MAINTENANCE 

Electrical  Vehicle  Maintenance  Justification* 

Light  Rail  VacJ.de 


Ref.  EL  100 

7/1/60  LKV  POSITIONS  REQUIRED 
CL  noe  Number 


Electric 


Function 

7306 

7309 

7318 

7379 

7409 

7430 

9102 

Shop 

Supv 

Total 

I Preventative 

Maintenance 

4 

12.64 

16.64 

II  Dell  y/Weekly 

Inspect  ioo 

10 

3.79 

13.79 

III  Staff  fc 

Support 

Mileage 

9.26 

3.86 

2.0 

3.74 

19.74 

17.29 

55.89 

IV  Pointsman 

3 

3 

V Sc  bed  ul  ad 

Repair 

10 

3.28 

2 

15.28 

VI  Electronic* 

System* 

12 

10.5 

22.5 

VII  Road  Call* 

5 

4.21 

9.21 

VIII 

Supervision 

19 

19 

IZ  Support 
Staff 

TOTAL 

9.26 

3.86 

18 

41.38 

14.28 

10.5 

19.74 

19.29 

19 

11%  Vacancy/ 
Absented  sm 

1.02 

.42 

1.98 

4.55 

1.57 

1.16 

2.17 

2.12 

. 

TOTAL 

10.28 

4.28 

19.98 

45.93 

15.85 

11.66 

21.91 

21.41 

19 

Municipal  Railway 
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Department: 


I.  Position*  Required  to  Perfona  Preventive  Maintenance  Inspection 


Inspection 

• Inspections 

Wkr  Hrs  per 

Wkr  Hour* 

Position# 

Type 

Per  Yr 

Inspections 

per  Year 

Required 

A - 45  Day 

400 

32 

12,800 

7.35 

B - 90 

200 

36 

7,200 

4.13 

C - 180 

100 

45 

4,500 

2.58 

D - 360 

100 

45 

4,500 

2.58 

29,000 

16.64 

11.  Daily  and 

Weekly  Inspections 

A.  Daily 

and  weekly  inspection  is  performed 

on  each  in- 

service 

vehicle. 

Inspection 

• of  * of 

Ur*,  la. 

Hrs./ 

Equiv. 

Ire?-.. 

Vehicles  Inspections/Wk. 

Inspection 

Week 

Positions 

Daily 

42  168 

2 

336 

10.03 

Weekly 

42  42 

3 

126 

3.76 

TOTAL  13.79 

III.  Staff  to  Support  Vehicle  Mileage 

^?-ss  * • Vehicle*  Hileage/Wk.  formula Egulv.  Position* 


9102 

42 

.47  men/ 
vehicl* 

19.74 

7306 

38,575 

.24  men/ 

1000  mi/wk. 

9.26 

7309 

30,575 

.10  men/ 

1000  mi/wk. 

3.06 

Assorted 

(Repair) 

30,575 

250  mi/defect 
5 hrs/ repair 

23.03 

TOTAL  55.89 


IV.  Polntonan/Hostler 

The  equivalent  of  one  position  per  shift  i*  required  for  vehicle  yard 
assignment,  switching,  and  vehicle  movement. 
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L I N E - ITEM  EXPLANATIONS 


v.  schedule  aeoove  and  Replace 


M,MCf  proqr-  includes  scheduled  replacement  of  designated  components 
The  maintenance  prog  anJ  to  reduce  the  total  repair  worker  hours 

to  iflprove  summarizes  the  positions  required  during  1980-81  to 

required  • 

support  this  program . 

po.itiocs  Inquired*  for  Scheduled  exponent  Replacement 

— in  Runhlne  Reoelr  Shop  for  Remove!  end  Replacement 


Etopl  sceeent  Wkr  Hrs/ 


Cycle 

Component 

Bydraul  ic 
Booster 

360  days 

4 

Tricks 

720  days 

4 

Pan  ta  graph 

540  days 

2 

Coupler  Seeds 

720  days 

4 

TI  te  servo  lx 
fc  Safety  Valves 

360  days 

1 

Tm  6 Bleed 

Fitting 

360  days 

1-2/3 

Autaeatic 
Drain  Valve 

720  days 

3 

Destination 
Si  71  Rotor 

360  days 

1-1/2 

Emergency 
Brake  teal fold 

T20  days 

1-1/2 

Bjdraul  ic 
Actuators 

540  days 

2.5+ 

Rain  Reservoir 
Pil  ter 

720  days 

1 

CSX  - 5 
Control  Quit 

720  days 

2.5 

Air  Compressor 
Ho  tor 

720  days 

6 

#/ 

Wkr  Hrs/ 
Car 

* 

PY 

Cars 

80-81 

Total  WkrHrs 
FY  80-81 

3 

12 

100 

1200 

3 

12 

50 

600 

1 

2 

75 

150 

2 

8 

50 

400 

1 

1 

100 

100 

3 

5 

100 

500 

2 

6 

50 

300 

3 

9 

100 

900 

6 

2.5 

50 

125 

1 

17 

75 

1275 

1 

1 

50 

50 

1 

2.5 

50 

125 

1 

6 

50 

300 

6025 

- 3. 

46 

• 

by  manufacturer 

1 

l 


EQUIVALENT  POSITIONS  (total  hr 8 /B3.5/52) 
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Department:  Municipal  Railway 


(V.b)  POSITIONS  IN  OVERHAUL  SHOPS  FOR  REPAIR 


Component 

Repair* 
Hrs  ea 

• to  be 
Repaired 

Hydraulic  Booster 

13 

100 

Trucks 

16 

720 

Pantograph 

9 

75 

Coupler  Heads 

2 

50 

TI  Reservoir  & Safety  Valve 

2 

100 

Tee  & Bleed  Pitting® 

5 

100 

Auto  Drain  Valve 

1.5 

50 

Variable  Load  Valves 

7 

100 

Destination  Signs 

12 

100 

Emergency  Brake  Manifold 

2 

50 

Hydraulic  Actuator 

11 

50 

Main  Reservoir  Pilter 

1 

720 

GSX  - 5 Control  Unit 

3 

50 

Air  Compressor  Motor 

56 

50 

• by  manufacturer 


Total 

Wkr  Hrs  80-81 
1,300 
11,520 
67  5 
100 
200 
500 
75 
700 
1,200 
100 
550 
720 
150 
2,800 
20,590 


EQUIVALENT  POSITIONS  (Total  hre/33.5/52)  - 11.82 


Scheduled  Repair  Susmary 

A,  Running  Repair  3.46 

B.  Heavy  Overhaul  11.82 


15.28 


CLASSIFICATIONS 
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LINE  - IT  EM  EXPLANATI  ON 
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Department : 


Municipal  Railway 


VII.  Respond  to  In-Service  Failures 

Formula  - Weekly  miles  x Hrs/repair  38r5.?i  H 2 r 33.5  - 9.21 
Miles/Defect  250 


Ref.  EL  101 

1 - 1424  Clerk  Typist  - New 

An  existing  clerk  typist  position  needs  to  be  made  permanent.  This  position  is 
required  to  support  on  going  typing  activity  related  to  Muni  Maintenance 
Information  System  inventory  system  scheduled ing  functions  and  requisitions  for 
parts 

Ref.  EL  102 

1 - 1S42  Management  Assistant  - HEW 

An  existing  temporary  Management  Assistant  postion  needs  to  be  made  permanent. 
The  major  function  of  this  position  is  the  management  of  the  MUNI  Metro 
Maintenance  Information  System  (K3IS),  which  includes  analysis  of  information 
and  the  preparation  of  performance  reports  on  the  LRV's. 


Ref.  EL  103 

1 - 1853  EOT  Control  Clerk  - NEW 

An  existing  temporary  EDP  Control  Clerk  is  needed  to  continue  assisting  with  the 
processing  involved  in  the  special  LKV  work  order  system,  management  reporting, 
and  inventory  systems.  The  need  for  this  processing  to  be  orderly  and  timely 
for  there  to  be  coordination  between  maintenance  and  PUCC  staff  is  crucial. 
Systems  reliability  can  be  achieved  only  if  someone  monitors  these  systems  on  a 
full-time  basis. 


00879 


L INE-ITEM  EXPLANATIONS 


Ref.  KL  '0* 


LKV  ADDITIONAL  POSITIONS  REQUIRED 


Total 

II  Daily/We*^y  K*63 
ir^pectloo 


HI  staff  to 
Support 

Mileage 

Vi  Electronic* 
Syatm* 

VII  Road  Call* 
Subtotal 
♦ 11% 

TOTAL 

Raaec.  PCC. 
Net  Oianga 
TOTAL 

New  Position* 
Requested  t 


42.96 


7.84 


Electric 

7179  7409  7306  9102  7309 Shop 7430 


10  4.63 

7.87  12.22  3.28  19.59 


1 


_4 

14 

3.84 

8.47 

7.87 

12.22 

3.28 

19.59 

1 

1.54 

.93 

.87 

1 .34 

.36 

2.15 

.11 

" 

15.54 

9.40 

8.74 

13.56 

3.65 

21.74 

1.11 

14.02 

3.84 

6.  18 

6.00 

1.79 

6.96 

0 

1.52 

5.56 

2.56 

7.56 

1.85 

14.78 

1.11 

1.52 

5.56 

0 

7 

0 

14.78 

• 

1 

* 7379  - 5.78 
7409  - 5 
7332  - 1 
7319  - 1 
7434  - 1 

7376  - 1 (Sbe*t»etal> 

7318 
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Department: 


Municipal  Railway 


Ref.  EL  104  (cont.) 

II.  Daily  and  Weekly  Inspections 


Tv«  inspection  ,<»ulv-  P-°-‘- 


Daily  (68  x 5 ♦ 34  x D - 
Weekly  (68  x 1) 

374  2 

68  3 

748 

204 

22.33 

6.09 

28.42 

Net  Increase 

14.63 

III.  Staff  to  Support  Mileage 

ClaBS  • # Veh.  Hi/Wk. 

Pormul a 

Equiv.  Pos. 

Net  Inc, 

9102  68  71,395 

.47  mon/vehicla 

31.96 

12.22 

7306 

.24  men/1 ,000 

■i/wk. 

17.13 

7.87 

7309 

. 10  tnen/1 ,000 

ni/wk. 

7. 14 

3.28 

Repair 

Group 

250  ni/defect 
5 hr/repalr 

42.62 

19.59 

42.96 

Total 

VII.  Respond  to  In-Service 

Failures 

7,. 395  1/wk  r 250  .l/a.f.ct  « 2 hr/r.pelr  . 33.5  - 17.05  pc.Ulon.. 


Net  Increase  free  7/1  - 7.84  poeitlon.. 


LINE-ITEM  EXPLAN  A TIONS 
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Ref.  EL  104 

Reduction  of  UY  Staff  Per  Weekend  Mileage  Reduction 
(Assumes  Saturday  and  Sunday  100%  PCC  Service) 

A.  PCC  Increase 


PCC  ai.  increase  9/4  - 1/1  - 11,900  mi/wk  x 1 7wk 
PCC  ai.  increase  1/1  - 6/30  - 13,540  aVwk  x 26wk 


iZi 


74-09 

7379 

73  7 9 

7306 

7309 

Repair 

7409 

7306 

7309 

Repair 

-572 

.24 

.97 

.37 

.572 

.24 

.07 

.37 

Sub 

11.9 

13.54 

6.8 

2.056 

.633 

4.403 

7.745 

3.25 

.94 

Daily  lnep' 

.27 

.27 

Sub 

7.C7 

0.015 

11% 

.79 

.314 

.092 

.48 

.062 

.357 

. 104 

.55 

Total 
Less  9/4 
Net  lac 

7.85 

3.  17 

.925 

4.807 

8.897 

7.65 

3.607 

3.17 

1.044 

.925 

5.56 

4.887 

1.047 

.437 

.119 

.673 

Cleaning  - 45  reh  x . 

3 men/ veh  x 2/7 

- 3.9 

x 45  veh  day 

x 2dg/wk 

- 90 

insp  x . 1 

hr  ea  - 

A-  LEV  Staff  Reduction 

LRV  ai  redaction  9/4  - 1/1  - 11,900  ai/wk  x 17wk 
LR7  ai  red ecU on  1/1  - 6/30  - 13.540  ai/vk  x 26wk 

1.  9/4 

II-  Sail  y/Weekl  y 

SaUy  84  lnsp/wk  x 2 hr  - 160  hrs/wk  / 33.5  - 5.01  pos 

III-  staff  to  Support  mi 


9102  42  veh  x .47  x 2/7  - 5.64 

7336  .24  men/ 1 ,000  mi  - 2.656 

7339  .10  men/1,000  mi  - 1.19 

Repair  250  mi/deferred  x 5 hr  - 7.104 


Department:  Municipal  Railway 
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Ref.  EL  104  (continued) 

Reduction  of  LRV  Staff  Per  Weekend  Mileage  Reduction 
(Assumes  Saturday  and  Sunday  100%  PCC  Service) 


VII.  RC*  s 

1 1 .900  mi/wk  x 2 hr  / 33.5  - 2.042 
250  a i/defer 


7379 

7409 

"" 

II  i 

III  i 

5.01 

VII  , 

2.2 

.642 

Sub  Total  i 

7.842 

11%  t 

.862 

Total  i 

8.705 

Reass  PCC  i 

7.85 

Net  Reduction! 

.86 

7306 

7309 

9102 

El  ect 
Shop 

2.8S6 

1.19 

5.64 

7. 104 

2.856 

1.19 

5.64 

7.104 

.314 

.13 

.62 

.781 

3.170 

1.321 

6.26 

7.885 

3.17 

.925 

3.9 

4.887 

“ 

- 

2.36 

3.0 

2.  1/1  <Diff  of  13,540  - 11,900  ai/vk  . 1640 

II»  No  change 


III. 


VII. 


9102 

7306 

7309 

Repair 

RC  - .392 


No  change 
.394 
. 164 
.979 


C. 


Summary  of  LRV  staff  Reductions 


Ttotal  • of 


Class  • 

Positions 

9102 

7306 

2.36 

7379 

2.29 

7309 

.4 

7332 

1.00 

7409 

.56 

6.61 

Perm 

2 

2 


Temp 

.36 


.29 

.56 


Total 


5 


1.61 


00881 


LINE*  IT  EM  EXPLANATIONS 


pef.  el  104  (continued) 


Reduction 
( A£9uae8 


of  LBV  staff  Per  Weekend  Mileage  Reduction 
Saturday  art  Surday  100%  PCC  service) 


D. 


c.mrnarv  of  Staff  Reductions  from  7 Day  Week 


Original 

Reduction 

• of 

for  5 Day 

Cl 

Positions 

Week 



7319 

1 

7332 

1 

7376 

1 

7379 

7.3 

2.29 

7409 

10.56 

. 56 

7430 

1 

7434 

1 

9102 

7 

2.36 

Balance 


1 

0 

1 

5.01 

10 

1 

1 

4.64 


Adjusted 

Request 

1 

0 

1 

5 

10 

1 

1 

4 perm 
.64  temp 


00881 


Department : 


Municipal  Railway 


Ref.  EL  105 


1/1/81  LKV  - Additional  Positions  Required 
Class 


Function 

Total 

7379 

7409 

7306 

7309 

9102 

II 

5.01 

5.01 

III 

14.87 

2.37 

.98 

5.64 

IV 

VII 

2.35 

2.00 

.35 

VIII 

IX 

Sub 

22.23 

7.01 

.35 

2.37 

.98 

5.64 

11% 

Total  Needed 

2.45 

.77 

.04 

.26 

.12 

.62 

24.68 

7.70 

.39 

2.63 

1.10 

6.26 

Reasa  PCC 
Net  inc 

18.86 

7.80 

.66 

2.62 

.77 

5.10 

5.82 

0 

< .27> 

0 

.33 

1.16 

New  Positions 
Required 

5.36 

0 

0 

1 

Ref.  EL  105 

II.  Dally  and  Weekly  Inspections 

Type  Inspection  */w?Ll 

Daily  (80  veh.  x 5 day  ♦ 40)  440 

Weekly  (80  veh  x 1 day)  80 


Hra./ea.  Hra./Wk.  Egulv.  Pon 

2 080  26.27 

3 240  7.16 

33.43 


5.Q1 


Q ec 
Shop 

5.88 


5.88 
.66 
6.54 
1 .91 

4.63 

4.36 


Net  Increase 


from  9/4 


00SS2 


L I N E - ITEM  EXPLAliATI 


III.  Staff  to  Support  Mileage 


Cl a as  I > Veb.  Hl/Wk. 


Formula 


Equlv.  Poa. 


Net  Inc. 


9102 

80  81,23  5 

.47  men/vehicle 

37.6 

5.64 

73C6 

.24  men/1,000  mi/wk. 

19.5 

2.37 

7309 

.10  men/1,000  mi/wk. 

8.  12 

.98 

Repair 

Creep 

250  mi/defect 
5 hr/repair 

48.5 

5.88 

Total  Nat  Incxmaaa  from  9/4 1 

14.87 

VII.  ffcspond 

to  In-Service  fall  urea 

81,235  mi/wk 

t 250  mi/defect 

x 2 hr/rapair  v 33.5 

- 19.4 

positions. 

Net  Increase  from  9/4  " 2.35  positions. 


Baf.  EL  190 

Emergency  Overt-L—  $34,000 

Scpervlaora  - 300  hour a j Mechanics  - 1,300  hoursj  Car  Cleaners  - 100  hours. 

Raf.  EL  191 

Scheduled  Overtime  for  Holidays  $118 ,200 

Three  tnlidays  full  schedule  (45  mechanics,  18  car  cleaners))  Ten  holidays  at 
•Suaiay*  schedule  (3  mechanics  ♦ 1 supervisor  per  shift,  2 car  cleaners). 


Ref.  EL  301 

Yearly  Maintenance  on  HP  1000  $ 16 ,800 

Maintenance  of  equipment  and  software  includes  all  updating  and  installation  of 
software  updates  (new  programs)  and  equipment  maintenance.  Training  includes 
ln-bouse  training  at  Hewlett  Pacta rd  in  Palo  Alto. 


tef.  EL  401 

Boric  Table  with  Cabinet  $120 

Hill  be  used  to  store  LRV  wheel  trueing  machine  tools  and  warranty  and  equipmant 
maintenance  records.  There  ie  presently  no  storage  facilities  for  these  items. 

A method  to  recover  records  is  necessary  to  support  warranty  claims  and  as  a 
reference  point  for  future  maintenance. 


00882 


Department : 


Municipal  Railway 


Ref.  EL  402 

2 - Bench  Vise  ***0 

Presently,  there  are  no  bench  vises  in  the  Running  Repair  Shop  and  there  is  a 
need  to  use  a vise  in  this  area  numerous  times  during  each  work  shift.  A 
consequence  of  not  having  vises  in  this  area  is  the  need  then  to  take  the  items 
to  be  worked  on  to  the  Overhaul  Shop  and  use  the  vise  located  there  which  are 
frequently  already  in  use  by  Overhaul  Shop  personnel  • 


Ref.  EL  403 

Impact  Wrench  $437 

As  recommended  by  Boeing-Ver tol , several  mall  components  will  be  removed  and 
replaced  on  a scheduled  basis  in  Running  Repair. 

Estimation  of  manpower  needs  are  based  on  using  shop  aids  and  tools  recommended 
in  the  B/V  maintenance  manuals.  Not  having  such  aids  and  tools  will  result  in 
our  inability  to  perform  required  maintenance  as  scheduled  with  the  budgeted 
manpower. 


Ref.  EL  404 

72  - Tool  Storage  Locker  39,000 

Present  tool  storage  locker  space  is  totally  inadequate.  These  lockers  are 
badly  needed  to  safely  secure  tools  and  reduce  re  pi  a cement  costs  dus  to  theft. 


Ref.  EL  405 

Torque  Wrench  $251 

Many  bolts  and  cap  screws  on  the  trucks  and  othar  large  components  of  ths  LRV 
must  be  tightened  to  the  manufacturer's  specified  torque. 

Within  the  1980-81  fiscal  year  the  first  scheduled  overhaul  change-outs  of  man 
of  the  larger  components  will  be  reached  requiring  the  uss  of  this  wrench. 

If  the  work  is  performed  without  a torque  wrench  shop  personnel  cannot  insure 
that  they  have  torqued  to  the  specif iod  limits. 

Ref.  EL  406 

70  Locker,  1 Tier  Add  On 


The  lockers  are  needed  for  storage  of  clothing  and  personal  effects 


$4,057 


00883 


LINE-ITEM  EXPLANATIONS 


R,f.  el  407 

nyn*  crimp  II  Pump,  »ith  accessories 

n a traction  motor  is  removed  from  an  LRV  truck  and  replaced  with  a new  motor 
necessary  to  fix  new  terminals  to  the  lead  wires  of  the  motor.  Proper 
installation  of  these  terminals  requires  that  they  be  crimped  with  a hydraulic 
crimping  tool  such  as  the  one  which  is  here  requested. 

i;  the  terminals  on  the  traction  motors  are  improperly  or  inadequately  crimped 
/t  could  result  in  a motor  failure  and/or  damage. 


tef.  EL  408 

Fork  Lift-Electric  $9,°  — 

M a part  of  scheduled  LRV  maintenance  several  units  and  componets,  weighing  up 
to  1,000  1 ba • , Bust  be  removed  and  replaced  In  Running  Repair.  This  work  will 
t*  scccopl i shed  with  the  aid  of  this  machine. 

?he  working  area  in  which  this  fork  lift  will  be  used  is  limited  and  will  not 
parait  the  use  of  another  sized  fork  lift. 

Without  this  machine  the  only  other  method  for  moving  these  units  is  by  manual 
force  which  r*  vary  likely  to  lead  to  damage  to  the  equipment  and/or  injury  to 
shop  personnel. 


Raf.  EL  409 

$2,628 

2 - Typewriters  — 

The  LRV  Office  has  three  Clerk  Typists.  Of  the  three  typewriters  two  are 
currently  being  leased.  It  is  more  economical  to  buy  a typewriter  than  to  ren 
it.  Since  the  three  typists  each  require  a typewriter  the  office  should  ave 
three  typewriters. 

I 

i 

Ref.  EL  410 

$306 

2 - Combination  Cabinet  

Metro  Office  does  not  have  any  storage  room,  area  or  rack.  Office  Supplies  are 
kept  in  one  cabinet  which  is  running  out  of  space.  The  office  needs  two  ccm 
bination  cabinets  to  store  supplies  arri  to  provide  space  for  storage  of  apparel 
for  the  staff.  Combination  cabinets  coat  almost  the  same  as  regular  cabinets, 
but  they  also  provide  space  for  storage  of  jackets,  coats,  hats,  etc.  Metro 
Office  does  not  have  proper  facility  for  the  employees  to  place  their  appar  . 

^bere  is  one  coat  tree  which  has  a limited  capacity. 


00883 


Department : Municipal  Railway 


EQUIPMENT  MAINTENANCE  DIVISION 

PCC  Electric  Equipment 

Maintenance  Justifications 

Ref.  EP  100 

PCC  POSITIONS  REQUIRED 

7379 

7402 

7/1  9/4 

Electric  7379  Electric 

7306  7309  Shop  7409  7306  7309  Shop 

ABCD  . 124 

.124 

Repairs  & 

Dispatch  ' .240 

.240 

Body  Work 

.240  *240 

Painting 

.070  .070 

Component 

Overhaul  .208 

.37  .208  .37  .37 

Sub-total  .50 

.24  .07  .37  .572  .24  .07  .37 

Mileage 

Pactor 

33.053  9.840 

Sub-total  18.91 

7.93  2.31  12.23  5.63  2.36  .69  3.64 

Daily 

Inspection  .77 

.28 

Sub-total  19.68 

5.91 

11% 

Absenteeism 

Vacancy 

Pactor  2.16 

.07  .25  1.35  .65  .26  .08  .4 

TOTAL  21.84 

Positions 
Required 

8.8  2.56  13.58  6.56  2.62  .77  4.04 

TOTAL  46770  TOTAL  13.99 

Ref.  EP  190 

Emergency  Overtime 

$9,600 

To  be  used  for  mnergenciea.  No  increase  In  hours  over  the  current  yeer. 


00884 


00884 

LINE-ITEM  EXPLANATIONS, 

Department:  Municipal  Railway 


Ref.  o>  101 


EQUIPMENT  MAINTENANCE  DIVISION 


Temporary  Salaries 

2.2S  7379  and  .5  7409  are  required  to  complete  the  ITT  DC  recommended  maintenance 
improvement  program,  project  0. 


Electrical  Vehicle  Maintenance 
Trolley  Coach 


Just! f icat lone 


Ref.  E>  301 

PC C Component  Repair 

Required  for  component  repair  of  PCC’s  which  cannot  be  done  in-house.  These 
Include  certain  controller  components  which  control  the  speed  of  POC  streetcars, 
as  well  as  rotor  motors  and  voltage  regulators. 


Ref.  ET  101 


Work  Performed  7379 

4 74Q9 

7306 

7309 

Uectr  ic 
Shop  • 

7318  £ 7381 

Total 

ABCD  & B Preventive 
Maintenance  Inspections 

.046 

Repairs.  Dispatch  £ 
Steam  Cleaning 

.230 

Body  Work 

.033 

Painting 

.010 

Component  Overhaul 
Wiring.  Misc.  Accident 
£ Vandalism  Repair 

.032 

.058 

Automotive  Component 
Overhaul 

.020 

Sub-Total  (1  positions 
per  1000  miles/week 

.310 

.033 

.010 

.058 

.020 

Multiply  by  Mileage 
Pactor i 7.520.000  - 144.615 

52.000 

144.615 

144.615 

144.615 

144.615 

SUB  - TOTAL 

44.830 

4.772 

1.446 

8.738 

2.892 

Plus  Daily  Inspection 

4.659 

Plus  Absenteeism  Vacancy 
Pactor  of  11% 

5.443 

.524 

.159 

.922 

.318 

TOTAL  PERMANENT 
POSITIONS  REQUIRED 

54.932 

5.296 

1.605 

9.660 

3.210 

77.03 

Continuing 

57.00 

5.00 

1.47 

7.46 

4.24 

75.17 

New 

-0- 

-0- 

-0- 

-0- 

-0- 

•Classes  7305,  7319,  7326, 

, 7332, 

7387,  7390, 

7414,  7434,  7379, 

7409 

00885 


00885 


L I N E - ITEM  EXPLANATIONS 


Department : 


Municipal  Railway 


Ref.  et  107 


Temporary  Salaries 

7409  Electric  Transit  Service  workers  are  required  to  respond  to  road  calls. 
' n"  Coach  permanent  staffing  formulas  assume  2.200  miles  between  in-service 
, failares.  Actual  performance  next  year  is  expected  to  bo  7S0  miles.  At  the 
f rmectad  mileage  of  7.5m  this  results  in  an  excess  of  6591  road  calls/year. 
n S00  000  r 750  - 10.000  - $7,500,000  r 2,250  - 3,409.  6591  x .68  man 
hours/road  call  - 4.482  man  hours/year  r 33.5  - 2.6  positions.)  1.65  7409,  .11 
and  2.25  7379  are  required  to  complete  the  OTDC  recommended  maintenance 

iaprovement  program. 


Ref.  ST  103 
0,9  - 7379  - »ev 

position*  are  required  for  servicing,  preventive  maintenance  and  repair  of 
vehiSe  ard  Stationary  Keene  Pare  Collections  Equipment.  (1.5  EM  .9  BT,  .6  EL) 


Rsf.  BT  190 

rescheduled  Overtime  for  Pare  Collection  System  Pailures 
No  increase  in  hours  over  current  year. 


Ref.  ET  191 

Unscheduled  Overtime  for  Emergencies 
No  increase  in  hours  over  current  year. 


Ref.  ET  402 

2-8  Ton  Hydraulic  Jack  HZ! 

Trolley  Coach  roml  call  work  is  often  delayed  due  to  the  inability  of  shop 
personnel  to  work  under  the  coaches  in  a safe  and  efficient  manner.  The  use  of 
two  8 ton  jacks  will  enable  shop  personnel  to  raise  the  coaches  during  a road  call 
ard  facilitate  repair. 


Ref.  ET  403 

. $600 
2 - Impact  Wrenches  

There  is  only  one  heavy  duty  impact  wrench  at  the  Potrero  Shop.  Often,  more  than 
one  mechanic  requires  the  use  of  an  impact  wrench  at  the  same  ti~.  Having  a 
second  wrench  will  cut  down  on  the  time  a mechanic  ha.  to  wait  for  the  proper 


Ref.  ET  404 

12  - Heavy  Duty  Tool  Lockers 

Tool  Lockers  are  needed  to  provide  a secure  storage  space  for  hand  and  power 
tools.  Without  proper  storage  tool,  get  lost,  stolen  and  damagel  causing 
i Ard  rooair.  Placement  of  lockers  near  work  areas  saves  tins  and 

exSnse  by  making  £ols  readily  available  at  the  locations  they  are  used.  The 
present  supply  of  lockers  is  insufficient.  One  locker  is  needed  for  every  full- 
time mechanic. 


Ref.  BT  302 


Vehicle  Component  Repair 

Contractual  esrvices  ere  required  for  the  nficltion  desi^,  installation 

coil  rewinding,  bull  gear  riveting,  power  pedal  modification  design, 

of  new  accelerating  cylinders. 


Ref.  ET  401 
Porta  Power  and  Attachments 


$500 


. . i j.  tool  to  remove  radius  rods  or 

Jhen  Presidio  shop  requires  the  use  of  a hya  center.  This  is  extremely 

.end  body  metal,  they  must  borrow  the  tools  rota  pre8idio  Shop  will  save  the 

:ime  consuming.  A Porta  Power  with  attachmen  center  and  thus  enable 

:ime  required  in  obtaining  and  returning  too  vehicle  availability. 

»re  rapid  repair  work  on  trolley  coaches  ard 


008S6 


L I ne-item  explana 


EQUIPMENT  MAINTENANCE  DIVISION 

K1  ectr  leal  Vahlzi*  Maintenance  Justification* 

Cable  Car 

Ref.  EC  101 

Cahl  a Car  Crafts  Positions  Per  1000  Miles/Wsek 
Work  Performed 


Prsvantivs  Maiatmnancs 

4.890 

Daily  Service  £ Repair 

16.  14 

Component  Rebuild 

3.32 

SIB  - TOTAL 

24.35 

Plus  Absenteeixm/Vacancy 
Factor  off  11% 

2.69 

TOTAL  PERMANENT 

POSITIONS  AEgCTRED 

27.04 

CLASS 


Total 

73  79 

7409 

7344 

7332 

7434 

7309 

7390 

Sho] 

Continuing 

25.92 

8. 0« 

4.00 

4.75 

1.75 

1.00 

1.87 

.68 

3.87 

New 

1.00 

* 

1.00 

26.92 

8.0: 

4.00 

5.75 

1.75 

1.00 

1.87 

.68 

3.87 

One  additional  carpenter  Is  required.  The  current  number  of  carpenters  (4.75) 
has  proven  insufficient  to  staff  an  on-going  program  of  vehicle  and  vehicle 
related  repair  work  in  addition  to  the  implementation  of  a program  for  building 
New  Cable  Cars.  The  building  of  new  Cable  Cars  requires  at  least  one  full  time 
carpenter  i*w>  ell  not  be  pulled  off  for  on-going  emergency  repairs.  With  an 
additional  full  time  Carpenter  New  Cable  Cars  can  be  produced  at  a rate  of  ons 
per  12  month  period. 


00886 


Department : 


Municipal  Railway 


Ref.  BC  102 
Temporary  Salaries 


Temporary  salaries  are  required  to  continue  and  complete  the  sped f led  VTDC 
maintenance  improvement  programs  begun  in  1979. 


l/T  DC 

Maintenance 

Improvement 

Project 

Class 

Temporary 
Positions 
Required , 

12  mo.  Period, 
FT  1980-81 

5 % Training 

Allowance 

7379 

.30 

Recommended  by 
ITT DC  for 
Designated 
Classifications 

7409 

.15 

Cost  in 

PY  1980  $ Comments 

5%  of  permanent  salaries  to 

6,843  allow  time  off  for  training 

2,968  purposes. 


Ref.  BC  190 

Unscheduled  Overtime  for  Cable  Car  System  Failures  342 ,240 

No  increase  in  hours  over  current  year. 


Ref.  EC  301 

Vehicle  Component  Repair 


$32,000  to  be  used  for  P.A.  Pulley  overhauls,  overhaul  of  derelict  components, 
recasting  parts,  and  car  standardisation.  $90,000  for  approximately  30-35  cable 
car  grip  assemblies  to  replace  the  existing  grip  assemblies. 

The  existing  grips  are  getting  very  old  and  worn,  and  are  approaching  metal 
fatigue  in  critical  areas.  Metal  fatigue  can  result  in  parts  breakage  and  cause 
more  extensive  damage  to  the  vehicle  and  create  a potential  passenger  safety 
hazard . 


Ref.  EC  401 


Radial  Drill 


$30,000 


Currently,  work  requiring  the  drilling  of  large  shapes  and  patterns  in  the 
repair  of  cable  car  bodies  must  be  trucked  to  Metro  Center,  which  is  4 1/2  miles 
from  the  Cable  Car  Shops.  Metro  Shops  then  schedule  this  work  in  conjunction  " 
with  LRV  and  PCC  work.  Acquisition  of  this  drill  will  enable  cable  car  shop 
personnel  to  perform  more  of  the  day-to-day  cable  car  body  arrd  rebuilding  work 
in-house.  It  will  save  time  consumed  in  transportation  and  coordinating 
inter-shop  activity. 


Department: 


Municipal  Railway 


i 


mf.  EC  402 

$980 

p anal  Saw  and  Bolddovn 

. ne<dad  for  the  rebuilding  end  repair  of  cable  car  bodies.  The 

plywood  P“«  4t  the  cable  car  6hopa  th.t  is  able  to  cut  large  sheets  of 

°f 11 * r„  two  workers  for  safe  operation.  A panel  saw  with  holddown 
SlTfnibJ^  worker  to  safely  cut  large  sheets  of  plywood  and  save  the  time 
now  opent  by  * fr»cond  worlcar. 


Ref . EC  400 

. $750 

6 - Heavy  Duty  Tool  Lockers 

ns  i i~.va.ro  needed  to  provide  a secure  storage  apace  for  hand  and  power 

toola^^Without^prope^ storage  tools  get  lost,  stolen,  «d  d..,-  causing 
1 ,r«nBnt  and  repair.  Placement  of  lockers  near  work  areas  aavoa  time  and 

».u^. .* i«u- 


Ref.  BC  403 
Floor  Model  Jig  Saw 


$5,125 


. s Of  the  -ocd  work  requiring  sharp  turn,  and  fancy  trl»  <*>rk  for  the  wooden 
0fIhT«bl.  care^hae  to  ba  dona  by  hand.  A Qoor  .odd  jig  saw  ca,  do 
IhiT^-rk  ed  save  labor  n~  .p.nt  on  hand  operations. 


Raf.  EC  404 

$100 

Battery  Cart 

transport  one  battery  safely.  A batte  y chance  of  iidustrial 

transport  several  batteries  at  the  same  time,  with  less  cnance 

injury  or  damage  to  the  batteries. 


Ref.  BC  406 

$1,100 

Band  Saw  with  Stand  and  Hoto_r 

Currently,  the  fabrication  of  da..,*  wool  F-rt.  on  the 

b.  done  at  the  Cable  Car  Shop.  - about  four  .lies  of  ^ 

A bard  saw  at  the  Cable  Car  Bam  would  enable  the  re{“.  town  ^ 

•actions  in- boose , saving  the  time  required  to  -hip  parts  acme, 
shorten  turnaround  time  required  in  repairing  amag 


*f.  EC  407 

$475 

lutting  Outfit 

^ rebuilding  cable  cars,  many  of  the  I^“^et^xnb^ay. ^Presently, 

i istorted  that  the  only  way  to  remove  them  is  to  Center.  This 

:ablecar  personnel  have  to  borrow  a cutting  outr  outfit.  A cutting 

requires  significant  timeloss  in  obtaining  and  returning  3horten  the  time 

>ut  fit  will  el  isLinate  this  wasteful  expenditure  of  manpo 

>f  repairs. 


L 


L I N E - ITEM  EXPLANATIONS 


EQUIPMENT  MAINTENANCE  DIVISION 

Automotive  Vehicle  Maintenance  Justifications 

Motor  Coach 

Ref.  04  101 

MOTOR  COACH 

EOKMAHT  CT  NEW  PERMANENT  POSITIONS 


Class 

A.  Reqd 
Per  ITT  DC 
Poraula 

8.  Reqd 
for  7 
day  week 

C.  Reqd 
for  Pare 
Collectn 

Total 

Poa 

Needed 

Cont 

Pena 

Poa 

New 

Poa 

Reqd 

7249 

— 

1.00 

1 

1.0 

7410 

82.651 

82.651 

76.00 

7.0 

7381 )• 
7313) 

89.247 

3.00 

92.247 

85.76 

6.0 

7306 

20.579 

20.579 

20.00 

1.0 

7382 

— 

1.00 

1.0 

1.0 

7387 

2.526 

2.526 

0. 16 

2.0 

7309 

2.526 

2.526 

2.46 

— 

7379 

1.5 

1.5 

1.5 

* Classification  7313  automotive  machinist  is  being  reduced  an!  vacancies  as  they 
occur  become  7381}  auto  Mechanic. 


Department : 


Municipal  Railway 


00888 


EQUIPMENT  MAINTENANCE  DIVISION 


Automotive  Vehicle  Maintenance  Justifications 

Motor  Coach 

Ref.  EM  101 

A.  Motor  Coach  Crafts  Positions  Per  100  Miles/Week 

Class  Number 


Work  Performed 

7410 

7381  4 7313 

7306 

7387 

7309 

ABCD  Preventive  6 Brake 

Maintenance  Inspections 

.014 

.017 

.007 

Running  Repairs 

.055 

.155 

Component  Repairs 

.004 

.056 

Body  Work 

.003 

.050 

.007 

Painting 

.007 

Sub- total  (•  of  posi- 

tions  per  1000  mi/week 

.076 

.228 

.057 

.007 

.007 

Multiply  by  Mileage 

Factori  16f913f996  ■ 

325.269 

325.269 

325.269 

325.269 

325.269 

52,000 

Sub-Total 

24.720 

74.163 

18.540 

2.276 

2.276 

Daily  Servicing:  ( 11x434) 

Vehicles  in  Service 

47.74 

Non-Revenue  Veh  Maint 

2.00 

3.00 

Increase  Brake  In epee- 

tions  to  750  miles 

2.000 

Maintain  25  Vehicle 

Lifts  for  12  months 

1.240 

SUB  - TOTAL 

74.46 

80.403 

18.540 

2.276 

2.276 

Plus  11%  Absenteeism/ 

Vacancy  Factor 

8.  191 

8.844 

2.089 

.250 

.250 

TOTAL  PERMANENT 

POSITIONS  REQUIRED 

82.651 

89.247 

20.579 

2. 526 

2 . 526 

Continuing  MC 

74.46 

58.76  24.00 

20.00 

.16 

Continuing  Non  Rev 

2.00 

3.00 

- 

New  Positions  Required 

7.00 

3.00 

- 

2.00 

PROGRAM i MUNI  Equipment  Maintenance,  Motor  Coaches 
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Positions  Required  for  Seven  Day  WeeX 
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1.5-7379  Electric  Transit  Mechanic  for  servicing,  preventive  maintenance  and  repair  of  on  vehicle 
and  stationary  Keene  Fare  Collection  Equipment. 


LINE  - ITEM  EXPLAN 


Ref.  £M  190 

Scheduled  Overtly  for  Holiday  Service  - 

L“r:::rcrre„v^"‘rr:L\r“t^r1:r“h  ?rision-  *>  — *■ 

of  alssed  rune  on  the  day  after  a holldav  a h Would  reault  in  an  increase 

— — — ---- s;xsm  ■*“ 

Ref.  EM  191 

Schgduled  Q~rt^,  for  Spey.  ,M  p.r^„  _ 

lDCr"“  dayfl/year.  Be 

Raf.  KM  192 

urgency  Ove^l^  for  Kara  Collection  System  Eailurea  - 
Ho  incre.ee  in  hour,  over  the  current  year.  (540  hre  x $20/hr) 


Ref.  KM  193 

Sydney  for  Autc-tW.  „rn 

Bo  lncre.s.  la  hour.  „.r  ,*.  curr.nt  yoar.  hour(>  , 


Ref • SM  302 
Co^>onent  Reconditioning,  engine 

•uch  as  cyli^e™  ^r r^°ndltlon  engine  exponents 
able  when  needed.  Average  coate  are  S3  5o  r*>r  sufflc«nt  components  are  avail- 
will  need  to  be  reconditioned  each  week.  S^r^ore^  appr°Xlinato1  V five  units 
591,000.  ’ Th«r«^ore,  estimated  annual  cost  is 


Ref.  EM  303 
Cooling  System  Component  Repairs 

system  components  so  Lit' TqZll  nZtotl  Z !ep*ir  ro°tor  coach  cooling 
avail  able  to  maintain  an  acceptable  level  of  o fUnCtional  components  are 
The  strain  on  the  motor  coach  fleet  is  jurticdlrT  ”9  °quApo,eBt  for  8°rvice. 
out  of  service  and  ^to,  coaches  must  £££  Cable  Cara  «• 

routes.  It  is  estimated  that  approx  al°ng  tho  cahi«  car 

7-r  at  an  estimated  co.t  of  $220  each  for  "an  ann^^o^^^^ 


s 


Department : 


Municipal  Railway 


_ ■■Will 


00890 


Ref.  EH  304 

Coach  Rebuild lng/Body  Repairs 

Services  of  an  outside  contractor  are  required  to  perform  w . 

on  damaged  motor  coaches  so  that  the  damped  coachH  Cahill  J rCpalr  WOrk 
service.  Average  costs  for  these  service  range  from  $3  0M  to  ^S^nr/^6"00 
occurrence  depending  on  the  severity  of  damage  to  the  coar£  i S15'000  *<*  each 
anticipated  that  five  coaches  will  require  s2ch  reoairs  n l Ca<M»*  Xt  11 

estimated  cost  of  $20,000.  Pairs  next  year  at  a total 


Ref.  EM  307 

Transmiaslon/gnqlne/Drive  Train  Rebuilding 

of  motor  coach  englne^a^W^a  1Z  dr^Sa^LT^I  **  th°  rebuildin9 

=?= » T,. so5—  ssr:  Fr™  - 

services  next  year.  f 515,000  !■  requested  for  these 


Ref.  m 300 

Auto  Equipment  Repairs 

completed  ~ach  vehicle,  can  be 

iince°L^iB  *PPr0aCh  lfl  Particul  arly  important  when^  COntractor-  Utiliza- 
lence  equipment  failure  requiring  motor  w?  ^ HDN1  ^sterns  exper- 

severo  motor  coach  availability  probl«.  ^^Bt^Utl°n'  «»«..  posing  a 
requested  for  euch  service  next  £ear.  « In  the  amount  of  $60,000  are 


R*f • EM  401 

I-z-5a*L-£;^^  Mag — 


longer  periods.  Y lath«8  *««P  coaches  in  9emc<  for 


Ref.  KM  403 

Jl.-  Hydraulic,  10  Ton  .t.^v 

=r£f ctlrSr  “ 


00891 


l ine-item  explanations. 


Department : 


Municipal  Railway 


Ref. 


EM  406 


24  - Lockers 


$4,680 


V are  to  provide  etorage  space  for  clothing  ani  egiilprent,  as  veil 

^ LTlf^TZ rale.  laick  of  these  provisions  in  the  motor  coach  divi- 

ua  “ei1  as  9en8rii’  try  p 


B»  407 


$ 1 ,440 

l - Chain  Bot*t.  1-5  Ton,  Electric,  Overhead 

rtes.  chain  tarata  are  naedai  to  lift  heavy  vehicle  components,  for  -hlch  fork- 
lift*  are  inadequate  and  unsafe. 


$3  ,400 


Raf . B4  408 

2 . Steaa  Cle^r,  Portabl«f  High  Pressure 

are  essential  to  the  MUNI  Maintenance  Steam  Cleaning  Program. 
Sy7“  £*^Tf“  cT3n,  of  interiors  ani  exterior.  of  motor  coach... 
tt,ey  Till  replace  old  and  worn  cleaners. 


Raf.  EM  409 


$7,000 


2 - Open,  Plat  Red  OtilltV  Truck 

*»  truck  1.  to  transport  eerv. ^ 

other  manner.  Currently  a largar  “^tlon  to  giving  energy  and  maintenance 

-isting  ** ~.  — — — • 


$540 


Ref.  EM  410 
12  - Utility  Cart 

The  utility  carts  will  enable  workers  to  have  parts  walking 

working  thereby  preventing  loss  of  parts  and  saving  time  invol 
back  and  forth  for  parts. 

Ref.  EM  412 

SI  ,800 

6 - Tire/Vheel  Handling  Dolly 

, w bent  dollies  and  provide  an  ade- 
This  Item  will  replace  destroyed,  warped,  hQB  (with  wheelchair 

gnat,  number  of  ddUiee.  vhen  aidltio-l  Flexible  coaches 
lifts)  are  added  to  the  fleet. 


Raf . EM  414 
2 - Portable  Tire/Wheel  Balancer 


$250 


The  tire  balancers  are  EE.  Thl. 

=t™i  itE-ni*.:  of77e!  beerlnge.  end  co.ch  boil.,  a.  -»  «• 
afford  greater  rider  comfort. 


Raf.  EM  415 
4 - portable  Headlamp  Aiming  Kit 


$740 


«*  — — »■  

1 of  Uo *11  amp  beams  and  conformance  with 

The  kits  will  allow  proper  alignment  of  noamamp 

state  aitl  federal  highway  regulations. 


Raf.  EM  416 
4 - Battery  Servicing  Cart 


$800 


^:,"r^7tior.ovin“ind‘urJtL"t^  u.  — «» ii,t 

batter iea^ will  offset  the  co.t.  o,  these  batterlee. 


Ref.  KM  <17 

, - M^raullc  finer  Jack  - 10  Ton,  mister  Tjffie 


$1  ,200 


, . for  lifting  equipment  from  the  ground  level  wher 
These  portable  jacks  are  needed  for  lifting  eq  in- 
appropriate and  safe. 


Ref.  EM  418 
2.5  Ton,  Heavy  Duty  Flatbed  Track 


$9,100 


i si™,  one  Prior  to  recent  acquisition  of  a tow 
This  truck  will  replace  * vehicle  . 1*1  a badly  damage  the 

fla tb ed "tx uck • * ' 1 1^ would ^be* more^t han  .conical  to  replace  it  than  to  .tt-pt 

repairs. 


Ref.  EM  419 

j - Fuel  P nmplnq  Service  Cart 


$500 


/ — r uci  — — - 

„ cart,  will  .prove  .af.ty  coition.  lh  the  removal  - repl.c-.ht  of  *- 
when  tanks  are  removed  for  repair. 
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LINE-ITEM  EXPLAHAT 


Ref.  W 420 

Pneuaatic  Wrench  with  Socket. 

$1.200 


The  wrench  is  needed  for  recoving  end  replacing  tiree  and  wheel  a. 


Ref.  EM  421 
Indexing  Bead 

$500 

r^L/r::  °i  trar’smiBni°n  9oar°-  ^ 

reduced.  ^ contract  out  thia  typo  of  repair  work  will  be 


Ref.  EM  422 

2 - Aodlble  Air  Leak  Tester 

‘ ' $800 

^ - 


Raf.  Oi  424 

— H°lat  T^B  LaVer>  BoJy  Straightening  Apparatus  5300 

zzlz  ztjzrst.  :z  s ::-rrkr—  — 


Ref.  EM  426 

4 - Cooling  System  Pressure  Tester 

~ $600 

^ ;T:r:Lbp:r:r;„io"^T0°Lc'tlL,t“.y:;:::.. 


Ref.  EM  429 

2 ~ Two-Way  System  Intercom 

$800 

"rr- r — 

°f  * “r;  - 

to  time  savings,  sore  minor  defects  on  vehicles  win  Z noticlf  ^ ^ditl°n 
repaired  resulting  in  greater  coach  avail  abil  tiy^  reported  and 


Municipal  Railway 


Department: 


Ref.  EM  430 

24  - Pneumatic  Wrench  40Q 

The  wrenches  are  needed  to  replace  manual  wrenches  and  facilitate  more  efficient 
use  of  manpower. 


Ref.  EM  431 

3 - Transmission  Removing  and  Replacement  Jack  § 1 2oo 

The  jacks  are  needed  to  replace  broken  jacks.  Currently,  this  type  of  work  i« 
contracted  out,  resulting  in  delays  in  repair.  Acquisition  would  speed  up 
repairs  and  be  cost  effective.  ** 

Ref.  EH  432 
Hydraulic  Arbor  Press 

$2,500 

A hjdr.ullc  arbor  press  ia  needed  A.  tho  heavy  repair  .hop  for  Installation  of 
boahln,a  and  for  straightening  bent  equlpnent.  « vlll  cot  production  s!" 
involved  in  suspension  repair  work  in  half.  Currently  vnrk!..., 
area  to  do  this  work.  currently,  workers  must  leave  the 


Ref.  EM  433 

6 - Hand  Held  Air  Hanxner 

$750 

Current  manual  methods  of  cutting,  removing  ard  altering 

The  air  hame.r.  will  replao.  this  oethod , .peed  Ing  op  ILItl^alTr!!'"?1 01  V 
risk  of  personal  Injury  ocorrln,  with  the  hlLer  ! * 


Ref.  EM  435 
2 - Disc  Grinder 

$36( 

Existing  methods  of  metal  sanding  are  al  ow  ard 

finishing  of  welded  joints  ard  rmoval  of  sh^t  edoe^ rL ? repalr 
wiil  allow  for  improved  methods  ard  shortened  time^f ’ repalrsT*  ^ 9rinder* 


Ref.  EM  436 
2 - Die  Grinder 

~~  $220 
The  current  method  of  hard  grirding  ard  fitting  does  not  result  in  - 
auction,  -me  two  die  grirdera  will  allow  for  improved  ^equate  pro~ 

repair  time.  p ■•tiwa*  and  shortened 


Ref.  W 439 


Blasting  Equipment  $±i22± 

ge  of  the  reque sted  blasting  equifment  will  result  in  proper  cleaning  and  in- 
crease the  life  of  metal  exponents. 


Ref.  EM  441 

5 - pneumatic,  Hand  Drill 

n<s  ^ drill,  are  needed  to  spped  up  current  manual  drilling  methods  and  im- 
prove safety  conditions. 

Ref.  EM  443 

$380 

2 - Brake  Dnm  Measuring  Micrometer  

These  are  ne«ied  to  replace  an  existing,  worn-out  micrometer.  Inaccurate 
^.Hre-nt.  nnl  t In  . severely  radial  capability  to  salvage  reu8^»lo  brake 

drums. 


tof.  KM  44S 

$390 

2 - Autrima tic  Time  Clock 

Th.  tlae  clock,  .ould  bo  used  by  Wood.  Control  Roar  staff  to  oeanore  .rrf  oonitor 

roTor^L^^  -=*- 


Ref.  ZM  448 

$270 

2 - Port-o-Power  Jack  - 4 Ton 

Th,  Jack.  are  needed  for  lifting  and  straightening  vehlcl.  bodies  -here  dsoage 
has  prevented  reinstallation  of  repaired  components. 


Ref.  B4  449 

$1,900 

Stationary,  Seavy  Duty  Battery  Charger 

This  would  replace  an  existing,  outmoded  charger,  which  ^tiple  charging  of 
batteries  at  a time.  The  improve!  model  i. oivislon  Ind 
batteries,  will  sllow  for  preventive  battery  maintenan 
reduce  the  nvsaber  of  road  calls  related  to  battery  fa  ure 


00893 


N S 

Department : Municipal  Railway 


Ref.  EM  450 

2 - Portable  Heavy  Duty  Battery  Charger  $85£ 

These  portable  chargers  will  eliminate  the  need  to  remove  batteries  for  charging 
at  Kirklarri,  speed  up  rotri  calls  when  necessary,  and  reduce  the  risk  of 
ireiustrial  injury. 

Ref.  EM  451 

^ $320 

2 ~ Display  Board 

Much  of  the  training  in  the  Motor  Coach  Division  requlree  diagramatic  display, 
the  use  of  display  boards  is  a required  training  tool.  One  is  for  the  training 
room,  and  one  is  for  the  control  room  for  displays  for  the  on-going  training 

effort. 


Ref.  EM  454 

$1,000 

fl  - Shelf  Units  — 

The  shelf  unite  ere  seeled  for  stor.g.  of  re».»rch  end  pi. sole,  -t.rl.1  In  th. 
Control  Room. 


Ref.  EM  455 

$450 

6 - Secretarial  Chairs 

These  chairs  -111  provide  appropriate  ee.tlng  for  clerical  staff,  no-  using 
chairs  designed  for  other  purposes. 


Ref a EM  456 

$1,000 

2 - Electric  Typewriter 

a-  mnnrtn  arrt  records  be  typed  consistent  with 

sssz  — - - - - “ - 

by  clerical  staff. 


Ref.  EM  460 

, $225 

2 - Electronic,  Desk  Calculator 

Th.  calculators  ar.  sealed  to  replace  si  o-  and  unr.ll.bl.  addin,  -chi...  used 
by  account.  Inventory.  «*  -or*  order  control  clerks. 


^ — Pi 

00894 

LINE-ITEM  EXPLAN  ATI 

BQOIPHPrr  MAINTENANCE  DIVISION 

Metro  Maintenance  Support  Services  Justifications 


Ref.  £J  401 

2 - Throatless  Shear  $ 1 ,000 

One  throatlea*  shear  is  needed  in  the  Blacksmith  Shop  for  cutting  materials  up 
to  3/16"  for  brackets  and  guards.  Another  is  noeded  in  the  MUNI  Metro  Body  Shop, 
where  the  fabrletion  of  body  sections  requiring  oval,  round,  and  scroll  shapes 
is  currently  dona  by  hand.  Acquisition  of  the  two  shears  will  result  in 
significant  time  savings  and  increase  work  output. 


Ref.  EJ  403 

Portahlo  Belt  Sander  $315 

Sanding  is  employed  to  remove  burrs  on  large  sheets  of  glass.  The  type  of 
sender  now  available  was  designed  for  a different  type  of  glass  (laminated)  than 
that  in  use  an  the  LRV's  (tempered).  The  Bander  requested  can  handle  both 
types,  and  due  to  its  portability,  bo  available  to  all  divisions. 


Ref.  EJ  405 

Seal-Automatic  Striper  $ 1 ,600 

Currently,  work  requiring  this  equipment  is  contracted  out  by  the  paint  shop. 
Acquisition  of  this  item  would  result  in  greater  productivity  of  existing  staff 
and  a net  savings  to  the  Railway. 


Ref.  EJ  406 

Power  Supply  0-600  v 0-100  v DC  $20,000 

This  item  is  required  for  testing  electric  motors  and  equlpnent.  Current 
methods  could  be  hazardous  in  use  on  LRV's,  because  equipment  currently  in  use 
does  not  have  the  capability  to  vary  voltages.  Present  installation  of  1907 
vintage  is  not  designed  for  LRV  motors  and  generators. 


Ref.  EJ  407 

2 - Quartz  Heat  Lamps  $600 

Two  quartz  heat  lamps  are  needed  by  the  paint  6hop  to  hasten  the  drying  time  of 
spot  paint  work.  This  would  allow  revenue  equipment  to  be  placed  back  in 
service  sooner.  This  item  is  especially  needed  to  enable  small  jobs  to  flow 
quickly  in  and  out  of  the  paint  shop  thus  permitting  major  jobs  to  occupy  drying 
booth  as  intended. 


Municipal  Railway 


Department: 


00894 


Ref.  EJ  409 

Repair  Shop  Caddy  £264 

A repair  shop  caddy  is  needed  to  lift  motors  at  the  Electric  Hotor  Shop,  when 
hoists  or  cranes  are  unavailable.  The  shop  lifts  motors  weighing  up  to  500  lbs.  . 
Besides  the  potential  industrial  injury  hazard  from  manual  lifting,  there  is 
also  a potential  hazard  from  acid  bums. 


Ref.  EJ  410 

2 - Two-ton,  Flatbed  Truck  $26 ,000 

To  Replace  an  aid  truck.  1 for  Metro,  1 for  Presidio.  These  trucks  are  used 
for  hauling  heavy  equipment  and  parts  from  shop  to  shop  and  from  accident  sites 
for  all  modes.  CSLd  trucks  are  very  expensive  to  repair,  they  are  constantly 
breaking  down  ard  replacement  parts  are  unavailable.  The  two  trucks  still  in 
operation  are  1951  models. 


Ref.  EJ  412 

2 - Forklift  - 5,000  * Capacity  Propane  $40 ,000 

For  use  in  the  Special  Machine  Shop  and  non-revenue  garage.  The  forklift  will 
reduce  industrial  injuries  incurred  when  heavy  equipment  is  lifted  manually. 
Used  to  move  heavy  steel  iron  and  rail.  When  items  are  not  lifted  manually  a 
small  forklift  is  used  which  was  not  intended  for  heavy  items.  This  results  in 
needless  damage  and  early  breakdown. 


Ref.  EJ  413 

1 - Light  Duty  Pick-up  Truck  $8 ,000 

1 for  electronics  shop  for  field  service  pick-up  and  delivery.  Because  of  the 
complexity  of  the  electronics  equipment  at  Muni  Metro  all  electronics  parts  need 
can  not  be  kept  on  ahnd  this  requires  daily  electronics  parts  purchase  and 
pick-up.  Employees  currently  must  borrow  vehicles  not  appropriated  for  this  use 
(large  vehicle  with  poor  mileage)  and  including  their  own  personal  vehicles. 


Ref.  EJ  414 

10"  Table  Saw  $369 


The  table  saw  is  needed  in  the  Electric  Motor  Shop  and  Metro  Center.  Currently, 
items  must  be  transported  to  the  Woods  Carpenter  Shop  when  use  of  this  equipment 
is  required,  causing  unnecessary  delays. 


00895 
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LINE- ITFM  EXPLANATIONS 

Department : Municipal  Railway 


Ref.  EJ  415 

°a°  Frame  Glass  Truck  £588 

The  glass  harx!  truck  is  needed  to  transport  coach  window  glass  in  a safe  and 
efficient  manner.  Currently,  glass  is  carried  by  hand,  a method  with  a higher 
risk  potential . 


Kef.  EJ  416 

n<1f  inch  Electric  Impact  Wrench  and  Socket  Set  £20£ 

Electrical  Import  Wrench  is  more  versatile  as  cctn  pa  red  to  air  impact-wrench. 

Air  iapact-wrtacb.  Aiir  impact-wrench  air  hose  is  only  10  ft.  ELectrical 
impact-wrench  can  be  easily  moved  fran  one  area  to  another.  In  case  of 
breataJown  of  -» ’ r impact-wrench  the  shop  has  to  go  back  to  manual  operation  which 
decreases  tha  efficiency.  Electrical  impact-wrench  will  serve  as  a back  up  to 
air  ia pa ct-w reach  and  vice  versa. 


Raf.  EJ  418 


Digital  Multimeter  — 

A digital  multimeter  is  standard  equipment  in  every  electrical  motor  shop. 
This  equipment  is  used  to  Erasure  and  monitor  ohms  resistance  volts  of  motor 
coil  ard  po«ar.  Presently  one  (1)  meter  is  shared  between  eight  (8)  workers 
which  creates  a bottleneck. 


Ref.  EJ  419 


3 - Magnet  Wire  Stripper  

Currently,  there  is  only  one  striper  for  use  by  seven  workers  in  the  Electric 
Motor  Shop,  ttre,  additional  ones  would  eliminate  time  wasted  waiting  for  the 
use  of  the  wire  stripper.  Only  one  worker  can  use  the  stripper  at  a time. 
Average  time  a worker  uses  it  is  1 to  4 hours.  Other  workers  use  ° 

achieve  similar  results  by  insulation  of  wires  or  cleaning  wires  with  sa 
paper.  This  process  ia  time  consuming  and  causes  damage  to  modem  wire 
insulation. 


Ref.  EJ  421 
Electric  Disc  Sander 

An  additional  sander  is  needed  because  currently  there  is  only  one  for  four 
shops.  An  additional  6ander  could  also  be  taken  to  emergency  jobs. 

Ref.  EJ  422 

Electric  Operated  Paint  Shaker  1111 

This  item  is  needed  to  mix  old  stored  paint  which  cannot  be  mixed  effectively 
manually.  It  will  result  in  significant  time  and  paint  savings. 


Ref.  EJ  423 

Cutter  Turner  ^ 1 1 20S- 

This  accessory  will  permit  more  efficient  use  of  the  turret  lathe  (GlBholt  A3) 
by  expanding  the  capability  of  the  unit  to  machine  accurate  stepped  up  shafting 
without  having  to  transfer  work  and  incur  additional  set  up  time. 


Ref.  EJ  424 

Cutter  Change  Conversion  Kit 


$6,000 


This  accessory  is  required  to  remove  and  replace  cutters  on  a Kearney  and  Tucker 
Milwaukee  Milling  Machine  (TP-16).  The  method  of  changing  cutters  currently 
employed  is  dangerous.  This  accessory  would  limit  the  harando  Involved  in  this 
operation  by  allowing  the  work  to  stay  on  the  floor  in  changing  cutter. 


Ref.  EJ  425 
Magnetic  Base  Drill  - Electric 


$1,000 


This  drill  is  required  for  machine  work  to  be  performed  in  the  field.  The 
additional  capability  will  allow  work  that  normally  would  have  to  be  done  in  tho 
Sop  to  be  coveted  on  site,  thus  saving  disassembly,  transportation,  and  down 


Ref.  EJ  420 


Abrasive  Cut-off  Saw 


$1,500 


Currently,  the  saw  at  the  Special  Machine 

could  be  adequately  handled  by  a cut-off  saw. 
would  then  free  ap  use  of  the  band  saw  for  the 


Shop  is  being  used  for  jobs  which 
Aquisition  of  the  cut-off  saw 
backlog  of  work  awaiting  its  use. 


Ref.  EJ  426 


2 - portable  Electric  Grlndor 


$520 


Th.  grlrtT.  .»  required  for  truck  repulr  on  PCC  .nd  <*bl.  <*r  truck..  PCC  brdy 
work,  and  general  shop  application. 
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Ref.  EJ  427 

3/4  Ton  Pickup  Truck  $8,000 

This  truck  wxl  1 be  used  Jointly  by  the  Mini  Metro  Service  Center  Overhaul  Shop, 
the  body  and  Sbeetmetal  Shop  and  the  Glazing  Shop.  These  shops  now  share  in  the 
use  of  a single  truck  not  only  with  each  other  but  also  with  the  Electric  Shop, 
the  Machine  Shop  and  the  Shop  Supervisor. 

With  this  wide  of  a span  use-age,  often  of  considerable  delays  result  in  a shop's 
ability  to  respond  to  emergencies  outside  the  shop.  Often  two  or  three  shops 
require  the  nee  of  a truck  at  the  some  and  having  a single  truck  for  all  of  the 
shops  mentioned  sometimes  results  in  great  delays  in  effecting  repairs  or 
maintenance. 


Ref.  EJ  428 

Bench  Grinder  $375 

Presently,  Metro  Center  Body  Shop  personnel  must  have  to  walk  (>  50  yards  to  the 
Metro  Center  Welding  Shop  bench  grinder  to  sharpen  tools  ard  deburr  metal  parts. 
A bench  grinder  in  the  Body  Shop  will  result  in  significant  time  savings  of  shop 
personnel. 


Ref.  EJ  429 

8 Ton  Hydraulic  Jack  $ 150 

The  MUNI  Metro  Body  Shop  muat  presently  borrow  jacking  equipment  from  other 
sections  of  Metro  Center.  Having  Jacking  equipment  in  the  Body  Shop  will  save 
manpower  and  speed  up  car  body  repairs. 


Ref.  EJ  430 

Air  Grinder  $160 

Air  grinders  are  lighter  and  easier  and  safer  to  use  than  the  older  types  of 
electric  grinders,  currently  used  by  MUNI  Metro  Body  Shop  personnel.  An  air 
grinder  will  result  in  time  savings  ard  provide  safer  operation. 


Ref.  EJ  431 


Drill  Press 


$300 


When  drilling  hales  in  body  panels,  Metro  Center  Body  Shop  personnel  must  walk  6 
50  yards  to  the  Electric  Motor  Winding  Shop's  drill  press.  A drill  press  in  the 
Body  Stop  will  result  in  significant  time  savings  of  shop  personnel. 
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Ref.  EJ  432 

17  - Pormlng  Dies  and  Punches  $7,250 

Currently,  many  punching  and  forming  operations  required  in  the  repair  of  PCC'a 
LKV's  and  cable  cars  must  be  contracted  out,  due  to  a lack  of  proper  tooling. 
Metro  Center  came  equipped  with  a power  brake  that  can  perform  these  operations, 
if  properly  tooled.  The  acquisition  of  these  dies  and  punches  will  enable  Metro 
Center  to  perform  most  of  this  work  in-house,  at  a significant  cost  savings. 


Ref.  EJ  433 

90  Degree  Forming  4-Way  Dies  $800 

These  dies  would  replace  worn  out  dies  used  by  the  MUNI  Metro  Body  Shop  in  the 
forming  and  bending  of  body  sections. 


Ref.  EJ  434 

Air  Rivet  Gun  $250 

The  MUNI  Metro  Body  Shop  currently  uses  a manually  operated  rivst  gun  to  replace 
body  sections.  An  air  rivet  gun  will  increase  production  output  through  time 
savings.  9 


Ref.  EJ  435 

Portopower  - 4 Ton  Capacity 

The  existing  ten  ton  portopower  at  the  *JNI  Metro  Body  Shop  cannot  be  used  in 
many  confined  areas  of  PCC'a  and  LRV's,  because  of  its  large  sise.  A smaller 
portopower  will  save  time  and  be  safer  in  these  conditions. 


Ref.  EJ  436 

Oxyatcel etync  Welding  t Cutting  Torch  Kit  - Complete  $35| 

The  one  existing  welding  and  cutting  outfit  at  the  MUNI  Metro  Body  6hoo  is 
inadequate  to  handle  the  increasing  use.  A second  outfit  will  reduce  waitino 
time,  thus  reducing  repair  time.  ^ 


Ref.  EJ  437 

Portopower  - 10  Ton  Capacity  with  Attachments 

ThI\TT  ‘7°rt*nt  -F»rtop«r-  U to  repair  the  body  fr„.  of 

collision  damaged  streetcars.  Other  related  functions  are  to  push  or 
disentangle  the  collisionod  streetcar  bodies  for  ro*l  calls  or  emergencies 
where  applicable.  Portopower  comes  with  fifty  (SO)  attachments  which  are  ’ 
applied  and  used  as  per  the  nature  of  the  body/frame  damage  on  the  streacars 
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esently,  the  body  shop  Is  using  an  obsolete  tool  (12  years  oil)  with  only  six 
racticall  y «om  out  attachments.  Apart  frcm  that  the  body  shop  is  using 
•non- star*! art"  means  ard  methods  to  perform  the  job  which  is  time  consuming  and 
"proaches  less  than  safe  conditions.  On  the  average,  body  shop  is  repairing 
ten  (10)  streetcars  a month.  Average  "down  time"  on  a streetcar  is  two  week  to 
six  months,  depending  on  the  nature  of  the  damage.  With  the  acquisition^  new 
-portopower"  the  fficiency  of  the  body  shop  will  increase  and  "down  time"  on 
streetcars  will  be  reduced. 


Rsf.  EJ  438 

Heavy  Duty  E^reiaq  t Welding  Outfit  - Complete  1222, 

A heavy  duty  burning  aril  welding  outfit  is  badly  needed  by  the  Geneva  Shops  when 
they  answer  road  calls  for  emergency  accident  work  involving  all  MUNI  vehicles. 
This  outfit  will  enable  MUNI  personnel  to  cut  away  portions  of  badly  damaged 
vehicles  ard  rescue  people  trapped  inside.  Presently,  the  Track  Department  must 
be  called  in  for  tills  type  of  rescue  work,  which  results  in  delay  in  any  rescue 
operation. 


$500 


Ref.  EJ  439 

4 Heavy  Duty  Tool  Lockers 

The  lockers  will  provide  greater  security  for  tools  and  save  time  by  enabling 
workers  to  have  all  their  tools  and  equipment  near  their  work  locations. 


Ref.  EJ  440 
2 Card  Storaoe  Cabinets 


$566 


Card  storage  cabinets  are  needed  by  the  electronics  shop  for  microfiche  jackets 
which  will  be  used  to  store  historical  date  for  parts  breakdown  of  call  vehicle 
■odea. 


Rsf.  EJ  453 

6 - Filing  Cabinets 


$793 


Muni  Metro  Shop  Administration  neeis  filing  cabinets  to  maintain  the 
Electric  Motor.  Overhaul.  Electronics,  Machine.  Paint  and  Carpenter 
Existing  filing  cabinets  are  already  filled.  lew  requires  that  all 
be  retained  and  maintained  properly.  Piling  cabinets  are  ne 
maintain  the  record  and  follow  proper  filing  procedure. 


records  for 
shops, 
the  records 
properly 


Ref.  EJ  454 
6 - Book  Cases 


$449 


For  the  six  shops  in  *ini  Metro,  book  cases  are  beeded  to  properly  shelve  the 
Catalogues.  Safety  and  Adminstrat ivc  Bullentino  and  parts  Manuals.  Shop  foremen 
sre  currently  using  the  top  of  the  filing  cabinets  or  their  desks  to  store  these 
volumes.  Some  volumes  or  office  procedure  and  administrative  bulletins  are 
commonly  shared  by  diffeerent  shop  foremen.  Book  cases  will  be  used  to  maintain 


Ref.  EJ  455 


1 - Computer  with  Multitasking  Capability 


$48,000 


Require!  to  replace  the  obsolete  moiel  currently  being  used  for  destination  sign 
an!  route  control.  The  present  "executive  system"  does  not  allow  “^“asking 
(programming  aid  debugging  at  the  same  time  the  system  is  performing  Its  nomai 
operational  function) . The  requests  replacement  will  allow  multitasking  . 
thus  enabling  maximum  utility. 

Further  lustif lcation  for  the  replacement  of  this  equipment  lies  in  the  fact 
..  ► -mi  the  exiBtinq  model  is  obsolete,  (no  longor  made  by  the  manufacturer) 
TLll.™ n^er are  bec„lng  difficult  ^ cootl y to  cbfln.  /.U*.. 
of^he  obsolete  equipment  will  increasingly  result  in  longer  downtimes  (when 
the  computer  is  nonfunctional)  causing  inconvenience  to  passengers  through 
slow-running  trains  ard  uxvrel  table  destination  information. 

. In  the  same  model  as  those  being  used  in  other  locations 

uLr^Uections,  radio  ccxnmuo  lcat  ions  and  the  subway  sign  system).  Having  the 
lie  mrfel Till  enable  greater  standardization  (and  availability)  of  parts,  and 
!ui  Tit  the  creation^  a ccxnputer  "network"  so  that  computer,  will  be  able 


Ref.  EJ  469 
5 - Cabinets 


$3,500 


Required  for  the  use  of  the 

include  ^e  ln‘^[.”t1f1°ttle  „^cc  av.ll.ble  In  the  electronic,  .hop  proper 
construction.  Th«r«  *•  f”  otorel  on  open  shelving.  This  equipment  is 

eiec«onlci^yfls<>P^flticatod  and  expensive  and  should  have  clean  and  secure 


Ref.  EJ  470 
3 - Tool  Taxi  and  Stand 


$900 


DTE  Functional  Testing  require  the  use  of  a large 
»he  daily  inspectio  equipfl*nt  ie  calibrated  and  sensitive  to 

1 0 SO  ( An  larn  1 nh  Tt£  Oder  of  50  to  150  lbs.  Tie  use  of 
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tool  carts  would  reduce  the  possibility  of  serious  injury  while  lifting 
equipment  ard  fras  car  to  car.  The  tool  carts  would  also  provide  a safe  place 
to  store  email  expensive  neters. 


Ref.  EJ  471 

1 - Mobile  Control  Center  £1_t800 

Required  for  r ^ operation  of  the  microfiche  machine  and  computer  terminal.  The 
information  systems  that  are  being  instituted  at  Metro  Center  require  th  use  of 
ccmpotax  terminals  aid  microfiche  readers.  This  unit  will  provide  a cheap  space 
for  the  senior  tech  to  store  and  copy  data.  There  la  no  space  available  in  the 
running  maint  office  for  tba  senior  tech. 
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Ref.  EA  101 

1 - A400  Deputy  General  Manager,  Equipment  Maintenance 

One  new  position  is  requested  in  substitution  for  the  present  7152  Super- 
intendent of  Maintenance.  Reorganization  of  the  Railway  into  three  major 
program  areas  has  elevated  the  scope  of  responsibility  of  this  position  to  that 
of  a full  deputy  general  manager.  A 6%  salary  differential  is  requested  to 
provide  the  same  salary  as  the  other  two  continuing  deputy  general  managers* 

Ref.  EA  102 

2 - 1644  Senior  Management  Assistant  - New 

Two  temporary  1844  positions  need  to  be  made  permanent.  Responsibilities 
include  equipment  procurement,  management  of  a computerized  inventory  system, 
budget  coordination,  filling  vacancies,  training,  monitoring  management 
reporting,  establishing  administrative  procedures  and  other  support.  One 
position  will  continue  to  manage  and  supervise  the  procurement  ard  inventory 
function  of  Equipment  Maintenance.  The  other  position  will  continue  to  manage 
the  budget,  position  control,  and  MIS  function,  as  well  as  being  the  line 
supervisor  for  clerical  personnel . 

Ref.  EA  103 

3 ~ 1920  Inventory  Clerk  - New 

The  LKV  has  10,000  moveable  p>arts  and  20,000  feet  of  wire.  The  complexity  of 
the  vehicle  results  in  an  inventory  function  requiring  two  full-time  inventory 
clerks  for  LKV  alone.  The  funding  of  these  two  positions  will  permanently 
continue  the  employment  of  two  existing  temporary  inventory  clerks.  One 
additional  temporary  inventory  clerk  is  required  to  provide  services  above  the 
normal  level  due  to  installation  and  implementation  of  a new  computer izsd 
inventory  system. 


Ref.  EA  104 


1 - A 353  Assistant  Transit  Equipment  Superintendent  - New 

The  existing  Electric  Transit  Equipment  Supervisor,  who  has  general 
responsibility  for  LRV  maintenance,  as  well  as  maintaining  the  PCC  fleet  during 
this  transition  period  and  all  MUNI  Metro  support  services,  has  responsibilities 
far  above  and  beyond  the  scopje  of  responsibilities  of  the  7214  classification. 
Establishment  of  the  Assistant  Tra- sit  Equipment  Superintendent  position  would 
formalize  the  existing  management  level  between  the  Equipment  Supervisor  end 
Superintendent. 
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Ref.  EA  105 

Ass 1 Equipcent  Engineer  - New 

..  -eer ina  assistance  to  the  equipment  engineer.  Because  of 

To  provide  e-g.-eering  there  i8  an  increased  need  for  engineering 

increasing  useag^of  th  ^ testing  *"d  purchase  of  parts.  Also  to 

expertise  especially  ^ ^ Bodes  to  rejuce  failure  rates,  and  to  provide 
analyz-e  chroni  position  will  create  a permanent  position  for  an 

^roy^c^Ltly  on  t-porary  assig^ent  to  this  function. 


Ref.  EA  190 
Holiday  Overtime 


$1,000 


□ UX  ~ - 

Overt lae  tor  -lie.  caL" 

— — 


Ref.  EA  303 


Auto  Mileage 

The  ^ip~nt  .tarnt.  nance  Division  is  ^ “^’bTad" 

fro.  City  Hall.  4 miles  fro  the  Hon  ^J^Yto  7 niles  fro  each  of  the 
Avenue.  6 miles  fro  the  PUC  must  travel  to  each  of 

many  maintenance  shops.  Staff  Jra“  normal  operations.  While  several 

these  locations  in  the  course  of  c^.Ct1"9  there  are  more 

non-revenue  vehicles  have  been  assigned  slnce  ^ny  of  these  trips 

employees  than  automobiles  i8  available.  employees  are 

cannot  be  changed  to  a time  when  vehicles  Auto  mileage  reimbursement 

occasionally  forced  to  us.  their  private  vehicles, 
is  requested  for  this  purpose. 


Ref.  EA  401 

6 Office  Chairs  with  Wheels 

Workers  are  currently  using  wooden,  straight  uncomfortable  and 

furniture  not  intend  for  office  use.  They  are  both  unoct 

inappropriate. 


$750 


Ref.  EA  402 


$500 


12  Conference  Chairs 


Presently,  when  staff  meetings  or  training  occur  , 
carried  in  fros  other  offices  or  people  must  stand 
would  eliminate  this  exasperating  task. 


must  be  sought  and 
Lsition  of  the  chairs 


00899 


Department : Municipal  Railway 


Ref.  EA  403 
Drafting  Machine 

The  drafting  machine  is  a basic  engineering  tool.  It  would  be  used  by  the 
equipment  engineer  for  blue  print  drawings.  Currently  the  engineers  sre 
borrowing  a machine  from  Muni  Metro. 


Ref.  EA  404 

$800 

Electric  Typewriter 

ho  electric  typewriter  would  replace  an  old  .annual  typewriter  and  Increase 
produotivity  of  the  office  staff. 


Ref.  EA  405 

$5,500 

1 - Automobile,  4-Door  Sedan 

W replace  vehicle  .120,  which  is  over  ten  years  old  has  over  100  000  u . s. 
This  vehicle  has  becanc  unsafe  to  drive  and  uneconomical  to  maintain  and  fuel. 
1st  of  this  auto  is  essential  to  the  Equipment  Maintenance  Departments 

_ vehicle  is  used  by  two  Senior  Management  Assistant  who  must 
make* frequent  trips  to  the  head  office  and  by  personnel  running  the  maintenance 
Information  system  who  must  make  frequent  trips  to  each  of  the  shops. 


Ref.  EA  500 

$622,363 

Purchasing 

— « — r ::^;nrr.sn:^rtk»ric“ 

T^Tot  as  let  y««  -)««-  -t-ard  let  loo. 
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FACILITIES  MAINTENANCE  DIVISION 


Ways  and  Structures 

Building  and  Grounds  Maintenance  Juatif icotione 

The  organ iratiocal  structure  of  building  and  grounds  io  shown  below. 
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Ref.  FB  101 

1 - 7252  Chief  Stationary  Engineer 

This  position  is  requested  to  reduce  the  span  of  control  of  the  7120  Building 
and  Grounds  Maintenance  Superintendent  from  over  twenty  to  six.  The  incumbent 
of  this  position  would  supervise  the  operational  maintenance  section  of  the 
Buildings  and  Grounds  Maintenance  Unit.  Be  would  direct  the  activities  of  14 
employees  at  remote  locations  and  report  directly  to  the  Building  and  Grounds 
Superintendent.  An  example  of  his  duties  arei 

1.  Plans,  assigns  and  schedules  the  work  assignments  of  subordinate  oper- 
ating and  maintenance  personnel* 

2.  Plans  and  supervises  a comprehensive  preventive  maintenance  program 
covering  all  aspects  of  J4ini  Railway  Facilities!  reviews  all  plant  operating 
logs  and  prepares  monthly  summary  operational  reports. 

3.  Maintains  materials  and  supplies  inventory  and  prepares  requisition# 
for  needed  materials  and  supplies. 

4.  Prepares  cost  estimates  for  maintenance  and  repair  projects. 

5.  Hakes  recommendations  in  connection  with  plant  modification  and 
alterations  both  to  the  physical  plant  and  related  machinery  and  equipment. 

6.  May  review  plant  modification  plans  prepared  by  others  and  make  recom- 
mendations to  superiors  on  same. 

7.  Assists  in  the  development  and  advancement  of  subordinates  through 
training  and  effective  u6e  of  employee  development  program. 


Ref.  FB  102 

1 - 7284  Utility  Plumber  Supervisor  II 

This  position  is  needed  to  provide  supervision  for  a newly  created  crafts  pool 
that  includes  carpenters,  painters,  plumbers,  gardeners  and  laborers.  The 
incumbent  of  this  position  would  be  responsible  for  assigning  and  directing  the 
work  of  the  personnel  assigned  to  the  Structural  Maintenance  and  Gardening  Unit 
of  the  Building  and  Grounds  Maintenance  Program.  The  incumbent  would  report 
directly  to  the  Building  and  Grounds  Maintenance  Superintendent.  His  duties 
would  include: 

1.  Supervising  wide  variety  of  maintenance  operations  of  facilities, 
including  buildings  and  structures,  equipment,  pip®  lines,  fences  and  tunnels. 

2.  On  the  basis  of  work  orders  received,  planning  deployment  of  personnel 
and  equipment  to  best  advantage!  through  a number  of  foremen,  assigns  work  crews 
and  craftsmen  to  particular  tasksi  also,  helpers  and  laborers  to  various  crews; 
assigns  available  equipment  to  various  projects  .depending  upon  requirwtnti  and 
priority  of  need. 
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. m,„nor  In  which  each  particular  project 

3.  instructing  foremen  a8^  * art3  inspecting  progress  and  quality  of 

l6  to  be  carr red  «t;  viaiting  projects  and  £ntractora  8peciflc  10cationa  oA 

visiting  other  conatruciton  jobs  to  gi 
department's  facilities. 

< ln  matters  of  policy  ard  planning  for  future 
«■  0D"IU!S.r™ c^T/^in,  certain  project.  dee»ed  >»— “»  b“-  0" 
““.STS-S-I-  - «««  observations . 

, Mvanceoent  of  subordinates  through 

^ program. 

Jtef.  FB  103 

, - cental  c tmt^J^chanic 

^ ..iti-  — — - rr,iruui«  “r;“rr^u 

—n  -surs1^  r^icSrs- 

^r^-.-ti,  4-ls.r(.S‘«r.ts^t  “.r  — 

C“*  Utility  a-  i°ss  of  passenger  revenue, 

o&ace  and  result*  ^ 

tef.  re  104 

m - ?7hfl  custodian  ~ HZW 

j week.  Present  star 

Host  *hU  f acil itles  operate  "support  f°u  current  _ 

zxtjzz.  Frj.r4-  r -sr. 

2,  Geneva  - 1.  Metro  Center  " * 

Convenience  Station*  - 4. 


ftef . FB  105 

4 - 2716  ^ 

Currently,  there  are  > ™ [tl^ritiri^.lt“n.  will  -P-e 

of  working  level  supervision  and  «*ditl 

the  level  of  janitorial  service.  ^ janitorial 

^ {°ZqlZ  ^tlri^a^I  locations^  '*£*£**  f J^rlfo/ Convince 
crews  assigned  to  variouo  Metro  Center,  1 ^ 

- Woods,  1 Presidio,  1 “ &en 

Station*.  ^ duties  will  include 

1*  Edition  to  supervision  and  "rt‘  sliding.  .onitorln,  — 

training,  inspection  and  pnrfomanc.  monitor^  3.  ^ o(  abnor=al  buUding 

order  ing  of  stoc*  a-  janitorial  .ration.  and  the  arrangeoent 

conditions  that  require  other,  non  j ciai  displays, 

furniture  and  aquiptent  for  meetings 
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Ref.  FB  106 

i - 7238  Electrical  Supervisory NEW 

~ srssr/ 

asr  ‘ - — " 

, „rr 

- —— 

».  difficult  trouble  shooting  work. 

2.  May  personally  carry  out  difficult  nr 

l6.u.^.ndprrcru:trf:r“2rj"ii^^^rt%^r-«- 

4.  Maintains  co.t  ..counting  record,  end  spares  routine  report. 

5.  Resist,  in  training  a-  »<*°V  ««*•»“»  y~V— 


Ref.  FB  107 
1 - 7335  Senior  Stationary  Engineer  - NEW 

Presently  only  one  Senior  for^ 

position  provides  pities  is  request-  to  provide  supervi.lo 

tunnel  operacronu. 

ln  other  arcs  of  the  sy»t».  ^ (.cUiti.s  .t 

This  position  would  be  assigned  to  t ^'equipment.  The  Senior  Stationary 

Wood o^ontain  numerous  and  that  is  lacking  today.  The 

Engineer  lot  the  7334  Stationary  Engineer  during 

£ thc  7334'.  at  Presidio,  Hrklard.  Metro  - 

ESSSr*“- 

- - “ — 

hollers  fans , pumps,  refrigeration 

£?:rr. 

Necessity  for  "^VLT^rSU-SiU  UTpur.tur.  a-  hvidit,  controie. 

r-  r"ayo  on  cont  " 
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3.  Monitor  the  operation  of  automatic  and  manually  controlled  pumps, 
motor*,  chemical  feeds,  and  filters. 

4.  Prepare  shift  schedules  and  work  assignments  for  subordinate  personnel. 
Order  supplies,  parts  and  equipment.  Monitor  and  approve  data  entered  into  new 
work  order  system.  Record  and  compute  various  meter  readings  to  reflect  plant 
operations  and  equipment  breakdowns  and  malfunctions  . Mako  emergency  repairs  or 
alternations.  Instruct  other  operating  personnel  in  the  proper  operation  of 
boilers,  fans,  heating  equipment,  and  boiler  feed  water  treatment. 

Ref.  FB  108 

2 - 7344  Carpenter  - NEW 

Presently,  there  are  2 carpenters  assigned  to  perform  non-subway  related  work  in 
the  Engineering  and  Maintenance  Department.  Two  additional  positions  are  neces- 
sary to  perform  needed  structural  maintenance  work  that  present  conditions  of 
other  facilities  demand.  Examples  of  duties  to  be  performed  are; 

1.  Perform  carpentry  work  In  connection  with  a wide  variety  of  building 
alternations,  maintenance,  and  repair  projocto.  Build  an)  erect  stairs,  parti- 
tions, barricades,  sheds,  concrete  forma,  bleachers,  scaffolding,  fences,  a red 
other  items. 

2.  Lay  and  renew  floors,  baseboards,  and  moulding  in  offices,  shops,  and 
other  areas. 

3.  Repair  desks,  tables,  chairs,  sashes,  doors,  roofs,  stairs,  and  hared 
rails. 

4.  Install  locks,  door  checks,  springs,  transom  blocks,  panic  bars,  and 
other  hardware. 

5.  Operate  power  driven  shop  woodworking  machinery  and  equipment. 

6.  Read  blueprints  end  work  orders  and  follow  othor  written  or  verbal  in- 
structions an  the  kind  and  extent  of  carpontry  work  to  be  done. 

7.  Measure  and  prepare  estimates  for  carpentry  repairs. 

8.  Prepare  routine  interdepartmental  work  rocords. 


Ref.  FB  109 

2 - 7345  Electrician  - NEW 

Three  electricians  currently  provide  all  MUNI  electrical  services.  TWo  are  as- 
signed to  the  Metro  tunnel.  Currently,  there  exists  a six  week  backlog  of  elec- 
trical maintenance  work  to  be  performed  there.  One  position  is  assigned  the 
task  of  maintaining  the  electrical  systems  of  the  remainder  of  MUNI*  a 
facilities,  which  are  old  and  chronically  under  served . There  is  more  than  a 
year's  backlog  of  work  requests  from  various  MUNI  departments. 
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Two  additional  positions  are  required  to  reduce  the  backlog  of  requests  at  var- 
ious locations.  Duties  would  include: 

1.  Performing  electrician  duties  in  connection  with  s wide  variety  of 
building  alterations,  maintenance,  and  repair  projects.  Installing,  maintain- 
ing, and  repairing  electrical  lighting  and  power  circuits,  fixtures,  motors,  and 
other  related  electrical  equipment. 

2.  Maintaining,  adjusting,  and  repairing  circuit  breakers  and  related  op- 
erating equipment. 

3.  Testing  and  repairing  various  types  of  relays  and  regulators. 

4.  Making  electrical  installations,  maintenance,  and  repairs  in  connection 
with  traffic  signal  and  Internal  ccxmeunication  systems. 

5.  Preparing  and  installing  traffic  signal  circuits  are!  signal  control 
equipment. 

6.  Maintaining  and  repairing  a axillary  lighting  systems,  fire  and  police 
alarm  systems. 

7.  Preparing  and  submitting  time  and  material  used  reports  or  work  orders. 
Ref.  FB  110 

1 ~ 7346  Painter  - NEW 

Titifltn't0"*1  rnt°:  18  yequired  111  the  *^ing  Ground.  Maintenance 

JaciM*r  ^ minting  of  non-Metro  MUNI  facilities.  The  following 
MUNI  facilities  need  constant  painting  services  due  to  vandalism:  9 

1.  Porest  Hill  Station 

2.  Wooden  passenger  waiting  atalter* 

3.  Stucco  passenger  waiting  shelters 

4.  Oitlying  MUNI  owned  operator  comfort  stations 

5.  MUNI  yard  facilities 

MUKI  o„lc  ^ ahop  facllitl..  raqulr<,  p.rloalc  np,iBUag' 

Ref.  FB  111 

j_  - 7347  Plumber  - NEW 

One  plumber  is  presently  responsible  for  the  ongoing  oaint^n-n^  , ,, 

plumbing  and  compressed  air  pipe  systems.  Though  the  majority  o^r  I®*! 
plumbing  maintenance  are  of  an  emergency  nature,  most  response*  . eque8ts  for 
taken  within  24  hours.  The  plumber's  job  is  further  com^^Jed  by^L^^f 
some  of  the  exponents  needing  repair.  Spare  parts  ere  nof.vailabll  * 

must  be  fashioned  by  the  plumber.  Currently,  there  is  e three  ta  fn  ^ “‘1!* 
backlog  of  non-emergency  plumbing  maintenance  requests.  ^ “°nth 
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Xn  aid  itional  position  would  make  it  possible  to  respod  in  a more  timely  fashion 
to  emergency  calls  aid  would  help  reduce  the  backlog  of  other  requests.  it 
yoold  also  provide  vacation  and  absence  coverage,  presently  not  available. 

Ref.  FB  112 

3 - 7334  Stationary  Engineers  - TEf-P 

Current  staffing  levels  are  insufficient  to  perform  the  level  of  maintenance 
that  is  nece&sary  to  prevent  breakdowns  of  shop  equipment  such  as  hydraulic 
hoists,  fuel  pcmpe.  overhead  doors,  ventilation  fans  and  pit  pumps  which  could 
result  in  an  interruption  of  service.  All  MUNI  shop  facilities  operate  on  a 
three  shift  , but  have  only  one  shift  of  Stationary  Engineer  support. 

The  additional  three  positions  would  provide  two  shift  staffing  at  Woods  and 
Metro  Center  aai  a roving  staff  for  other  facilities.  Duties  would  include: 

1.  Operates,  overhauls,  and  makes  repairs  to  high  and  low  pressure 
boilers,  burners,  combustion  control  devices,  steam  valves,  traps  and 
accessories,  electric,  gas  ard  steam  heating  systems,  ventilation  and  air 
condition  systems , radiators,  refrigeration  systems  and  equipment,  elevators, 
water  pomps  and  valves,  water  draining  systems,  and  alarm  systems. 

2.  operates,  tests,  cleans,  points,  and  lubricates  switching  and 
controlling  e^pment.  motor  driven  pumps,  generators,  motors,  air  compressors, 
ventilating  fans,  circuit  breakers,  sump  pumps,  water  heating  and  pnimping 
equipment,  cable  wilding  machinery,  and  other  auxiliary  equipment. 

3.  Maintains  log  on  shift  operations.  Takes  and  records  meter  readings 
ard  temperatures.  Oranges  charts  and  recordings. 

4.  Inspects  fire  prevention  equipment  to  assure  proper  functioning. 

Checks  batteries  aid  makes  replacements  as  necessary.  May  perform  minor  machine 
shop  operations. 

Ref.  FB  113 


0 N 
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21  - 2708  Custodians  (Temporary) 

4 - 2716  Custodian  Asst.  Supervisor  (Temporary) 
1 - 2718  Cusmdian  Supervisor  I (Temporary) 


These  temporary  custodial  positions  are  required  to  provide  Janitorial  services 

in  the  Mini  Metro  Milting  Stations  and  at  the  Central  Control  facll  y 

Avenue.  It  was  first  thought  that  BART  could  provide  this  service  for  the  Muni, 

but  the  high  cost  of  BART  janitorial  services  forces  Muni  to  Be*IC 

means  to  provide  thxs  service.  The  temporary  positions  are  required  until 

in-depth  eval  cation  can  be  male  of  all  alternatives. 


The  staffing  level  provides  for  janitorial  coverage  of  all  stations  r°” 

venue  operations  aid  for  a heavy  cleaning  crew  during  the  non-revenue  hours. 
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Ref.  FB  190 

Emergency  Overtime  (Classes  2718,  2716,  2708)  S3  ,7S0 

Occasionaly,  emergency  situations  arise  which  require  custodial  suppx>rt,  when 
none  is  available.  Approval  of  requested  additional  employments  in  classes 
2718,  2716,  and  2708  would  dramatically  reduce,  if  not  totally  remove  the  need 
for  unscheduled  overtime. 


Ref.  FB  191 

Emergency  Overtime  (Classes  7334,  7335,  7347)  $8 ,000 

Occasionaly,  emergency  situations  ariso  which  require  custodial  support,  when 
none  is  avsilable.  Approval  of  requested  additional  employments  in  classes 
7334,  7335,  ard  7347  would  dramatically  reduce,  if  not  totally  remove  the  need 
for  unscheduled  overtime. 


Ref.  FB  192 

Holiday  Pay  (Classes  2718,  2716,  2708)  $15,000 

Custodial  staffing  must  be  provided  for  shops  and  operating  divisions  open  on 
holidays,  in  order  to  maintain  a sanitary  and  efficient  working  environment. 


Ref.  FB  301 

Q.E.  - 1222  Janitorial  Services  - Metro  Stations  $243 ,597 

This  request  is  for  the  BART/ Muni  Custodial  Maintenance  Agreement.  Services 
inclided  are  trash  collection  ard  removal,  dusting,  spot  cleaning,  dust  mopping, 
wet  mopping,  restroom  cleaning,  and  project  cleaning  of  all  Metro  Stations  until 
Municipal  Railway  personnel  aro  hired  to  perform  this  service. 


Ref.  FB  302 

Q.E.  - 1219  Repairs  and  Sevlco  of  Stationary  Equipment  $50,000,  Decrease  $25,000 

This  contractual  service  requost  is  essential  for  maintenance  of  service  related 
stationary  equipment.  The  contractual  services  portion  of  this  request  will  be 
used  primarily  for  maintenance  of  stationary  equipment  that  directly  supports 
revenue  equipment  maintenance  functions.  Annual  service  ard  repair  contracts 
will  reduce  equipment  failures  by  providing  the  necessary  schedule!  maintenance 
ard  are  anticipated  to  reeult  in  ovorall  reduced  equipment  maintenance  costs. 
Efficient,  economical  and  safe  transit  equipment  maintenance  requires  effective 
maintenance  of  stationary  support  equipment,  including  bus  washing  equipment, 
hydraulic  lifts,  electric  ard  mechanical  doors,  boilers  and  related  ventUatlng 
equipment,  air  compressors  ard  bus  cleaning  blowers.  Support  equipment  failures 
impact  revenue  equipment  maintenance  ard  result  in  reduced  availability  and  loss 
of  passenger  revenue. 
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Itef.  F3  303 

O.g.  - 1219  Inspection  & Recharging  of  Fire  Extinguishers 

Various  Locat-ioRB  $5,000 

At  present  there  are  over  300  fire  ext ingui sher e distributed  throughout  the 
facUties  of  the  KunicipAl  Railway.  These  gotvc  an  urgent  need  since  at  many 
locations,  especially  vehicle  maintenance  shops,  highly  flammablo  materials  as 
well  as  heat  generating  equipment  are  in  constant  use.  To  minimize  the 
potential  fir*  hazard  f rca  these  conditions,  fire  protection  equipment  must  be 
available  and  maintained  to  prevent  the  malfunction  of  this  vital  equipment. 


Ref.  FB  304 

0.1.  - 1219  Inspection,  Recharging  of  Foam  Systems 

in  Vehicle  Sex* ice  Pita  $1 ,000 

Fire  protection  systems  in  vehicle  service  pits  must  bo  inspected  and  recharged 
if  they  are  discharged.  This  request  will  provldo  for  a periodic  Inspection  and 
recharging  of  tbs  automatic  fomn  systems. 

Ref.  FB  30$ 

0.1.  - 1204  Vehicle  Rental  $10,000 

Experience  gained  during  Piscal  Year  1979-00  indicates  that  occasions  exist  when 
additional  non- revenue  vehicles  are  required  to  perform  tanks  esoontial  to  the 
maintenance  of  uninterrupted  service.  This  line  item  will  provide  funds  which 
will  permit  the  Railway  to  lease  vehicles  on  an  amorgency  basis  and  to  continue 
the  lease  of  already  rented  vehicles. 


Ref.  rB  306 

1243  Other  Equipment  Rental  $5,000 

Based  on  previous  years'  experience. 

Ref.  FB  307 

O.E.  - 1221  Scavenger  Service  $108,000  lncresse  to  $132,000 

This  contractual  services  request  provides  for  the  removal  of  debris  f r cm  all 
facilities  of  the  Railway,  as  well  as  on  upcoming  rate  increase  by  Sunset 
Scavenger. 


Ref  FB  308 

O.g.  - 1219  Other  Equipment  Maintenance  $724,366 


All  funds  requested  are  for  pi  ant  support  maintenance  to  include! 
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1.  chemical  grouting 

2.  overhead  door  maintenance 

3.  escalator  and  elevator  maintenance 

4.  exceptional  maintenance  of  stationary  equipment 

5.  Painting 

Maintenance  agreements  would  include  scheduled  maintenance  and  unscheduled 
call-backs  for  repairs  for  Metro  Subway  Facilities. 


Ref.  FB  309 


O.E.  - 1222  - Janitorial  Service 


$12,075 


This  $12,075  request  is  required  to  provide  once  a year  trashing  of  all  windows 
in  the  nine  buildings  in  the  Municipal  Railway.  Improved  win-  dow  maintenance 
will  result  in  increased  illumination  levels  and  the  consequent  reduction  in 
need  for  artificial  illumination  and  reduced  energy  consumpiton.  The  Railway 
does  not  have  the  required,  specialized  professional  equipment,  including 
scaffolding,  that  is  necessary  for  efficient  window  maintenance.  Performing 
these  funcitons  with  existing  Railway  staff  and  equipment  would  be  very 
inefficient,  considering  the  time  required  and  lack  of  specialized  equipment, 
and  in  some  locations  is  unsafe. 


Ref.  FB  310 

O.E.  Janitorial  Services  - B ART/Metro  Joint  Dse  Areas 


$297,566 


This  request  is  for  janitorial  services  provided  by  BART  in  the  joint  use  areas 
as  specified  by  the  MUNI/BART  Maintenance  Agreement. 


Rof.  FB  401 

2 - Portable  Electric  Saws 


$500 


This  request  is  needed  to  properly  equip  the  2 new  carpenters  in  the  faculties 
maintenance  program.  Mini  does  not  presently  have  this  equipment  to  issue  to 
the  affected  personnel. 


Ref.  FB  402 
1 - Router  Electric 


$200 


This  request  is  needed  to  properly  equip  the  new  carpenters  in  the  faculties 
maintenance  program.  Muni  does  not  presently  have  this  equipment. 
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Raf.  FB  403 

2 - Electric  Pomp  $ 180 

These  units  axe  required  to  provide  water  or  other  liquid  removal  capability  in 
areas  where  gasoline  powered  pumps  cannot  be  used  because  of  their  exhaust  fumes 
or  noise  level.  Many  areas  which  contain  signal  equipment,  electrical  equipment 
or  other  stationary  equipment  are  sub-  ject  to  water  sepage,  the  requested 
units  will  be  used  to  protect  this  equipment  when  water  problems  occur  until 
repairs  can  be  made. 


Itef.  F3  404 

2 - Buffers  15"  $ 1 ,704 


tef.  FB  405 

2 - Buffers  19*  $1/932 


Ref.  FB  406 

4 - Vacuum  Cleaners  Upright  $820 

Huai's  facilities  contain  approximately  90,000  square  feet  of  floor  area.  These 
units  are  needed  to  provide  an  acceptable  level  of  custodial  service  for  these 
facilities.  Presently,  many  floor  areas  in  the  hfcni  do  not  receive  regular 
buffing  or  vacuuming.  This  makes  them  look  dirty  and  affects  the  attitudes  of 
many  employees.  These  units  will  be  used  by  the  night  custodial  crew. 


ftsf.  FB  407 

3 - Drum  Dollies  1111 

These  units  are  needed  to  increase  safety  in  handling  of  materials.  Drums  are 
presently  aanhandl ed  and  present  a possibility  of  injury  to  back,  hands  and 
feet.  The  doll  las  will  allow  one  man  to  easily  and  Bafely  move  a drum. 


Ref.  FB  408 

3 - Heavy  Duty  Mechanics  Vises  7 - 

These  items  vrll  be  used  in  the  repair,  remanufacture  or  fabrication  of  the 
thousands  of  components  fourel  in  the  Municipal  Railway  facilities.  They  will  be 
used  by  welders,  carpenters,  plumbers  arri  other  crafts  workers  in  the  Ways  & 
Structures  shop.  Ways  & Structures  Department  does  not  presently  have 
efficient  or  proper  equipment  to  perform  this  needed  function. 
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Ref.  FB  409 

1 - Rotorhammcr  $400 

This  unit  is  needed  to  drill  in  concrete  and  masonary  for  the  installation  of 
anchor  bolts  for  cable  car  rail,  destination  signs  and  other  general  areas  in 
Muni  facilities  where  something  must  be  anchored  to  a concrete  or  masonary  wall 
or  structure.  This  unit  will  greatly  increase  the  efficiency  of  the  laborers 
and  carpenter  presently  performing  this  function  with  hand  tools. 


Ref.  PB  410 

2 - Drum  Deheader  $^0 


These  requested  items  would  make  it  posoible  for  Wayo  L Structures  to  reuse 
drums  when  they  are  emptiod.  To  rouse  tho  drumo,  the  top  or  head  must  be 
removed.  Presently,  a torch  is  used  to  cut  off  the  heads  of  tho  drums.  This  is 
a hazardous  practice  arvl  can  reoult  in  firo  or  an  oxplosion.  A drum  doheader 
would  enable  Ways  & Structures  personnel  to  perform  the  dehoading  operation  in  a 
safe  and  efficient  mannor. 


Ref.  FB  411 

1 - Table  Saw  IMi 

Many  of  the  carpentry  repair  work  operations  require  precision  cuts.  The 
requested  item  would  make  it  pooolblo  for  tho  carponter  to  do  precision  work 
without  having  to  travel  to  Woods  carpenters  shop.  Thin  would  oavo  on  travel 
time  and  allow  the  repairs  to  be  completed  in  a more  efficient  and  effective 
manner. 


Ref.  FB  412 

4 ~ Storage  Cabinets  Docking  $60£ 

These  cabinets  are  required  bo  store  various  toola,  equipment  and  supplies  in  a 
oecure  manner.  Muni  experiencea  a high  loos  rate  of  equifment  and  materials  dus 
to  pilferago.  These  units  should  reduce  the  occurrences  of  such  losses. 

Rq  f • FB  413 

Wrenches  Pipe  1 each  24*,  30",  36",  48"  $_15£ 

These  wrenchos  are  needed  to  properly  equip  the  plumber  with  the  basic  tools 
that  are  required  to  provide  plumbing  maintenance  services. 
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Ref.  FB  414 

„ . $200 
4 - Hand  Truck  

These  units  are  needed  to  decrease  the  hazards  of  handling  heavy  or  bulky 
materials.  These  materials  arc  presently  man  handled  and  present  a possibility 
of  serious  injury  to  hands.  back  or  feet.  The  hand  trucks  will  allow  one  person 
to  safely  handle  a large  and/or  heavy  load. 


Raf . FB  415 

2 - Volt  Ohm  Wet era  $400 

These  testing  devices  are  a necessary  component  in  trouble  shooting  procedures 
of  electricians  end  electronics  technicians  who  work  primarily  in  the  Metro 
Subway. 

Ref . FB  416 

1 - Electro  Hydrolic  Manllft  20  ft.  max.  ?15c°°.2 

Many  of  the  areas  requiring  maintenance  in  the  Metro  Subway,  including  light 
fixtures , arc  20  ft.  or  more  from  the  platform  floor.  Ibis  unit  would  make 
these  maintenance  operations  more  efficient.  Presently  a stepladder  is  used  and 
the  person  performing  the  aaintensnee  services  is  limitod  to  the  physical 
restrictions  presented. 

Ref.  FB  417 

1 - P .A.  System  ^4-- 

This  item  Is  rveodei  to  provide  Improved  communications  in  various  areas  of  the 
24th  and  Utah  Streets  building.  The  building  maintenance  operations  has  work 
areas  throughout  the  building  and  communications  have  became  extremely 
cumbersome  and  inefficient,  resulting  in  lost  worker  productivity  and  a high 
level  of  frustration.  The  P.A.  system  would  make  it  possible  to  page  personnel 
in  remote  building  areas  and  save  personnel  time  in  searching  for  individuals 
that  are  being  called  in  either  for  work  assignment  or  reporting  reasons. 

Ref.  FB  418 


5-KV  Am probe  $30£ 

This  essential  electrical  testing  device  is  requested  for  use  in  Electrical  and 
Electronic  Maintenance  operations  in  the  Metro  Subway  Maintenance  efforts  are 
presently  hindered  due  to  the  lack  of  this  equipment.  This  is  a basic  tool  for 
all  Electrical  and  Electronic  Maintenance  procedures. 


S 


Department : 


Municipal  Railway 


Ref.  FB  419 
1 - Hoist 


$1,200 


The  requested  unit  is  neaded  to  provide  lifting  capabilities  in  various  areas  of 
the  Metro  Subway.  Many  maintenance  operations  require  the  lifting  and 
relocation  of  heavy  objects  such  as  gratings,  concrete  or  marble  floor  slabs, 
large  pumps  and  electrical  motors.  The  Ways  6 Structures  Department  presently 
does  not  have  any  safe  and  effective  manner  in  which  to  perform  these 
operations. 


Ref.  FB  420 
4 - Vans 


$37,343 


These  vehicles  are  requested  to  providee  transportation  for  the  new  electrician, 
custodial  crew  and  locksmith.  These  vehicles  will  enable  the  maintenance 
personnel  to  carry  essential  tools  and  spare  parts  that  are  needed  in  most 
repair  call  situations.  This  will  reduce  travel  between  job  site  and  24th 
street  shops  and  make  more  efficient  use  of  craft  personnel. 


Ref.  FB  421 


8 - Ladders 


$1,350 


Municipal  Railway  shop  areas,  Metro  stations  and  divisional  adolnstrative 
offices  all  contain  electrical  systems,  lighting  systems  ventila-  tion 
equipment,  plumbing  and  other  utility  related  systems.  Many  of  these  systems 
are  ceiling  mounted  in  the  shop  areas  are  over  twenty  feet  above  the  floor.  In 
onder  to  maintain  these  systems,  the  following  ladders  are  requested: 


2 each  6 foot  and  8 foot  wood  etapl adders 


1 each  10  foot  and  12  foot  wood  stepl adders 


1 each  24  foot  **>od  ste pi  adders 
1 each  32  foot  fiberglass  ladder 


The  fiberglass  ladders  are  for  the  electricians  to  reduce  the  possibility  of 
injury  due  to  electrocution. 


Ref.  FB  422 

6 - Work  Benches  24th  & Utah 


$1,200 


Many  of  the  tasks  related  to  maintaining  the  various  systems  throughout  the 
Municipal  Railway  require  the  availability  of  a work  bench  and  related  equipment 
such  as  a vise.  The  Ways  6 Structures  Department's  crafts  workers'  time  could 
be  better  utilized  if  they  had  a place  to  prepare  various  parts  and  components 
at  the  shop  at  24th  and  Utah  where  proper  facilities  would  be  made  available  by 


0 
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: 
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thlg  requeflt  than  if  they  attempted  jurying  a fix  without  proper  tool,  and 
equipment* 


Ref.  FB  423 

$600 

1 _ Kev  Cutting  Machine 

_ f.Mlitles  ard  veheiles  contain  thousands  of  locks.  The 
The  of  keys  is  the  responsibility  of  the 

B4iDtT  locllth.  -i£is  request  will  make  it  possible  for  the 

^y,  t,  Structures  locX°^  wUl  be  provide!  to  the  appropriate 

locksmith  to  ol  ^ does  not  own  a key  cutting  machine  and  has  to 

Zy  STl^T-1  ti»e— consuming  process  for  procurement  of  its  keys. 


Raf.  FB  424 

$6,570 

20  - Double  Compartment  Wop  Tanks 

efficiency  of  the  custodial  operation. 

These  items  are  needal  to  improve  th  the  soil ai  mope  ard  then  to  wash  the 

Present  eystae  use.  th. ■ ^ jTth^ topping  d«s  is  spre*  the  dirt. 

will  provide  for  separate  rinsing  and  washing  water  conta  ners 
resulting  in  cleaner  floors. 

Ref • FB  425 

$42,000 

S - Pickup  Trudts 

kruck.  „ » P—  transportation  tor  .-  to  erry  th.  •**-«* 

of  the  following! 

stationary  engineer  on  site. 

. . rh(,  2 carpenters  that  provide  facili- 

2 - Will  b.  as.ign-1  ^ ninl-owned  building, 

ties  maintenance  services  to 
and  waiting  shelters. 

, - Will  be  assign*  to  the  track  inspection  unit  that  is 
responsible  To r carer  fifty  oiles  of  surface  r.ll . 

, - Will  be  assigned  to  labor  ^e^nce^trd'  the 

the  maintenance  of  subway  st 
maintenance  of  equipaent  rooms. 
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Ref.  FB  426 

$2,000 

1 - Aluminum  Scaffolding 

Qr-Af  fold  inq  would  make  it  possible  to  paint,  make  electrical 
Allard  installations,  repair  overhead  doors,  cleaning  of  roof  drains,  and 
rePf  ™ other  building  maintenance  activities  that  require  access  to  high 
r ^n^n  a safer  more  effective  and  efficient  manner.  Presently,  Muni 
locations  in  - continuouly  climb  down  and  move  the  ladder  when 

*V°nn*tZ*«  C th"  a ^th“working  on.  The  scaffolding  will  allow 
TZ  T lrTTo  rl^r.r«.  -ul  How  the  to  h...  cor.  flelbUity  is 

regard  to  equipment  accessibility. 
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SIGNAL  SYSTEM  AND  TUNNEL  TRACK  MAINTENANCE 


rh«  organization  of  the  Signal  System  and  Tunnel  Track  Maintenance  Division  by 
ihift  is  shown  below: 
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FACILITIES  MAINTENANCE  DIVISION 

Ways  and  Structures  Justifications 

Signal  System  and  Tunnel  Track  Maintenance 


Ref.  FS  101 

1 - A346  Maintenance  Worker  Supervisor 

This  Senior  Maintenance  Worker  is  needed  to  provide  the  presently  unavailable 

high  level  of  skill  needed  to  Inspect,  and  supervise  the  maintenance  and  repair 

of  class  III  rail.  The  Maintenance  Worker  is  a supervisor  working  level  foreman 

and  his  duties  will  include: 

1.  Inspecting  the  rail  for  damage,  for  alignment,  and  soundness. 

2.  Inspecting  road  bed  and  ballaet  and  related  rail  fastening  devices. 

3.  Reporting  any  deviations  frczn  standards  and  recommending  corrective 
actions* 

4.  Supervising  and  participating  in  the  actual  maintenance  and  repair 
of  rail,  switches  and  related  systems. 

5.  Training  MUNI's  presently  under-skilled  track  and  switch 
maintenance  personnel  untiil  they  are  qualified  for  class  III  rail 
maintenance. 

The  minimum  qualifications  for  this  position  would  be  at  leasts 

1.  A minimum  of  three  years  experience  in  class  III  track  maintenance 
and  one  year  supervisory  experience  in  track  maintenance. 

2.  A minimum  of  two  years  of  experience  in  the  maintenance  and  repair 
of  high  speed  electrical  switches  of  complex  geometry. 

3.  Training  fran  a college  level  course  related  to  track  inspection, 
maintenance  and  repair . 

4.  Demonst ratabl e ability  to  detect  deviations  from  standards  of  track 
alignment,  bed  condition  and  track  wear. 

5.  An  ability  to  prescribe  appropriate  remedial  action  to  correct  or 
safely  compensate  for  those  deviations  from  standards  and  supervisa 
their  corrections 


Ref.  PS  102 

1 ~ 7329  Assistant  Supervising  Electronic  Maintenance  Technician 

This  position  would  provide  working  leval  supervision  for  signal  maintenance 
crews  during  the  graveyard  shift.  Presently,  there  are  only  three  7329* s in  the 
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al  maintenance  program  and  this  is  insufficient  staffing  to  provide  full 
Si<?T1  islon  (or  3 shifts,  7 days  a week.  In  addition  to  supervising  the  signal 
Maintenance  crews,  the  incumbent  of  this  position  would  be  able  to  diagnose  the 
*o'e  difficult  problems  in  case  of  signal  system  malfunction. 


Ref.  FS  191 

Emergency  Overtime  $31  '-5-- 

These  furxls  are  needed  to  cover  unanticipated  absences  and  for  additional 
technical  staffing  during  trouble  shooting  of  technically  difficult  problems, 
a#rj  provide  technical  coverage  of  shifts  left  vacant  due  to  high  vacancy  rate 
caused  by  recruiting  difficulties. 


Ref.  PS  192 
Holiday  Pay 


$27,948 


Ref.  FS  301 


$5,340 


O.E.  - 1269  Training  Tunnel  Track  and  Maintenance  Crews 

Signal  maintenance,  track  maintenance  and  structural  maintenance  crews  working 
in  a subway  environment  need  specialized  training  in  order  to  function  safely 
and  effectively.  These  crews  will  be  trained  in  subway  related  safety 
procedures,  the  technical  skills  necessary  to  maintain  high  speed  rail  and 
switches,  testing  and  maintenance  procedures  of  electronic  components  of  the 
signal  system.  OS  i RC  computer  as*  other  electronic  modules  of  the  track  signal 
system. 


Ref.  PS  302 

O.E.  - 1218  Maintenance  Wodcom  Computer  and  Related  PS  & RC  System  $25  000 

Components  Increase 

KUO!  presently  loe.  not  h.™  the  epecinlly  trained  personnel  required  to  repair 
and  Maintain  the  sophisticated  computer  that  controls  the  Destination  Sign 
Route  Control  leu  potent  of  the  Metro  Subway  Signal  systen.  This  requ 
a maintenance  agreement  which  will  incite  scheduled  Maintenance,  ^rgency 
Repairs,  Repairs  *«i  Training  of  Muni  personnel  to  perform  this  maintenance  task 
in  the  future. 
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Ref.  PS  303 

O.E.  - 1269  Consultant  Services  S20,000 

This  request  is  for  consultant  services  needed  to  solve  problems  of  a highly 
technical  nature.  It  would  be  uneconomical  to  hire  permanent  employees  with  the 
needed  technical  expertise  to  solve  problems  that  crop  up  occasionally.  An 
example  of  ouch  a problem  is  the  Bnbarcadero  crossover. 


Ref.  FS  304 

O.E.  - 1242  Test  Equipment  Rental  $5 ,000 

The  Metro  signal  system  is  a ccrapl icatod  electronic  system  and  test  equipment 
must  be  available  to  provldo  proper  maintenance,  troubleshooting  and  testing  to 
prevent  unnecessary  system  breakdowns  and  revenue  service  interruptions.  This 
requested  amount  would  bo  used  to  rent  equipment  that  it  would  not  be  economical 
for  MUNI  to  own  or  equipment  needed  for  opcclal  projects. 


Ref.  FS  401 

1 - Light  Utility  Vehicle  100 

This  unit  is  needed  to  support  signal  system  and  track  maintenance  in  6ubway. 

The  Supervising  Electronics  Maintenance  Technician  in  charge  of  signal  system 
crews  needs  trsnsportat ion  between  Muni  Metro  otatlons  in  order  to  supervise 
crews  at  different  stations  and  to  help  troubleshoot  problems  at  remote  loca- 
tions in  the  signal  system.  Pronontly  the  Electronics  Malntensnco  Technician 
supervising  those  crows  has  to  come  to  the  surface  and  take  a bus  to  the  next 
station,  go  back  down  into  the  subway  and  this  takes  a lot  of  time  wasting  pre- 
cious moments  in  case  of  signal  failure  during  rovenue  service.  To  minimize 
downtime  of  this  signal  system,  some  form  of  transportation  must  be  provided  for 
the  Electronics  Maintenance  Technician  in  chargo  of  tho  crowo.  The  light 
utility  vehicle  will  provide  this  needed  transportation. 


Ref.  PS  402 

1 Set  - Shelves,  Cabinets  for  Signal  Maintenance  Van  51r30.°. 

This  request  is  needed  to  provide  orderly  storage  of  tools  and  spare  parts  in 
the  signal  system  maintenance  vehicle.  Orderly  storage  of  items  will  reduce 
time  spent  looking  for  necessary  parts  and  tools  and  will  allow  for  more  main- 
tenance time  spent  during  the  work  day.  Parts  storage  will  also  allow  on-spot 
replacement  inste«l  of  returning  to  the  storeroom  at  24th  t Utah  to  pick  up  the 
necessary  spare  parts.  Providing  for  proper  part  storage  for  the  signal  main- 
tenance van  will  reduce  downtime  during  any  failure  of  the  signal  system. 
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itef.  rs  403 

1 - Crew  Cab  Pickup  Truck,  High  Rail 


$12,000 


7h  s unit  is  o«d<d  for  transportation  of  track  and  facilities  maintenance  crews 
in  the  subvav.  A combination  road  ard  rail  vehicle  to  transport  the  crew  is 
important.  -e«  are  presently  stationed  at  24th  & Utah  and  pick  up  their 
tools,  spare  parts  ard  other  material  necessary  to  provide  the  maintenance  of 
track  and  structural  exponents  in  the  Metro  tunnel.  This  unit  would  transport 
crews  from  24th  l Utah  portals  of  the  Metro  Subway  systems,  ouch  as  West 
Portal,  Duboce  or  Sunset  tunnel.  Cdce  at  one  of  the  portals  the  truck  would  be 
changes  to  its  rail  sods  aid  the  crews  could  then  proceed  at  onco  to  the  work 
location  in  fcbe  tunnel.  This  unit  would  provide  for  the  track  and  facility 
maintenance  operation  of  the  Metro  tunnel  that  needed  flexibUlity  in 
transportation  of  tools,  equipment,  materials,  supplies  and  personnel  necessary 
to  provide  the  high  level  of  maintenance  necessary  to  insure  safe  operation  in 
the  Metro  tunnel  • 


tef.  rs  404 

1 - Oscilloscope 


$1,925 


Tbe  Metro  signal  system  is  a complicated  electronic  system  and  teat  equipment 
must  be  available  to  provide  propor  maintenance,  troubleshooting  and  testing  to 
prevent  unneceamary  system  breakdowns  and  revenue  service  interruptions.  This 
unit  Is  only  part  of  the  necessary  shop  equipnont  that  ia  nooded  to  provide  pro- 
per level  of  maintenance  that  would  insure  paBOongers  and  employees'  safety. 


Ref.  FS  405 


1 - H? M High  raally  Logic  Trouble  Shooting  Kit 


$700 


This  unit  is  needed  for  subway  signal  system  maintenance.  The  Metro  signal  eys- 
a complicated  electronic  syatem  and  test  equipment  must  be  available  to 
provide  proper  maintenance,  trouble  ohooting  and  testing  to  prevent  unnecessary 
system  breakdown  ia  revenue  interruptions.  This  item  will  also  insure  the  a 
proper  level  of  caintenance  is  provided  and  will  insure  safety  to  both  and  pas- 
sengers and  employees  during  Metro  operations. 


Ref.  FS  406 

1 - Pne<r>^tlc  Impact  Wrench  Set  2£22 

These  wrenches  are  needed  for  track  and  faculties  maintenance  operation  in  the 
subway.  Mechanical  fasteners,  nuts,  bolts  aid  raU  and  tunnel  plate  assembly 
fasteners  are  tightened  to  a high  torque.  Removal,  installation  and  adjustment 
of  these  fasteners  requires  the  ubc  of  this  equipment. 


N A 
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Ref.  PS  407 
3 - Portable  Fans 


$230 


These  fans  are  required  for  maintenance  operations  in  the  subway  which  generate 
dust,  heat,  toxic  fumes  or  smoke  and  for  providing  ventUatlon  for  maintenance 
personnel  working  in  closed  or  confined  areas  in  the  subway,  such  as  relay 
rooms,  battery  roans  and  other  electrical  equipment  roans  where  heat  and  dust 
are  generated . 


Ref.  PS  408 
6 - Portable  Radios 


$5,000 


These  units  are  needed  to  provide  communication  for  maintenance  personnel  in 
tunnel  areas,  at  crossovers,  in  equipment  roams  and  other  areas  where  communica- 
tion docs  not  exist  in  the  subway.  Communication  is  needed  to  coordinate  signal 
testing  and  other  maintenance  activity.  It  is  al  so  necessary  to  insure  the 
safety  of  maintenance  personnel  in  the  subway. 


Ref.  FS  409 
Office  Equipment 


$6,976 


The  re quo  a ted  equipment  is  needed  to  equip  a newly  instituted  signal  maintenance 
function.  The  equipment  will  be  used  in  signal  relay  roams  in  tbe  Metro  and  in 
the  signal  maintenance  control  offices.  A detailed  listing  is  Included  in  the 
equipment  recap. 


Ref.  PS  410 

2 - Biddle  Meggers  $2,197 

These  units  are  needed  for  the  scheduled  preventive  maintenance  ard  testing  of 
signal  system  components  and  other  electrical  system  components  in  the  Metro 
subway.  Presently  the  signal  system  maintenance  staff  does  not  have  these  units 
available  to  them.  This  hampers  them  in  performing  the  proper  maintenance  ard 
testing  functions  for  the  signal  system  in  the  subway. 


Ref.  FS  411 

1 - Insulated  Joint  Tester  $ ^ ,977 

This  unit  is  needed  support  maintenance  of  track  systems  in  the  subway  it  will 
be  used  to  test  integrity  of  the  rail  born  signal  system  and  to  insure  that  no 
signal  leakage  occurs  between  signal  blocks  in  the  subway.  Any  leakage  frcm 
one  signal  block  to  another  could  cause  an  accident  since  the  block  may  show 
full  speed  when  in  reality  it  is  already  occupied  by  another  vehicle. 
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Ref*  FS  412 

1 - LCR  Bril*  £549 

This  unit  is  r^eeded  for  subway  signal  system  maintenance.  The  Metro  signal 
systan  is  a explicated  electronic  system  and  test  equipment  must  be  available 
to  provide  proper  maintenance,  trouble  shooting  and  testing  to  prevent  unneces- 
sary system  breakdown  and  revenue  service  interruptions. 


Raf . PS  413 

2 - Generator  Portable  ,927. 

Many  maintenance  activities  in  the  subway  require  electric  powered  tools  and 
equipment.  Tbe  Metro  Subway  Tunnel  does  not  have  electrical  utility  outlets  in 
the  bores  between  stations.  These  requested  units  would  provide  the  necessary 
electrical  power  for  needed  maintenance  operations. 


Ref.  PS  414 

1 - P unction  Generator,  1 hr.  to  3 mhz  $64£ 

This  unit  is  needed  to  maintain  the  P.A.  system  in  MUNI  subway  system.  The  gen- 
erator is  to  be  used  to  trouble-shoot  and  maintain  the  public  address  systems. 


Raf.  PS  415 

1 - Rand.-xa  Sol se  Generator,  Gen.  Radio  >1382  $950 

This  unit  is  needed  to  test,  calibrate  ard  maintain  the  public  address  system  in 
the  HUN l subway.  Its  primary  purpose  will  be  to  set  output  levels  on  the  speak- 
ers, on  the  platform. 

Ref.  PS  416 

1 - Tektronica  TOR  ^ 

This  unit  will  be  used  to  text,  calibrate  ard  maintain  the  emergency  telephone 
system  in  the  subway.  Its  primary  purpose  will  be  to  test  cable  faults, 
potential  cable  problems  are  not  spotted  before  they  fail,  it  could  shut  own 
the  emergency  telephone  system. 

Ref.  FS  417 

1 - Oscilloscope,  Dual  Trace,  100  mhz  with  Memory  Capacity  $6, 1 — 

This  oscilloscope  must  of  be  high  quality  and  precision  to  acccmmodate  the  n 
for  trouble  shooting  and  testing  of  the  DS  and  RC  circuitry  as  well  and  the  a 
transmission  system  ard  the  Modcan  computer.  Without  this  caliber  o osc 
scope,  proper  observation  of  system  signals  ard  wave  forms  necessary  or 
shooting  ani  calibration  are  not  possible.  A scope  of  this  caliber  is  not  p 
sently  available  to  the  maintenance  staff* 
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Ref.  FS  418 

1 - Voltmeter,  Audio  Frequency,  PMS,  AC  $750 

This  meter  is  necessary  for  the  maintenance,  testing  and  calibration  of  the 
amplifiers  used  in  the  subway  public  addroso  syatem.  This  unit  is  not  presently 
available  to  the  maintenance  staff.  Setting  levels  and  calibrating  sound 
quality  is  not  possible  without  this  unit. 


Ref.  PS  419 

1 - Sound  Level  Meter  $900 

This  unit  is  needed  to  adjuot  operating  levels  to  campenoato  for  different 
acoustical  conditions  In  various  stations  and  station  aroao  in  tho  subway. 
Without  this  unit  proper  level  o of  sound  are  moat  difficult  if  not  impossible  to 
attain.  No  testing  device  of  this  capability  Is  presently  available  to  tha 
maintenance  staff. 


/\ 
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FACILITIES  MAINTENANCE  DIVISION 

Justifications 

Ways  and  Structures 

Tract  Maintenance  and  Repair 

The  organ! rational  structure  is  shown  below. 


|7283| 

I 


— — 

— 

j 

1 

| 

1 

1 

|7251| 

|7251| 

|7251| 

172511 

172511 

|3-7390| 

l(7215)| 

| 

1 

| 

1 

| 

1 

1 

1 

1 

1 

| 73  5 5 | 
|3-7514| 
13-75401 

1 7355  | 
|3-7514| 
| 3 -7540 | 

1 7355  | 
|3-7514| 
|3-7540| 

|5-7540| 
|3-7458| 
|2-7514| 
| 1-73551 
|2-7328| 

1 7355  | 
1 3 —7  S 1 4 1 
13-75401 

1(7355)1 

14-75141 
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FACILITIES  MAINTENANCE  DIVISION 

Ways  and  Structures  Justifications 

Track  Maintenance  and  Repair 

Ref.  FT  101 

1 - 721S  General  Laborer  Supervisor  I 

This  new  supervisory  level  position  would  direct  the  work  of  a crew  of  General 
Laborers.  Presently  all  the  hauling  work  is  being  performed  by  track  crews  with 
a loss  in  track  maintenance.  The  addition  of  this  laborer  crew  would,  make  it 
possible  to  perform  more  track  maintenance. 

Ref.  FT  102 
1 - 7390  Welder 

An  erid itional  welder  is  needed  to  provide  necessary  welder  suport.  MUNI  railway 
does  not  have  sufficient  welder  support  to  properly  maintain  its  track  systems. 
With  the  inauguration  of  high  speed  light  rail  vehicle  service,  a higher  level 
of  track  maintenance  will  be  needed  to  Insure  safe  and  uninterrupted  revenue 
service. 


Ref.  PT  103 

1 - 72S1  Track  Maintenance  Worker  Supv  I TEff 

This  continuing  temporary  position  is  needed  to  supervise  the  maintenance  of  the 
deteriorated  track  on  Market  Street  and  supervise  the  trackwalkers  and  switch 
repairers.  Once  the  cable  car  system  is  closed  down  for  renovations  thi6 
position  will  bo  replaced  by  a permanent  7251  from  the  Cable  Transport  System 
maintenance  crews. 


Ref.  FT  104 

4 - 7540  Track  Maintenance  Workers  TBH* 


These  four  continuing  positions  will  be  used  to  maintain  the  track  system  on 
Market  Street  art!  cable  car.  Once  Market  Street  tracks  are  no  longer  used  arrt 
cable  car  is  closed  for  the  major  rebuilding,  these  positions  will  be 
terminated . 


Ref.  FT  190 
Overtime  - $40,000 

Overtime  is  required  to  perform  emergency  repairs.  Occasions  are  not 
sufficiently  numerous  enough  to  justify  hiring  a force  sufficient  to  maintain 
track  on  a full-time,  seven  day  basis,  unless  a preventive  track  maintenance 
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uipl  emented  In  conjunction  with  it 
pt°?  . renal y to  the  rather  undennaintainal 

:“7'X  b.  *ar..s«>  m . 


. The  latter  would  be  an 
condition  of  MUNI  track,  which 
situation. 


Ref.  rr  401 
i - Truck  w»t>.  Welding  Units  and 


Burning  Equipment 


$10,878 


| - 

w is  -ead ed  to  provide  mobile  welder  support  for  the  track  maintenance 
Tbie  truck  is  - exponents  such  as  rail,  yokes,  guard  rail,  and 

operation.  h d e Gf  welding  maintenance.  Presently  the 

chaffing  bar . duTp  truck  to  transport  his  equipment.  This 
loea  Of  productivity  since  a truck  driver  is  -signed  to  tlus 
^ck.  Tr.e  welder  would  drive  the  pickup. 


Rof.  FT  402 

$7,230 

1 - Truck,  P Icfcup 

xbi.  i.  — - «■»«* the  “*2rirsrs 

ZTZ  TZZ  .yt-  «.U,.  » -m  be  used  to  carry  tool,  and 

equipment  to  track  crew  job  sites. 


Ref.  FT  403 

1 - Truck.  Flatbed  - 24th  t Utah 


$23  ,000 


This  track  ia  — »U«y.“£ 

~ii ^ — *•  "*«  °f  “rk  "4  ts  apprMC  9 

replacement  condition. 


Ref.  FT  404 

3 - Portable  Grinders  - 24th  t Utah 


$200 


These  items  are  aeoied  to  do  welding  and  other  buildings, 

hardware,  cahlecar  hardware  in  the  streets  «*  * » £ ^‘^sit.  repairs 
yards,  ami  facilties.  lb.  portable  grinders  -U1  allow 
saving  travel  time  to  and  frcm  the  shops. 


Ref.  FT  405 

$200 

1 - Chain  Saw  - 24th  & Utah 

This  unit  is  needed  to  allow  cutting  of  ties  for  must  be 

there  is  do  chain  saw  in  the  Ways  i Structure  pa  ' a8  cutting  the  tie 

removed  as  one  piece.  This  1s  a very  difficult  and  alow  proces 
into  sections  would  greatly  speed  up  the  removal. 
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Ref.  FT  407 

$200 

1 - Socket  Wrench  Set  - 24th  a Utah 

These  wrenches  are  necessary  for  track  repairs,  repair,  of 

. nmnr  rewir  work.  These  requested  tools  are  especially  critical 
“'0“  t-ck  and  switch  systems  that  have  been  installed  throughout 
t^MuIi  rail  system.  Maintenance  of  this  track  is  essential  to  vehicle 
reliability,  passenger  safety  and  uninterrupted  revenue  service. 

Ref.  FT  408 

$24,000 

2 - Crew  Cab  Pickup  Trucks 

, »noirm«d  to  the  Wave  (.  Structures  Track  Department. 

large  truck  is  used  to  tra"®*°*  ft  tho  job  i„  finished  and  transport  them 

muot  come  back  to  pick  up  the  crew  after  the  3 

bflCk  to  24th  . Utah  This  res^JS  ^"^y  fr.  £ tho  transportation  of 

completed.  An  estimated  going  to  jobsite  them  returning 

crew  for  picking  up  of  tool.  < 24th  J Utah  aM^oli ^ tie  track  crews  to 
to  24th  6 Utah.  The  crew  cab  will  ^ go  to  work  before  the  large  truck 

srriv.  st  th.  iob.lt.  with  «•««■«»  so.e  of  tho  crew  to  report  to 

canes  on  site.  It  al 00  w cable  cars  Instead  of  reporting  to  24th 

uunk  st  th.  Jobsite  - to'transport  lebor^s  whore  . 

^^"-Tb.’r-?.^”  — — « — “ °th8t 

barns  and  cleanups  at  different  yards. 

Raf.  FT  409 

$1 ,000 

1 - 2-Ton  Chain  Falla 

The  reguested  uoits  ore  he—  in 

lifting  capability  that  Is  ar<1  large  loads  that  must  be  moved  or 

- maintenance  operations. 
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r ACILITIES  maintenance 


Ways  and  Structures 
Scheduling  end  Control 


Justifications 


Itef . FV  101 

1 - 1406  Se.tior  Clerk  NEW 


TTlis  position  will  maintain  and  edit  the  new  work  order  system,  answer  the  tele- 
phones, keep  track  of  material  usage  by  maintenance  request,  perform  other 
record  keeping  end  minor  mathematical  calculations  for  monthly  reports  on  man- 
power util  i ration . 


Bef.  FV  1C2 

t - 1842  Management  Assistant  NEW 

TMa  position  mil  rol  leva  the  Ways  fc  Structures  Superintendent  fran  the  routine 

administrative  duties  and  would  provide  the  following  analytical  oorvicesi 

1.  Would  write  and  periodically  update  nil  eo  and  procedures  for  the  Ways  aid 
Structures  Department. 

2-  Would  analyme  work  procedures  and  systems  and  would  make  rocaouao relations  for 
Improvement. 

3.  WduI d collect  and  analyse  data  from  the  work  order  system  ami  make  manpower 
recommend  * lions . 

4.  Would  review  the  budget  and  keep  the  Ways  & Structures  Superintendent 
acquainted  with  expenditure  trends. 

5.  Would  write  various  required  roporto, 

6.  Would  answer  routine  correspondence. 

7.  Would  supervise  the  clerical  staff  in  the  Ways  are!  Structures  Department. 


tf . FW  103 


Account  Clerk 


This  position  is  need  ad  to  provide  accounting  information  arri  control  for  the 
Ways  and  Structures  Program  funds.  Presently  timely  data  is  unavailable  are! 
accounts  are  over  expended  or  not  utilized  properly.  The  information  provided 
by  this  position  would  make  it  possible  to  manage  the  expenditure  of  funds  and 
reduce  waste  through  better  control. 
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Ref.  FW  401 

2 - Electronic  Calculators  S3 00 

The  scheduling,  planning,  estimating  and  budgeting  work  necessaray  to  properly 
assign  manpower  and  material  resources  to  maintenance  projects  involves  many 
mathematic  calculations.  The  requested  units  will  make  it  possible  to  do  the 
calculations  in  a fraction  of  the  time  longhgand  methods  would  require.  The 
would  result  in  a time  savings  and  free  personnel  from  tedious  repetative  tasks 
and  enable  them  to  concentrate  on  the  sore  complex  issues. 


Ref.  FW  402 

2 - Recorder  Tape  Pocket  Size  5793 


These  units  will  be  used  to  dictate  00  site  Inspections,  memos  and  other 
correspondence  that  are  necessary  in  the  planning  and  coord inat-  ing  functions 
of  the  work  force  utilization  unit  of  the  department. 


Ref.  FW  403 


8 - Desks 


$1,960 


Office  furniture  for  proposed  new  employees.  Mini  does  not  presently  have  any 
surplus  desks  that  could  be  used  for  this  function. 


Ref.  FW  404 

2 - Typewriters  Electric 


Basic  office  equipment  to  be  used  by  1404  clerks  to  fill  out  work  orders, 
purchase  requests,  type  required  reports,  various  memos  and  communications  to 
other  departments. 


Ref.  FW  405 


4 - Bookcases 


$272 


These  items  are  needed  to  store  various  records 
required  reports  and  other  reference  materials 
functions. 


, preventive  maintenance  manuals, 
required  to  perform  the  program 


Ref.  FW  406 


3 - Worktables 


$501 


Worktables  for  proposed  new  employees.  Muni  does  not  presently  have 
units  that  could  be  used  for  this  function. 


any  surplus 
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Ref.  FW  407 

. $1,134 

- cabln^m  rUing  Legal 

m it„8  to  .tor.  various  records,  preventive  maintenance  oanu<ds. 

^trli  report,  id  other  reference  material  • required  to  perform  this 
function . 


Ref.  FW  408 


1 - Dictating  and  Transcribing  Machine 


$785 


presently  .uch  tbs.  is  -asted  by  hard  writing  of  correspondence  before  it  is 
t^S"  Shi.  boat  would  mate  It  possible  to  dictate  correspondence. 


Ref.  FW  409 

$19,000 

3 - Automobile* 

The  1 requested  vehicle,  will  b.  ^yf  “i'at^ 

„>uld  enabie  th^to  perfora^on^  control  effective  maintenance  opera- 

duties  required  to  effectively  pi  Vf(hicle6  avaiiable  to  permit  Scheduling 

tion.  ^e^tly  there  are  not  enough  vehicles  or  „ ^ 

carr  J out  in  a correct,  safe  ami 

efficeint  wooer. 


Ref.  FW  410 


1 - Drafting  Table 


it-  is  - prepare  ard  - 

facilities  aod  to  prepare  location  mapp * 1 2 3 4 * * * *  9 anJ  plannei  maintenance 

equipment  throughout  the  city  *>  that  an  inventory  ana  pi 
schedule  can  be  developed  and  monitored. 


! 
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FACILITIES  MAINTENANCE 


Justifications 

Cable  Car  System  Maintenance 
Cable  Transport  System  Maintenance 


Ref.  FC  101 

! - 7215  General  Laborer  Supervisor  - — TEW 

This  position  will  Provide  ^empl  oyees 

channel  cleaning  crew.  Prew.cn  y,  Bup<:rviBion  has  resulted  In  poor 

productlvlty^low  ^ 


Ref.  FC  102 


i - 7251  Track  Maintenance  Worker  Supervisor  I - TEW 

Thl.  position  is  nelod  to  provide  -U  -n 

supervise  %£  - of  hi.  shift,  oth.r 

dutieB  will  include: 

. „ i Ahorero  awl  vehicle  operators. 

1.  Make  daily  assignments  of  laborers 

2.  supervise  md  participate  ih  the  1-U,  of  debris,  msterisis.  - 
on  trucks. 

3.  Assure  that  11  tool.  .-  equi^t  secsss.ry  to  specific  Jobs  sr.  sv.ali. 
to  work  crews. 

. u«r if v work  orders  of  various  projects. 

4.  prepare  simple  records  and  verify  wor* 


Ref.  PC  401 

$19,460 

7 - Truck,  Pickup 

. ...  *or  track  worker  supervisors  in 
One  truck  is  needed  to  ^““J^ntenance  operation.  At  present,  3 

the  newly  installed  cable  ca  , pickup  truck.  This  results  in  a 

foremen  are  required  to  share  the  J P P worker  efficiency  and 

waste  of  time  for  ^ . Ue  s^rvision.  This  truck  would  also  be 

:rrr^/oi^ie.  » the  track  crews. 

Another  truth  is  »—  » 

operation  for  newly  installed  c rupport  vehicle  to  carry  tools  to  the 

add  it  ionl  channel  th^nel  • 

site  ard  to  remove  debris  cleans 


>*\  rvrk/\r\ 
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Ref.  FC  402 

^ - Truck,  4 Td.  Dump  $18,000 

This  truck  is  needed  to  support  the  channel  cleaning  operation,  disposal  of 
various  materials  fra a cable  car  house,  including  debris,  scrap  metal,  cable  and 
other  similar  -tens  generated  by  cable  car  track  maintenance  operation. 

Presently  this  service  is  provided  by  track  crews  and  truck  from  24th  & Utah. 


Re f • PC  403 

1 - Socket  Wrench  Set  $200 

This  wrench  set  is  necessary  for  track  repairs,  repairs  to  cable  equipment  in 
streets,  and  othmr  repair  work.  These  requested  tools  are  especially  critical 
because  of  the  new  track  ar*i  cable  transport  system  that  have  boon  Installed 
throughout  Cable  Car  System.  Maintenance  of  this  track  is  essential  to  vehicle 
reliability  and  passenger  safety. 


Ref.  PC  404 

1 - Pickup  Truck , 1-Ton  with  Hydraulic  Lift  Cate  $13 ,567 

Thus  truck  is  needed  to  replace  the  present  unit  that  is  in  poor  service 
condition  used  by  the  cable  car  pulloy  crews.  The  cable  car  system  has  over  900 
pulleys,  many  pf  than  weighing  over  50  lbs.  The  pulley  crew  must  check  each  of 
these  pulley*  daily,  and  remove  and  replace  pulleys  that  are  worn,  running  out 
of  true,  or  otherwise  malfunctioning.  Malfunctioning  pulleys  cause  undue  ctro68 
on  the  winding  gear  arid  may  cause  cable  winding  gear  failure  or  coble  failure. 
The  hydraulic  lift  gats  will  make  it  possible  for  ono  man  to  safely  lift  the 
heavier  fxiley*. 

Rsf.  PC  405 

1 - Truck  with  *eldlnq  Units  and  Burning  Equip  $10 ,878 

This  truck  is  oeeded  to  provide  mobile  welder  support  for  newly  installed  Cable 
Car  cable  support  systems  maintenance  operation.  Cable  Car  cable  transit  system 
components  such  as  slot  rail,  yokes,  guard  rail,  and  chaffing  bare  require  a 
high  degree  of  welding  maintenance.  Presently  the  welder  uses  the  track  crew’s 
dump  truck  to  transport  his  equipment.  This  results  in  a loss  of  productivity 
since  s truck  driver  is  assigned  to  this  truck.  The  weldor  would  drive  the 
pickup. 


Ref.  PC  <06 

1 - Crew  Cab  Pickup  Truck  $12,000 

Crews  maintaining  cable  car  track  presently  ride  in  the  open  bod  of  the  pickup 
truck.  Since  such  of  the  maintenance  on  the  tracks  is  done  in  congested  high 
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traffic  areas,  riding  in  the  open  bed  of 
violation.  The  requested  unit  will  make 
crews  in  a safe  ard  comfortable  manner, 
within  which  to  lock  up  tools,  materials 
maintenance  operation. 


the  truck  presents  a possible  OSHA 
it  possible  to  transport  maintenance 
It  will  also  offer  additional  space 
and  supplies  which  are  used  during  the 


Ref.  PC  407 

1 - Step  Van  with  Overhead  Rolling  Door  Equipped  with  Generator,  Storage 
Shelves,  Work  Bin,  Drill  Press  and  Hazard  Lights.  522 ,510 

This  unit  will  be  assigned  to  Cable  Car  Machine  Shop  and  will  be  used  to  do  on- 
site reparirs  of  trackway,  slot  rail,  pulleys  and  other  numerous  mechanical  de- 
vices that  are  used  in  the  cable  car  track  and  track  related  systems.  Cable  car 
machinists  presently  go  to  the  jobsite,  remove  malfunctioning  equipment  and  take 
it  to  the  machine  shop  for  repair.  Ttiey  then  have  to  take  it  back  to  the  work 
site,  check  it  for  fitting  and  sometimes  take  it  back  to  the  shop  for  readjust- 
ment. The  requested  vehifcle  and  equipment  would  make  it  possible  for  the  mach- 
inists to  do  much  of  the  work  on  site  resulting  in  a savings  of  many  hours  of 
travel  time  ard  reducing  service  interruption  due  to  track  system  malfunction. 


Ref.  FC  408 

1 - Pickup  Truck,  1-Ton,  with  Pressure  Greasing  Equipment  $ 10  ,000 

This  unit  is  required  to  support  the  maintenance  operation  of  the  PA  pulleys 
and  other  support  pulleys  in  the  cable  car  track  system.  1T»ere  are  over  900 
pulleys  in  the  cable  car  system  and  all  need  to  be  greased  periodically  to 
prevent  malfunction  of  the  pulleys  which  could  result  in  cable  or  cable  winding 
machinery  failure  and  cause  revenue  service  interruptions  of  the  cable  cars  or 
create  unsafe  conditions  for  operators  and  passengers  of  the  cable  car  system. 
PA  pulleys  with  grease  nipples  are  being  installed  throughout  the  system. 

The  proposed  vehicle  and  greasing  equipment  would  greatly  reduce  the  manhours 
required  to  properly  lubricate  the  system's  pulleys.  The  present  method  of 
greasing  pulleys  is  very  time  consuming  and  does  not  allow  for  the  proper 
periodic  greasing  of  all  pulleys  resulting  in  many  pulley  failures  and 
increasing  the  wear  and  tear  of  both  the  cable  and  the  cable  winding  machinery. 
To  avoid  the  reoccurrence  of  the  conditions  reported  by  Chin  & Hensolt  that  led 
to  the  cable  car  shutdown  in  September  1979,  the  necessary  equipment  for  pulley 
lubrication  and  maintenance  must  be  procured. 


Ref.  FC  409 

30  - Manually  Operated  High  Pressure  Grease  Pumps  $7,000 

These  pumps  are  needed  to  properly  lubricate  the  large  sheaves  in  the  cable  car 
track  system.  The  present  system  of  lubrications  is  ineffective  and  inefficient 
resulting  in  large  sheaf  breakdowns  which  cause  service  interruptions  in  the 
cable  car  system.  The  installation  of  these  pumps  will  make  it  possible  for  one 
man  to  perform  a simple  operation  and  properly  lubricate  large  sheaves.  The 
proper  maintenance  and  lubrication  of  these  laige  sheaves  will  result  in  a re- 
duction of  sheave  failures,  the  reduction  of  exceptional  repairs  on  the  sheaves, 
the  reduction  of  complaints  by  the  patrons  of  the  cable  car  system,  and  increase 
the  life  of  the  cable  and  related  cable  winding  machinery. 
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FACILITIES  MAINTENANCE 
Cable  Car  System  Maintenance 


| Cable  Car  System  | 

| Maintenance | 

| 1-7223  Cable  I 

| Machinery  Supv  | 

I 


I 

I 


| welding  Repair  4 

| Labor  Pool  

| 1-7390  Welder 
| 2-7S14  Genl  Laborers 


| wire  Rope  Maintenance 

| 9-7472  Wire  R ope 
| Spl  icer 


| Wind  Log  nairt-inery 
| Watch  4 Maintenance 
1 5-733  4 Stat  Eng 


| Machine  Shop 
| Quality  Assurance 
1 2-7332  Hach-xaist 


| Cable  Transport  Maint. 

| (Hyde  Line) 

| 1-7251  Track  Maint. 

| (6)  Worker  Supv.  I 

| Cable  Transport  Maint 

| (California  Line) 

| 1-7251  Track  Maint. 

| (6)  Worker  Supv.  I 

| Cable  Transport  Maint 

| (Mason  Line) 

| 1-7251  Track  Maint. 

| (7)  Worker  Supv.  I 


I 

1 ~l 

| Road  Calls 

| 1-7251  Track  Maint.  I 

| Q)  Worker  Supv.  I 1 

| Channel  Cleaning 
| 1-7215  General  Laborerl 

I (10)  Supv.  I I 


I 

I 

I 

I 
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FACILITIES  MAINTENANCE 


Cable  Car  System  Maintenance  Justifications 

Cable  Car  Propulsion 

Ref.  FM  101 

2 - 7514  General  Laborers  TEK> 


These  two  continuing  temporary  laborer  positiono  arc  retired  to  provide  laborer 
support  to  the  machine  ehop  and  cable  maintenance  operations.  The  nature  of 
cable  repair  operation  requires  the  work  of  several  people  concurrently  and  the 
use  of  laborers  instead  of  cable  splicers  to  aide  the  cable  splicers  will  result 
in  a savings  in  overtime  expenditures. 


Ref.  FM  190 

517,600 

Scheduled  Overtime  


Scheduled  overtime  occurs  for  necessary  support  services  to  keep  the  cable  car 
lines  in  full,  normal  operation.  Changing  grips  in  the  cars  is  but  one  example. 
SS0  Lus  tre  approved  in  the  current  fiscal  year.  So  increase  is  anticipated 

for  FY  1980-91. 


Ref.  FM  191 

529,870 

iinnchcdul od  Overtime 


Unscheduled  overtime  is  necessary  for  emergency  repair  work 
such  as  repair  of  damaged  cable.  5.974  hours  were  approv* 
fiscal  year.  Currently,  there  are  vacancies  of  one  splicer 
necessitating  this  level  of  unscheduled  overtime. 


within  the  system, 
in  tho  1978-79 
and  one  engineer. 


Ref.  FM  192 

. „ 512,000 

Temporary  Salaries  as  - Needed  Class  7334 

Coverage  for  vacation  long  *.-*»«.;  « '°.L«  « till 

vzzzrzzz — — “• 

avail  abl  e. 


ouyio 


L I NE-TTEM  EXPLANATIONS 


Ref.  m 401  13S  F«  404 

1 - Wrench  Impact,  3/4*  $439 

1 - Grinder,  Air,  Disc,  4"  $3 10 

These  items  are  replacements  for  units  which  were  stolen  from  the  shop  area. 


Ref.  FM  402 

1 - Drill , Motor,  1/2* 

This  unit  is  needed  by  the  machino  shop  to  perform  everyday  maintenance  on  the 
new  depression  beams,  grips  ard  other  cable  support  system  hardware.  Presently 
a unit  must  be  borrowed  from  Metro  Shops,  causing  long  delays  in  necessary 
maintenance. 


Ref.  FM  403 

1 - Drill,  Motor,  3/8*  $00 

This  unit  is  needed  to  perform  maintenance  operations  on  pulleys,  depression 
beams  and  other  track  components  in  the  cable  car  track  system.  Presently 
machinists  must  borrow  a similar  unit  from  Metro  Shops  resulting  in  delayed 
performance  of  maintenance  tasks. 


Ref.  FM  405 

1 - Grinder,  Aar,  Shank,  1/4“  $290 

This  unit  will  replace  the  presently  broken  unit.  *nio  broken  unit  is  very  old 
and  replacement  parts  are  no  longer  available  to  mako  necessary  repairs.  It 
will  bo  more  cost  effective  to  buy  a now  ropl  accaont  than  attempt  to  manufacture 
parts. 


Ref.  FM  406 

1 Torque  Wretcc,  3/8*  Drive  $125  I 

Thi6  request  is  needed  to  properly  tighten  mechanical  fasteners  in  the  cable 
transport  systai  and  on  the  cable  winding  machinery.  Fasteners  must  be 
tightened  to  pre-specif led  torques  to  prevent  component  failures  duo  to  fastener 
breakdown  or  accelerated  metal  fatigue. 


Department: 


Municipal  Railway 
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FACILITIES  MAINTENANCE  DIVISION 


Maintenance  Engineering 


Justifications 


Ref.  FE  100 

1840  - Management  Assistant 
5268  - Architect 

5354  - Electrical  Engineer  Associate  I 

Authorization  for  three  new  classifications  is  requested  for  the  Municipal 
Railway  Engineering  Project.  Positions  will  be  filled  only  on  an  as  needed 
project  by  project  basis.  No  additional  funding  for  these  positions  is 
requested. 
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U H g ■ T T E M F X P L A N A T I U 


FACILITIES  MAINTENANCE  DIVISION 


Justifications 

Administration 

wrw  POSITIONS 
Ref.  FA  101 

i -is46  Senior  Clerk  Stenographer 

« > tion  «ill  provide  secretarial  service  to  the  Deputy  General  Manager. 

This  pos  tion  ^ position  of  Deputy  General  Manager  was  created 

Engineering  ‘ author isatior for  adequate  secretarial  assistance.  Qerical 

without  won  performed  by  staff  reassignment  frem  other  divisions, 

eerv.ces  a.e  presen  Y F*  continuity  and  coordination.  Perman- 

^ ^i™  is  essential  to  assure  effective 

^na^nt  -^rt  ar^  relieve  the  Deputy  General  Manager  of  routine  office 

supervision. 

Ref.  Tk  102 

1 - :Z44  Senior  Management  Assistant 
T*.  C0.pl «»ity  or 

position  to  the  Deputy  Gener  9 ' Operations  Analyst  presently 

S- “ "tr7r: ?.TZ£ - “■  daiv7 

author  1 rod . Sealed  is  a Se  g eBn)1.(.a  ^ transit  operations  organi- 

O-  .SSlr...nn,  -1  «lw  «po«s,  POC  d.—  it— 

“ti«..  . ^ correspordence,  requests  for  infor- 

policy  ard  procedure  .null.,  T*,*  the  press,  members  of  the  pub- 

mution  from  the  payor,  the  Doerd  of  Supe  ' ^The  Incumbent  will  attend 

He.  Peieral , State  and  Paqlonal  pranslt  ^orlti-.  ^Th  ^ ^ ,ssl,n- 

meetings  on  behalf  of  the  Deputy  ne*  h work  assigned  to  each  person 

~nt.  at  .och  meeting,  to  ^tenaine  that  the  «o*  9 Qf 

has  been  carried  cut.  1M.  7rolina  him  to  atterd  to  matters  of 

^.“ta^rr.1^^;^^  ^-ting  - — the  subordinate 

departments. 

Ref.  fA  701 

Or.procr accned  Facilities  Maintenance  and  OSHA  Corrections  $522,000 

Various  Locations 

Thi*  r~*uest  wul  ^^ur^M^fsorto^orr^riny  OSUA  violations  arlsln, 
ter.aoce  activities.  It  will  al  so 
fren  facility  related  safety  problems. 

Ref.  FA  702 

S243.080 

Priority  "A*  Facilities  Halr«~»n»nce  Prolecta 


List  ad  d-  ar.  th.  PacUlti.s  Haint.nance  Prelects  as  spitted  to  the  ClhC 
for  fiscal  year  1980-81. 
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Department : Municipal  Railway 


PRIORITY  “A"  FACILITIES  MAINTENANCE 


O.E.  2020 

Geneva  Division 

A.  Rewire  Service  Pits 

B.  Repave  Track  Area 

C.  Ladder  Track  Repair 

D.  Provide  Fences  and  Gatos 

Presidio  Division 

A.  Roof  Repair 

B.  Fence  Repairs 

C.  Drainage  System 

D.  Repairing  Garage  Area 
B.  Itenovate  Heating  System 

Pit  Modification  - Potrero  Di 


$ 99,200 

$ 5,600 
31,600 
46,000 
15,200 

$ 77,000 

$27,000 

7,600 

9,500 

10,100 

22,600 

/laion  5 10,500 


Replacement  and  Repair  of  Cable  Machinery 


$267,  100 


A.  Replace  0*  Sheaves 

B.  Replace  10’  Sheaves 

C.  Replace  12'  Sheaves 

D.  Sheavo  Bearings  and  Shafts 

E.  Replace  Croasbucko 

F.  Rebuild  Tension  Carriage 

Various  Faculties  Maintenance 


$20,750 

69.000 
00,500 
34,500 
10,350 

46.000 

ILirklarU  Division  $ 75,600 


A.  RehabUitate  Yard  Lighting 

B.  Repair  Roof  Drains 

C.  RehabUitate  Fueling  System 


$10, 100 
2,200 
63,300 


Various  PacU itioo  Maintenance  at  Potrero  Division  3 44,500 


A.  Repair  Paint  Shop  Doors  ' . 

B.  RehabUitate  Paint  Shop  Sky  Lights  ' 

C.  Repair  Fences  an d Gateo 


Various  Improvements  at  Kirland  Division 


$ 33,000 


A.  Repl.ce  260  Square  farde  of  Concrete  515,000 

Si  abs  0 Art n 

B.  Install  Fuel  OverspUl  Tank  ' 

C.  RehabUitate  Fuel  Waste  Tanks  in  the  10.000 

Pits  $607,700 

,1  -364,620 

Lees  Reduction  Not  DetaUea  $243,000 


Ref. 
PA  702 


/-v  /~\  r\f\  n 
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LINE  - ITEM  E X P 1 A tl  A T 


GENERAL  MANAGER 


Planning  Justifications 


Ref.  GP  100 

This  $200,000  project  is  100%  funded  by  ffTC.  Of  the  10  positions,  6 are  fully 
funded  in  t_be  project,  1 - 5287  Transit  Planner  I and  2 - 5289  Transit  Planner 
III  are  furvdad  at  20%  (80%  is  from  an  UMTA  Section  8 grant)  and  one  new  5290 
Transit  Planner  IV  designated  in  this  section  will  be  100%  funded  by  UMTA 
Section  8.  ThJ  o new  project  is  for  the  alternatives  analysis  and  environmental 
documentation  required  for  the  City's  proposed  MUNI  Metro  SP  extension  and  E - 
Dubarcadero  waterfront  streetcar  line.  This  projoct  is  part  of  the  concept  plan 
for  the  Ettbarcadero  area  approved  by  the  Board  of  Supervisors  and  by  the  Mayor. 


Ref.  GP  300 

Graphics  Deslcyi  $12  ,900 

Professional  graphics  design  services  are  required  for  the  preparation  of  the 
aandated  5-year  plan,  route  change  maps,  issue  papers,  presentations  at  public 
hearings,  public  information  materials,  media  notices,  grant  submissions  arxl 
related  materials.  These  services  improve  the  quality  of  the  produce  ard 
support  effective  public  relations  and  maximum  external  funding  support. 


Department : 


Municipal  Railway 
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GENERAL  MANAGER 


System  Safety  Justifications 

Ref.  GS  101 

1 - A3 5 1 Manager,  System  Safety  and  Assurance 

This  position  was  originally  established  on  a temporary  basis  in  the  MUNI  Metro 
program  budget.  It  is  now  recognized  that  permanent  specialized  staff  are 
required  to  develop  and  maintain  a comprehensive  system  safety  program.  This 
position  will  manage  the  system  safety  and  assurance  program.  Program  activi- 
ties include  developing  and  implementing  a comprehensive  program  of  regular 
inspections,  hazard  identification,  accident  investigation,  corrective  action, 
staff  training,  and  continuous  monitoring  and  follow-up  of  operational  safety. 
Initial  emphasis  will  be  on  the  MUNI  Metro  system  because  of  potentially  greater 
hazards  of  a subway  operation,  particularly  at  this  6tart-up  phase.  However,  it 
is  planned  to  develop  programs  encompass ing  all  vehicle  modes.  Potential 
benefits  from  implementation  of  this  program  include  reduced  accident  rates, 
reduced  claims  costs,  reduced  claims  costs,  reduced  personal  injuries  ard 
property  damage,  reduced  equipment  repair  coats,  improved  employee  morale,  ard 
increased  ridership  because  of  perceived  safety  of  the  system.  UMTA  is  in  the 
process  of  developing  formal  system  safety  guidelines  for  rail  transit,  and 
intends  to  add  all  vehicle  modes.  The  establishment  of  permanent  positions  is 
essential  to  assure  that  new  systems  and  system  modifications  will  be  in  full 
compliance  with  all  external  requirements  and  provide  maximum  safety  for  our 
patrons. 


Ref.  GS  102 


^ ~ A350  System  Safety  and  Assurance  Supervisor 

One  of  these  positions  is  a continuation  of  a position  originally  fureied  in  the 
MUNI  Metro  budget.  The  other  is  a new  position  required  to  provide  full  24 
hour/day  response  to  emergencv/accident  situations  ard  allow  expansion  of 
program  activities  fro*  MUNI  Metro  to  the  other  vehicle  modes.  Duties  to  be 
performed  by  these  two  positions  include  facility  and  operating  Inspections, 
hazand  identification,  accident  investigation,  preparation  of  reports  detailing 
the  corrective  action  required,  monitoring  to  assure  action  has  been  taken, 
writing  and  enforcing  operating  safety  procedures,  developing  safety  standards, 
identifying  training  needs,  conducting  safety  drill*,  aid  related  activities  as 
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LINS  - ITEM  EXPLANATIONS 


Ref.  GS  103 

, _ ^349  principal  Safety  Analyst 

This  new  position  is  a continuation  of  a position  previously  funded  in  the  MUNI 
Metro  program  budget.  This  position  is  required  to  develop  and  implement 
systems  for  coding  ared  Identifying  accident  and  hazard  data,  compiling  detailed 
statistical  reports,  and  analyzing  data.  This  data  analysis  in  conjunction  with 
the  on-site  investigation  by  the  system  safety  and  assurance  supervisors  will  b 
ustri  to  develop  corrective  action  programs  and  evaluate  program  effectiveness, 
me  goal  is  to  reduce  the  number  and  severity  of  accidents. 


tef.  GS  104 

1 - 1444  Cl  eric  Stenographer 


This  new  position  is  a continuation  of  a position  previously  funded  in  the  MUNI 
Metro  program  txxlgat.  This  position  is  required  to  perform  clerical  support 
services  for  all  staff  assigned  to  the  systems  safety  program.  Since  staff  will 
be  frequently  la  the  field,  this  clerical  position  is  essential. 


00921 


Department : Municipal  Railway 


GENERAL  MANAGER 


Administration 


Justifications 


Ref.  GA  101 
1 - Transit  Analyst 

One  new  position  is  requested  in  substitution  for  one  existing  Operations 
Analyst.  The  Operations  Analyot  is  an  entry  level  position.  The  number  and 
complexity  of  operational  stuiieo  required  in  the  General  Manager’s  Office 
require  a senior  level  analyot  with  specialized  knowledge  In  the  area  of  transit 
operations.  This  now  position  would  provide  the  level  of  expertise  required  at 
minimal  increased  coot.  Duties  will  include  liaison  with  PUC  Bureaus  and 
detailed  activity  level  implementation  of  KUO  system,  departmental 
implementation  of  new  financial  management  and  administration  reporting  and 
central  systems,  and  coordination  of  Byotoms  changes  between  operating 
d ivlsions. 


Ref.  GA  200 
Current  Expenses 

Travel  funds  in  the  General  Managors  program  budget  will  bo  available  to  any 
division  in  the  Railway  for  attendance  at  seminars,  conferences,  and  special 
training  activities  that  have  a direct  relationship  to  curront  or  planned 
program  changes.  Shared  information  with  othor  transit  properties  or 
specialized  experts  can  save  significant  timo  and  dollaro  in  installing  new 
system  arid  procedures.  With  extenslvo  changes  planned  for  the  noxt  fiscal  year 
these  funds  will  help  assure  a smooth  transition  by  providing  MUNI  staff  with 
first  hared  knowledge  of  how  those  systems  should  function. 


1 
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LINE-ITEM  E 


Object  Object  Title  and  Explanation  of  Change 

MAYOR'S  RECOMMENDATIONS 

001  Permanent  Salaries-Misc. : Approved  as  requested. 

003  Permanent  Salaries-Craf t : Approved  as  requested. 

004  Perm.  Salaries-Platf orm : Approved  as  requested. 

010  Overtime:  The  request  has  been  reduced  for  serveral 

reasons:  1)  approval  of  the  new  custodial 
overtime  requested;  2)  a primary  aim  of 
the  UTDC  program  to  provide  a full  main- 
tenance staff  is  to  minimize  shop  over- 
time; 3)  completion  of  apprenticiship 
by  the  additional  cable  splicers  approved 
several  years  ago  showed  reduced  overtime 
expenditures  in  the  cable  car  division. 

012  Holiday  Pay:  Approved  as  requested. 

020  Temporary  Salaries:  Funding  for  the  final  phase  of 

the  UTDC  deferred  equipment 
repairs  program  has  been 
reduced  for  the  scheduled 
phasing  down  of  the  program  and 
for  activities  being  performed 
under  outside  contract. 

06Q  Mandatory  Fringe  Benefits:  Adjusted  for  Prop.  P. 

070  Other  Fringe  Benefits:  Approved  as  requested. 

100  Professional  Services:  Approved  as  requested. 

109  Other  Contractual  Services:  Seminar,  conference 

and  subscription  costs  have 
been  adjusted  to  maintain 
current  expenditure  levels  for 
these  items. 

Ill  Use  of  Empl . Cars:  Reduced  for  expenditure  trans- 

fers to  the  PUC  General  Office, 
especially  to"the  Claims  Div.  of 
the  Bureau  of  Administration. 


P L A N A T I 0 N S 
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Department:  MUNICIPAL  RAILWAY 
Division: 

Object 

Object  Title  and  Explanation  of  Change 

112  Travel:  An  increase  of  10%  has  been  approved  to 

continue  current  levels  of  essential  travel. 

120  Other  Services:  Approved  as  requested. 
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MSO-BUDGET  REPOST  102-C 
* DEPARTMENT  LEVEL  * 


RUN  N'BR : 79/13/26 
DATE:  06/12/80 
TIME:  16: 06 


CITY  AND  COUNTY  OF  SAN  FRANCISCO  DEPT:  36  PARKING  AUTHORITY 

DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 


DEPT  PAGE:  1 


FOR  FISCAL  YEAR  1980-81  : PHASE  C 


##«*#»PROGRAM  STRUCTURE**##*# 


#**#*#**ORGANIZATION  STRUCTURE##***##* 


MSA  : 91  PUBLIC  NORKS  - TRANS  & COMMERCE  GROUP 

1978-79  1979-80 

ACTUAL  ORIGINAL 

* - - - - --  --  --  --  --  --  --  --  --  --  --  --  --  -- 
DEPARTMENT  REVENUE  SUMMARY-BUDGETED: 


Special  Fund  Unallocated 

22,376- 

93,966 

SPECIAL  FUND  REVENUES  - CREDITED  TO  DEPT 

135,526 

05,000 

TOTAL  BUDGETED 

113,150 

170 , 966 

TOTAL  DEPARTMENT 

113,150 

178,966 

DEPARTMENT  EXPENDITURE  SUMMARY-BUDGETED: 

LABOR  COSTS 

64,037 

77,478 

CONTRACTUAL- SERVICES 

5,000 

40,000 

OTHER  CURRENT  EXPENDITURES 

19,517 

4,574 

EQ'JIFMENT/CAPITAL  CUTLAY 

0 

1,800 

SERVICES  OF  OTHER  DEPARTMENTS 

24,596 

55,114 

TOTAL  BUDGETED 

113,150 

178,966 

TOTAL  DEPARTMENT 

113,150 

178,966 

DEPARTMENT  EMPLOYMENT  SUMMARY-BUDGETED: 

PERMANENT  POSITIONS 

3 

3 

TOTAL  BUDGETED 

3 

3 

TOTAL  DEPARTMENT 

3 

3 

DEPARTMENT 


36  PARKING  AUTHORITY 


1979-00  1980-81  FIRST  SECOND  THIRD 

REVISED  BASE  INCREMENT  INCREMENT  INCREMENT 


MAYOR'S 

RECOMM. 

. - - - -i* 


960,646 

85,000 

153,624 

150,000 

153,624 

150,000 

153,624 

150,000 

153,624 

150,000 

141,217 

150,000 

1,045,646 

1,045,646 

303,624 

303,624 

303,624 

303,624 

303,624 

303,624 

303,624 

303,624 

291,217 

291,217 

81,940 

85,147 

85,147 

110,000 

2,000 

2,000 

750,199 

4,103 

4,183 

2,105 

0 

0 

93,322 

212,294 

212,294 

1,045,646 

303,624 

303,624 

1,045,646 

303,624 

303,624 

3 

3 

3 

3 

3 

3 

3 

3 

3 

85,147 

85,147 

81,837 

2,000 

2,000 

2,000 

4,103 

4,183 

4,183 

0 

0 

0 

212,294 

212,294 

203,197 

303,624 

303,624 

291,217 

303,624 

303,624 

291,217 

3 

3 

3 

3 

3 

3 

3 

3 

3 

a Annn 
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10. 

11. 

12. 

13. 

14. 

15. 

16. 


:* 


17.  Department  Expenditures 


$113'150  $178>960  $302  >021  303,624  303,624  303,624  303.624 


* Excludes  Transfers  and  Contributions 
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1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
9. 

10. 

11. 

12. 


13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 


WORK  PROGRAM*** 


hSA:  PUBLIC  WORKS , TRANSPORTATION  & COMMERCE 

Program:  off  street  parking 

Program  Description:  Administers  Off-Street  Parking  Fund; 

Involves  all  off-street  parking  and  related  matters. 


Department: 


Division : 


including  maintenance  and  operation  of  neighborhood 
parking  lots,  and  municipally  owned  parking  garages. 


***  Includes  I.D.  costs  directly  charged  against  the  Off- 
Street  Parking  Fund  (02-071)  in  previous  years.  Only 


one  item  remains  as  a direct  charge  in  1980-81:  P.I, 
Tax  on  two  garages  paid  bv  the  Real  Estate  Department 
for  the  Parking  Authority. 


Output  Measure 

1978-79 

Actual 

1979-80 

Revised 

1980-81 

Base 

First 

Increment 

Second 

Increment 

Third 

Increment 

Parking  Meters  — Off  Street 

810 

810 

810 

810 

810 

810 

" " — On  Street 

14,911 

14,922 

14.922 

14.922 

1 *i321 

-14,92  2- 

" " — On  and  Off  Street 

-o- 

-o- 

7.000 

1. 000 

7.1.0Q.Q. 

7.000 

Parking  Garages 

12 

12 

11 

11 

11 

lA— 

Parking  Lots  - Neighborhood  Shopping  Districts 

21 

21 

24 

21 

21 

24 

Parking  Stalls 

9,459 

9,459 

10,977 

10,977 

10,977 

10,977 

. - 

uuy^> 

INC  REMEN 


Increment:  - - capitol  improvements 


NEIGHBORHOOD  METERED  PROGRAM 
Marina  Parking  Facility 

Dpnhle  Decking 32  Stalls  $325,000  Approx. 

A negative  declaration  has  been  received 
from  the  City  Planning  Department. 

Mission-Bartlett  Parking  Plaza 

Double  Decking 126  Stalls  $1,500,000  Approx. 

A negative  declaration  is  expected 
from  the  City  Planning  Department. 

Parking  Meter  Project  — 7000  Meters 

On-Street  Parking  737  Meters  $525,000 
Not  determined  6,263  " -?- 


GARAGES 

Performing  Arts  Center  Garage  — 600  Stalls 

All  approvals  have  been  acquired  from  Board  of  Supervisors, 
Planning  Commission,  and  Art  Commission.  All  legal  actions 
are  cured.  The  building  program  — at  no  cost  to  Off-Street 
Parking  Fund  — awaits  return  of  bond  rating  to  the  City. 

George  Moscone  Convention  Center  Garage  — 760  Stalls 

Parking  Authority  has  permission  to  sell  bonds  (Prop.  N-1979) . 
Approximately  $250,000  from  the  Off-Street  Parking  Fund 
(expended  for  plans,  specification,  etc.)  will  be  returned 
to  the  Fund  after  bonds  are  sold. 


arratives 
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Department : PARKING  AUTHORITY 

Division:  


■ — SERVICES  OF  OTHER  DEPARTMENTS 

OFFICE  OF  THE  CITY  ATTORNEY:  The  City  Attorney  estimates  its  office 

will  provide  2,100  hours  of  legal  services  at  a cost  nearly  double 
that  of  our  request.  We  feel  comfortable  with  our  budget  asking  at 
this  time;  but  if  more  is  needed  we  can  legislate  for  a Supplemental 
Appropriation  Request  at  a later  date,  inasmuch  as  the  bulk  of  the 
work  will  be  for  the  George  Moscone  Convention  Center  Garage  plus 
the  P.A.C.G. 

BUILDING  INSPECTION  BUREAU:  City-owned  garage  leases  call  for 

operators  to  "maintain  premises."  The  Parking  Authority  elects  to 
work-order  annual  inspections  of  each  facility  for  compliance.  In- 
spectors will  utilize  reports  normally  used  in  code  enforcement  in- 
spections that  necessitate  correction  of  code  violation,  thus  avoid 
any  deferred  maintenance  charges  that  may  come  against  the  City. 

DEPARTMENT  OF  PUBLIC  WORKS:  Departments  of  Street  Cleaning  and 

Facility  Maintenance 

Neighborhood  Shopping  District  Parking  Lots  have  existed  since  1966; 
and  increasing  deterioration  requires  additional  services  from  the 
Building  Repair  Department;  e.g.,  electricians,  plumbers,  painters, 
carpenters. 

Automatic  mechanization  of  street  cleaning  equipment  has  increased 
maintenance  and  structural  repair  cost.  Previous  funding  has  been 
inadquate  to  afford  proper  maintenance  — often  creating  situations 
that  develop  security  risks. 

21  Lots  require:  2 employees  daily  - Cleaning 

2 " " Landscape  maintenance 

Additional:  - Structural  & Building  Repair 

In  the  ensuing  year  accounting  will  be  strictly  controlled  through 
the  FIRM  system:  Each  function  will  be  monitored  by  multi-digited 

codes  through  a job-order  request,  accounting  for  manhours  and 
material  supplied. 

-o- 

CONTRACTUAL  SERVICES 

Room  605  - 450  McAllister  Street;  City  Hall  Annex 

This  room  is  in  constant  demand  by  C&CSF  departments  for  meetings, 
conferences,  and  public  hearings.  All  furniture  is  property  of  the 
Parking  Authority  — inventory  that  is  30  years  old.  The  plastic 
upholstery  that  covers  the  chairs  is  cracked  and  ripped  (exposing 
stuffing) . The  repair  is  for  safety  as  well  as  for  cosmetic 
reasons . 


00927 


MAYOR' 


Effect  or.  Department  ul  recommended  funding  level: 

Three  positions  authorized  and  filled  - no  change  from 
current  year.  Departmental  revenue  (Vallejo  St.  Garage) 
increased  by  76%  allowing  contribution  from  Off-Street 
Parking  Fund  to  be  decreased  by  9.37%.  This  funding 
level  alLows  for  a doubling  of  the  expenditure  for  street 
cleaning  services  (for  off-street  parking  lots). 

Effect  on  Public  of  recommended  funding  level: 

To  achieve  a more  satisfactory  condition  of  the  off- 
street  parking  lots,  this  funding  level  allows  for; 

a)  Doubling  level  (over  current  year)  of  cleaning 
of  off-street  parking  lots  to  twice  weekly  sweeping 
of  each  of  21  lots. 

b)  Increased  expenditures  for  landscape  maintenance 

to  include:  daily  litter  control,  weekly  ground 

cover  and  street  irrigation,  weekly  rodent  control, 
monthly  hedge  and  ground  cover  trimming,  planting 

as  needed. 

c)  Inspection  of  12  city-owned  garages  for  compliance 
with  City  codes. 
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Department : Parking  Authority  f36) 

Division : 


/-v  Annn 

UU2/CO 


BPREP  REPORT  740 

RUN  DATE:  06/12/80 
TIME:  15: 06 


SUB- 

OBJECT 


DESCRIPTION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
-DEPARTMENT  REVENUE  SUMMARY  BY  FUND- 

FOR  FISCAL  YEAR  1930-81 


DEPT:  36  PARKING  AUTHORITY 


00928  ' 

PAGE:  i 


**xx***x*x*x*x***  1979-80  ******************  ******  1980-81  ******  COMPARISON  TO 

1978-79  ORIGINAL  1ST  6 MOS  ESTIMATE  TO  DEPARTMENT  MAYOR’S  79-80  CRIG. 

ACTUAL  BUDGET  REVISIONS  ACTUAL  COMPLETE  REQUEST  RECOMMENDED  BUDGET 


GENERAL  FUND  REVENUES  CREDITED  TO  DEPT: 
* GENERAL  FUND  UNALLOCATED 


22,376- 


93,966 


866,680 


35,264 


925,362 


153,624 


141,217 


47,251 


SPECIAL  FUND  REVENUES  BY  FUND  GROUP/FUND: 

FG  02  SPECIAL  REVENUE  FUND  GROUP 
FUND  071  OFF  STREET  PARKING 


5411  PENT  RM  SP  GN  CY 
7046  PARK  METER  COLL 

133,676 

1,050 

85,000 

0 

0 

0 

77,805 

0 

7,195 

0 

150,000 

0 

150,000 

0 

65,000 

0 

*TOTAL  SPEC  FUND  071  CREDITED  TO  DEPT 

135,526 

85,000 

0 

77,805 

7,195 

150,000 

150,000 

65,000 

**TOTAL  SPEC  FUND  GROUP  02  CREDITED  TO  DEPT 

135,526 

85,000 

0 

77,805 

7,195 

150,000 

150,000 

65,000 

* TOTAL  ALL  SPEC  FG/FUND  REV  CREDITED  TO  DEPT 

135,526 

85,000 

0 

77,805 

7,195 

150,000 

150,000 

65,000 

**  TOTAL  DEPT  GEN  FUND  + SPECIAL  FUND  REVENUE 

113,150 

178,966 

866,680 

113,039 

932,557 

303,624 

291,217 

112,251 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


REPORT  744 


DEPARTMENTAL  EXPENDITURES 
BY  CATEGORY  AND  03JECT  OF  EXPENDITURE 


RUN  DATE  06/12/80 


PAGE  59 


FISCAL  YEAR  1900-81 


DEPT 


OBJECT 


36  PARKING  AUTHORITY 

FY  78-79 


ACTUAL 


TITLE 


#############  FISCAL  YEAR  1979-80  ###*#####****  ###*###  FISCAL  YEAR  1980-81  *#**### 
ORIGINAL  BUDGET  CURRENT  ESTIMATE  DEPTL  MAYOR’S  COMPARISON 

BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE  REQUEST  RECOMMENDED  TO  FY  79-80 

ORIG  BUDGET 


EXP.  TYPE 
CATEGORY 


438  DIRECT  EXPENDITURES 
01  PERSONAL  SERVICES 


001 

PERM  SALARIES-MISC 

50,493 

58,402 

268 

27,230 

31,440 

64,519 

64,519 

6,117 

017 

RETROACTIVE  PERSONAL  SERVI 

4,194 

3,838 

356 

040 

FEES  AND  OTHER  COMPENSATIO 

430 

600 

180 

420 

600 

600 

C60 

MAND  FRINGE  BENEFITS 

13,114 

18,476 

7,454 

11,022 

20,028 

16,718 

1,758- 

TOTAL  CATEGORY 

64,037# 

77,478# 

4,462# 

38,702# 

43,238# 

85,147* 

81,837# 

4,359# 

CATEGORY 

100 

10  CONTRACTUAL  SERVICES 
PROFESSIONAL  SERVICES  5,000 

40,000 

70,000 

71,156 

38,844 

40,000- 

109 

OTHER  CONTRACTUAL  SERVICES 

45 

45- 

2,000 

2,000 

2,000 

TOTAL  CATEGORY 

5,000# 

40,000# 

70,000# 

71,201* 

38,799# 

2,000# 

2,000# 

38,000- 

CATEGORY 

112 

12  OTHER  CURRENT  EXPENDITURES 
TRAVEL  717 

700 

700 

700 

700 

120 

OTHER  SERVICES 

2,888 

2,910 

100 

622 

2,388 

2,260 

2,260 

650- 

130 

MATERIALS  AND  SUPPLIES 

460 

650 

100- 

117 

433 

800 

COO 

150 

140 

FIXED  CHARGES 

453 

314 

198 

116 

423 

423 

109 

145 

JUDGMENTS  - CLAIMS 

14,999 

10,000 

10,000 

201 

PROGRAMMATIC  PROJECT  BUDG 

743,625 

743,625 

TOTAL  CATEGORY 

19,517# 

4,574# 

753,625# 

937# 

757,262# 

4,183# 

4,183# 

391- 

CATEGORY 

220 

24  EQUIFNENT/CAPITAL 
EQUIPMENT  PURCHASE 

OUTLAY 

1,800 

385 

1,543 

642 

1,600- 

TOTAL  CATEGORY 

# 

1,800# 

385* 

1,543# 

642* 

« 

« 

1,800- 

CATEGORY 

302 

30  SERVICES  OF  OTHER 
CITY  ATTORNEY 

DEPTS 

33,011 

33,011 

44,300 

37,380 

4,369 

in 
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BY 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RUN  DATE  06/12/80 

DEPARTMENTAL  EXPENDITURES 
CATEGORY  AND  OBJECT  OF  EXPENDITURE 


PAGE  60 


FISCAL  YEAR  1980-81 


DEPT  36  PARKING  AUTHORITY 

FY  78-79  *************  FISCAL  YEAR  1979-80  *************  *******  FISCAL  YEAR  1980-81  ******* 

ORIGINAL  BUDGET  CURRENT  ESTIMATE  DEPTL  MAYOR'S  COMPARISON 

ACTUAL  BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE  REQUEST  RECOMMENDED  TO  FY  79-80 

OBJECT  TITLE  ORIG  BUDGET 


EXP.  TYPE  933  DIRECT  EXPENDITURES 

CATEGORY  30  SERVICES  OF  OTHER  DEPTS 

303  REAL  ESTATE  19,996 

15,027 

15,027 

17,897 

15,670 

693 

313  BUILDING  REPAIR 

1,200 

38,208 

38,203 

15,000 

15,000 

15,000 

319  PW-STREET  CLEANING 

116,822 

116,822 

116, e22 

320  CONST.  SERVICES 

11,650 

11,650 

11,650 

330  LICHT  HEATS POWER 

3,626 

9,160 

706 

3,959 

3,575 

3,575 

585- 

339  CONTROLLER 

2,600 

2,600 

2,750 

2,750 

150 

350  REPRODUCTION 

329 

316 

316 

350 

350 

39 

TOTAL  CATEGORY 

29,596* 

55,119* 

38,208* 

706* 

92,616* 

212,299* 

203,197* 

198,083* 

TOTAL  EXP.  TYPE 

113,150* 

173,966* 

866,680* 

113,089* 

932,557* 

303,629* 

291,217* 

112,251* 

EX?.  TYPE  939  TRANSFERS  AND 

CATEGORY  95  TRANSFERS  AND 

990  REVENUE  TRANSFER  TO  ANOTHE 

CONTRIBUTIONS 

CONTRIBUTIONS 

1,500,000 

500,000 

500,000 

1,100,000 

600,000 

TOTAL  CATEGORY 

1,500,000* 

500,000* 

* 

* 

500,000* 

* 

1,100,000* 

600,000* 

TOTAL  EXP.  TYPE 

1,500,000* 

500,000* 

* 

* 

500,000* 

* 

1,100,000* 

600,000* 

TOTAL  DEPT 

1,613,150* 

678,966* 

866,680* 

113,089* 

1,932,557* 

303,629* 

1,391,217* 

712,251* 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00931 


REPORT  750 


POSITION  CLASSIFICATION  DETAIL 


RUN  DATE  06/12/80 


FISCAL  YEAR  1900-81 


PAGE  120 


DEPT 


CLASS  NO. 


36  PARKING  AUTHORITY 


DESCRIPTION  RATE 


F/Y  78-79  * FISCAL  YEAR  1979-80  * *############  FISCAL  YEAR  1980-81  ############# 

ACTUAL  REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 

NO.  POSNS  NO.  POSNS  AMOUNT  NO.  POSNS  AMOUNT  NO.  POSNS  AMOUNT 


CSJECT  001  PERM  SALARIES-MISC 

1104  A PARKINS  AUTHORITY  DIRECTOR..  0961B1163 

1450  A PRINCIPAL  CLERK  STENOGRAPHER  0519B0625 

1502  A CCNFID  SECY  TO  DIR,  PARKING  0567B06G4 

TOTAL  OBJECT 


1 1 27,457 

1 1 15,085 

1 1 16,128 


3* 


3*  58,670# 


1 30,355 

1 16,312 

1 17,852 

3#  64,519# 


1 30,355 

1 16,312 

1 17,852 

3#  64,519# 


OBJECT  040  FEES  AND  OTHER 

0354  A MEMBER , PARKINS  AUTHORITY 

COMPENSATION 

0010D0010 

5 

600 

9999ZA  FOSITICNS  NOT  DETAILED 

0000  0000 

600 

TOTAL  CSJECT 

# 

* 

600# 

5# 

600# 

TOTAL  DEPT 

3# 

3# 

59,270# 

8# 

65,119# 

5 600 

5#  600# 

8# 


65,119# 


111  I 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MANDATORY  FRINGE  BENEFITS  DETAIL 

REFORT  734 

FISCAL  YEAR  1900-81 
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RUN  DATE  06/12/80 
PAGE  44 


DEPT 


c Ter  A I YFAR  1930-81  ******* 

36  PARKING  AUTHORITY  ^ ,,*,*»*,*.***  F^CAL.YEAR  1979-80  ***^pTL  NAYOR'S^  MMPAHISON 


SUB-OBJECT  TITLE 

0600  RETIRE  CITY  MISC 
0606  SOC  SEC 

0610  HEALTH  SERVICE-CITY  MATCH 

0620  UJ .'EMPLOY  INSURANCE 

0621  UNENPLOY  INSURANCE-ADMIN  C 


8,831 

13,491 

5,339 

2,732 

3,301 

1,449 

1,340 

1,443 

666 

206 

235 

5 

6 

13,114* 

18,476* 

* 7,454* 

8,152 

14,272 

10,962 

2,529- 

1,852 

3,888 

3,888 

587 

777 

1,604 

1,604 

161 

23I> 

258 

258 

23 

6 

6 

6 

11,022* 

20,028* 

16,718* 

1,758- 

TOTAL  DEPT 


7,454* 
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LINE-ITEM  EXPLANATIONS 


Object  Object  Title  and  Explanation  of  Change 

001  SALARIES  1st  Incr.  2nd  Incr.  3rd  Incr.  Mayor’s 

64,519  64,519  64,519  64,519 

3 Permanent  employments  at  Step  5 at  standardized 
rates. 

Mayor's  Comments  Approved  as  requested. 


FEES 

1st  Inc. 

2nd  Incr. 

3rd  Incr. 

Mayor's 

600 

600 

600 

600 

5 Authority 

Members  @ 

$10/Meeting  attended. 

Mayor's  Comments 

Approved  as 

requested . 

FRINGE 

BENEFITS 

1st  Incr. 

• 2nd  Incr. 

3rd  Incr. 

Mayor's 

20,028 

20,028 

20,028 

16,718 

RETIREMENT 

14,272 

14,272 

14,272 

10,962 

SOCIAL  SEC. 

3,888 

3,888 

3,888 

3,888 

HEALTH  SS 

1,604 

1,604 

1,604 

1,604 

UNEMP . INS . 

258 

258 

258 

258 

UNEMP.  INS. 
ADMIN.  C 

6 

6 

6 

6 

Mayor ' s Comments 


City  Retirement  adjusted 
per  provisions  of 
Proposition  P. 


Department:  parking  authority 

Division:  


Object  Object  Title  and  Explanation  of  Change 

1218  CONTRACTUAL  1st  Incr.  2nd  Incr.  3rd  Incr.  Mayor's 
2,000  2,000  2,000  2,000 
Repair  of  24  Chairs  @ $83  each,  approx. 
Mayor's  Comments  Approved  as  requested. 


120 


OTHER 

SERVICES 


TELEPHONE 

POSTAGE 


SUB- 

SCRIPTION 

PRINTING 


MISCEL- 

LANEOUS 


1206  TRAVEL 


1st  Incr.  2nd  Incr.  3rd  Incr.  Mayor's 

2,260  2,260  2,260  2,260 

To  continue  current  year's  services. 

Small  increase  is  based  on  previous  year's  usage 
(appropriation  exhausted  in  9th  month)  and  anti- 
cipated requirement  for  accelerated  building 
program  (brochure  and  packet  mailing) . 

"Traffic  Engineering"  Magazine  vital  to  parking 
concerns. 

Pays  mandatory  advertising  of  lease  renewal  bids, 
including  bids  on  new  building  program:  Perform- 
ing Arts  Center  Garage;  Moscone  Convention  Center 
Garage;  Marina  Parking  Facility  (double  decking) ; 
Mission-Bartlett  Parking  Plaza  (double  decking) . 
Also  includes  other  official  printing  as  needed. 

Incorporates  small  expenditures  such  as  streetcar 
fares  for  errands,  cleaning  of  office  machines, 
etc. 

Mayor's  Comments  Approved  as  requested. 

1st  Incr.  2nd  Incr.  3rd  Incr.  Mayor's 
700  700  700  700 

Covers  Director's  travel  expenses  to  annual 
meeting  of  Institutional  and  Municipal 
Parking  Congress .. .each  year  meetings  alter- 
nate between  east,  west,  north  and  south 
areas  of  the  Nation.  The  foremost  organi- 
zation that  disseminates  information  on  our 
unique  industry,  it  aids  the  Parking 
Authority  members  in  deliberating  fiscal 
expenditures  . 


AAHAn 


OlW'j‘4 


| a v_4  s / 


LIN  E-ITEM  EXP 


Object  Object  Title  and  Explanation  of  Change 


130 


OFFICE 

MATERIAL 

& 

SUPPLY 


140 


FIXED 

CHARGES 


1st  Incr. 
800 


2nd  Incr. 
800 


3rd  Incr. 
800 


Mayor's 

800 


Represents  office  supply  quantity  as  in  previous 
year,  plus  extraordinary  inflation  factor. 

Includes  repair  cost  of  an  A. B. Dick  Mimeograph 
Machine. . .needs  a new  drum.  Purchased  in  1966, 
the  drum  is  deteriorating  around  the  axis  causing 
ink  to  drain  out.  An  emergency  repair  keeps  it 
operable  until  new  funds  are  available.  Next  to 
typewriters,  this  machine  is  most  crucial  to  the 
department's  proficiency  and  saves  money  otherwise 
allocated  for  expensive  reproduction  services. 


Mayor's  Comments 


Approved  as  requested. 


1st  Incr.  2nd  Incr.  3rd  Incr.  Mayor's 

423  423  423  M23 

Fidelity  Bond;  Provides  protection  for  5 Authority 
Members  and  3 staff  members  (opinion  of  City 
Attorney,  Ord.  #3-62  1/61) . 

Workmen's  Compensation  Insurance:  Disability 

insurance  for  job-related  injuries.  Premium  pays 
for  period  at  rick  9-1-79/80. 


Mayor's  Comments 


SERVICES  OF  OTHER  DEPARTMENTS 


Approved  as  requested. 


302 


CITY 

ATTORNEY 


1st  Incr. 
44,300 


2nd  Incr. 
44,300 


3rd  Incr. 
44,300 


Mayor ' s 

37,380 


Legal  services,  including  secretarial  and  Word 
Processing.  Increase:  $6,989 

Mayor's  Comments:  Work  Order  to  City  Attorney 

per  provision  of  Proposition  "P" 


A N A T I 0 NS 
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Department : 
Division : 


PARKING  AUTHORITY 


Object  Object  Title  and  Explanation  of  Change 


303  REAL 

ESTATE 


1st  Incr. 
17,847 


2nd  Incr. 
17,847 


3rd  Incr. 
17,847 


Mayor ' s 
15,670 


Services  provide  preliminary  estimates  for  acquisi- 
tions, review  of  alteration  expenses,  investigation 
of  complaints,  etc. 

Mayor's  Comments:  Work  Order  to  Real  Estate 

per  provision  of  Proposition  "P" 


318 

319 


DEPT.  OF 

PUBLIC 

WORKS 


1st  Incr.  2nd  Incr.  3rd  Incr.  Mayor's 
131,822  131,822  131,822  131,822 

Increase:  $85,500 


Facility  Maintenance 
Bureau  of  Street  Cleaning 

21  Metered  Parking  Lots  (in  1980,  24)  require: 


Daily  - Litter  Control 

Weekly  - Irrigation;  rodent  control 

Bi-Weekly  - Rake  Shrub  beds 

Monthly  - Clean  tree  basins,  trim  hedges 

and  ground  cover;  cultivate  beds 
Each  6 mos.  - Prune  trees  and  shrubs 
As  Needed  - Planting,  remove  beds. 

Mayor's  Comments  Approved  as  requested. 


3202 

1st  Incr. 

2nd  Incr. 

3rd  Incr. 

Mayor ' s 

11,650 

11,650 

11,650 

11,650 

Traffic  Engineers:  Provide  Information  regarding 

traffic  zoning  and  new  parking  programs,  etc. 

Building  Inspection  Bureau:  Inspect  12  city-owned 

garages  (in  1980,  14)  for  compliance.  A new  request 


Mayor's  Comments 


Approved  as  requested. 


00935 

LINE  -ITEM 


Object  Object  Title  and  Explanation  of  Change 

330  1st  Incr.  2nd  Incr.  3rd  Incr.  Mayor's 

3,575  3,575  3,575  3,575 

Light-Heat-Power ; Electricity  needs  for  all  city- 
owned  parking  lots. 

Mayor's  Comments  Approved  as  requested. 

339  CONTROLLER  1st  Incr.  2nd  Incr.  3rd  Incr.  Mayor's 

2,750  2,750  2,750  2,750 

Audit  services,  as  needed 

Mayor's  Comments  Approved  as  requested. 

350  PRINTING  1st  Incr.  2nd  Incr.  3rd  Incr.  Mayor's 

s City  Hall 

350  350  350  350 

"Xerox"  copying  charges  and  off-set  printing  jobs. 


Mayor’s  Comments 


Approved  as  requested. 


EXPLANATIONS 
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Department : parking  authority 

Division : 
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mbo-budget  report  102-C 
* department  level  * 


RUN  NBR:  79/13/26 
DATE:  06/12/00 
TIME:  16: 06 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 
FOR  FISCAL  YEAR  1980-81  : PHASE  C 

r D A M STRUCTURE******  *#******ORGA 

i,*****PROGRAM  STRULIUKC 

MSA  : 91  PUBLIC  WORKS  - TRANS  & COMMERCE  GROUP  DEPARTMENT 


DEPT*.  37  PERMIT  APPEALS 


DEPT  PAGE: 


1978-79 

ACTUAL 

^ DEPARTMENT  REVENUE  SUMMARY-BUDGETED: 

GENERAL  FUND  REVENUES  - CREDITED  TO  DEPT  ^.870 

GENERAL  FUND  UNALLOCATED 

TOTAL  BUDGETED  5.6’7^ 

TOTAL  DEPARTMENT  __  _ _ 

* DEPARTMENT  EXPENDITURE  SUMMARY-BUDGETED: 


1979-80 

ORIGINAL 


1979-80 

REVISED 


1980-81 

BASE 


NIZATION  STRUCTURE 

: 37  PERMIT  APPEALS 

T SECOND  THIRD  MAYOR’S 

increment  increment _ _ increment  _ _ 


10,035 

55,730 

65,765 

65,765 


10,035 

59,421 

69,456 

69,456 


11,500 

59,440 

70,940 

70,940 


11,500 

60,714 


72,214 

72,214 


11,500 

60,714 

72,214 

72,214 


11,500 

60,714 

72,214 

72,214 


LABOR  COSTS 

OTHER  CURRENT  EXPENDITURES 
equipment/capital  cut lay 
SERVICES  OF  OTHER  DEPARTMENTS 


54,856 

1,700 

0 

199 


56,755 

56,755 


TOTAL  BUDGETED 
TOTAL  DEPARTMENT 

* department  employment  summary-budgeted: 

2 

PERMANENT  POSITIONS 

2 

TOTAL  BUDGETED  2 

TOTAL  DEPARTMENT 


64,499 

950 

0 

316 

65,765 

65,765 


67,790 

70, 

940 

70,940 

qr,fl 

70,940 

950 

70, 

940 

950 

950 

400 

316 

0 

0 

0 

0 

316 

0 

316 

0 

316 

69,456 

69,456 

70 

70 

,940 

,940 

72,214 

72,214 

72,214 

72,214 

72 

72 

,214 

,214 

11,500 

58,200 

69,700 
69,700 
_ _ - 


68,426 

958 

0 

316 

69,700 

69,700 


WORK  PR  0 G R A M 


1. 

2. 

Public  Works,  Transportation  & Commerce 

Department : 37 

PERMIT  APPEALS 

Program:  Appeals 

3. 

4. 

Program  Description:  The  processing,  hearing,  and  main- 

ter.ance  of  records  of  appeals  from  the  granting  or  denial 

Division:  00 

3. 

6. 

7. 

8. 
9. 

10. 

11. 

12. 

of  serai ts  and  licenses  by  City  departments,  in  accordance 
with  Sections  6.159.  6.151  and  7.503  of  the  City  Charter. 

Output  Measure 

1978-79 

Actual 

1979-80  1980-81 

Revised  Base 

First 

Increment 

Second  Third 

Increment  Increment 

13. 

Appeals  processed 

287 

426  426 

426 

426  426 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

00938 


INCREMEN 


Increment:  100% 


001  Permanent  Salaries 

The  amount  requested  provides  for  the  minimum  number  of 
employees  necessary  to  operate  a City  department:  one 
Executive  Director  and  one  Senior  Clerk-Stenographer. 

040  Fees  £ Other  Compensations 

The  Commissioners  of  the  Board  of  Permit  Appeals  are  paid 
SI 5. 00  per  meeting  actually  attended,  including  regular 
meetings  and  necessary  site  inspections.  The  amount  of 
33,915  request  is  well  below  the  ceiling  of  55,000  placed 
on  this  budget  item  in  the  Charter.  Occasionally  the 
funds  in  this  appropriation  are  depleted  toward  the  end 
of  the  fiscal  year,  and  the  Commissioners  are  then 
obligated  to  serve  without  pay  until  new  funds  become 
available  in  the  new  fiscal  year. 

Article  I,  Part  III,  Sec.  11  of  the  San  Francisco 
Municipal  Code  requires  that  a hearing  reporter  be  present 
to  record  the  regular  meetings  of  the  Board  of  Permit 
Appeals.  The  present  per  diem  rate  for  the  Board's 
official  hearing  reporter  is  191 «00  per  meeting.  This 
budget  request  for  ;?3,276  provides  for  three  meetings 
per  month,  the  minimum  necessary  to  meet  the  require- 
ments of  3.F.  Municipal  Code  Article  I,  Part  III,  Sec.  8 
which  states  in  part  "The  Board  of  Permit  Appeals  shall 
fix  the  lime  and  place  of  hearing,  which  shall  be  not 
less  than  five  (5)  nor  more  than  fifteen  ( 1 3 ) days  after 
such  filing."  In  addition,  to  be  limited  to  fewer  than 
three  meetings  per  month  on  a regular  basis  would  cause 
hardship  to  the  taxpayers  who  have  appealed,  not  only 
from  excessive  bureaucratic  delays  often  resulting  in 
loss  of  rental  income  and/or  rising  costs  for  work  to 
be  performed,  but  also  because  of  the  excessive  number 
of  appeals  that  would  have  to  be  ruled  upon  at  each  of 
these  night  meetings,  with  resultant  lack  of  adequate 
time  afforded  to  each  appellant  for  a full  and  fair 
hearing. 


NARRATIVES 


0093S 


Department : 
Division : 


37  PERMIT  APPEALS 


00 


120  Other  Services 


The  amounts  requested  are  the  same  as  those  granted  for 
fiscal  year  1979-00.  Experience  indicates  that  telephone 
and  postage  costs  will  be  at  least  as  great  for  the  coming 
fiscal  year,  and  may  increase,  since  the  work  load  remains 
constant  and  cannot  be  trimmed  by  the  department  to  fit 
available  funds.  In  a small  department  with  little  or  no 
margin  for  absorbing  unexpected  costs  such  as  unusual 
demand  for  notification  in  appeals  of  wide  public  interest, 
there  in  no  way  to  guarantee  satisfactory  operation  at 
funding  levels  less  than  those  requested  here. 


130 


Materials  and  Supplies 

Minimum  necessary  for  the  department  to  function  and  pro- 
duce the  required  work. 


350 


Reproduction 

Tills  department  creates  and  prepares  all  its  own  forms, 
relying  on  the  city  Reproduction  Bureau  facilities  for 
reproducing  them.  The  amount  requested  also  includes 
use  of  the  Reproduction  Eurcau's  Xerox  machine  for  mak- 
ing copies  of  material  for  our  own  use  ns  well  as  to 
meet  the  ever-increasing  demands  of  City  agencies  and 
the  general  public. 


INCREMENT:  9Q% 


This  increment  does  not  allow  the  Department  to  fulfill 
its  obligations  to  notify  the  public  of  pending  appeals. 
Expenses  for  phones , mailing  or  reproduction  are 
eliminated. 


Annnn 
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MAY  OR  'S  ANALYSES 


Department:  Permit  Appeals  ( 37) 

Division:  


Effect  on  Department: 

The  department  consists  of  two  administrative  staff  who 
process  and  present  permit  appeals  to  the  Permit  Appeals 
Board.  The  small  size  of  the  Permit  Appeals  budget  does  not 
permit  funding  at  any  reduced  level.  There  will  be  no  layoffs 
and  no  new  equipment  approved  at  this  level. 

Effect  on  the  Public: 

The  department  anticipates  425  appeals  next  year,  a workload 
similar  to  the  current  year.  The  appeals  workload  could 
increase  substantially  if  it  must  also  handle  denials  for  use 
of  city  property,  now  handled  administratively  by  Real  Estate 
and  the  CAO.  The  recommended  budget  does  not  provide  for 
this  contingency. 


BPREP  REPORT  740 

RUN  DATE:  06/12/80 
TIME:  15:06 

SUB- 

OBJECT  DESCRIPTION 

GENERAL  FUND  REVENUES  CREDITED  TO  DEPT: 
7024  PER  AP  FIL  FEES 

* TOTAL  GEN  FUND  REVENUE  CREDITED  TO  DEPT 

* GENERAL  FUND  UNALLOCATED 


CITY  AND  COUNTY  OF  SAN  FRANCISCO  DEPT:  37  PERMIT  APPEALS 

DEPARTMENT  REVENUE  SUMMARY  BY  FUND- 

FOR  FISCAL  YEAR  1980-81 


PAGE:  1 


1979-80  *#####  1900-81  ******  COMPARISON  TO 

1978-79  ORIGINAL  1ST  6 MOS  ESTIMATE  TO  DEPARTMENT  MAYOR’S  79-80  ORIG. 

ACTUAL  BUDGET  REVISIONS  ACTUAL  COMPLETE  REQUEST  RECOMMENDED  BUDGET 


4,870 

10,035 

0 

5,765 

4,270 

11,500 

11,500 

4,870 

10,035 

0 

5,765 

4,270 

11,500 

11,500 

51,885 

55,730 

3,691 

24,623 

34,793 

60,714 

58,200 

56,755 

65,765 

3,691 

30,380 

39,068 

72,214 

69,700 

1,465 

1,465 

2,470 


*#  TOTAL  DEPT  GEN  FUND  + SPECIAL  FUND  REVENUE 


3,935 


AAnnn 


i.  ■ a at  • 


UU'Jll 


REPORT  744 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


DEPARTMENTAL  EXPENDITURES 
BY  CATEGORY  AND  OBJECT  OF  EXPENDITURE 


RUN  DATE  06/12/80 


PAGE  61 


FISCAL  YEAR  1980-81 


DEPT 


37  PERMIT  APPEALS 


FY  78-79  #########*###  FISCAL  YEAR  1979-80  *************  *******  FISCAL  YEAR  1980-81  ******* 


ACTUAL 

OBJECT  TITLE 

ORIGINAL 

BUDGET 

BUDGET 

REVISIONS 

CURRENT 
YEAR  ACTUAL  ' 

ESTIMATE 
TO  COMPLETE 

DEPTL 

REQUEST 

MAYOR'S 

RECOMMENDED 

COMPARISON 
TO  FY  79-80 
ORIG  BUDGET 

EXP.  TYPE  433  DIRECT  EXPENDITURES 

CATEGORY  01  PERSONAL  SERVICES 

0C1  PERM  SALARIES-MISC  36,926 

44,631 

20,862 

23,769 

48,939 

48,989 

4,358 

017  RETROACTIVE  PERSONAL  SERVI 

2,988 

200 

2,788 

C40  FEES  AND  OTHER  CONPENSATIO 

7,467 

6,142 

303 

2,932 

3,513 

7,191 

7,191 

1,049 

060  MAND  FRINGE  BENEFITS 

10,463 

13,726 

6,027 

7,699 

14,760 

12,246 

1,480- 

TOTAL  CATEGORY 

54,856* 

64,499* 

3,291* 

30,021* 

37,769* 

70,940* 

68,426* 

3,927* 

CATEGORY  12  OTHER  CURRENT  EXPENDITURES 

120  OTHER  SERVICES  1,247 

800 

365 

435 

800 

800 

130  MATERIALS  AND  SUPPLIES 

453 

150 

2 

148 

158 

158 

8 

TOTAL  CATEGORY 

1,700* 

950* 

* 

367* 

533* 

95e* 

956* 

8* 

CATEGORY  24  EQUIPMENT/CAPITAL 

220  EQUIPMENT  PURCHASE 

OUTLAY 

400 

400 

TOTAL  CATEGORY 

* 

* 

400* 

* 

400* 

* 

« 

* 

CATEGORY  30  SERVICES  OF  OTHER 

350  REPRODUCTION 

DEPTS 

199 

316 

316 

316 

316 

TOTAL  CATEGORY 

199* 

316* 

* 

* 

316* 

316* 

316* 

* 

TOTAL  EXP.  TYPE 

56,755* 

65,765* 

3,691* 

30,388* 

39,068* 

72,214* 

69,700* 

3,935* 

TOTAL  DEPT 

56,755* 

65,765* 

3,691* 

30,388* 

39,068* 

72,214* 

69,700* 

3,935* 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00942 


REPORT  750 


POSITION  CLASSIFICATION  DETAIL 


RUN  DATE  06/12/80 


FISCAL  YEAR  1900-81 


PAGE  121 


DEPT 


37  PERMIT  APPEALS 


F/Y  78-79 
ACTUAL 

CLASS  NO.  DESCRIPTION  RATE  NO.  POSNS 

OBJECT  001  PERM  SALARIES-MISC 

1996  A SENIOR  CLERK  STENOGRAPHER...  0987B0586 

1575  A EXECUTIVE  DIRECTOR,  BD  OF  PE  1067B1291 

TOTAL  OBJECT 

03JECT  090  FEES  AND  OTHER  COMPENSATION 

0333  A MEMBER,  BOARD  OF  PERMIT  APPE  0015D0015 

0350  A COURT  REPORTER  2126MC693 

0350  C COURT  REPORTER  P.T.  2126M2693 

0353  A CQMMISGNER -PERMIT  APPEAL  15  0015D0015 

99992A  POSITIONS  NOT  DETAILED  0000  0000 

TOTAL  OBJECT 


* FISCAL  YEAR  1979-80  # #######***###  FISCAL  YEAR  1980-81  ######*###### 
REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 


NO. 

POSNS 

AMOUNT  NO. 

POSNS 

AMOUNT  NO. 

POSNS 

AMOUNT 

1 

1 

19,120 

1 

15,299 

1 

15,299 

1 

1 

30,511 

1 

33,695 

1 

33,695 

2* 

2# 

99,631# 

2# 

o 

98,989# 

2# 

98,989# 

3,800 

2,392 

1 

3,276 

1 

3,276 

5 

3,915 

5 

3,915 

303 

* 

* 

6,995# 

6# 

7,191# 

6# 

7,191# 

2* 

2# 

51,076# 

8# 

56,180# 

8# 

56,180# 

TOTAL  DEPT 


00943 

REPORT  754 

DEPT  37  PERMIT  APPEALS 

SU3-03JECT  TITLE 

0600  RETIRE  CITY  MISC 
0606  SOC  SEC 

0610  HEALTH  SERVICE-CITY  MATCH 

0620  U'NEMPLOY  INSURANCE 

0621  U'NEMPLOY  INSURANCE-ADMIN  C 
TOTAL  DEPT 


00943 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RUN  DATE  06/12/80 

MANDATORY  FRINGE  BENEFITS  DETAIL 


FISCAL  YEAR  1900-81 


PAGE  45 


FY  78-79  *************  FISCAL  YEAR  1979-80  *************  *******  FISCAL  YEAR  1930-81  ******* 

ORIGINAL  BUDGET  CURRENT  ESTIMATE  DEPTL  MAYOR’S  COMPARISON 


ACTUAL 

BUDGET 

REVISIONS  YEAR  ACTUAL  TO 

COMPLETE 

REQUEST 

RECOMMENDED  TO  FY 
ORIG 

79-80 

BUDGET 

7,404 

10,310 

4,666 

5,644 

10,837 

8,323 

1,987 

1,699 

2,272 

763 

1,509 

2,653 

2,653 

381 

1,206 

962 

593 

364 

1,070 

1,070 

108 

150 

178 

178 

196 

196 

18 

4 

4 

4 

4 

4 

10,463* 

13,726* 

* 6,027* 

7,699* 

14,760* 

12,246* 

1,480- 

00944 


LINE  - ITEM  EXPLANATIONS 


00944 


Department:  37  Permit  Appeals 

THIS  DEPARTMENT  IS  DESIGNATED  AS  ALL  ONE  PROGRAM.  Division:  00 

TOTAL  BUDGET  REQUEST  AMOUNT  OF  $67,230  AUTHORIZED  BY  MAYOR'S  BUDGET  STAFF. 


Object  Object  Title  and  Explanation  of  Change 

001  Permanent  Salaries  Two  permanent  office  employees: 

1 1446  Senior  Clerk-Stenographer  $15,294 
1 1575  Executive  Director  33.695 

$48,989 

040  Fees  & Other  Compensation  for  the  following: 

Pay  for  attendance  at  meetings  and  special  meetings 
by  the  5 appointed  Commissioners . City  Charter 
authorizes  up  to  $5,000  total.  $3,915 

Per  diem  of  $91  per  meeting  for  Board's 
official  hearing  reporter,  required  to  $3,276 
attend  all  meetings  by  Article  I,  Part 
III,  Sec.  11,  S.F.  Municipal  Code.  This 
request  provides  for  3 meetings  per 
month.  TOTAL  $7,191 

120  Other  Services  Based  on  figures  for  previous 

fiscal  year  with  no  increase  requested.  Operating 
expenses  for: 

Telephone  $500 

Postage  200  • 

Transcripts  100 
TOTAL  $800 

130  Material  and  Supplies  For  necessary  office 
supplies . $158 . 

350  Reproduction  Based  on  figure  for  previous  fiscal 
year  with  no  increase  requested.  Services  of 
Reproduction  Bureau  for  mimeographing  of  all  appeal 
forms  used  by  this  department,  and  necessary  Xerox 
copying  needed  by  this  department,  other  depart- 
ments, and  the  general  public.  $316 

MAYOR'S  COMMENTS:  Approved  as  requested. 


Object  Object  Title  and  Explanation  of  Change 


001 

MAYOR'S 

$48,989 

040 

MAYOR'S 

$ 7,191 

120 

MAYOR'S 

$ 800 

130 

MAYOR • S 

$ 158 

350 

MAYOR 0 S 

$ 316 


00'J45 
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A 


» department  level  * 


RUN  NBR:  79/13/26 
DATE:  06/12/80 
TIME:  16 : 06 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
DEPARTMENTAL  SUMMARY  BY  MAJOR  CATEGORY 
FOR  FISCAL  YEAR  1980-81  : PHASE  C 
*##***PROGRAM  STRUCTURE****** 

MSA  : 91  PUBLIC  WORKS  - TRANS  & COMMERCE  GROUP 


DEPT:  39  PORT 


#####***ORGA 

DEPARTMENT 


1978-79 

ACTUAL 


1979-80 

ORIGINAL 


1979-80 

REVISED 


1980-81 

BASE 


nization  structure******** 
: 39  PORT 

FIRST  SECOND  THIRD  MAYOR'S 

INCREMENT  INCREMENT  INCREMENT 


DEPARTMENT  REVENUE  SUMMARY-BUDGETED: 

SPECIAL  FUS'D  KEVENUEST-DCREOITED  TO  DEPT  18,733,016  18.070, DoS  18.070,000  20,605,000 


20  >605 » 000  22  » 155 » 000  22,155,000  20,605,000 


TOTAL  BUDGETED  18,738,016 

TOTAL  DEPARTMENT  18,733,016 

# DEPARTMENT  EXPENDITURE  SUMMARY-BUDGETED: 


18,070,000 

18,070,000 


18,070,000  20,605,000 

18,070,000  20,605,000 


20,605,000 

20,605,000 


22,155,000 

22,155,000 


22,155,000 

22,155,000 


20,605,000 

20,605,000 


LABOR  COSTS 
CONTRACTUAL  SERVICES 
OTHER  CURRENT  EXPENDITURES 
EQUIPHENT/CAPITAL  OUTLAY 
SERVICES  OF  OTHER  DEPARTMENTS 
RECOVERIES  ’ 

DEBT  SERVICES 


A, 321, 276 
692,139 
1,662,952 
16,921 
1,579,635 
879- 

7,523,151 


15,795,200 

15,795,200 


TOTAL  BUDGETED 
TOTAL  DEPARTMENT 

" DEPARTMENT  EMPLOYMENT  SUMMARY-BUDGETED: 


PERMANENT  POSITIONS 
TEMPORARY  POSITIONS 
INTERCEPT  WORK  CRDER  POSITIONS 

TOTAL  BUDGETED 
TOTAL  DEPARTMENT 


239 

6 


292 

292 


5,563,159 

689,713 

1,697,687 

386,000 

1,532,666 

0 

7,399,919 

17,258,639 

17,258,639 


208 

19 


225 

225 


6,278,288 

859,692 

2,018,125 

801,592 

1,851,235 

0 

7,399,919 

19,198,296 

19,198,296 


191 

19 

3 

203 

208 


6,759,797 

1,279,300 

3,990,789 

529,290 

192,800 

0 

7,619,693 

19,811,569 

19,811,569 


206 

21 

0 

227 

227 


6,759,750 

1,279,300 

3,590,709 

079,290 

192,800 

0 

7,619,693 

20,261,572 

20,261,572 


206 

21 

0 

227 

227 


6,759,776 

1,279,300 

3,590,709 

2,929,290 

192,800 

0 

7,619,693 

21.011.590 

21.811.590 


206 

21 

0 

227 

227 


6,759,838 

1,279,300 

3,590,789 

2,929,290 

192,800 

0 

7,619,693 

21,811,660 

21,811,660 


206 

21 

0 

227 

227 


^ ^ ^ ^ _ _ _ _ _ _ _ _ _ _ _* 


6,717,578 
1 ,279*300 
3,990,789 
529,290 
189,998 
0 

7,619,693 

19,761,098  V' 
19,761,098 


206 

21 

0 

227 

227 


^ Does  not  include  Direct 
Charges: 


Fire  Department 
City  Attorney 


$642 , 31 3 
128,153 
$77^7^ 
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RUN  NBR : 79/13/26 
DATE:  06/12/00 
TIME:  16=06 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
- DEPARTMENTAL  SUMMARY  BY  PROGRAM 
FOR  FISCAL  YEAR  1980-81  : PHASE  C 


MSA 


91  PUBLIC  WORKS  - TRANS  & COMMERCE  GROUP 


DEPARTMENT 


1978-79 

ORGANIZATION/PROGRAM  TITLES  _ 

DEPT:  39  PORT 


1979-80 

ORIGINAL 


1979-80 

REVISED 


1930-81 

BASE 


DEPT:  39  PORT 


00946 


: 39 

FIRST 

INCREMENT 


PORT 


SECOND 

INCREMENT 


THIRD 

INCREMENT 


MAYOR'S 

RECOMM. 


PROGRAMS 

MARITIME 

COMMERCIAL 

MAINT/EN3INEERING 

admin/finance 


309,506 

1,533,601 

3,898,567 

10,053,526 


589,791 

1,802,702 

5,070,635 

9,800,556 


589,791 

1,758,960 

5,566,950 

11,238,695 


686,952 

1,852,875 

6,911,307 

10,860,935 


786,952 

1,852,875 

6,761,310 

10,860,935 


786,952 

1,852,875 

8,311,336 

10,860,935 


786,952 
1,852,875 
8, 311,398 
10,860,935 


679,923 

1,896,071 

6,903,077 

10,836,977 


DEPARTMENT  TOTALS: 

BUDGETED  OPERATING  EXPENDITURES 

TOTAL  OPERATING  EXPENDITURES 


15,795,200 

15,795,200 


17,258,639 

17,258,639 


19,198,296 

19,198,296 


19,811,569 

19,811,569 


20,261,572 

20,261,572 


21,811,598 

21,811,598 


21,811,660 

21,811,660 


19,761,098 

19,761,098 


00947 
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» PROGRAM  LEVEL  * 


RUN  NBR:  79/13/26 
DATE:  06/12/80 
TIME*.  16:06 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MANAGEMENT  BY  GOALS  AND  OBJECTIVES 
MBO  PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 


DEPT:  39  PORT 


* # » 


# * * P R O G R A M STRUCTURE****** 


FOR  FISCAL  YEAR  1980-81  : PHASE  C 

ORGANIZATION  STRUCTURE****1 


MSA/CCMM  goal:  24  ENHANCEMENT  OF  COMM 

-PROGRAM  : 01  MARITIME 


PROGRAM  REVENUE  SUMMARY-BUDGETED*. 


-RESPONSIBLE  ORGANIZATION:  390101  MARITIME  DIV-SEC 


1978-79  1979-80  1979-80 

ACTUAL  ORIGINAL  REVISED 


1900-81 

BASE 


FIRST 

INCREMENT 


SECOND 

INCREMENT 


THIRD 

INCREMENT 


0 

9,750,000 


SSt  !SS  TO  DEPT  T.™.~ 

7 8->0,979  7,768,000  7,768,000  9,750,000 

7 ’,820, 979  7,768,000  7,768,000  9,750,000. 


9,750,000  10,500,000  10,500,000 


TOTAL  BUDGETED 
TOTAL  PROGRAM 


9,750,000 

9,750,000 


10,500,000 

10,500,000 


10,500,000 

10,500,000 


"program  expenditure  summary-budgeted: 
LABOR  COSTS 

CONTRACTUAL  SERVICES 

OTHER  CURRENT  EXPENDITURES 
equipment/capital  outlay 

TOTAL  BUDGETED 
TOTAL  PROGRAM 

PROGRAM  EMPLOYMENT  SUMMARY-BUDGETED- 

PERMANENT  POSITIONS 
TEMPORARY  POSITIONS 

TOTAL  BUDGETED 
TOTAL  PROGRAM 


261,673 

0 

47,833 

0 

309,506 

309,506 


385,141 

23,000 

176,000 

600 

584,741 

584,741 


385,141 

23,000 

176,000 

600 

584,741 

584,741 


442,752 

23,600 

220,600 

0 

686,952 

686,952 


442,752 

23,600 

320,600 

0 

786.952 

706.952 


442,752 

23,600 

320,600 

0 

706.952 

786.952 


442,752 

23,600 

320,600 

0 

786.952 

706.952 


14 

0 

14 

14 


15 
1 

16 
16 


15 

1 

16 

0 

16 

0 

16 

0 

16 

0 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

# * # * * 


MAYOR'S 

RECOMM. 


0 

9,750,000 

9,750,000 

9,750,000 


430,723 

23,600 

220,600 


674,923 

674,923 


16 

0 

16 

16 


00948 


00948 


* PROGRAM  LEVEL  * 


RUN  NBR:  79/13/26 
DATE:  06/12/80 
TIME:  16 : 06 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MANAGEMENT  BY  GOALS  AND  OBJECTIVES 
MBO  PERFORMANCE  BUDGET 


DEPT:  39  PORT 


FOR  FISCAL  YEAR  1980-81  : PHASE  C 


#**#**PROGRAM  STRUCTURE****** 


#*#*****ORGANIZATION  STRUCTURE******** 


MSA/COMM  GOAL:  24  ENHANCEMENT  OF  COMM 
-PROGRAM  : 01  MARITIME 

TO  INCREASE  MARITIME  BUSINESS  AND 
REVENUE  AND  TO  PROVIDE  SERVICE  TO  THE 
SHIPPING  INDUSTRY. 

—OBJECTIVES:  DAD  TO  ACHIEVE  $9,750,000  MARITIME  REVENUE 
AND  MAINTAIN  EXPENDITURES  AT  6.6*/  OF 
REVENUE 

DAE  TO  MAINTAIN  ALL  CURRENT  MARITIME 
ACCOUNTS 

DAF  TO  CONTINUE  EFFORTS  TO  ATTRACT  NEW 
SHIPPING  LINES 

DAG  TO  DIRECT  SALES  EFFORT  TO  SHIPPERS 
AND  RECEIVERS  OF  COMMODITIES  CURRENTLY 
FLOWING  THROUGH  THE  SAN  FRANCISCO  PORT. 


-RESPONSIBLE  ORGANIZATION:  390101  MARITIME  DIV-SEC 

OBJ  DATE  SPAN:  80/01-80/12 

80/01-80/12 

80/01-80/12 

80/01-80/12 


TYPE  T 

OBJ/ME AS  0 

MEASURE 

1978-79 

ACTUAL 

1979-80 

REVISED 

1980-81 

BASE 

FIRST 

INCREMENT 

SECOND 

INCREMENT 

THIRD 

INCREMENT 

MAYOR’S 

RECOMM. 

-WORKLOAD : 

DAE  10  M 

# OF  CURRENT  ACCOUNTS 

0 

484 

434 

484 

484 

484 

484 

DAE  11  D 

# OF 

LINES  LOST  TO  OTHER  WESTCOAST  PORT 

• 

• 

0 

0 

0 

0 

0 

-EFFICIENCY 

DAD  20  D 

COST 

AS  A PERCENT  OF  REVENUE 

4.0  X 

7.5  X 

6.6  X 

7.1  X 

7.1  X 

7.1  X 

6.6 

-EFFECTIVENESS: 

DAF  30  I 

3 OF 

MAJOR  SHIPPING  LINES  SOLICITED 

• 

• 

5 

5 

5 

5 

5 

DAG  30  M 

» OF 

MARKET  TRIPS  TAKEN 

• 

• 

11.00  X 

11.00  X 

11.00  X 

11.00  X 

11.00 

DAG  32  I 

# OF 

REVENUE  TONS  INBOUND 

• 

1,248,000 

1,316,000 

1,316,000 

1,316,000 

1,316,000 

1,316,000 

DAG  33  I 

« OF 

REVENUE  TONS  OUTBOUND 

• 

1,352,000 

1,484,000 

1,484,000 

1,484,000 

1,484,000 

1,484,000 

* 


00949 


00949 


MBO-BUDGET  REPORT  103-C  RUNd^e';  06/12/30  MAN A.GEMENT  BY  G0ALS^AN0^03JECT IVES 

* program  level  * 


DEPT 


TIME*-  16: 06 


, * » , , . P R 0 3 R A M STRUCTURE****** 

msa/comm  goal:  ca  enhancement  of  comm 

"program  : 01  MARITIME 


CITY  AND  COUNTY  OF  SAN  FRANCISCO_  DEPT:  39  PORT 

EMENT  BY  GOALS  AND  03JE _ 

MBO  PERFORMANCE  BUDGET 

FOR  FISCAL  YEAR  1930-81  : PHASE  C 

ORGANIZATION  STRUCTURE** 


######** 

-RESPONSIBLE  ORGANIZATION:  390101  MARITIME  OIV-SEC 


TYPE  T 
OBJ/MEAS  0 


MEASURE 


1978-79 

ACTUAL 


1979-80 

REVISED 


THIRD 

INCREMENT  INCREMENT  INCREMENT 


1960-31  FIRST  SECOND 

BASE 


-COST: 

DAO  AO  I TOTAL  PROGRAM  COSTS 
-REVENUE: 

dad  50  I AMOUNT  OF  REVENUE  ACHIEVED 


«»*•«> 


PAGE : * 

****** 

MAYOR'S 

RECOMM. 

$686,952 

$9,750,000 


r\r%r\{\ n 

k~ll  IV  J s / -+. 

00950 


* PROGRAM  LEVEL  * 


*##»*»PROGRAM 


RUN  N3R: 
DATE: 
TIME: 


STRUCT 


79/13/26 
06/12/80 
16 : 06 


MANAGEMENT  BY  GOALS  AND  OBJECTIVES 
MBO  PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 

FOR  FISCAL  YEAR  1980-81  : PHASE  C 


URE****** 


#######*ORGANIZATION  STRUCTURE**#**##* 

'< 


MSA/CCMM  GOAL:  24  ENHANCEMENT  OF  COMM 

-PROGRAM  : 02  COMMERCIAL 

1978-79  1979-80 

ACTUAL  ORIGINAL 

PROGRAM  REVENUE  SUMMARY-BUDGETED: 

GENERAL  FUND  UNALLOCATED  0 0 

SFECIAL  FUM’D  REVENUES  - CREDITED  TO  DEPT  8,977,954  9,732,000 


-RESPONSIBLE  ORGANIZATION:  390201  COMMIL  DIV-SEC 


1979-80 

REVISED 

1980-81 

BASE 

FIRST 

INCREMENT 

SECCND 

INCREMENT 

THIRD 

INCREMENT 

0 

732,000 

0 

9,905,000 

0 

9,905,000 

0 

10,705,000 

0 

10,705,000 

MAYOR'S 

RECOMM. 


0 

9,905,000 


TOTAL  BUDGETED 
TOTAL  PROGRAM 


8,977,954 

8,977,954 


9,732,000 

9,732,000 


9,732,000 

9,732,000 


9,905,000 

9,905,000 


9,905,000 

9,905,000 


10,705,000 

10,705,000 


10,705,000 

10,705,000 


FRCSRAM  EXPENDITURE  SUMMARY-BUDGETED: 


LABOR  COSTS 
CONTRACTUAL  SERVICES 
OTHER  CURRENT  EXPENDITURES 
ECUIPMENT/CAPITAL  OUTLAY  , 
SERVICES  OF  OTHER  DEPARTMENTS 

195,129 

22,335 

21,220 

0 

1,294,917 

253,452 

216,000 

8,000 

0 

1,325,250 

253,452 

213,704 

0,000 

20,054 

1,263,250 

139,455 

353,000 

1,260,000 

44,720 

50,700 

139,455 

353,000 

1,260,000 

44,720 

50,700 

139,455 

353,000 

1,260,000 

44,720 

50,700 

139,455 

353,000 

1,260,000 

44,720 

50,700 

TOTAL  BUDGETED 
TOTAL  PROGRAM 

1,533,601 

1,533,601 

1,802,702 

1,802,702 

1,753,460 

1,753,460 

1,852,075 

1,852,875 

1,852,875 

1,852,875 

1.852.875 

1.652.875 

1,852,875 

1,852,875 

PROGRAM  EMPLOYMENT  SUMMARY-BUDGETED: 


PERMANENT  POSITIONS 

22 

22 

5 

6 

6 

6 

6 

TEMPORARY  POSITIONS 

0 

1 

1 

1 

1 

1 

1 

TOTAL  BUDGETED 

22 

23 

6 

7 

7 

7 

7 

TOTAL  PROGRAM 

22 

23 

6 

7 

7 

7 

7 

9,905,000 

9,905,000 


133,836 

353,000 

1,260,000 

44,720 

44,515 

1,846,071 

1,846,071 


6 

1 

7 

7 


00951 


00951 


* PROGRAM  LEVEL  * 


RUN  NBR : 

79/13/26 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

DEPT:  39  PORT 

DATE: 

06/12/80 

MANAGEMENT  BY  GOALS  AND  OBJECTIVES 

TIME*. 

16:06 

MBO  PERFORMANCE  BUDGET 

FOR  FISCAL  YEAR  1980-81  : PHASE  C 

******PROGRAM  STRUCTURE##**## 


#######*ORGANIZATION 


STRUCTURE******** 


msa/comm  goal:  24  enhancement  of  comm 

-PROGRAM  : 02  COMMERCIAL 


-RESPONSIBLE  ORGANIZATION:  390201  COMMIL  DIV-SEC 


TO  LEASE  ALL  SPACE  NOT  CURRENTLY 
REQUIRED  FOR  MARITIME  AT  ITS  HIGHEST  AND 
BEST  USE  IN  MARITIME  SUPPORT  INDUSTRIES 
AND  COMMERCIAL  RECREATION  WHICH  HILL 
PROVIDE  REVENUE  TO  SUPPORT  THE  MARITIME 
SERVICES  PROVIDED. 


—OBJECTIVES: 


DBE  TO  ACHIEVE  $9,905,000  REVENUE  IN 
MARITIME  SUPPORT  AND  MAINTAIN  NON- 
REIMBURSABLE EXPENSES  AT  6. OX  OF  REVENUE 


DBF  TO  INCREASE  REVENUE  PER  SQUARE  FOOT  BY 
IOC  PER  SQUARE  FOOT. 


D3G  TO  IMPROVE  ADMINISTRATIVE  CONTROL  OVER 
PORT  LEASES  AND  LICENSES. 


OSJ/MEAS  0 MEASURE 

-WORKLOAD: 

DBF  10  I SQUARE  FEET  LEASED 

DSG  10  I 8 OF  LEASE/LICENSE  ABSTRACTS  DEVELOPED 
-EFFICIENCY: 

DBE  21  D NON-RE IMBURSABLE  COST  AS  V.  OF  REVENUE 
DBF  20  I REVENUE  PER  SQUARE  FOOT 
-COST : 

DBE  40  D TOTAL  PROGRAM  EXCLUDING  LIGHT, HEAT, PWR 
DBE  41  D TOTAL  PROGRAM  COST 
-REVENUE: 


1978-79 

ACTUAL 


2.50  V. 


$230,684 

$1,533,601 


OBJ 

DATE  SPAN: 

80/01-80/12 

00/01-80/12 

00/01-80/12 

------ 

— 

1979-60 

REVISED 

1980-01 

BASE 

FIRST 

INCREMENT 

SECOND 

INCREMENT 

THIRD 

INCREMENT 

MAYOR'S 

RECGMM. 

6,300,000 

6,300,000 

6,300,000 

6,300,000 

6,300,000 

6,300,000 

100 

600 

600 

600 

600 

600 

5.50  V. 

6.00  : 

y 6.00  V, 

6.00 

V.  5.60  V. 

6.oo  ; 

$1.40 

$1.50 

$1.60 

$1.60 

$1.60 

$533,210 

$595,814 

$595,014 

$595,814 

$595,814 

$595,814 

$1,758,460 

$1,920,375 

$1,920,375 

$1,920,375 

$1,920,375 

$1,920,375 

$9,732,000 

$9,905,000 

$9,905,000 

$10,705,000 

$10,705,000 

$9,905,000 

DBE  50  I 


AMOUNT  OF  REVENUE  ACHIEVED 


$8,977,954 


00952 


00952 


* PROGRAM  LEVEL  * 


RUN  NBR:  79/13/26 
DATE:  06/12/30 
TINE:  16: 06 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MANAGEMENT  BY  GOALS  AND  OBJECTIVES 
M30  PROGRAM  SUMMARY  DY  MAJOR  CATEGORY 

FOR  FISCAL  YEAR  1900-81  : PHASE  C 


DEPT:  39  PORT 


»#***»P30GRAM  STRUCTURE#####* 


########ORGANIZATION  STRUCTURE#*#*### 


MSA/CCMM  GOAL:  24  ENHANCEMENT  OF  COMM 

-PROGRAM  : 03  MAINT/ENSINEERING 


-RESPONSIBLE  ORGANIZATION:  390301  MAINT/ENG  DIV-SEC 


1973-79 

1979-80 

1979-80 

1980-01 

FIRST 

SECOND 

THIRD 

MAYOR'S 

ACTUAL 

ORIGINAL 

REVISED 

BASE 

INCREMENT 

INCREMENT 

INCREMENT 

RECOMM. 

PROGRAM  REVENUE  SUMMARY-BUDGETED: 

GENERAL  FUM'D  UNALLOCATED 

0 

0 

0 

0 

0 

0 

0 

0 

SPECIAL  FUND  REVENUES  - CREDITED 

TO  DEPT  198,796 

70,000 

70,000 

100,000 

100,000 

100,000 

100,000 

100,000 

TOTAL  BUDGETED 

193,796 

70,000 

70,000 

100,000 

100,000 

100,000 

100,000 

100,000 

TOTAL  PROGRAM 

193,796 

70,000 

70,000 

100,000 

100,000 

100,000 

100,000 

100,000 

F“CGDAM  EXPENDITURE  SUMMARY- 

-BUDGETED: 

LABOR  COSTS 

3,130,466 

3,968,235 

3,903,383 

4,804,937 

4,304,940 

4,804,966 

4,805,028 

4,796,707 

CONTRACTUAL  SERVICES 

155,620 

139,000 

269,000 

403,200 

463,200 

403,200 

483,200 

483,200 

OTHER  CURRENT  EXPENDITURES 

541,263 

514,500 

520,605 

662,500 

662,500 

662,500 

662,500 

662,500 

EQUIPMENT /CAPITAL  OUTLAY 

13,218 

373,900 

762,457 

460,670 

810,670 

2,360,670 

2,360,670 

460,670 

SERVICES  CF  OTHER  DEPARTMENTS 

0 

0 

6,000 

0 

0 

0 

0 

0 

TOTAL  BUDCETED 

3,848,567 

5,070,635 

5,566,450 

6,411,307 

6,761,310 

8,311,336 

8,311,398 

6,403,077 

TOTAL  PROGRAM 

3,048,567 

5,070,635 

5,566,450 

6,411,307 

6,761,310 

8,311,336 

8,311,398 

6,403,077 

PROGRAM  EMPLOYMENT  SUMMARY-BUDGETED: 

PERMANENT  POSITIONS 

153 

131 

131 

146 

146 

146 

146 

146 

TEMPORARY  POSITIONS 

6 

10 

10 

14 

14 

14 

14 

14 

TOTAL  EUDGETED 

159 

141 

141 

160 

160 

160 

160 

160 

TOTAL  PROGRAM 

159 

141 

141 

160 

160 

160 

160 

160 

uu'Jd:5 


uoiwj 


# PROGRAM  LEVEL  * 


RUN  NBR : 79/13/26 
DATE:  06/12/80 
TIME:  16 : 06 


CITY  AMD  COUNTY  OF  SAN  FRANCISCO 
MANAGEMENT  BY  GOALS  AND  OBJECTIVES 
MDO  PERFORMANCE  BUDGET 


DEPT*.  39  PORT 


FOR  FISCAL  YEAR  1980-81  : PHASE  C 


###***PROGRAM 


STRUCTURE#*##*# 


#**##k#*0RGANIZATI0N  STRUCTURE##***##* 


MSA/COMM  GOAL*.  24 
-PROGRAM  •*  03 


ENHANCEMENT  OF  COMM 
MAINT/ENSINEERING 


-RESPONSIBLE  ORGANIZATION:  390301  MAINT/ENG  DIV-SEC 


TO  PLAN  AND  MAINTAIN  NEW  AND  EXISTING 
FACILITIES  REQUIRED  TO  PROMOTE  THE 
MARITIME  TRADE  AND  TO  SUSTAIN  THE 
COMMERCIAL  FROPERTY  ACTIVITY. 

—OBJECTIVES:  DCC  TO  ACCOUNT  FOR  80/  OF  ALL  MAINTENANCE  OBJ  DATE  SPAN:  80/01-80/12 

CHARGES  AGAINST  IDENTIFIED  WORK  ORDERS 
IN  ORDER  TO  PROMOTE  MAINTENANCE 
EFFICIENCY. 


DCI  TO  MAINTAIN  THE  CONTAINER  CRANES  80/01-80/12 

IN  OPERATING  CONDITION  95X  OF 
SERVICE  DEMAND  TIME. 

DCN  TO  PLAN  AND  SCHEDULE  PRIORITY  80/01-80/12 

IMPROVEMENT  PROJECTS. 

DCP  TO  CARRY  OUT  DEFERRED  MAINTENANCE  80/01-80/12 

AND  NEW  MARITIME  FACILITY 
MAINTENANCE  PLAN. 


# - - 


TYPE  T 

03J/MEAS  0 

M 

E A 

SURE 

1978-79 

ACTUAL 

1979-80 

REVISED 

1980-81 

DASE 

FIRST 

INCREMENT 

SECOND 

INCREMENT 

THIRD 

INCREMENT 

-WORKLOAD: 

DCN  10  - 

AWARD 

CONTRACT 

FOR 

PASSENGER  TERMINAL 

• 

• 

1 

1 

1 

1 

DCN  11  - 

AWARD 

CONTRACT 

FOR 

REPAVING  S PRS. 94296 

• 

• 

1 

1 

1 

1 

DCN  12  - 

AWARD 

CONTRACT 

FOR 

RAILSPUR  a PRS. 94496 

• 

• 

1 

1 

1 

1 

DCN  13  - 

AWARD 

CONTRACT 

FOR 

PROMENADE 

• 

• 

1 

1 

1 

1 

DCN  14  - 

AWARD 

CONTRACT 

FOR 

SEAWALL  a FISH. WHARF 

• 

• 

1 

1 

1 

1 

80.00  7.  80.00  V.  80.00  V. 

5 V.  5 7.  5 7. 


-EFFECTIVENESS: 

DCC  30  M 7.  OF  TOTAL  COST  CHARGEABLE  TO  WORKORDRS 
DCI  30  M 7.  OF  CRANE  DOWNTIME 


73.00  7. 
3 7. 


80.00  7 
5 7 


MAYOR'S 

RECOMM. 

1 

1 

1 

1 

1 

80.00  7 
5 7. 


\ 


AAAAn 


*00954 


# PROGRAM  LEVEL  * 


RUN  NBR:  79/13/26 
DATE:  06/12/80 
TIME:  16:06 


#***#*PROGRAM  STRUCTURE* 

MSA/COMM  GOAL:  24  ENHANCEMENT  OF  COMM 

-PROGRAM  : 03  MAINT/ENGINEERING 


TYPE  T 

OBJ/MEAS  O MEASURE 

-COST: 

DCC  40  M TOTAL  COST  OF  PROGRAM 


00954 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MANAGEMENT  BY  GOALS  AND  OBJECTIVES 
MBO  PERFORMANCE  BUDGET 

FOR  FISCAL  YEAR  1980-81  *•  PHASE  C 

*#*#****OR 


-RESPONSIBLE  ORGANIZATION:  390301  MAINT/ENG  DIV-SEC 


1978-79 

ACTUAL 

1979-80 

REVISED 

1980-81 

BASE 

FIRST 

INCREMENT 

SECOND 

INCREMENT 

THIRD 

INCREMENT 

MAYOR'S 
RE COMM. 

$3,848,567 

$5,566,450 

$6,830,324 

$7,180,324 

$8,730,324 

$8,730,324 

$6,411,307 

DEPT:  39  PORT 


GANIZATION  STRUCTURE******** 


uuyju 


00955 
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# PROGRAM  LEVEL  * 


RUN  NBR:  79/13/26 
DATE:  06/12/80 
TIME:  16: 06 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MANAGEMENT  BY  GOALS  AND  OBJECTIVES 
MBO  PROGRAM  SUMMARY  BY  MAJOR  CATEGORY 

FOR  FISCAL  YEAR  1980-81  : PHASE  C 


DEPT:  39  PORT 


######PROGRAM  STRUCTURE#*#### 

MSA/CCMM  GOAL:  26  DEPARTMENTAL  ADMIN 

-PROGRAM  : 90  ADMIN/FINANCE 

1978-79  1979-80 

ACTUAL  ORIGINAL 


########ORGANIZATION  STRUCTURE#######* 
-RESPONSIBLE  ORGANIZATION:  399001  FIN/ADMIN  DIV-SEC 


1979-80 

REVISED 


1980-81 

BASE 


FIRST 

INCREMENT 


SECOND  THIRD 

INCREMENT  INCREMENT 


MAYOR'S 

RECOMM. 


PROGRAM  REVENUE  SUMMARY-BUDGETED: 


GENERAL  FUND  UNALLOCATED 

0 

0 

0 

0 

0 

0 

0 

0 

SPECIAL  FUND  REVENUES  - CREDITED 

TO  DEPT 

1,740,792 

500,000 

500,000 

850,000 

850,000 

850,000 

850,000 

850,000 

TOTAL  BUDGETED 

1,740,792 

500,000 

500,000 

650,000 

050,000 

850,000 

850,000 

850,000 

TOTAL  FRCGRAM 

PROGRAM  EXPENDITURE  SUMMARY' 

-BUDGETED 

1,740,792 

500,000 

500,000 

850,000 

050,000 

850,000 

850,000 

850,000 

LABOR  COSTS 

726,008 

936,326 

1,651,307 

1,372,603 

1,372,603 

1,372,603 

1,372,603 

1,351,312 

CONTRACTUAL  SERVICES 

464,164 

256,713 

328,923 

414,500 

414,500 

414,500 

414,500 

414,500 

OTHER  CURRENT  EXPENDITURES 

1,052,636 

999,137 

1,313,520 

1,297,689 

1,297,609 

1,297,609 

1,297,609 

1,297,689 

ECUIFNENT/CAPITAL  OUTLAY 

3,703 

6,500 

18,481 

10,900 

18,900 

18,900 

18,900 

18,900 

SERVICES  OF  OTHER  DEPARTMENTS 

284,718 

257,416 

581,935 

142,100 

142,100 

142,100 

142,100 

139,933 

RECOVERIES 

874- 

0 

0 

0 

0 

0 

0 

0 

DEBT  SERVICES 

7,523,151 

7,344,414 

7,344,414 

7,614,643 

7,614,643 

7,614,643 

7,614,643 

7,614,643 

TOTAL  BUDGETED 

10,053,526 

9,800,556 

11,238,645 

10,860,435 

10,860,435 

10,060,435 

10,060,435 

10,836,977 

TOTAL  FROGRAM 

PROGRAM  EMPLOYMENT  SUMMARY-BUDGETED: 

10,053,526 

9,600,556 

11,238,645 

10,060,435 

10,860,435 

10,060,435 

10,060,435 

10,836,977 

PERMANENT  POSITIONS 

45 

40 

40 

38 

38 

38 

38 

38 

TEMPORARY  POSITIONS 

0 

2 

2 

6 

6 

6 

6 

6 

INTERDEPT  UORK  ORDER  POSITIONS 

2 

3 

3 

0 

0 

0 

0 

0 

TOTAL  BUDGETED 

47 

45 

45 

44 

44 

44 

44 

44 

TOTAL  PROGRAM 

47 

45 

45 

44 

44 

44 

44 

44 

* H v/-* 

00956 


* PROGRAM  LEVEL  * 


RUN  NBR:  79/13/26 
DATE:  06/12/00 
TIME:  16 : 06 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MANAGEMENT  BY  GOALS  AND  OBJECTIVES 
MBO  PERFORMANCE  BUDGET 


DEPT:  39  PORT 


00956 


FOR  FISCAL  YEAR  1930-81  : PHASE  C 
*#*##*PROGRAM  STRUCTURE#**##* 


MSA/CCMM  GOAL:  26  DEPARTMENTAL  ADMIN 

- PROGRAM  : 90  ADMIN/FINANCE 

TO  PROVIDE  EFFECTIVE  MANAGEMENT, 
FINANCIAL  CONTROL  AND  QUALITY  ADMIN. 
ISTRATIVE  SERVICES 

—OBJECTIVES:  DDP  TO  INCREASE  INTEREST  INCOME  FROM  PORT 
FUND  INVESTMCNTBY  5Z  OVER  BUDGET 

DDT  TO  IMPLEMENT  A NEW  MANAGEMENT 
INFORMATION  SYSTEM 

DDU  TO  LONER  THE  ACCOUNTS  RECEIVABLE 
BALANCE  BY  $200,000  BY  6/30/81 


##*##**#ORGANIZATION  STRUCTURE********* 
-RESPONSIBLE  ORGANIZATION:  399001  FIN/ADMIN  DIV-SEC 


OBJ  DATE  SPAN:  80/01-80/12 
80/01-80/12 
80/01-80/12 


TYPE  T 

C3J/MEAS  0 MEASURE 

-WORKLOAD: 

DDT  10  I NO.  OF  SOFTWARE  PROGRAM  INSTALLATIONS 
DDU  10  D ACCOUNTS  RECEIVABLE  BALANCE 
-EFFECTIVENESS: 

DDP  30  I X INTEREST  INCOME  OVER  BUDGET 
-COST: 

DDP  90  M TOTAL  PROGRAM  COST 
-REVENUE: 

DDP  50  I TOTAL  INCOME  ACHIEVED 

DDP  51  I TOTAL  INTEREST  INCOME  ACHIEVED 


1978-79 

ACTUAL 


1979-80  1980-81  FIRST  SECOND  THIRD  MAYOR'S 

REVISED  BASE  INCREMENT  INCREMENT  INCREMENT  RECOMM. 


8 8 8 8 8 
$1550,000.00  $1350,000.00  $1350,000.00  $1350,000.00  $1350,000.00  $ 


10  X 


5 X 


5 X 


5 X 


5 X 


5 X 


$10,053,526  $11,238,695  $10,770,908  $10,770,908  $10,770,908  $10,770,908  $10,860,935 

$1,790,792  $500,000  $850,000  $850,000  $850,000  $850,000  $850,000 

$796,301  $500,000  $682,500  $682,500  $682,500  $682,500  $682,500 


00957 


INCREMENT  NARRATIVES 


00(J57 


1 


Increment : 


THE  FIRST  INCREMENT  WOULD  PROVIDE  ADDITIONAL  FUNDS  IN  THREE  AREAS  : 

A)  EQUIPMENT  $150,000.0) 

B)  TRADE  PROMOTIONAL  $100,000.00 

C)  N.E.  WATERFRONT  SURVEY  PLANNING  $200,000.00 

TOTAL  $450,0^0.00 

A)  EQUIPMENT:  THE  SHOPS  FOR  THE  PORT  HAVE  MOVED  FROM  PIER  16, 

•..HIGH  IS  BEING  DEMOLISHED,  TO  PIER  4GB  IN  ’.MUCH  EACH  CRAFT  HAS 
SPACE  ALLOCATED  TO  IT  AND  IS  RESPONSIBLE  FOR  ITS  OWN  TOOLS  AND 
EQUIPMENT.  IT  IS  ANTICIPATED  THAT  OVER  THE  NEXT  YEAR  OR  TV/O 
THE  VARIOUS  SHOP  AREAS  WILL  BE  OUTFITTED  WITH  THE  EQUIPMENT 
NECESSARY  TO  ACHIEVE  MAXIMUM  EFFICIENCY  AND  PERFORMANCE . 

IRON  WORKERS:  GAS  WELDER  $2,000.0') 

PA  INTERS : — 

CONTROL  DIVISION:  COMMUNICATIONS  EQUIPMENT,  ELECTRIC  CART, 
HYDRAULIC  LIFT  $51, 800.00 

ROOFERS:  — 

SHEET  METAL-  SHOP:  — 

CARPEN  TE  RS : SCA  F FOLD I NG 

MACHINE  SHOP:  MICROMETERS,  INDICATOR,  REAMERS  SET 

plumbing  shop:  3/4T  truck  • 

ELECTRICIANS:  BINS  AND  CABINETS 

CRANE  TECHNICIANS:  HYDRAULIC  PRESS,  BAND  SAW,  SCAFFOLDING, 

FORK  LIFT  (10T) , FLAT  BED  TRUCK.  COMPRESSOR  $58,020 

STREETS  AND  PAVING:  WEED  CUTTERS.  HEATERS,  WHEEL  BARROWS ^ 

ROTARY  HAMMER  * 3,150 

METAL  SMITH  AND  WELDING:  GRINDERS,  HOISTS  $2,600 

GARAGE:  HOIST,  STANDS  $1,100 

WHARF  CONSTRUCTION:  DRILLS,  SEALER,  DIVING  OUTFIT, 

OUTBOARD  MOTOR  $38,440 


$3,000. 

$840. 


00 

00 


$1,050.00 

.00 

.00 
.00 
.00 

.00 


B)  TRADE  PROMOTION:  IN  ORDER  TO  INCREASE  THE  PORT  S VISIBILITY 
AND  AWARENESS  ACROSS  THE  COUNTRY  AN  ADDITIONAL  AMOUNT  OF  A 
WOULD  BE  SPENT  ON  A NATIONAL  ADD  CAMPAIGN  IN  TRADE  MAGAZINE  . 

THE  PORT  HAS  IN  THE  PAST  SPENT  $50  >,  00  ).00  ON  SUCH  A * 

THE  CURRENT  LEVEL  IS  LESS  THEN  13 "c  OF  THAT,  WHICH  IS  VER 
DEFICIENT.  __ 

C)  NORTHEAST  WATERFRONT  SURVEY  PLANNING:  TH:>  °PEN 

MLNT  INCLUDED  IN  THw  TOTAL  DESIGN  ^ pJ^ING 

WATERFRONT  SURVEY  WILL  INQUIRE  EXTENSIVE  ^IG* 

THE  PORT  IS  ANXIOUS  TO  BEGIN  WORK  IN  THE 

WHICH  WILL  ENHANCE  THE  AREA  IN  CONJUNCTION  ‘ 

ME  NT  INLAND.  THE  FUTURE  DEVELOPMENT  OF  TIC  COMMERCIAL  PIERS 
DEPENDS  ON  THE  COMPLETION  OF  THIS  UP  FRONT  AORK.  


Department : J9_  PORT 


Increment : 


AT  THIS  LEVEL  THERE  ARE  TWO  AREAS  OF  CONCENTRATION  WHICH  WOULD 
BE  DEPENDENT  UPON  THE  TIMING  OF  EACH  OF  THE  PROJECTS. 

A)  DEVELOPMENT  OF  PIER  #45  $750,000.00 

B)  DEVELOPMENT  OF  PIER  f?24  $800,000.00 

TOTAL  $1550,000.00 

A)  DEVELOPMENT  OF  PIER  #45:  TIE  PORT  HAS  ISSUED  AN  RFQ  TO  OVER 
100  INTERESTED  PARTIES  FOR  THE  DEVELOPMENT  OF  PIER  #45  INTO 

A FISH  PROCESSING  FACILITY.  SHOULD  THIS  PROGRAM  DEVELOP  REVENUES 
TO  FUND  EXPENDITURES  BY  THE  PORT  DURING  1980-81,  THE  PORT  WOULD 
BE  PREPARED  TO  SPEND  UP  TO  $750,000.00  FOR  DEVELOPMENTAL  COSTS. 
IT  IS  ANTICIPATED  THAT  THE  MAJOR  FINANCING  WOULD  BE  PROVIDED 
BY  ONE  OR  MORE  PRIVATE  DEVELOPERS. 

B)  DE VELOPMENT  OF  PIER  #? 4:  CURRENT  CITY  AND  PORT  PLANS  CALL  FOR 
A COMMERCIAL  RECREATION  DEVELOPMENT  AT  PIER  #24.  AS  IN  THE  CASE 
ABOVE  THE  PORT  WOULD  BE  PREPARED  TO  SPEND  UP  TO  $800,000.00  IN 
DEVELOPMENT  COSTS  FUNDED  BY  THE  DEVELOPER  REVENUES  IN  19E0-81. 
AGAIN  THE  MAJOR  FINANCING  WOULD  BE  PROVIDED  BY  THE  DEVELOPER. 


Annnn 

k II  I V i 


00958 


I N CREMENT 


Increment:  3 


AT  THIS  level  tut  capital  expenditures  necessary  to  attract 
a MAJOR  STEAMSHIP  LINE  WOULD  BE  EXPENDED. 

S.F.  CONTAINER  TERMINAL  EXPANSION  $3,000,001.00 

THE  EXPANSION  COULD  EVENTUALLY  COST  $50,000, 000.  >1  DEPENDING  ON 
THL  D'SIGN  FINANCING  AND  PROSPECTIVE  TENANT.  THE  PORT  IS  ARE 
PARED  TO  SPEND  UP  TO  $3,000,000.00  EITHER  FINANCED  THROUGH 
EXISTING  BOND  FUNDS  OR  THROUGH  INCREASED  MARITIME  REVENUES  IN 
ORDER  TO  ATTRACT  THE  NEW  LINE.  ADDITIONAL  FINANCING  WOULD  THEN 
BE  REQUIRED  DEPENDING  ON  THE  CAPACITY  REQUIREMENTS  AT  THE  FACIL 

and  the  projected  need. 


Department 


Increment : 


00959 


MAYOR'S  ANALYSES 


00959 


Department:  PORT 

Division:  Maritime  (01) 


Effect  on  Department  of  recommended  funding  level: 

Currently,  maritime  revenues  are  36%  ahead  of  one  year  ago. 
Next  year,  increased  shipping  activity  is  expected  to  resul 
in  an  additional  $2  million  in  program  revenues  to  total 
$9,750,000.  One  Wharfinger  (cargo  agent)  is  added  to  in- 
crease their  number  to  7 and  total  employment  for  the 
program  to  16.  Travel  and  promotion  expenses  totaling 
$208,000,  up  from  $158,000  currently  are  targeted  for 
increasing  awareness  of,  and  commence  among,  shippers  and 
receivers  of  commodities  through  the  Port. 

Effect  on  performance  at  this  funding  level: 

Goal/Objective  80/81  Proposed  79/80  Estimated 

Maintain  expenditures 

at  a fixed  percentage  7.1%  7.5%  of  Revenue 

of  Revenues 

Maintain  current 

accounts  at  484  484  Accounts 


Solicit  major  and 

minor  lines  5 and  10  (Uk)  Lines 


Increase  revenue 
tons  inbound  to 


1,316,000 


1,248,000  Revenue 
Tons 


Increase  revenue  1,484,000 

tons  outbound  to 


1,352,000  Revenue 
Tons 


Make  market  trips 


11 


(Uk)  Trips 


Effect  on  Public  of  recommended  funding  level: 


Expenditures  for  appropriate  staffing  and  promotions  should 
expand  maritime  activity  and  jobs  on  the  waterfront  and 
cause  a ripple  effect  of  economic  stimulation  throughout 
the  community.  Increased  revenue  means  greater  ability  to 
expand  our  investment  in  the  Port's  activities,  thereby 
generating  further  expansion. 


00960 


MAYOR 


S A N A L Y 


Effect  on  Department  of  recommended  funding  level: 

A net  increase  of  2%  is  anticipated  in  Commercial  Property  Rev- 
enues; rents  will  increase  9%  but  losses  in  parking  meter  and 
commercial  power  revenues  are  expected.  Wastewater  work  and 
persistent  vandalism  place  200  of  the  700  meters  out  of  ser- 
vice at  any  one  time.  Losses  will  be  minimized  with  higher 
rates  and  vandal-proof  meters.  Commercial  power  revenues 
will  decline  (as  will  expenses)  as  customers  convert  to  direct 
PG&E  billing.  Revenues  directly  support  6 Permanent  and  one 
Temporary  position.  Contracted  maintenance  services  for  the 
Ferry  Building,  previously  performed  in-house,  will  be  per- 
formed at  a $100,000  cost  savings  over  the  current  year.  Ap- 
praisal services  will  be  used  to  keep  rents  competitive  and 
maximize  the  return  on  commercial  properties  to  help  sup- 
port the  Port's  maritime  industry. 


Effect  on  performance  at  this  fundincr  1ovd1< 

Goa  1/Ob iective 

80/81 

Proposed 

79/80 

Estimated 

Maintain  expenditures  at  a 
fixed  percentage  of  revenue; 

6.0% 

5.5%  of  Revenue 

Increase  revenue/sq.ft,  to; 

$1.50 

$1.40  sq/ft. 

Institute  lease  tracking  system 

600 

100  leases  ab- 
stracted 

Effect  on  Public  of  recommended 

funding  level 

. 

Service  consequences  will  be  negligible  on  public.  Revenue 
improvement  will  provide  for  a better- equipped  work  order 
crew  to  service  leasees. 
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Department:  PORT  (39) 

Division:  Commercial  Property  Management  (02) 


00901 


MAYOR'S 


Effect  on  Department  of  recommended  funding  level: 

Program  staff  will  be  increased  by  15  positions,  some  to  re- 
place contractual  services,  to  bring  total  staffing  to  146  at 
this  level.  Staff  are  work  ordered  out  to  commercial  and  mari- 
time customers.  Most  of  their  time,  however,  will  be  spent 
working  on  repairing  and  maintaining  Port  property  according  to 
plan.  5 of  the  new  staff  alone  will  be  dedicated  to  Container 
Crane  Maintenance  to  reduce  downtime  to  5%.  Concurrent  increases 
are  proposed  for  services,  supplies,  and  stationary  equipment 
costs  which  will  support  the  Maritime  Preventative  Maintenance 
Plan.  Over  $100,000  will  purchase  machinery  for  relocated 
shops  where  equipment  leasing  is  not  feasible.  Also  included 
are  budgeted  project  money  for  facilities  maintenance  (Sash 
Replacement  and  Plumbing)  work. 

Effect  on  performance  at  this  funding  level: 

Goal/Objective  80/81 

Proposed 

(1)  Increase  % charges  to  workorders  80% 

(2)  Prevent  crane  down-time  5% 

(3)  Begin  Capital  Projects  7 

Effect  on  Public  of  recommended  funding  level: 

Increased  maintenance  means  increased  service  to  our  tennants. 
More  efficient  use  of  the  equipment  and  facilities  will  further 
increase  revenue  through  greater  economic  activity. 


79/80 

Estimated 


73% 

3% 


LYSES 
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Department:  PORT 

Division:  Maintenance  and  Engineering 


00962 

MAYOR  ' 


Effect  on  Department  of  recommended  funding  level: 

Revenues  are  projected  to  increase  $350,000  to  $850,000.  Much 
of  the  increase  however,  can  be  attributed  to  improve  account- 
ing and  projection  techniques.  Two  permanent  positions  are 
being  deleted,  reducing  program  staffing  to  38  permanent  pos- 
itions. Some  increases  in  temporary  salaries  and  equipment  wil 
support  the  new  EOP  installation.  Travel  expenses,  down 
$4,000  from  $16,000  in  the  current  year,  are  included  as  part 
of  the  Port's  marketing  strategy. 

Effect  on  performance  at  this  funding  level; 

Coal/Objective  80/81  79/80 

Proposed  Estimated 


(1)  Reduce  outstanding  account 

balance 

(2)  Maximize  interest  over 

target 

(3)  Install  software  programs 


$1,350,000 

5% 

8 


$1,550,000 

10% 

0 


Effect  on  Public  of  recommended  funding  level; 


Commercial  and  Maritime  clients  can  expect  improved  information 
arid  management  services.  Bills  will  be  produced  on  time  and 
debts  will  be  paid  on  time. 


S ANALYSES 


Department:  PQRT 

Division:  FINANCE  AND  ADMINISTRATION 


m 


UU9b3 


RUM  DATE:  06/12/80 
TIME:  15: 06 


SUB- 

OBJECT  DESCRIPTION 

GENERAL  FUND  REVENUES  CREDITED  TO  DEPT: 
5151  PARKINS  TAX 

* TOTAL  GEN  FUND  REVENUE  CREDITED  TO  DEPT 

* GENERAL  FUND  UNALLOCATED 


SPECIAL  FUND  REVENUES  BY  FUND  GROUP/FUND: 

FG  34  SAN  FRANCISCO  HARDOR  FUND  GROUP 
FUND  001  SF  HARBOR  OPERATING  FUND 

5401  INTEREST  EARNED 
6023  WKS  COMP  DIS  IND 

9301  RENTAL  EQUIPMT 

9302  DOCKAGE 

9303  NM AD FACE 

9304  DEMURRAGE 

9305  RENTAL 

9306  DAMAGES  TO  FACILITIES 

9307  COMM  POWER  SERV 

9308  PARKING 

9309  MISC  SER  TENANTS 
9311  PENALTIES  £ INTEREST 
9399  MISC  FORT  REVENUE 
9693  SALE  EQUIPMENT 

*TOTAL  SPEC  FUND  001  CREDITED  TO  DEPT 

**TOTAL  SPEC  FUND  GROUP  34  CREDITED  TO  DEPT 

* TOTAL  ALL  SPEC  FG/FUND  REV  CREDITED  TO  DEPT 

**  TOTAL  DEPT  GEN  FUND  + SPECIAL  FUND  REVENUE 


00963  '' 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  DEPT:  39  PORT 

DEPARTMENT  REVENUE  SUMMARY  BY  FUND- 

FOR  FISCAL  YEAR  1980-81 


###*#####«######*  1979-eO  ######*#*#####*###  ######  1980-81  *####*  COMPARISON  TO 


1978-79 

ACTUAL 

ORIGINAL 

BUDGET 

REVISIONS 

1ST  6 MOS 
ACTUAL 

ESTIMATE  TO 
COMPLETE 

DEPARTMENT 

REQUEST 

MAYOR'S 

RECOMMENDED 

79-80  ORIG. 
BUDGET 

15- 

0 

0 

0 

0 

0 

0 

0 

15- 

0 

0 

0 

0 

0 

0 

0 

15 

0 

0 

0 

0 

0 

0 

0 

796,301 

500,000 

0 

390,819 

390,819 

650,000 

650,000 

150,000 

4,298 

0 

0 

0 

0 

0 

0 

0 

383,029 

300,000 

0 

245,059 

54,941 

600,000 

600,000 

300,000 

1,627,203 

1,300,000 

0 

010,338 

. 409,162 

1,700,000 

1,700,000 

400,000 

3,116,966 

3,300,000 

0 

2,105,918 

1,194,032 

4,700,000 

4,700,000 

1,400,000 

260,841 

240,000 

0 

211,770 

20,230 

450,000 

450,000 

210,000 

9,709,421 

10,500,000 

0 

5,114,953 

5,385,047 

12,425,000 

10,875,000 

375,000 

141,680 

0 

0 

113,934 

113,934- 

100,000 

100,000 

100,000 

1,402,571 

1,600,000 

0 

654,105 

945,895 

1,000,000 

1,080,000 

520,000- 

293,317 

260,000 

0 

122,436 

137,564 

250,000 

250,000 

10,000- 

198,796 

70,000 

0 

69,435 

565 

100,000 

100,000 

30,000 

19,096 

0 

0 

6,210 

6,210- 

0 

0 

0 

765,325 

0 

0 

314,762 

314,762- 

100,000 

100,000 

100,000 

14,092 

0 

0 

552 

552- 

0 

0 

0 

18,738,016 

18,070,000 

0 

10,160,791 

8,190,847 

22,155,000 

20,605,000 

2,535,000 

18,738,016 

18,070,000 

0 

10,160,791 

8,190,847 

22,155,000 

20,605,000 

2,535,000 

18,738,016 

18,070,000 

0 

10,160,791 

8,190,847 

22,155,000 

20,605,000 

2,535,000 

18,738,016 

18,070,000 

0 

10,160,791 

8,190,847 

22,155,000 

20,605,000 

2,535,000 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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DEPARTMENTAL  EXPENDITURES 
BY  CATEGORY  AND  OBJECT  OF  EXPENDITURE 


RUN  DATE  06/12/80 


FISCAL  YEAR  1980-81 


DEPT 


03JECT 


39  PORT 


TITLE 


FY  78-79  #############  FISCAL  YEAR  1979-80  ##***#*#*#***  *******  FISCAL  YEAR  1980-81  ******* 


ACTUAL 


ORIGINAL  BUDGET  CURRENT  ESTIMATE 

BUDGET  REVISIONS  YEAR  ACTUAL  TO  COMPLETE 


DEPTL  MAYOR'S  COMPARISON 

REQUEST  RECOMMENDED  TO  FY  79-60 

ORIG  BUDGET 


EXP.  TYPE 
CATEGORY 


938  DIRECT  EXPENDITURES 
01  PERSONAL  SERVICES 


001 

PERM  SALARIES-MISC 

1,262,881 

1,717,793 

29,912 

679,923 

1,072,732 

2,009,307 

2,006,992 

288,699 

003 

FERM  SALARIES-CRAFT 

1,976,927 

2,373,331 

59,759- 

1,057,707 

1,260,870 

2,790,825 

2,736,893 

363,512 

010 

OVERTIME 

111,716 

75,000 

7,997 

58,353 

29,599 

129,000 

129,000 

59,000 

016 

IN  LIEU  SICK  LEAVE 

98,623 

60,000 

76,031 

16,698 

119,383 

92,000 

92,000 

32,000 

017 

RETROACTIVE  PERSONAL  SERVI 

68,832 

116,630 

68,968 

97,662 

020 

TEMPORARY  SALARIES 

19,397 

80,000 

59,325 

10,309 

129,021 

150,710 

150,710 

70,710 

090 

FEES  AND  OTHER  COMPENSATIO 

5,968 

6,000 

151 

2,805 

3,396 

6,000 

6,000 

060 

MAND  FRINGE  BENEFITS 

806,982 

1,251,080 

979,892 

697,791 

1,033,181 

1,631,996 

1,596,583 

395,503 

TOTAL  CATEGORY 

9,321,276# 

5,563,159# 

715,139# 

2,587,999# 

3,690,789# 

6,759,838# 

6,717,578* 

1,159,929* 

CATEGORY 

100 

10  CONTRACTUAL  SERVICES 
PROFESSIONAL  SERVICES  107,301 

200,000 

165,225 

99,893 

265,382 

360,000 

360,000 

160,000 

109 

OTHER  CONTRACTUAL  SERVICES 

539  »838 

989,713 

9,709 

216,016 

268,697 

919,300 

919,300 

939,587 

TOTAL  CATEGORY 

692,139# 

689,713# 

169,929# 

315,859# 

539,079# 

1,279,300# 

1,279,300* 

599,587* 

CATEGORY 

112 

12  OTHER  CURRENT  EXPENDITURES 
TRAVEL  3,122 

37,500 

197 

37,303 

36,100 

36,100 

1,900- 

120 

OTHER  SERVICES 

172,969 

1,779,187 

299,915 

555,778 

1,527,523 

1,991,000 

1,891,000 

61,813 

130 

MATERIALS  AND  SUPPLIES 

539,259 

525,000 

190,855 

179,256 

986,599 

692,500 

692,500 

167,500 

190 

FIXED  CHARGES 

916,060 

836,000 

11,776 

526,637 

321,139 

750,189 

750,189 

65,811- 

199 

MEMBERSHIP  DUES 

12,387 

20,000 

7,265 

12,737 

21,000 

21,000 

1,000 

195 

JUDGMENTS  - CLAIMS 

19,160 

50,000 

33,890 

903 

83,937 

100,000 

100,000 

50,000 
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REPORT  744 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


DEPARTMENTAL  EXPENDITURES 
BY  CATEGORY  AND  OBJECT  OF  EXPENDITURE 


FISCAL  YEAR  1900-81 


00965 


RUN  DATE  06/12/80 


DEPT 


OBJECT 

EXP.  TYPE 
CATEGORY 


39  PORT 


TITLE 


FY  78-79  **####**#####  FISCAL  YEAR  1979-80  *******######  #######  FISCAL  YEAR  1980-81  ******* 


ACTUAL 


ORIGINAL 

BUDGET 


BUDGET  CURRENT  ESTIMATE  DEPTL 

REVISIONS  YEAR  ACTUAL  TO  COMPLETE  REQUEST 


433  DIRECT  EXPENDITURES 
12  OTHER  CURRENT  EXPENDITURES 


TOTAL  CATEGORY 


1 *662 » 952*  3»247>687# 


CATEGORY  24  ECUIPMENT/CAPITAL  OUTLAY 

202  FACILITIES  MAINTENANCE  PRO  67,834 


203  CAPITAL  FROJECTS 
220  EQUIPMENT  PURCHASE 
TOTAL  CATEGORY 
CATEGORY 


2,230,000 
16,921 
2 , 314 , 755* 


302  CITY  ATTORNEY 

303  REAL  ESTATE 

310  CENTRAL  SHOP 

311  PURCHASING-GEN  OFC 
313  BUILDING  REPAIR 
330  LIGHT  HEATSPONER 
333  CHIEF  ADMIN  OFFICER 
350  REPRODUCTION 

370  WORKERS  COMP 
TOTAL  CATEGORY 


30  SERVICES  OF  OTHER  DEPTS 

16,416 


32 


219,000 

85.000 

82.000 
386 ,000# 

3,115 

5,322 


1,523,432 

28 

39,727 

1,579,635* 


24,229 

32,666* 


CATEGORY  39  INTERDEPARTMENTAL  RECOVERY 

390  INTERDEPARTMENTAL  RECOVERY  874- 

874- 


MAYOR  *S  COMPARISON 
RECOMMENDED  TO  FY  79-80 
ORIG  BUDGET 


485,886* 

1,269,536* 

2,468,743* 

3,540,789* 

3,440,789* 

193,102* 

223,468 

121,234 

338,734 

300,000 

300,000 

81,000 

156,439 

241,439 

1,750,000 

85,000- 

35,685 

6,447 

111,238 

374,290 

224,290 

142,290 

415,592* 

127,681* 

691,411* 

2,424,290* 

524,290* 

138,290* 

5,870 

0,985 

30,000 

20,026 

24,911 

38,000 

38,000 

50,700 

44,515 

44,515 

4,968 

10,290 

5,000 

4,807 

515- 

17,100 

17,100 

17,100 

6,000 

6,000 

83 

83- 

20,000 

20,000 

20,000 

172 

172 

56,407 

38,376 

42,340 

70,000 

70,000 

45,771 

111,497* 

38,459* 

105,704* 

192,800* 

184,448* 

151,782* 

8,376- 

1,700- 

6,676- 

8,376- 

1,700- 

6,676- 

* 

* 

* 

1 


TOTAL  CATEGORY 
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RUN  DATE  06/12/80 


DEPARTMENTAL  EXPENDITURES 
BY  CATEGORY  AND  OBJECT  OF  EXPENDITURE 


FISCAL  YEAR  1930-81 


DEPT 


OBJECT 


39  PORT 


TITLE 


FY  78-79  *************  FISCAL  YEAR  1979-80  *************  *******  FISCAL  YEAR  1980-81  ******* 

ORIGINAL  BUDGET  CURRENT  ESTIMATE  DEPTL  MAYOR'S  COMPARISON 


ACTUAL 


ORIGINAL 

BUDGET 


REVISIONS  YEAR  ACTUAL  TO  COMPLETE  REQUEST  RECOMMENDED  TO  FY  79-80 

ORIG  BUDGET 


EXP.  TYPE  433  DIRECT  EXPENDITURES 

CATEGORY  40  DEDT  SERVICE 

400  DEBT  SERVICE 


401  LOAN  REPAYMENTS 
TOTAL  CATEGORY 
TOTAL  EXP.  TYPE 


7,517,489  7,338,714 

5,662  5,700 

7,523,151*  7,344,414* 


4,503,196  2,835,518  7,608,943  7,608,943  270,229 

5,662  38  5,700  5,700 

4,508,858*  2,835,556*  7,614,643*  7,614,643*  270,229* 


18,043,034*  17,258,634*  1,889,662*  8,846,192*  10,319,606*  21,811,660*  19,761,048*  2,502,414* 


EXP.  TYPE 
CATEGORY 


439  TRANSFERS  AND  CONTRIBUTIONS 
45  TRANSFERS  AND  CONTRIBUTIONS 


490  REVENUE  TRANSFER 

TO  ANOTHE 

345,655 

165,265 

510,920 

2,050,000 

300,000 

45,655- 

TOTAL  CATEGORY 

* 

345,655* 

165,265* 

* 

510,920* 

2,050,000* 

300,000* 

45,655- 

TOTAL  EXP.  TYPE 

* 

345,655* 

165,265* 

* 

510,920* 

2,050,000* 

300,000* 

45,655- 

TOTAL  DEPT 

18,043,034* 

17,604,289* 

2,054,927* 

8,846,192* 

10,830,526* 

23,861,660* 

20,061,048* 

2,456,759* 
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POSITION  CLASSIFICATION  DETAIL 


RUN  DATE  06/12/80 


FISCAL  YEAR  1980-81 


DEPT 


39  PORT 


F/Y  78-79  * FISCAL  YEAR  1979-80  * *#x*#xx*xxhw#  FISCAL  YEAR  1980-01  ####**#*#*### 


ACTUAL 

CLASS  NO.  DESCRIPTION  RATE  NO.  POSNS  NO. 

C3JECT  001  PERM  SALARIES-MISC 


A324  N ASST. SUPERINTENDENT  ST.ANDTR  0814B0014 

1202  A PERSONNEL  CLERK 0451B0544  1 

1220  A PAYROLL  CLERK 0473B0570  1 

1222  A SENIOR  PAYROLL  AND  PERSONNEL  051930625  1 

1270  A DEPARTMENTAL  PERSONNEL  OFFIC  036661047 

1404  A CLERK 0409B0491  2 

1424  A CLERK  TYPIST 0424B0510  3 

1424  N CLERK  TYPIST 0424B0510 

1444  A CLERK  STENOGRAPHER 0442B0531  7 

1444  S CLERK  STENOGRAFHCR  0442B0531 

1446  A SENIOR  CLERK  STENOGRAPHER...  04S7B0506  2 

1446  S SR  CLERK  STENOGRAPHER  0487D0586 

ls50  S PRINCIPAL  CLERK  0519D0625 

1630  A ACCOUNT  CLERK 0430B0526  5 

1632  A SENIOR  ACCOUNT  CLERK 0503B0605  2 

1650  A ACCOUNTANT 0546B0658  3 

1652  A SENIOR  ACCOUNTANT 0658B0796  3 

1654  A PRINCIPAL  ACCOUNTANT 0796B0961  1 

1656  A HEAD  ACCOUNTANT 0961B1163  1 

1708  A SENIOR  TELEPHONE  OPERATOR...  0428B0514  1 

1720  A DATA  ENTRY  OPERATOR 043000517  2 


REVISED 

POSNS 

BUDGET 

AMOUNT 

DEPARTMENTAL 
NO.  POSNS 

REQUEST 

AMOUNT 

MAYOR’S  RECOMMENDED 
NO.  POSNS  AMOUNT 

1 

21,246 

1 

21,246 

1 

13,729 

1 

14,877 

1 

14,877 

1 

15,086 

1 

13,873 

1 

13,873 

1 

20,405 

1 

23,176 

1 

23,176 

2 

23,215 

2 

25,629 

2 

25,629 

2 

21,207 

2 

22,614 

2 

22,614 

1 

11,361 

1 

11,361 

7 

83,151 

7 

92,242 

7 

92,242 

3- 

38,036- 

3- 

38,036- 

2 

28,146 

2 

30,503 

2 

30,500 

1 

13,005 

1 

13,005 

1 

16,311 

1 

16,311 

5 

54,365 

5 

63,966 

5 

63,966 

2 

27,767 

2 

30,770 

2 

30,770 

4 

59,231 

4 

61,991 

4 

61,991 

3 

58,105 

3 

62,328 

3 

62,328 

1 

23,464 

1 

25,002 

1 

25,082 

1 

28,207 

1 

30,354 

1 

30,354 

1 

12,397 

1 

13,415 

1 

13,415 

2 

20,907 

2 

23,019 

2 

23,019 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
POSITION  CLASSIFICATION  DETAIL 
FISCAL  YEAR  1930-81 


RUN  DATE  06/12/80 


DEPT 


CLASS  NO. 


39  PORT 


DESCRIPTION 


RATE 


F/Y  78-79 
ACTUAL 
NO.  POSNS 


CqjrCT  001  PERM  SALARIES-MISC 

~1720  S DATA  ENTRY  OPERATOR  0430D0517 

1722  A TABULATING  MACHINE  OPERATOR.  042CD0514 

1722  S TABULATING  MACHINE  OPERATOR  0420D0514 

1734  a COMPUTER  OPERATOR  1 045330546 

1734  S COMPUTER  OPERATOR  I 045330546 

1736  S COMPUTER  OPERATOR  II  0505D0603 

1840  S JUNIOR  MANAGEMENT  ASSISTANT  0570DC6C8 

1844  S SP1  MANAGEMENT  ASSISTANT  081030979 

1670  S PROGRAMMER  ANALYST  TRAINEE  0655B0792 

1672  S PROGRAMMER  ANALYST  0721D0870 

1Q24  A MATERIALS  AND  SUPPLIES  SUPER  049430594 

1932  A ASSISTANT  STOREKEEPER 0465B0560 

1932AA  ASSISTANT  STOREKEEPER  042000505 

1936  A SENIOR  STOREKEEPER 0572D0691 

2716  N CUSTODIAL  ASSISTANT  SUPERVIS  0524^0631 

4303  A SENIOR  COLLECTIONS  CLERK 0475B0572 

5202  A JUNIOR  CIVIL  ENGINEER 0704B0S50 

5204  A ASSISTANT  CIVIL  ENGINEER 0810D0979 

5205  A ASSOCIATE  MATERIALS  ENGINEER  0956D1158 

5206  A ASSOCIATE  CIVIL  ENGINEER....  0956B115Q 

52C6  S ASSOCIATE  CIVIL  ENGINEER  0956D1158 


» FISCAL  YEAR  1979-80  * 
REVISED  BUDGET 
NO.  POSNS  AMOUNT 


FISCAL  YEAR 
DEPARTMENTAL  REQUEST 
NO.  POSNS  AMOUNT 


1930-81  ***####***##* 
MAYOR'S  RECOMMENDED 
NO.  POSNS  AMOUNT 


1- 

11,509- 

1- 

11,509- 

3 

3 

38,273 

1 

11,433 

1 

11,433 

1- 

11,433- 

1- 

11,433- 

2 

31,351 

2 

31,351 

2- 

31,351- 

2- 

31,351- 

1 

14,453 

1 

14,453 

1 

15,267 

1 

15,267 

1 

23,271 

1 

23,271 

1 

17,546 

1 

17,546 

1 

20,672 

1 

20,672 

1 

1 

13,939 

1 

15,503 

1 

15,503 

3 

2 

25,644 

2 

25,759 

2 

25,759 

1 

1 

1 

16,234 

1 

18,035 

1 

18,035 

1 

19,166 

1 

19,186 

1 

1 

11,700 

1 

12,743 

1 

12,748 

1 

1 

20,260 

1 

22,185 

1 

22,185 

2 

1 

1 

27,580 

1 

30,224 

1 

30,224 

4 

3 

82,762 

3 

90,672 

3 

90,672 

1- 

30,224- 

1- 

30,224- 

00969 
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REPORT  750 

POSITION 

CLASSIFICATION  DETAIL 

RUN 

DATE 

06/12/80 

FISCAL  YEAR  1900- 

81 

DEPT 

39  PORT 

F/Y  73-79 

* FISCAL  YEAR 

1979-00  * 

************* 

FISCAL  YEAR 

1930-81 

************* 

ACTUAL 

REVISED 

BUDGET 

DEPARTMENTAL 

REQUEST 

MAYOR’S 

RECOMMENDED 

CLASS 

NO 

i.  DESCRIPTION 

RATE 

NO.  POSNS 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

OBJECT 

CC1  PERM  SALARIES-MIS 

C 

5203 

A 

CIVIL  ENGINEER 

1104B1336 

1 

1 

31,842 

1 

34,069 

1 

34,069 

5210 

A 

SENIOR  CIVIL  ENGINEER 

124331506 

1 

1 

32,647 

1 

35,704 

1 

35,704 

523S 

A 

ASSOCIATE  ELECTRICAL  ENGINEE 

0956B1153 

1 

1 

27,587 

1 

30,224 

1 

30,224 

5233 

S 

ASSOCIATE  ELECTRICAL  ENGR 

0956B1153 

1- 

30,224- 

1- 

30,224- 

5240 

A 

ELECTRICAL  ENGINEER 

1104B1336 

1 

5240 

S 

ELECTRICAL  ENGINEER 

110431336 

1 

31,697 

1 

31,697 

5254 

A 

ASSOCIATE  MECHANICAL  ENGINEE 

0956D1153 

1 

1 

27,530 

1 

30,224 

1 

30,224 

5254 

S 

ASSOCIATE  MECHANICAL  ENGINEE 

0956B1158 

1- 

30,224- 

1- 

30,224- 

5256 

S 

MECHANICAL  ENGINEER 

1104B1336 

1 

31,697 

1 

31,697 

5266 

A 

ARCHITECTURAL  ASSOCIATE  II.. 

090G31099 

1 

5265 

N 

ARCHITECTURAL  ASSOCIATE  II.. 

090SB1099 

1 

26,081 

1 

26,081 

5270 

A 

SENIOR  ARCHITECT 

109931329 

1 

1 

31,686 

1 

34,687 

1 

34,607 

5234 

N 

ENVIRONMENTAL  REVIEW  OFFICER 

11C431336 

1 

31,723 

1 

31,723 

5310 

N 

SURVEYOR'S  FIELD  ASSISTANT.. 

0300D0966 

1 

22,953 

1 

22,953 

5312 

5364 

N 

A 

S<  ^VFYCR 

0607B1073 

1 

25,407 

1 

25,487 

CIVIL  ENGINEERING  ASSOCIATE 

063330030 

1 

1 

19,734 

1 

21,663 

1 

21,663 

631S 

S 

CONSTRUCTION  INSPECTOR 

0956B1158 

1 

27,993 

1 

27,993 

6331 

A 

EUILDING  INSPECTOR 

0956D1158 

1 

2 

51,145 

2 

55,509 

2 

55,509 

6331 

S 

E'JI LOINS  INSPECTOR 

0956D1158 

1- 

27,448- 

1- 

27,448- 

6333 

A 

SENIOR  EUILDING  INSPECTOR... 

100331214 

1 

1 

29,519 

1 

31,605 

1 

31,685 

6333 

S 

SENIOR  BUILDING  INSPECTOR 

1003B1214 

1 

23,772 

1 

28,772 

00970 
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REPOST  750 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
POSITION  CLASSIFICATION  DETAIL 
FISCAL  YEAR  1980-81 


RUN  DATE  06/12/80 


) 


> 

> 

> 

> 


DEPT 


CLASS  NO. 


39  PORT 


DESCRIPTION 


RATE 


F/Y  78-79  * 

ACTUAL 
NO.  POSNS 


rpicri-  001  PERM  SALARIE5-MISC 

7339  A METALSNITH 0681D0822 

6207  A E'JILDINS  AND  GROUNDS  PATROL  0536D0647 

9307  A COMPUTER  OPERATIONS  SUPERVIS  0777B0938 

9318  A YARDCHECKER  0610H0618 

9333  A MARINE  PATROL  OFFICER 0400B0489 

9339  A PARKINS  METER  REPAIRER » PORT  0631B0762 

9355  A WHARFINGER  1 0591B0714 

9355  N WHARFINGER  1 0591B0714 

9356  A WHARFINGER  II 0691B0034 

9357  A CHIEF  WHARFINGER 0916B1109 

9360  A CONSTRUCTION  AND  MAINT  SUPV  0934B1131 

9361  A ASST  SUPT,  HARBOR  MAINT,  ELE  0912B1104 

9362  B ASST  SUPT,  HARBOR  MAINT,  BLD  0966B1169 

9363  A ASST  SUPT,  HARBOR  MAINT,  PIE  0399D1038 

9364  B SUPERINTENDENT,  HARBOR  MAINT  1013B1226 

9366  A ENGINEERING  AIDE,  PORT 04G9B0539 

9372  A ASSOC  ESTIMATOR  OF  HEAVY  CON  0310B0979 

9373  A MANAGER  OF  MARKETING 1304B1530 

9376  A MARKET  RESEARCH  SPECIALIST,  0370D1052 

9379  A CHIEF  HARBOR  ENGINEER 1520B1344 

9330  A ADMINISTRATIVE  SERVICE  OFFIC  0777B0938 


2 

1 

1 

1 

4 

1 

6 

1 

1 

1 

1 

1 

1 

1 

2 

1 

1 

1 

1 

1 


FISCAL  YEAR  1979-80  * 
REVISED  BUDGET 
NO.  POSNS  AMOUNT 


*************  FISCAL  YEAR  1980-81  ************* 
DEPARTMENTAL  REQUEST  ^AY2^cf,cREC0MAMnm? 


1 

1 

1 

6 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 


38,889 

2 

42,909 

2 

42,909 

21,063 

1 

20,768 

1 

20,768 

17,435 

1 

19,000 

1 

19,000 

12,035 

1 

13,560 

1 

13,560 

99,386 

6 

103,705 

6 

103,705 

1 

15,832 

1 

15,832 

20,070 

1 

21,767 

1 

21,767 

26,674 

1 

28,945 

1 

23,945 

21,245 

1 

29,519 

1 

29,519 

27,457 

1 

28,814 

1 

28,814 

24,980 

1 

30,794 

1 

30,794 

25,213 

1 

28,397 

1 

28,397 

31,268 

1 

31,993 

1 

31,993 

14,068 

1 

15,373 

1 

15,373 

19,825 

20,293 

1 

23,288 

1 

23,288 

39,842 

1 

45,209 

1 

45,209 

22,916 

1 

24,482 

1 

24,482 

I 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
POSITION  CLASSIFICATION  DETAIL 
FISCAL  YEAR  1930-31 


00971 


RUN  DATE  06/12/30 


F/Y 

78-79  * 

FISCAL  YEAR 

1979-80  * #****##*#*### 

FISCAL  YEAR 

1900-81 

ACTUAL 

REVISED 

BUDGET 

DEPARTMENTAL 

REQUEST 

MAYOR'S 

RECOi 

/.MENDED 

CLASS  NO.  DESCRIPTION 

RATE  NO. 

POSNS 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

OBJECT  001  PERM  SALARIES-MISC 

93S0  S ADMINISTRATIVE  SERVICE  OFFIC 

0777B0938 

1- 

24,482- 

1- 

24,482- 

9333  A DEF'JTY  PORT  DIRECTOR  ( MARITI 

153031918 

1 

1 

40,446 

1 

50,060 

1 

50,060 

9334  A CHIEF,  BUR  OF  ADMIN  FINANCE, 

1491B1809 

1 

1 

44,108 

1 

47,214 

1 

47,214 

9337  A FORT  TRAFFIC  MANAGER 

0956B1153 

1 

1 

26,180 

1 

25,640 

1 

25,640 

93SS  A CHIEF,  BUREAU  OF  MARITIME  AC 

1626B1975 

1 

45,831 

1 

45,996 

1 

45,996 

9390  A EXECUTIVE  ASSISTANT  TO  THE  P 

1062G1285 

1 

1 

24,765 

1 

• 28,380 

1 

20,380 

9391  A PUBLIC  RELATIONS  REP,  PORT  0 

033831013 

1 

9393  A SALES  MANAGER,  PORT  OF  SAN  F 

0956B1158 

1 

1 

26,934 

. 1 

30,224 

1 

30,224 

9395  A ASST  RENTAL  MANAGER,  PORT  OF 

068430826 

1 

1 

16,323 

1 

18,208 

1 

18,288 

9395  S ASST. RENTAL  MANAGER  PORT  OF 

0684B0826 

1- 

18,280- 

1- 

18,208- 

9396  A COMMERCIAL  FROPERTY  MANAGER. 

091651109 

1 

1 

25,812 

1 

1 

9399  A FCRT  DIRECTOR 

4974M4974 

1 

1 

51,000 

1 

59,688 

1 

59,688 

9999  A SALARY  SAVINGS 

0000B0000 

44,045- 

37,444- 

40,309- 

999°ZA  POSITIONS  NOT  DETAILED 

0000  0000 

29,912 

TOTAL  OBJECT 

102* 

89* 

1,747,655* 

94* 

2,009,307* 

94* 

2,006,442* 

OBJECT  003  PERM  SALARIES-CRAFT 

o-rriQ  a riTQTnnTAki  0477B0575 

15 

98,628 

2716  A CUSTODIAL  ASSISTANT  SUPERVIS 

052460631 

1 

7,477 

0575B0694 

1 

6,564 

0956B1158 

1 

100CB1220 

.1 

28,814 

1 

31,842 

1 

31,842 

7213  A PLUMBER  SUPERVISOR  I 

1 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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RUN  DATE  06/12/80 


POSITION  CLASSIFICATION  DETAIL 
FISCAL  YEAR  1980-81 


DEPT 


CLASS  NO. 


39  PORT 


DESCRIPTION 


RATE 


p/y  7A  79  « FISCAL  YEAR  1979-80  * *************  FISCAL  YEAR  1930-81  ************* 

F/Y  78-79  * FISCAL  YEAR  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 

NO.  POSNS  AMOUNT  NO.  POSNS  AMOUNT 


ACTUAL  REVIS 

NO.  POSNS  NO.  POSNS 


AMOUNT 


OBJECT 

003  PERM  SALARIES-CRAFT 

1 

28,689 

1 

28,689 

7026 

A 

CARPENTER  SUPERVISOR  I 

0908D1099 

1 

1 

723S 

A 

ELECTRICIAN  SUPERVISOR  I 

0979B1185 

2 

2 

59,039 

2 

61,858 

2 

61,853 

72s2 

A 

PAINTER  SUPERVISOR  I 

0C59B1032 

1 

1 

28,527 

1 

31,985 

1 

31,935 

7292 

S 

PAINTER  SUPERVISOR  I 

0859D1032 

1- 

31,935- 

1- 

31,985- 

7253 

A 

MAINTENANCE  MACHINIST  SUPERV 

0813D0989 

1 

20,915 

1 

21,396 

1 

21,396 

7313 

A 

AUTOMOTIVE  MACHINIST 

1177H1177 

1 

1 

23,089 

1 

29,579 

1 

29,579 

7326 

A 

GLAZIER 

0796D0961 

1 

7332 

A 

MAINTENANCE  MACHINIST 

0762D0920 

3 

9 

85,070 

9 

92,915 

9 

92,915 

7339 

A 

STATIONARY  ENGINEER 

0777D0938 

3 

3 

65,929 

3 

73,999 

3 

73,999 

7399 

A 

CARPENTER 

0839D1008 

5 

9 

87,705 

9 

105,236 

9 

105,236 

7395 

A 

ELECTRICIAN 

0870D1052 

12 

12 

302,973 

12 

329,962 

12 

329,982 

7395 

N 

ELECTRICIAN 

0370D1052 

9 

109,831 

9 

109,831 

7396 

FAINTER 

0359D1032 

9 

1 

29,012 

1 

26,935 

1 

26,935 

7396 

s 

PAINTER 

0059D1032 

1 

21,796 

1 

21,796 

7397 

A 

PLUNDER 

0899D1088 

5 

5 

128,916 

5 

136,877 

5 

136,877 

7355 

A 

TRUCK  DRIVER 

0350D1078 

9 

9 

92,950 

9 

112,055 

9 

112,055 

7376 

A 

SHEET  METAL  WORKER 

0319D0909 

2 

2 

90,552 

2 

51,365 

2 

51,365 

73S1 

A 

AUTOMOTIVE  MECHANIC 

1162H1162 

1 

1 

22,802 

1 

29,263 

1 

29,263 

7392 

A 

WINDOW  CLEANER 

0699D0777 

1 

7395 

A 

ORNAMENTAL  IRON  WORKER 

0735D0997 

3 

3 

67,030 

3 

68,252 

3 

68,252 

7395 

N 

ORNAMENTAL  IRON  WORKER 

0705D0997 

1 

20,962 

1 

20,962 

00973 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00973 


REPORT  750 


POSITION  CLASSIFICATION  DETAIL 


RUN  DATE  06/12/80 


FISCAL  YEAR  1930-81 


DEPT 


39  PORT 


CLASS  NO.  DESCRIPTION  RATE 

OBJECT  003  PERM  SALARIES-CRAFT 

7404  A ASPHALT  FINISHER 062090758 

7514  A GENERAL  LABORER 0580B0701 

7514  N GENERAL  LABORER 0500D0701 

9330  A PILE  WORKER CG74D1057 

9331  A FILEDRIVER  ENGINE  OPERATOR..  092931125 

9332  A PILEDRIVER  SUPERVISOR  1 0961B1163 

9334  A DECKHAND  > TUGS  AND  DREDGES..  0714D0362 

9335  A N'RINE  FIREMAN 090GB1099 

9336  A HEAD  DREDGE  LEVER  OPERATOR..  0947D1147 

9337  A DIESEL  TUGBOAT  OPERATOR 090SB1099 

93<i0  S DREDGING  SUPERVISOR  0000  0000 

9342  A ORNAMENTAL  IRON  WORKER  SUPER  0850D1037 

9343  A ROOFER 077330934 

9344  A ROOFER  SUPERVISOR  1 0010B0979 

93h5  A SHEET  METAL  SUPERVISOR  I,  PO  0095B1033 

9346  A FUSION  WELDER 001030979 

9346  N FUSION'  WELDER 0S10B0979 

9999  A SALARY  SAVINGS  0000B0000 

9999ZA  POSITIONS  NOT  DETAILED  0000  0000 

TOTAL  C3JECT 

OBJECT  020  TEMPORARY  SALARIES 

1424  N CLERK  TYPIST 0424B0510 


F/Y  78-79  * 

FISCAL  YEAR 

1979-80  * **##*##****#* 

FISCAL  YEAR 

1980-01  *#W*W##*KVH## 

ACTUAL 

REVISED 

BUDGET 

DEPARTMENTAL 

REQUEST 

MAYOR'S  RECOMMENDED 

NO.  POSNS 

NO.  POSNS 

AMOUNT 

NO.  FOSNS 

AMOUNT 

NO.  POSNS 

AMOUNT 

1 

15 

15 

235,647 

15 

249,776 

15 

249,776 

4 

62,223 

4 

62,223 

19 

19 

407,963 

19 

524,158 

19 

524,153 

3 

3 

72 , 741 

3 

88,087 

3 

88,087 

3 

3 

80,005 

3 

' 91,062 

3 

91,062 

8 

a 

149,088 

8 

179,991 

0 

179,991 

1 

l 

18,636 

1 

20,681 

1 

28,601 

2 

2 

49,434 

1 

29,937 

1 

29,937 

1 

1 

23,699 

1 

20,604 

1 

28,604 

1 

32,155 

1 

32,155 

1 

1 

25,943 

1 

27,065 

1 

27,065 

4 

1 

1 

23,803 

1 

25,551 

1 

25,551 

1 

1 

26,309 

1 

20,266 

1 

28,266 

1 

1 

24,177 

1 

25,551 

1 

25,551 

1 

21,671 

1 

21,671 

60,855- 

43,250- 

47,232- 

54,754- 

129* 

102* 

2,318,577* 

112* 

2,740,025* 

112* 

2,736,843* 

1 

1,082 

1 

1,002 

00974 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00974 


REPORT  750 


RUN  DATE  06/12/80 


POSITION  CLASSIFICATION  DETAIL 


FISCAL  YEAR  1980-81 


^PT  39  PORT  * *************  FISCAL  YEAR  1930-81  ************* 

^T,JAL  REVlIIS  oioGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 

CUSSKO.  DESCRIPTION  RATE  hSTHSU  NO.  !££"  "*SuKT  HO.POSNS  ANOUNT  NO.POSNS  AMOUNT 

OBJECT  020  TEMPORARY  SALARIES  , 2,162  1 2,162 

1444  N CLERK  STENOGRAPHER 0442B0531 

i 7 ioA  1 15,996  1 15,996 

1650  A ACCOUNTANT 0546D0658  1 7,196 

. i 540  1 540 

1706  A TELEPHONE  OPERATOR 0391B0469  1 

1720  N DATA  ENTRY  OPERATOR 0430D0517  1 5,511  1 5,511 

1365  N SYSTEMS  AND  PROCEDURES  SUPV,  100GB1220  1 11,652  1 11,652 

27C6  A CUSTODIAN 0477B0575  1 1,840 

7334  A STATIONARY  ENGINEER 0777B0938  1 5,493  1 2,228  1 2.228 

7347  N PLUMBER 0099D1088  * ■ 1 22,113  1 22,113 

7514  A GENERAL  LABORER 0530B0701  4 19,010  4 33,170  4 33,170 

9330  N PILE  WORKER 0874B1057  1 10,741  1 10,741 

9334  A DECKHAND , TUGS  AND  DREDGES..  0714B0862  3 9,883  3 2,414  3 2,414 

9336  A HEAD  DREDGE  LEVER  OFERATOR. . 0947B1147  1 12,360  1 2,422  1 2,422 

9337  N DIESEL  TUGBOAT  OPERATOR 0900B1099  1 2,420  1 2,420 

9343  N RC3FCR 0773B0934  2 21,471  2 21,471 

9346  A FUSION  WELDER 0810B0979  1 8,314 

9373  A MANAGER  OF  MARKETING 1304B1580  1 15,180 

9395  N ASST  RENTAL  MANAGER,  PORT  OF  0684B0826  1 16,788  1 16,788 

99992A  POSITIONS  NOT  DETAILED  0000  0000  59,325 

TOTAL  03JECT  * 14*  139,325*  21*  150,710*  21*  150,710* 

OBJECT  040  FEES  AND  OTHER  COMPENSATION 

0791  A MEMBER,  PORT  COMMISSION  0100M0100  5 5 6,000  5 6,000 


00975 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00975 


RUN  DATE  06/12/80 

REPORT  750  POSITION  CLASSIFICATION  DETAIL 

FISCAL  YEAR  1980-81 

DEPT  39  PORT 


F/Y  78-79  * FISCAL  YEAR  1979-80  * *************  FISCAL  YEAR  1930-81  ************* 

ACTUAL  REVISED  BUDGET  DEPARTMENTAL  REQUEST  MAYOR'S  RECOMMENDED 


CUSS  NO.  DESCRIPTION 

RATE  NO. 

POSNS  NO. 

POSNS 

AMOUNT  NO. 

POSNS 

AMOUNT  NO. 

POSNS 

AMOUNT 

OBJECT  040  FEES  AND  OTHER 

9999ZA  POSITIONS  NOT  DETAILED 

COMPENSATION 
0000  0000 

6,151 

TOTAL  OBJECT 

5* 

# 

6,151* 

5* 

6,000* 

5* 

6,000* 

TOTAL  DEPT 

236* 

205* 

4,211,708* 

232* 

4,906,842* 

232* 

4,899,995* 

00976 


00976 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RUN  DATE  06/12/80 


RE FORT  754 


MANDATORY  FRINGE  BENEFITS  DETAIL 
FISCAL  YEAR  1980-81 


DEPT  39  PORT 

SUB-OCJECT  TITLE 

C6C0  RETIRE  CITY  MISC 
C601  RETIRE  NON-CITY 
0606  SOC  SEC 

0610  HEALTH  SERVICE-CITY  MATCH 

0611  HEALTH  SERVICE-SUBSIDY 

0612  HEALTH  SERVICE-ADMIN  COST 

0613  HEALTH  SERVICE-OTHER 

0620  UNEMPLOY  INSURANCE 

0621  UNEMPLOY  INSURANCE-ADMIN  C 
TOTAL  DEPT 


FY  78-79 
ACTUAL 


A1  vr.o  i Q7Q  on  *************  *******  FISCAL  YEAR  1980-81  ******* 
"SoGET  CURRENT  ESTIMATE  PERIL  MAYOR'S  COMPARISON 

REVISIONS  YEAR  ACTUAL  TO  COMPLETE 


ORIGINAL 

BUDGET 


ucr.-  MAYOR’S  COMPARISON 

REQUEST  RECOMMENDED  TO  FY  79-80 

ORIG  EUDGET 


388,026 

442,898 

443,610 

712- 

612,770 

577,357 

134,459 

155,975 

478,505 

380,856 

109,026 

750,335 

567,152 

567,152 

88,647 

06,454 

150,093 

62,380 

50,634 

162,594 

199,294 

199,294 

43,446 

31,699 

93,027 

23,582 

18,023 

93,536 

229,040 

229,040 

136,013 

127,095 

2,040 

75,467 

73,427- 

2,418 

2,418 

378 

911 

3,230 

1,031 

2,199 

1,306 

1,306 

1, 924- 

63,750 

12,996 

76,746 

OS, 750- 

16,419 

16,366 

21 

16,337 

19,604 

19,604 

3,238 

403 

416 

57 

473 

412 

412 

4- 

806,902* 

1,251,000* 

479,892* 

697,791* 

1,033,181* 

1,631,996* 

1,596,583* 

345,503* 

00977 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00977 


RUN  DATE  06/12/80 

REFORT  758  EQUIPMENT  DETAIL 

FISCAL  YEAR  1980-81 

DEPT  39  PORT 


########**###  FISCAL  YEAR  1930-81  a######*##### 


EQUIP 

UNIT 

DEPARTMENTAL 

REQUEST 

MAYOR'S  RECOMMENDED 

NO.  DESCRIPTION 

PRICE 

COUNT 

AMOUNT 

COUNT 

AMOUNT 

SU3C3JECT  2202  OTHER  VEHICLES 

39001Y  PICKUP  TRUCK, COMPACT 

7,000 

1 

7,000 

1 

7,000 

390C6Y  PICK  UP  TRUCK,  3/4  TON 

6,000 

1 

8,000 

1 

8,000 

39093Z  PICK  UP  TRUCK 

5,500 

1 

5,500 

1 

5,500 

39112Y  PICK  UP  TRUCK,  COURIER  TYPE 

7,200 

1 

7,200 

1 

7,200 

TOTAL  SUDC3JECT 

4* 

27 , 700# 

4# 

27,700# 

SUD03JECT  2204  MARINE 

39007Z  LIGHT,  UNDERWATER,  BATTERY 

125 

2 

250 

2 

250 

39003Y  DIVER'S  UNISUIT 

600 

3 

1,800 

3 

1,000 

39009Y  OUTDOARD  MOTOR,  25  HP 

1,500 

1 

1,500 

1 

1,500 

TOTAL  SU303JECT 

6# 

3,550# 

6# 

3,550# 

SUB03JECT  2211  MACHINERY 

39010  f WRENCH,  IMPACT  1" 

1,000 

1 

1,000 

1 

1,000 

39011Y  TORCH  AND  GAGE, CUTTING 

300 

2 

600 

2 

600 

39012Z  COMPRESSOR,  AIR,  GASOLINE 

2,500 

1 

2,500 

1 

2,500 

39013Y  SAW, CHAIN  SXLAO 

350 

4 

1,400 

4 

1,400 

39014Y  SAW,  CHAIN  WIZ  66 

500 

4 

2,000 

4 

2,000 

39015Z  HOIST, AIR  TUGGER 

6,000 

1 

6,000 

1 

6,000 

39016Y  SAW, ELECTRIC, PORTABLE 

300 

2 

600 

2 

600 

39017Z  BLOWER , AIR , PORTABLE .GASOLINE 

600 

2 

1,200 

2 

1,200 

39013Z  CUTTER, CADLE,HYDR. 3/4  INCH 

300 

2 

600 

2 

600 

39019Y  CUTTER, CABLE, HYDR  9/8  INCH 

450 

1 

450 

1 

450 

39020Y  COME ALONG,  1.5  TON 

250 

2 

500 

2 

500 

00978 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00978 


REPORT  758 


EQUIPMENT  DETAIL 


FISCAL 

YEAR  1980- 

81 

DEPT 

39  PORT 

a###########* 

FISCAL  YEAR 

1980-81 

a############ 

EQUIP 

NO. 

DESCRIPTION 

UNIT 

PRICE 

DEPARTMENTAL  REQUEST 
COUNT  AMOUNT 

MAYOR’S  RECOMMENDED 
COUNT  AMOUNT 

SUCCDJECT  2211  MACHINERY 

390212  SOCKET  SET  3/3  INCH  DRIVE 

150 

3 

450 

3 

450 

390222 

COME ALONG,  2 TON 

125 

2 

250 

2 

250 

390232 

WRENCH2SCCKET , IMPACT » 1/2"  D 

200 

3 

600 

3 

600 

39024Y 

COMPRESSOR,  AIR,  DIESEL 

18,000 

1 

18,000 

1 

18,000 

390252 

FORK  LIFT,  12TCN  DIESEL 

50,000 

1 

50,000 

1 

50,000 

390262 

HOIST  AND  TROLLEY 

1,000 

1 

1,000 

1 

1,000 

390272 

REEL,  AIR  HOSE 

450 

1 

450 

1 

450 

390262 

GRINDER,  DIE,  AIR,  PORTABLE 

300 

1 

300 

1 

300 

39029Y 

SAM, CUT-OFF, METAL 

3,600 

1 

3,600 

1 

3,600 

390302 

HOSTS  AND  TROLLEY 

1,000 

2 

2,000 

2 

2,000 

39031Y 

SAM, CUT-OFF, PORTABLE 

1,000 

1 

1,000 

1 

1,000 

39032Y 

CUTTER,  OXY-ACET.,  AUTO. 

1,000 

1 

1,000 

1 

1,000 

39033Y 

GRINDER, HAND, 4"  FORTABLE 

150 

1 

150 

1 

150 

39034Y 

DRILL  HAMMER, ROTARY,  ELEC., 

700 

1 

700 

1 

700 

39035Y 

FOUNDER , GROUND , PORTABLE 

1,500 

1 

1,500 

1 

1,500 

39036Y 

HAMMER .ROTARY , 7/8'*X6 

1,500 

1 

1,500 

1 

1,500 

390372 

HOIST  AND  TROLLEY,  BOAT 

750 

1 

750 

1 

750 

390302 

DRILL  KIT,  RIGHT  ANGLE 

170 

1 

170 

1 

170 

390392 

HAMMER, ROT ARY,  3/4" 

290 

1 

290 

1 

290 

390402 

WRENCH, IMPACT,  1/2" 

200 

1 

200 

1 

200 

390412 

DRILL, REVERSIBLE,  3/8", EL. 

115 

2 

230 

2 

230 

RUN  DATE  06/12/60 


00979 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

REPORT  758  EQUIPMENT  DETAIL 

FISCAL  YEAR  1980-61 

DEPT  39  FORT 


FISCAL  YEAR  1930-81  a##**##*##### 


EQUIP 

NO. 

DESCRIPTION 

UNIT 

PRICE 

DEPARTMENTAL 

COUNT 

REQUEST 

AMOUNT 

MAYOR'S 

COUNT 

RECOMMENDED 

AMOUNT 

SUE03JECT 

39042Z 

2211  MACHINERY 
DRILL, REVERSIBLE,  1/2"  EL. 

120 

1 

120 

1 

120 

39C43Z 

CLEANER,  STEAM  HEAVY  DUTY 

660 

1 

660 

1 

660 

39044Z 

KIT ,OXY-ACETYLENCE 

285 

2 

570 

2 

57ft 

39045Z 

TRUCK, WELDING  CYLINDER 

60 

1 

60 

1 

60 

39046Z 

JACK, HYDRAULIC 

170 

1 

170 

1 

170 

39047Z 

JACK , HYDRAULIC 

240 

1 

240 

1 

240 

39C40Z 

STAND, CLEANING 

240 

1 

240 

1 

240 

39049Z 

KIT, PULLER 

680 

1 

680 

1 

680 

3905CZ 

SAW, BAND, FORT ABLE,  EL. 

310 

1 

310 

1 

310 

39051Z 

OVEN, WELDING  ROD 

80 

1 

80 

1 

80 

39052Z 

KIT, WOOD  BORING 

190 

1 

190 

1 

190 

39C53Z 

KIT,  FLAW  DETECTOR 

50 

1 

50 

1 

50 

39054Z 

PUMP,  LUBE 

420 

2 

840 

2 

040 

3Q055Z 

HOSE, WELDING,  300' 

200 

1 

200 

1 

200 

39056Z 

CYLINDER, OXYGEN 

160 

3 

480 

3 

480 

39057Z 

CYLINDER , ACETYLENE 

150 

3 

450 

3 

450 

35058Z 

WELDER,  AC/DC,  3C0A, 

600 

1 

600 

1 

600 

39059Z 

CABLE, WELDING,  300' 

600 

1 

600 

1 

600 

35060Z 

BIN, CAROUSEL 

1,000 

2 

2,000 

2 

2,000 

39061Y 

MOUNT,  CABLE  REEL,  STEEL 

300 

2 

600 

2 

600 

39062Z 

CR ANE , F LOOR , BOOM , HYD . 

1,500 

1 

1,500 

1 

1,500 

00979 

RUN  DATE  06/12/80 


» 

1 

q 

«i 

i 

i 

<i 

1 


4 


009S0 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


REPORT  758 


EQUIPMENT  DETAIL 
FISCAL  YEAR  1980-81 


DEPT  39  PORT 

EQUIP 

NO.  DESCRIPTION 

XXXXXXXXXXXXX 

UNIT  DEPARTMENTAL 
PRICE  COUNT 

FISCAL  YEAR 

REQUEST 

AMOUNT 

1980-81 
MAYOR  * S 
COUNT 

xxxxxxxxxxxx# 

RECOMMENDED 

AMOUNT 

S'JCODJECT  2211  MACHINERY 

39C63Y  HOIST, 1 1/2TCN,RATCHET4PAWL 

170 

1 

170 

1 

170 

39064Y  MACHINE , DRAIN  CLEANING 

1,200 

1 

1,200 

1 

1,200 

39065Y  CLEANER,  DRAIN,  HEAVY  DUTY 

230 

1 

230 

1 

230 

39066Z  CABINET,  ABRASIVE  BLASTING 

2,120 

1 

2,120 

1 

2,120 

39067Y  CUTTER,  KEY,  CODE 

750 

1 

750 

1 

750 

39068Y  VIBRATOR , CONCRETE 

730 

1 

730 

1 

730 

39069Z  CUTTER,  KEY,  CODE,  HAND 

200 

1 

200 

1 

200 

39070Z  DRILL,  CORDLESS,  3/8" 

120 

1 

120 

1 

120 

39071Y  HAMMER,  ROTARY 

500 

1 

500 

1 

500 

39072Y  SAW,  RECIPROCATING,  VARIADLE 

150 

1 

150 

1 

150 

390 73Y  CLEANER,  VACUUM 

170 

1 

170 

1 

170 

39074Z  HOIST 

800 

1 

800 

1 

800 

39075Z  GRINDER , BENCH 

200 

1 

200 

1 

200 

39076Z  PUNCH » TURRET 

4,240 

1 

4,240 

1 

4,240 

39077Y  SCRL'GUN 

100 

1 

180 

1 

180 

39078Z  SOCKET  SET 

250 

1 

250 

1 

250 

39079Z  DRILL,  CORDLESS 

120 

1 

120 

1 

120 

39030Z  PLANER,  ROOF 

1,320 

1 

1,320 

1 

1,320 

39031 Y HAMMER,  ROTARY 

420 

1 

420 

1 

420 

39082Z  WELDER,  MIG,  WIRE  FEED 

2,500 

1 

2,500 

1 

2,500 

39033Z  HOIST  4 TROLLEY , ELECTRIC 

1,000 

2 

2,000 

2 

2,000 

009S0 

RUN  DATE  06/12/80 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00981 


RUN  DATE  06/12/80 

REPORT  753  EQUIPMENT  DETAIL 

FISCAL  YEAR  1980-81 

DEPT  39  PORT 


FISCAL  YEAR  1900-81  ************* 


EQUIP 

UNIT 

DEPARTMENTAL 

REQUEST 

MAYOR'S  RECOMMENDED 

NO.  DESCRIPTION 

PRICE 

COUNT 

AMOUNT 

COUNT 

AMOUNT 

SU3CBJECT  2211  MACHINERY 

390S4Z  SAW,  RECIFROCATINS,  VAR,  SPE 

140 

1 

140 

1 

140 

39CS5Y  DRILL,  REVERSIBLE,  VAR  3/8" 

80 

1 

80 

1 

80 

39086 Y SANDER  & GRINDER,  DISC. 

150 

1 

150 

1 

150 

39067Z  GRINDER,  BENCH,  10  INCH 

480 

1 

480 

1 

480 

390SSZ  BENDER, PIPE, HYDRAULIC 

2,330 

1 

2,330 

1 

2,330 

39089Y  WRENCH , IMPACT,  1/2  INCH 

180 

1 

180 

1 

180 

39090Z  JACK  HYDRAULIC 

580 

1 

580 

1 

500 

39091Z  DRILL  PRESS , STANDING  1/2  HP 

400 

1 

400 

1 

400 

3Q092Y  STRIPING  MACHINE , LINE 

2,300 

1 

2,300 

1 

2,300 

TOTAL  SU303JECT 

no# 

136,640# 

no# 

136,640# 

SU5C3JECT  2220  COMMUNICATIONS 

1,200 

1,200 

39094Y  RADIOS, VHF 

1,200 

i 

l 

TOTAL  SU3CBJCCT 

l# 

1,200# 

l# 

1,200# 

N 

SUB03JECT  2260  OFFICE 

39C02Y  ELECTRIC  TYPEWRITER 

700 

2 

1,400 

2 

1,400 

39003Z  4-DRAWER  LEGAL  SIZE  FILE  CAB 

170 

1 

170 

1 

170 

39004Z  4-DRAWER  LETTER  SIZE  FILE  CA 

150 

1 

150 

1 

150 

39095Y  TYPEWRITER  ELECTRIC 

700 

1 

700 

1 

700 

39096Y  DRAWING  FILE  RACKS 

600 

1 

600 

1 

600 

39097Z  CRAFTING  MACHINES 

320 

2 

640 

2 

640 

39093Y  PARALLEL  RULES 

50 

2 

100 

2 

100 

00 

39099Y  CHAIR, SECRETARIAL  TYPE 

80 

1 

80 

1 

a Ar»nn 


00982 


REPORT  758 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
equipment  DETAIL 
FISCAL  YEAR  1980-81 


DEPT 


EQUIP 

NO. 


39  PORT 
DESCRIPTION 


FISCAL  YEAR  1930-61  **“*“*^^*W 

r E DErrTAL  =T  "r»;s  REC0=D 


'EC3JECT  2260  OFFICE 

170 

1 

170 

1 

170 

39100Y  PLANIMETER,  MAPPING  TOOL 

X 

400 

39101Y  SIDE-CHAIRS 

40 

10 

400 

10 

39102Z  CHALK  BOARD 

100 

1 

100 

1 

100 

39123Z  MAGAZINEDISPLAYfiSTORAGE  RACK 

80 

1 

80 

1 

80 

391C;Y  SURVEYING  TAPE 

100 

1 

100 

1 

100 

39105Y  MISC. EQUIPMENTS  t SUPPLIES 

1,000 

1,000 

1,000 

39113Y  TYPEWRITER 

700 

1 

700 

1 

700 

3911^*Y  ELECTRIC  PRINTING  CALCULATOR 

300 

6 

1,800 

6 

1,800 

39115Y  CHAIR,  STEN'O  POSTURE 

50 

6 

300 

6 

300 

39116Y  TINE  DATE  STAMP 

300 

1 

300 

1 

300 

39117Z  STAPLER,  ELECTRIC 

75 

1 

75 

1 

75 

39113Y  MAILING  MACHINE 

2,440 

1 

2,440 

1 

2,440 

39119Y  CHAIR,  SNIVEL,  WITH  ARMS 

65 

1 

65 

1 

65 

39120Z  KODAK  AUDIO  VIEWER  PROJECTOR 

790 

1 

790 

1 

790 

39121Z  2-DRAWER  STEEL  OFFICE  FILE 

115 

2 

230 

2 

230 

39123Z  2-DRAWER,  LEGAL  SIZE  STEEL  C 

100 

3 

300 

3 

300 

SU3C3JECT 

39CC5Y  PARKING  METER .SINGLE  SLOT 

391C6Z  CHEST,  STEEL 

39107Y  CABINET, FLAMMABLES 


120 

300 

36,000 

300 

36,000 

190 

1 

190 

1 

190 

500 

1 

500 

1 

500 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00983 


RUN  DATE  06/12/80 


REPORT  753  EQUIPMENT  DETAIL 

FISCAL  YEAR  1980-81 


DEPT 

39  PORT 

************* 

FISCAL  YEAR 

1930-81  ############# 

EQUIP 

UNIT 

DEPARTMENTAL 

REQUEST 

MAYOR'S  RECOMMENDED 

NO. 

DESCRIPTION 

PRICE 

COUNT 

AMOUNT 

COUNT 

AMOUNT 

SUEC3JECT 

391CCZ 

2299  OTHER 
HEAT,  PROFANE 

200 

1 

200 

1 

200 

39109Y 

LADDER » STEP  6*  & 8' 

85 

4 

340 

4 

340 

39110Z 

LADDER, EXTENSION, AI,  40 1 

360 

1 

360 

1 

360 

39111Z 

LADDER,  AI » 24 ' 

220 

1 

220 

1 

220 

39122Y 

VARIOUS  ITEMS  AS  REQUIRED 

4,700 

4,700 

4,700 

39124Y 

VARIOUS  ITEM  AS  REQUIRED 

150,000 

150,000 

TOTAL  SU3C3JECT 

309# 

192,510# 

309# 

42,510# 

TOTAL  DEPT 

478# 

374,290# 

478# 

224,290# 

00984 


REPORT  511 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
capital  projects/facilities  maintenance 
FISCAL  YEAR  1980-61 


00984 

RUN  DATE  06/13/80 


DEPT 

DIVISION 

SECTION 

FUND 

PROJ  NO 


39  PORT 

03  MAINT/ENG  DIV 
01  MAINT/EKG  DIV-SEC 
34600  FACILITIES  NAINT 

DESCRIPTION 


PROJECTS 
DEP  CIC 
PRI  FRI 


SUCOBJECT  2020  FACIE  MAINT  PROJ 

105  DEFERRED  NAINT 


BUDGET-ONLY 


TOTAL  SU003JECT 


TOTAL  FUND 


departmental 

REQUEST 

300,000 
300  * 000# 
300 ,000# 


MAYOR'S 

RECOMMENDED 

300,000 

300,000# 

300,000# 


) 


» 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


00985 


REPORT  511 


CAPITAL  PROJECTS/FACILITIES  MAINTENANCE 


RUN  DATE  06/13/60 


FISCAL  YEAR  1960-81 


DEPT 

DIVISION 

SECTION 

FUND 

PROJ  NO 


39  PORT 

03  MAINT/ENG  DIV 
01  MAINT/ENG  DIV-SEC 
34700  CAPITAL  PROJECTS 

DEP  CIC 

DESCRIPTION  PRI  PRI 


SUBOBJECT  2030  CAPITAL 

030  CAP  BUDGET  60/81 


PROJ  BUDGET-ONLY 


TOTAL  SUBOBJECT 
TOTAL  FUND 
TOTAL  SECTION 
TOTAL  DIVISION 
TOTAL  DEPT 


DEPARTMENTAL 

MAYOR ' S 

REQUEST 

RECOMMENDED 

1,750,000 

1,750,000# 

0 * 

1,750,000# 

# 

2,050,000# 

300,000# 

2,050,000# 

300,000# 

2,050,000# 

300,000# 

/~\  /~\nnr\ 
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Object  nwct  Title  and 


REVENUE: 

9301  RENTAL  r.QUI^  pi OJ^C^N 

s aw 

sarjr^ars^wa^*-- 

sune.  55  jts  ss^r—ir 

iES-,3 

Issuing  io^z^RiTi®  customers  of  any  CON- 
SEQUENCE. BASIC  CARGO  SHOULD  GROK  5-77.  AT  THE 
POUT. 


^.rsssr-jssrs^. 

with  our  assumption  that  CARGO  will  grow  AT 

93.M  DEMURRAGE-  THF.  1960-81  BUDGET  IS  87-.  ABOVE 
THE  1979-60  BUDGET  BUT  THE  SAME  AS  THE  PROJECTION 
FX)R  1979-80.  TIC  CHARGES  FOR  CARGO  STORAGE  HAVE 
BEEN  CONSERVATIVELY  BUDGETED  AT  1979-80  LEVELS 
BECAUSE  A 5- 7 ft  INCREASE  IN  CARGO  DOES  NOT  NEC- 
ESSARILY  RESULT  IN  MORE  DEMURRAGE.  IN  FACT,  A TER 
MINAL  OPERATOR  CAN  REDUCE  STORAGE  CHARGES 
AS  CARGO  QUANTITES  INCREASE  THROUGH  MORE  EFFICIENT 
FREIGHT  FORWARDING  OPERATIONS. 

OTVS  RENTAL-MARITIME  THE  1980-R1  BUDGET  IS  12% 

AW  THE  1 97 D-6  > "BUDGET  BUT  lfo  ABOVE  THE  PROJECTION 
FOR  1979-60.  THESE  RENTAL  CHARGES  ARE  PRIMARILY 
LONGER  TERM  LEASES  WHICH  PROVIDE  FOR  NO  INCREASE  IN 
fseo-el  LAST  YF.AR  WAS  THE  FIF.ST  ATTEMPT  TO  SEPARATE 
OUT  MARITIME  RENTALS  FROM  COMMERCIAL  RENTALS  AND  THAT 
PRO JESS  IS  THE  CAUSE  OF  THE  DECLINE  FROM  THE  1979-SO 
BUDGET  RATHER  TUAN  ANY  DECREASE  IN  BUSINESS. 
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E xplANATIONS_ 


Department:  P0!*! 

Division : maritime. 


* 


